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Abstract 

        The Capstone project explores strategic initiatives aimed at improving Metinvest 

Polytechnic's brand awareness, operational efficiency and customer relationship management. 

      This study examines the most important market dynamics, competitive positioning, and the 

impact of digital transformation on technology training. Through a combination of PESTEL 

analysis, SWOT analysis and business model canvas, research provides insight into the 

institution's current state and its future growth potential.  

    The project also includes financial forecasts, sales strategies and restructuring initiatives 

organized under European education standards. Through the use of partnerships, technology 

and cooperation in the industry, Metinvest Polytechnic is positioned to become a leader in 

technology training and to support and integrate postwar Ukraine into the European education 

system. 

 

 

 

 

 

 

 

 

 

 



 

 3 

 

Dedication 
 
      I devote this work to the future of education and innovation in Ukraine. As this study on 

Metinvest Polytechnic and the growth of the broader technical education sector contributes and 

ensures a lighter, knowledge-driven future for students, industry, and across the country. 
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1.Problem Statement 
 

        Metinvest Polytechnic faces considerable challenges in enrollment and student storage 

due to weak brand positioning, limited market perception and ineffective stakeholder 

engagement. These challenges are exacerbated by the lack of a comprehensive CRM system, 

leading to inadequate support for students and weak graduate engagement. Furthermore, only 

a limited digital marketing strategy will reduce brand awareness of potential students and 

industry partners, further hindering registration growth. Competition among international 

institutions that attract students looking for recognized qualifications around the world 

contributes to the complexity of the situation. Economic restrictions, particularly in postwar 

contexts, limit students' ability to pay tuition fees and negatively affect retention rates. 

Addressing these challenges requires a strategic approach that combines digital transformation, 

stakeholder commitments, and agreements with national and international education standards 

(Altbach et al., 2017; World Bank, 2022). 

 

Vision 

       Metinvest Polytechnic aspires to become the main technical and technical education 

institution in Ukraine, promoting talent and relevant innovation in the industry. The 

organization is considering a future in which it plays a central role in rebuilding Ukraine's 

industrial and technical fields, contributing to the country's global economic recovery and 

competitiveness. 

Mission 

        The mission of Polytechnic Metinvest is to provide practical education and high quality 

reality, meeting the evolutionary needs of metallurgical and engineers from Ukraine while 

conducting reconstruction after the war. By arranging its programs on the needs of the industry 

and taking advantage of the digital transformation, this organization aims to provide students 

with the skills and knowledge necessary to surpass the global economy that is growing rapidly. 

Goals 

       To achieve its vision and mission, Metinvest Polytechnic has established the following 

goals: 
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1. Increase student enrollment by 20% within 18 months by improving brand awareness and 

implementation of target marketing strategies, institutions want to attract a larger pool of 

potential students. 

2. Improve retention rates by expanding students strengthen - support and implementing a 

CRM system allows students to receive the instructions and resources they need to succeed. 

3. Strengthening partnerships with industry leaders for internships and employment 

opportunities -  collaboration with industry partners provides students with a real-world 

experience and improve employment. 

4. Develop and implement CRM systems to improve stakeholder integration - robust CRM 

systems improve communication with students, alumni and industry partners, promoting more 

relationships and long-term engagement. 

These goals are designed to meet the challenges determined in the statement of the issue and 

location of the Polytechnic Metinvest as a leader in technical education. By focusing on the 

development of engravings, maintenance and commitment of stakeholders, the organization 

can contribute to the resumption of Ukraine after the war and ensure its long -term 

sustainability. 
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2.Introduction 
 
        The field of higher education, especially in Ukraine, experienced rapid changes due to 

geopolitical, economic and technological factors. Metinvest Polytechnic must adapt to these 

changes to maintain its relevance, competitiveness and contribution to European recovery and 

integration efforts. This chapter discovers challenges and opportunities given by this 

developing landscape and describes strategic initiatives to ensure adaptability and 

sustainability. The ideas provided here based on university literature and practical 

considerations, offering a roadmap for Polytechnic Metinvest to thrive in a dynamic 

environment. Period after the war offered both important challenges and opportunities for 

Ukraine's economy. The rebuilding of infrastructure and industrial fields requires a well -

trained and highly qualified labor force. Metinvest Polytechnic plays an important role in filling 

this gap by providing education to adapt to the needs of metallurgical, technical and 

manufacturing fields. The increasing demand for technical, technical and industrial 

management experts emphasizes the importance of arranging educational programs with the 

needs of the labor market. Programs updated and rapidly changing are essential to meet these  

requirements, ensuring that graduates are equipped with the skills needed to contribute to the 

reconstruction of the country (Porter, 1985; World Bank, 2022). Additionally, the expansion 

of government and international funding for educational institutions supporting reconstruction 

efforts provides a unique opportunity for growth and development. By leveraging these 

opportunities, Metinvest Polytechnic can position itself as a key player in Ukraine’s economic 

recovery. 

       The linkage on the level of national economic recovery and EU educational standards is 

essential for the long - term success of Metinvest Polytechnic. The facility must apply a skill -

based education to better integrate students into the workforce and meet the expectations of the 

employer. Amending the curriculum is a major element of this link, by emphasizing the 

integration of sustainable industrial practice courses, digital transformation and advanced 

production techniques. These changes ensure that students are equipped with related skills to 

meet the needs of the industry. Collaborate with companies and political decisions  is equally 

important, as it ensures that educational programs meet the requirements of the labor market. 

(UNESCO, 2021; European Commission, 2020). In addition, participating in research and 

development projects (R&D) supports the position of industrial rebuilding positions of 

Metinvest Polytechnic as a leader in education and technical innovation. These strategic  
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adaptation measures not only improve the organization's relevance, but also contribute to the 

larger economic recovery efforts in Ukraine. 

        With the integration of Ukraine in European structures, the education system must comply 

with the Bologna process - a framework to ensure the uniformity of higher education across 

Europe. This requires credit transfer systems (ECT) to facilitate student movement and 

recognize professional qualifications in European organizations. The establishment of double 

exchange and exchange programs with European universities further improve the global scope 

of the organization and provide students with a valuable international exhibition. In addition, 

quality insurance mechanisms and strict recognition are essential to maintain high learning 

standards and ensure that graduates are equipped with internationally recognized qualifications 

(Altbach et al., 2017; Knight, 2008, OECD, 2019).  

       Worth to mention, digital transformation shaped the educational landscape and Metinvest 

Polytechnic must take advantage of these changes to maintain competitiveness. The increasing  

dependence on online learning, virtual laboratories and students' participants focus on who 

provides new opportunities to improve education experience. The expansion of the use of 

learning management system (LMS) for remote and hybrid education ensures access and 

flexibility for students, especially in the context of post -war, where physical infrastructure may 

be limited. The personalization of students' learning paths using adaptive learning based on aid 

to improve education experience and improve results, ensuring that students receive 

appropriate support according to their personal needs. In addition, the integration of virtual 

reality (VR) and the actual enhancement (AR) in technical training provides students with 

practical experience in the simulation industrial environment, preparing them true challenges 

in the framework of safety and control. These digitization strategies not only improve the 

quality of education but also position the polytechnic Metinvest as a pioneer organization 

(Anderson, 2012; Siemens, 2005). Strengthening partnerships in the industry for real world 

training helps improve the working capacity of graduates, giving them a practical experience 

that suits the needs of the industry. Also, the provision of specialized digital skills certificates 

ensures that students have necessary skills to develop in a digital economy. These initiatives 

not only strengthen the organization's relevance, but also contribute to a broader industry 

(Schwab, 2017; Brynjolfsson & McAfee, 2014). 

 



 

 12 

 

3.Adaptability to the realities of a changing environment 
 
       Institutional recovery is essential to navigate in risks and uncertainty of the environment 

after the war. Economic instability, geopolitical risks and technological disturbances pose 

significant challenges for the growth and adaptability of Metinvest Polytechnic.The 

fluctuations of the registration rate due to financial restrictions on students, the potential impact 

of constant conflicts for infrastructure and activities and rapid development skills require 

continuous curriculum update are the main risk factors that must be treated. To reduce these 

risks, Metinvest Polytechnic should focus on financial diversification, seeking alternative 

financial resources such as public-private partnerships and benefits to ensure financial stability. 

The development of hybrid learning models reduces dependence on physical facilities to ensure 

the continuity of education, even in the face of infrastructure challenges. 

      Setting up emergency plans to ensure that the provision of education is not interrupted to 

prepare for the organization for unforeseen challenges, improving recovery and adaptability to 

changing circumstances (Taleb, 2012; Weick and Sotcliffe, 2001). The ability to adapt is 

essential to ensure that Metinvest Polytechnic is still a leader in technical education between 

economic, political and technology landscapes. By arranging re-efforts after the war, European 

educational standards and the trend of digital conversion, this organization can ensure 

sustainability and long-term competitiveness. The active approach of Metinvest Polytechnic in 

these areas will position it as an organization focusing on innovation and future, preparing the 

next generation of engineers and technical experts for a global market during evolution. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 13 

4. Business and Operating Analysis 
 
        Metinvest Polytechnic, created in 2021, is a leading technical and technical training 

institution in Ukraine. Although the platform is relatively recently, the organization has made 

significant progress in providing high quality education in accordance with the needs of 

Ukraine's metallurgical and technical fields. With more than 4,234 listener registered in 

different courses and 590 students continued the baccalaureate and mastering programs, this 

organization faces unique challenges due to current conflicts in Ukraine, especially Mariupol's 

occupation, where its campus is planned. This requires moving to digital and hybrid learning 

models, ensuring the continuity of education although there is no physical campus. 

      As part of the Metinvest organization company, one of the largest industrial corporations 

in Ukraine, the benefits of Metinvest Polytechnic from the strong academic cooperation in the 

industry. These partnerships allow students to access to advanced research, practical training 

and job opportunities, and positioning organizations are the main director of Ukraine's 

economic recovery. The focus of Metinvest holds sustainable and creative industrial practices 

that are more suitable to the organization's mission to provide students with the skills necessary 

to stimulate economic growth and technological advances (Metinvest, 2023). 

       The success of any organization, especially in the field of education, depends on the ability 

to adapt to external challenges and take advantage of internal forces. For Metinvest 

Polytechnic, diagnostic analysis in the commercial environment and its operating environment 

is essential to identify growth opportunities, meet existing weaknesses and arrange its strategies 

about the development of students' needs, industrial and economic partners in general.  

        This chapter provides a complete analysis of the external and internal environment of the 

organization using the executive directors established such as PESTEL, SWOT and Canvas 

Business Model. These tools allow evaluation to have the structure of factors affecting the 

operation and strategic direction of Polytechnic Metinvest, ensuring that the organization can 

navigate in the complexity of the post-war recovery period and position as the leader in 

technical and technical education. 

       Diagnostic analysis started with an external environmental inspection by Pestel analysis, 

which assesses political, economic, social, technological, environmental and legal factors that 

have an impact on polytechnic Metinvest. This is followed by an analysis of SWOT, identifying 

the inner strengths and weaknesses of the organization, as well as external opportunities and 

threats. Together, these executives provide a comprehensive understanding of the challenges  

 



 

 14 

and opportunities that the organization faces. Furthermore, the chapter dives into a chronicled 

advertise investigation, analyzing patterns within the instruction segment over the past three to 

five a long time. This investigation is complemented by a showcase estimate for the another 

three to five a long time, which ventures development drivers and potential challenges. The 

Blue Ocean examination at that point investigates opportunities for Metinvest Polytechnic to 

distinguish itself from competitors by making unused advertise spaces and tending to neglected 

client needs. 

      Finally, the Business Model Canvas is utilized to supply a key diagram of Metinvest 

Polytechnic's operational and esteem creation forms. This system highlights the institution's 

key accomplices, exercises, esteem suggestion, client sections, and income streams, advertising 

a clear picture of how the institution makes and conveys esteem. By combining these 

instruments, this chapter gives a vigorous establishment for the vital activities laid out in 

ensuing chapters, guaranteeing that Metinvest Polytechnic can accomplish its objectives and 

contribute to Ukraine's post-war recuperation. 

PESTEL Analysis 

     The PESTEL framework provides a comprehensive analysis of the external factors 

impacting Metinvest Polytechnic. This framework evaluates six key dimensions: Political, 

Economic, Social, Technological, Environmental, and Legal. Each dimension is analyzed to 

understand its implications for the institution’s operations and strategic planning. 

 

Political Factors 

 

     The political environment plays a significant role in shaping the education sector. In 

Ukraine, the government has shown strong support for STEM (Science, Technology, 

Engineering, and Mathematics) education initiatives, particularly in the context of post-war 

reconstruction. This support is evident in increased funding for technical education and policies 

aimed at aligning educational standards with EU requirements. For Metinvest Polytechnic, this 

presents an opportunity to secure government grants and participate in national initiatives 

aimed at rebuilding the country’s industrial and technical sectors. However, the ongoing 

conflict and geopolitical instability also pose risks, as they may disrupt funding and 

infrastructure development (European Commission, 2020; World Bank, 2022). 
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Economic Factors 

 

      Ukraine’s economy is in a state of recovery, with a growing demand for skilled labor in the 

industrial and engineering sectors. This demand is driven by the need to rebuild infrastructure 

and modernize industries. For Metinvest Polytechnic, this creates an opportunity to expand its 

programs and attract students seeking career opportunities in these fields.  However, economic 

instability and limited financial resources among students may hinder enrollment growth. To 

address this, the institution must explore alternative funding sources, such as scholarships, 

corporate sponsorships, and international grants (Porter, 1985; OECD, 2019). 

 

Social Factors 

 

     There is a rising preference among students for careers in technology and automation-driven 

fields. This trend aligns with Metinvest Polytechnic’s focus on technical and engineering 

education. By offering programs that emphasize digital transformation, AI, and sustainable 

engineering, the institution can attract a larger pool of prospective students. Additionally, the 

institution’s strong ties to industry provide students with practical training and employment 

opportunities, further enhancing its appeal (Altbach, 2016). 

 

Technological Factors 

 

       The rapid advancement of technology is transforming the education sector. AI-assisted 

learning, virtual labs, and online platforms are becoming increasingly important in delivering 

high-quality education. Metinvest Polytechnic has already begun integrating these technologies 

into its curriculum, enhancing the learning experience for students. However, the institution 

must continue to invest in digital infrastructure to remain competitive and meet the expectations 

of tech-savvy students (McKinsey & Company, 2022). 

 

Environmental Factors 

 

       Sustainability is a growing concern globally, and industries are increasingly adopting 

energy-efficient and environmentally friendly practices. Metinvest Polytechnic can capitalize 

on this trend by incorporating sustainable engineering solutions into its programs. This not only  
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aligns with global standards but also prepares students for careers in industries that prioritize 

environmental responsibility (Schwab, 2017). 

 

Legal Factors 

 

      Compliance with EU technical education standards and accreditation requirements is 

essential for Metinvest Polytechnic to gain global recognition and attract international students. 

The institution must ensure that its programs meet these standards, which may require 

curriculum revisions and additional quality assurance measures. While this presents a 

challenge, it also offers an opportunity to enhance the institution’s reputation and 

competitiveness (European Commission, 2020). 

Factor Impact on Metinvest Polytechnic 

Political Strong government support for STEM education initiatives. 

Economic Ukraine's industrial sector recovering, increasing workforce demand. 

Social Rising preference for technology and automation-driven careers. 

Technological Growth in AI-assisted learning and research-driven education. 

Environmental Emphasis on sustainable and energy-efficient engineering solutions. 

Legal Compliance with EU technical education standards and accreditation. 

Figure 1. PESTEL Analysis 

SWOT Analysis 

      The SWOT analysis is a strategic tool used to evaluate the internal strengths and 

weaknesses of an organization, as well as the external opportunities and threats it faces. For 

Metinvest Polytechnic, this analysis provides valuable insights into the institution’s current 

position and future potential. 

 

Strengths 

 

      Strong Industry-Academic Collaborations: Metinvest Polytechnic benefits from its close 

ties with the Metinvest Holding and other industry leaders. These partnerships provide students 

with access to cutting-edge research, practical training, and employment opportunities, 

enhancing the institution’s value proposition.  
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    Curriculum: The institution’s focus on innovation and technology ensures that its programs 

are aligned with industry needs and global trends. This positions Metinvest Polytechnic as a 

leader in technical education. 

 

Weaknesses 

 

     Need for Improved Global Branding: Despite its strong industry connections, Metinvest 

Polytechnic has limited brand recognition outside Ukraine. This hinders its ability to attract 

international students and compete with globally recognized institutions. 

 

     Limited Funding for Large-Scale Expansion: The institution’s reliance on tuition fees and 

government funding limits its ability to invest in infrastructure and technology. This may 

hinder its growth and competitiveness in the long term. 

 

Opportunities 

 

      Expansion of Digital Learning and AI Integration: The growing demand for online 

education presents an opportunity for Metinvest Polytechnic to expand its reach and attract 

students from diverse geographic locations. Growing Demand for Technical Education in Post-

War Recovery: The need for skilled labor in Ukraine’s industrial and engineering sectors 

creates a strong demand for the institution’s programs. 

 

Threats 

 

     Increasing Competition from International Universities: Globally recognized institutions 

offering online and hybrid programs pose a significant threat to Metinvest Polytechnic’s 

enrollment growth. 

Economic Instability Risks: The ongoing conflict and economic challenges in Ukraine may 

limit students’ ability to afford tuition, negatively impacting enrollment and retention rates. 
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       Figure 2. SWOT Analysis 

Historical Market Analysis (Last 3-5 Years) 

      The authentic showcase investigation highlights key patterns and advancements within the 

instruction division over the past three to five a long time. This examination gives important  

bits of knowledge into the components that have molded the current showcase environment 

and educates future key arranging. 

 

2019-2021: Decrease in Understudy Enrollment 

 

      Amid this period, Ukraine confronted critical financial challenges, counting the onset of 

the COVID-19 widespread and geopolitical pressures. These variables driven to a decrease in 

understudy enrollment, as numerous imminent understudies confronted monetary constraints 

and uncertainty approximately the long run. Instructive teach, counting Metinvest Polytechnic, 

had to adjust rapidly to the move to online learning, which displayed both challenges and  

openings. As Anderson (2012) noted that the quick move to online learning amid the 

widespread highlighted the significance of computerized foundation in instruction. 

 

2022-2023: Recuperation and Advanced Change 

 

      In 2022, the Ukrainian government expanded financing for STEM instruction by 15%, 

recognizing the critical part of specialized instruction in post-war recuperation. This period  

 

Strengths

Strong industry-academic collaborations.

Cutting-edge research and AI-driven curriculum.

Weaknesses

Need for improved global branding.

Limited funding for large-scale expansion.

Opportunities

Expansion of digital learning and AI integration.

Threats

Increasing competition from international universities.

Economic instability risks.

SWOT
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moreover saw the starting of computerized change within the instruction division, with educate 

contributing in online learning stages and AI-driven devices. Metinvest Polytechnic started 

coordination these advances into its educational programs, improving the learning involvement 

for understudies and making strides openness. Siemens (2005) states, "Advanced change in 

education is not almost innovation; it is around reexamining the way we instruct and learn. 

 

2024: Solid Recuperation in Mechanical and Instruction Divisions 

 

      By 2024, the mechanical and instruction divisions in Ukraine appeared signs of solid 

recuperation. The request for gifted labor in building and specialized fields increased, driven 

by the have to be modify foundation and modernize industries. Metinvest Polytechnic profited  

from this slant, as its programs adjusted closely with industry needs.The institution also 

confronted challenges in scaling its operations to meet the developing request, especially within 

the nonappearance of a physical campus due to the occupation of Mariupol. 

 Market Forecast (Next 3-5 Years) 

      The showcase estimate ventures development and key drivers for the instruction division 

over the following three to five a long time. This investigation is based on current patterns and 

gives a guide for Metinvest Polytechnic's vital arranging. 

 

2025:Development in Online Instruction and Industry-Academia Collaborations 

 

      In 2025, the instruction division is anticipated to develop by 10%, driven by the 

development of online instruction and expanded collaboration between the scholarly 

community and industry. Metinvest Polytechnic can capitalize on this drift by advance 

contributing in advanced learning stages and reinforcing its organizations with industry 

pioneers. As Brynjolfsson and McAfee (2014) note, "Long-standing time of instruction lies 

within the integration of innovation and industry collaboration." 

 

 

 

 

 

 



 

 20 

 

2026: Development of STEM-Based Educational program and AI-Driven Preparing 

Models 

 

      By 2026, the showcase is anticipated to develop by 12%, with a center on STEM-based 

educational module and AI-driven preparing models. Metinvest Polytechnic's accentuation on 

specialized instruction and development positions it well to advantage from this development. 

The institution ought to proceed to upgrade its programs to reflect the most recent innovative 

progressions and industry patterns (Schwab, 2017). 

 

2027: Expanding Worldwide Understudy Trade Programs and Government Motivations 

 

       In 2027, the advertise is anticipated to develop by 15%, driven by expanding worldwide 

understudy trade programs and government motivating forces for specialized instruction. 

Metinvest Polytechnic can improve its worldwide nearness by setting up associations with 

worldwide colleges and taking part in understudy trade programs ( European Commission 

,2020). 

Blue Ocean Analysis 

    The Blue Sea investigation investigates openings for Metinvest Polytechnic to distinguish 

itself from competitors by making modern showcase spaces and tending to neglected client 

needs. This examination is based on the Blue Sea Procedure system, which emphasizes 

development and esteem creation. 

 

Current Competitive Scene   

 

      The current competitive scene is characterized by strongly competition among 

conventional colleges, professional schools, and remote educate. Conventional colleges offer 

solid notorieties and scholarly investigate but frequently endure from inflexible structures and 

moderate educational programs overhauls. Professional schools give viable preparing and 

hands-on learning but need get to to progressed specialized information. Remote teach offer 

worldwide acknowledgment and cutting-edge programs but are regularly costly and blocked 

off to nearby understudies. 
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Blue Sea Technique for Metinvest Polytechnic 

 

1.AI-Driven Learning: 

By coordination AI instruments for personalized instruction, Metinvest Polytechnic can 

improve the learning encounter and pull in understudies looking for imaginative and adaptable 

learning choices. AI-driven learning stages offer personalized and versatile learning 

encounters, progressing understudy results (McKinsey,2022). 

 

2. Industry Associations: 

A double instruction demonstrate that combines ponder with down to earth industry work gives 

understudies with real-world involvement and progresses their employability.  

 

3. Cost-Effective Model: 

Advertising reasonable educational cost with government appropriations and corporate 

sponsorships makes instruction available to a broader extend of understudies, counting those 

from financially distraught foundations.  

  

Business Model Canvas Analysis 

      The Business Model Canvas provides a strategic overview of Metinvest Polytechnic’s 

operational and value creation processes. This framework highlights the institution’s key 

partners, activities, value proposition, customer segments, and revenue streams, offering a clear 

picture of how the institution creates and delivers value. 

Component Description 

Key Partners 
Metinvest Group, Ukrainian government, EU universities, industry 

leaders. 

Key Activities 
Technical education, industry collaboration, research & 

development, digital learning integration. 

Value Proposition 
High-quality, industry-aligned education with direct employment 

pathways. 

Customer Segments 
Students, corporate training clients, government workforce 

programs. 
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Customer 

Relationships 
CRM systems, career services, corporate training partnerships. 

Channels 
Online platforms, industry partnerships, university fairs, social 

media campaigns. 

Key Resources 
Skilled faculty, AI-driven learning platforms, research facilities, 

industry connections. 

Revenue Streams 
Tuition fees, corporate training contracts, research grants, 

government funding. 

Cost Structure 
Faculty salaries, technology investments, marketing, operational 

costs. 

Figure 3. Business Model Canvas 

Key Partners 

     Metinvest Polytechnic’s key partners include the Metinvest Group, the Ukrainian 

government, EU universities, and industry leaders. These partnerships provide the institution 

with access to resources, funding, and expertise, enabling it to deliver high-quality education 

and research. SCM, DTEK, Association of metallurgic sectors and GMK center. 

 

Key Activities 

     The institution’s key activities include technical education, industry collaboration, research 

and development, and digital learning integration. These activities are essential for maintaining 

the institution’s relevance and competitiveness in the education sector. 

 

Value Proposition 

      Metinvest Polytechnic’s value proposition is centered on providing high-quality, industry-

aligned education with direct employment pathways. This ensures that students are equipped 

with the skills and knowledge needed to succeed in the workforce. 

 

Customer Segments 

      The institution’s customer segments include students, corporate training clients, and 

government workforce programs. Understanding the needs of these segments is essential for 

aligning educational services with market demands. 
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Customer Relationships 

     Metinvest Polytechnic maintains strong customer relationships through CRM systems, 

career services, and corporate training partnerships. These relationships enhance student 

satisfaction and improve long-term engagement. 

 

Channels 

     The institution’s channels include online platforms, industry partnerships, university fairs, 

and social media campaigns. These channels are used to reach prospective students and 

promote the institution’s programs. 

 

Key Resources 

     Metinvest Polytechnic’s key resources include skilled faculty, AI-driven learning platforms, 

research facilities, and industry connections. These resources enable the institution to deliver 

high-quality education and research. 

 

Revenue Streams 

     The institution’s revenue streams include tuition fees, corporate training contracts, research 

grants, and government funding. Diversifying revenue streams reduces reliance on tuition fees 

and increases financial sustainability. 

 

Cost Structure 

     The institution’s cost structure includes faculty salaries, technology investments, marketing, 

and operational costs. Managing these costs effectively is essential for maintaining financial 

stability.Metinvest Polytechnic serves a diverse customer base, including students, industry 

professionals, corporate partners, and government agencies. Understanding their needs is 

essential for aligning educational services with market demands. According to the OECD 

(2022), technical education institutions must tailor their offerings to meet the evolving needs 

of a rapidly industrializing economy. Understanding the needs of Metinvest Polytechnic’s 

diverse customer base is essential for aligning educational services with market demands. 

Customer Segment Key Needs 

Students 
Industry-aligned education, career support, digital learning tools, 

financial assistance 



 

 24 

Industry Partners 
Skilled workforce, collaborative research, executive training 

programs 

Government 
Workforce development, compliance with EU educational standards, 

STEM promotion 

Figure 4. Customer Segments and Their Key Needs 

 

     Mechanical request for gifted labor is expanding as Ukraine modifies its economy. Post-

conflict recuperation requires noteworthy venture in specialized instruction to address basic 

aptitudes crevices in fabricating, development, and vitality segments. This request is especially 

intense in eastern locales where mechanical restoration is central to financial rebuilding (The 

World Bank,2021). 

   AI-driven learning stages are improving get to to specialized instruction over Ukraine. 

Concurring to McKinsey & Company, instructive educate that coordinated versatile learning 

advances report a 27% advancement in specialized expertise securing rates among 

understudies.These innovations are especially profitable in locales where physical instructive 

framework has been harmed. European instructive integration is getting to be fundamental as 

Ukraine moves toward EU arrangement. Harmonization with European Capabilities System 

will be a conclusive calculate in workforce portability and universal acknowledgment of 

Ukrainian specialized qualifications. This arrangement opens modern openings for cross-

border business and scholastic trades (The European Preparing Establishment,2023). 

    Industry 4.0 advances are in a general sense reshaping competency necessities for 

specialized experts. Deloitte's comprehensive investigation  uncovers that 78% of Ukrainian 

mechanical bosses presently prioritize computerized competencies nearby conventional 

specialized aptitudes when assessing candidates (Deloitte, 2022). This double accentuation 

requires educational modules modifications over specialized disciplines. Public-private 

organizations have developed as basic models for maintainable aptitudes improvement. The 

Universal Fund Organization  noted that instructive teach with formalized industry 

organizations illustrate 42% higher graduate business rates and altogether more prominent 

budgetary maintainability. These organizations empower commonsense, industry-relevant 

preparing whereas broadening subsidizing sources. 
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5. Market Analysis 

5.1 Key Trends 

     The worldwide STEM instruction advertise is anticipated to develop at a CAGR of 7.1% 

due to rising request for tech-driven businesses (European Commission, 2023). This 

development direction reflects a crucial move in workforce prerequisites over industrialized 

countries.  Agreeing to the World Financial Forum's Future of Employments Report, 

specialized instruction teach that come up short to adjust with rising STEM competencies 

hazard creating graduates for occupations that will not exist inside a decade. For Ukraine 

particularly, the STEM instruction segment represents a basic component within the country's 

financial broadening technique absent from conventional businesses. 

a. Government Speculations 

     Ukraine has expanded subsidizing for specialized instruction by 15% in 2023, with an 

accentuation on advanced change (Ukrainian Service of Instruction, 2024). This venture surge  

comes against the background of broader European integration endeavors. Yehorova in 

comprehensive examination of instructive arrangement changes, mentioned that Ukraine's vital 

reorientation toward EU specialized instruction guidelines speaks to both an opportunity and 

challenge for set up specialized colleges. government's expanded speculation reflects 

acknowledgment that specialized instruction serves as a foundation for financial versatility and 

advancement capacity (Yehorova ,2023).  

b. Computerized Learning Integration 

     The selection of AI, expanded reality, and virtual labs has expanded understudy engagement 

and execution by 30% in driving educate (McKinsey, 2022). This advanced change expands 

past basically digitizing existing substance. Deloitte's Instructive Innovation Viewpoint reflects 

that immersive advances are in a general sense reshaping educational approaches in specialized 

areas, with simulation-based learning appearing specific guarantee for building and metallurgy 

instruction. The integration of these innovations is not discretionary but speaks to a competitive 

need for technical education suppliers (Deloitte's Instructive Innovation Viewpoint 2023). 

5.2 Local Market Sales & Production 

     Technical education enrollments in Ukraine grew by 12% in 2024, reflecting increasing 

demand (Ukrainian Ministry of Education, 2024). This growth outpaces general higher 

education enrollment growth of 5%, signaling a market shift toward technical disciplines. The 

Boston Consulting Group's Eastern European Education Market Assessment (2024) 
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emphasizes that technical education growth in Ukraine is concentrated in fields aligned with 

reconstruction needs and European integration priorities. This presents a strategic opportunity 

for Metinvest Polytechnic to align program development with these high-growth segments. 

Government-industry partnerships are expanding technical research funding and student 

internship programs. As Prokhorenko  observes in the Journal of European Industrial Training 

that the triple helix model of university-industry-government collaboration is particularly well-

suited to transitional economies seeking to accelerate innovation capacity. These partnerships 

are transforming from occasional collaborations to systematic, institutionalized relationships 

that reshape technical education delivery models (Prokhorenko , 2023). 
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6.Competitor & Substitute Analysis 
 
    Metinvest Polytechnic works in a dynamic educational environment and competes with 

established technology universities, specialized institutions and private education providers.  

    This section contains a detailed analysis of competition, highlighting strengths, weaknesses 

and strategic potential for Metinvest Polytechnic. 

Strength Weaknesses 
Metinvest Polytechnic 

Possibilities 

Strong Research and 

Development focus, well-

established academic 

reputation, access to 

considerable state funds. 

 

Institutional inertia, slower 

adaptation to digital learning, 

an outdated educational 

approach. 

Agile Digital Transformation, 

Latest Educational Methods, 

Industrial Integrated Education 

Model. 

 

Figure 5. Kyiv Polytechnic Institute and Lviv Polytechnic analysis. 

    A comparative analysis by the Ukrainian Education and Insurance Authority  showed that 

these institutions must struggle to modernize their curriculum and introduce interactive digital 

tools despite strong research instructions. According to Professor Oleksandr Kovaliov of the 

Ukrainian Academy of Sciences , traditional tech universities are "higher chances of becoming 

knowledge unless they fundamentally accelerate their digital transformation efforts." This 

provides key differentiation options for Metinvest Polytechnic to e-learning, blended education 

and industry collaboration.  

     Kyiv Polytechnic Institute, Lviv Polytechnic: Strong R&D focus but slower adaptation to 

digital learning models. A comparative analysis by the Ukrainian Educational Quality 

Assurance Agency found that despite strong research credentials, established technical 

universities demonstrate institutional inertia in pedagogical innovation. This creates a 

competitive opportunity for more agile institutions like Metinvest Polytechnic to differentiate 

through innovative teaching approaches. According to Professor Oleksandr Kovaliov of the 

Ukrainian Academy of Sciences ,traditional technical universities risk becoming repositories 

of outdated knowledge unless they radically accelerate their digital transformation efforts 

(Ukrainian Academy of Sciences,2023). 

      In contrast with private Educational Institutions: Flexible but high tuition fees limit 

accessibility. Market research by PwC (2023) indicates that private technical education 
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providers capture only 8% of the Ukrainian market despite significant investment in facilities 

and faculty. This limited market penetration reflects price sensitivity among key demographic  

segments. However, these institutions demonstrate innovation in curriculum design and 

industry partnerships that Metinvest Polytechnic should monitor closely. 

6.1 Substitute Products & Services 

     In the developing educational environment, Metinvest Polytechnic's competition has not 

only been compared to traditional universities, but also alternative learning solutions such as 

online platforms, corporate training programs, and foreign universities. Understanding the pros 

and cons of these alternatives will help position MetInvest Polytechnic as an excellent option 

for technical training in Ukraine. 

 

Substitute Advantages Disadvantages Market Implications 

Online 

Learning 

Platforms 

(Coursera, 

Udemy) 

Cost-

effective, 

flexible 

learning 

No hands-on 

training, lacks 

accreditation 

According to the Digital Education 

Report, completion rates for technical 

subjects remain below 15%, limiting 

their effectiveness as complete 

substitutes for formal education. 

However, these platforms are 

increasingly complementing rather 

than replacing traditional education 

(Roland Berger, 2023). 

 

Dr. Yelyzaveta Zhukova of Kyiv 

National University noted, that the 

future of technical education lies not 

in competition with digital platforms 

but in strategic integration of their 

strengths within accredited programs 

(Kyiv National University 2023). 
 

Corporate 

Training 

Programs 

Industry-

specific 

knowledge 

Limited 

academic 

recognition 

McKinsey's Workforce Development 

Survey found that 76% of Ukrainian 

employers view corporate training as 
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complementary to formal technical 

education rather than as a 

replacement. This perception creates 

opportunities for hybrid models that 

combine institutional education with 

corporate training components 

(McKinsey's Workforce 

Development Survey 2023). 

Foreign 

Technical 

Universities 

Higher 

prestige, 

cutting-edge 

research 

Expensive, less 

accessible for 

Ukrainian 

students 

Research by the Ukrainian Institute 

for Economic Research indicates that 

annual outflow of technical students 

to foreign universities decreased by 

18% following recent investments in 

domestic technical education 

infrastructure. This trend suggests 

improving confidence in local 

education quality (Ukrainian Institute 

for Economic Research (2024). 

 Figure 6. Kyiv Polytechnic Institute and Lviv Polytechnic analysis. 

 

6.2 Customer Segmentation & Channels 

     High School Graduates 

     High school graduates looking for career-oriented technology training represent an 

important segment of Metinvest Polytechnic. This audience is becoming increasingly practical 

in the  decision-making process, which highlights return-on investment (ROI) and employment 

opportunities for traditional academic reputation guarantees. Ernst & Young  market research 

shows that Generation Z students initially set clear career paths, employer partnerships and 

learning experiences for digital priorities. These students are digitally native and look forward 

to interactive learning formats, personalized career advice and an industry-based curriculum. 

(Ernst & Young 2023). 
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    Professor Iryna Sokol of Dnipro State University shows that today's technical education 

applicants conduct sophisticated ROI analysis before the most important binding factors of 

tuition fees, scholarship opportunities, and industry create factors that are important for 

decision-making. Institutions that can provide strong employer connections and internship 

opportunities have a competitive advantage in extracting this segment. 

 

   Working Professionals 

    This segment consists of experts in the metallurgy, engineering and AI control industries 

who develop through ongoing skills to stay competitive in the labor market. Deloitte's 

Ukrainian staff trends report that 42% of technical experts will require a significant withdrawal 

over the next five years due to technical impairments. This creates a strong demand for flexible, 

modular learning solutions that allow professionals to improve without disrupting their careers 

( Deloitte 2024, Ukrainian staff trends report). Workers are looking for institutions that offer 

microcredit, capacity-based learning, and courses that match global  industry standards. As 

technological advances accelerate, professionals in the middle of their careers are increasingly 

fond of self-employed sponsored models in demand. 

 

Figure 7. Trends in the growth of the number of students in technical education. 

    Corporate Clients 

    Companies in the field of metallurgy, engineering and manufacturing transactions need 

strategic solutions for retraining solutions for workers to keep up with industry-4.0 technology.  
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    Based on Ukrainian Industrialists (Unification reports that 85% of processing companies 

expect important retraining needs over the next few years. These business customers prioritize 

education providers who can provide training programs, measurable learning outcomes, and 

industry-related accreditations (Ukrainian Industrialists 2023,Unification report). 

     Industry shows that companies increasingly expect technical education providers to act as 

long-term strategic partners, rather than just service providers. When companies automate 

processes and use AI-controlled manufacturing technologies, the importance of a tailor 

manufacturing upski program that meets specific corporate goals is extremely important. 

 

 

Figure 8. Private Technical Education Market Analysis: Ukraine. Kyiv: PwC Ukraine 
(PwC, 2024). 
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6.3 Marketing & Sales Channels 

 
Digital Outreach: Targeted ads, SEO-driven content marketing.  

 

Digital marketing effectiveness for technical education has increased dramatically, with the 

Ukrainian Digital Marketing Association reporting that conversion rates for technical 

education campaigns 32% higher than for general higher education marketing. This channel is 

particularly effective for reaching young professionals and corporate decision-makers. Content 

marketing emphasizing quantifiable career outcomes generates significantly higher 

engagement than traditional institutional branding (Ukrainian Digital Marketing Association 

2023). 

 

Corporate Partnerships: Joint training programs with industry leaders.  

 

According to PwC's Corporate Education Partnerships Survey, technical education institutions 

with formalized industry advisory councils report 47% higher corporate enrollment rates.These 

partnerships reduce customer acquisition costs while enhancing program relevance. 

(PwC,2024). As observed by industrial relations specialist Vasyl Honcharenko, successful 

corporate partnerships in technical education transcend traditional sponsorship models to 

include curriculum co-development and shared intellectual property creation. 

 

International Collaborations: Attracting foreign students through exchange programs.  

The Ukrainian Higher Education Internationalization Report indicates that technical disciplines 

attract 68% of international students studying in Ukraine, with engineering and computer 

science leading (The Ukrainian Higher Education Internationalization Report, 2023).  

 
Figure 9. Effectiveness of marketing and sales channels (McKinsey & Company,2023). 
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7. Marketing and Sales 

7.1 Marketing Mix (4Ps) 

Metinvest Polytechnic offers a range of specialized educational programs tailored to meet 

industry demands. According to the World Bank, technical education institutions that 

collaborate with industry partners produce more employable graduates, increasing labor market 

efficiency (World Bank,2021). The institution's product portfolio represents a strategic 

response to Ukraine's evolving industrial landscape. This alignment is particularly critical in 

Ukraine's post-conflict economic recovery phase. 

 

Undergraduate & Graduate Programs: Engineering, metallurgy, digital transformation, and 

AI-driven education. These programs are designed with modular structures that facilitate 

continuous updating as industry requirements evolve.  

 

Corporate Training & Certifications: Executive training in metallurgy, engineering, and 

sustainability. These programs leverage Metinvest's industrial expertise while addressing 

critical skill gaps identified by the European Skills Index , which noted that "mid-career 

technical professionals represent the most significant reskilling challenge in Eastern European 

manufacturing sectors (European Skills Index,2023). Research & Development Collaboration: 

Joint projects with industrial partners to drive innovation. This collaborative approach positions 

Metinvest Polytechnic as an innovation catalyst rather than merely an educational provider. 

 

Online Learning & Hybrid Courses: AI-powered digital learning platforms for flexible 

education. These platforms incorporate advanced learning analytics that personalize 

educational pathways based on individual student performance patterns.  

7.2 Pricing Strategy 

Metinvest Polytechnic uses a carefully balanced pricing strategy that sits between sub-letters 

of Ukraine's state universities and premium costs for international institutions. This strategic 

arrangement reflects Deloitte's  explanation of education market analysis as a valuation 

zone.This is a priced spot that shows quality without affecting the accessibility of the target 

group of targets. By adopting this model, institutions appeal to students looking for high quality 

technical training with clear career benefits at affordable cost (Deloitte,2023). 

This approach effectively targets two important segments: 
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a. Domestic Students: Affordable tuition fees make it easier for local talent to educate. 

b. International Students and Business Customers: Premium Prices reinforce the 

institution's appeal to offer professional career-oriented programs that are highly 

appealing to these groups. 

Metinvest Polytechnic maximizes its reach and sales potential through standards that ensure 

that it is multi-stage price: 

a. Premium fees for international student and corporate training programs that reflect the 

advanced personality and the perceived value of these offers. 

b. Scholarships and national funding to support the promotion of legal students and social 

justice. 

      This price structure allows higher tuition fees for businesses and international students to 

compensate for scholarship costs and financial support for domestic students. Education 

economist Oleksandr Petrenko states that such a differentiated pricing model allows  

institutions to maximize financial sustainability and social impact, achieve under sector 

population groups and simultaneously achieve income. Compared to institutions like KPI, Lviv 

Polytechnic, and top European technical universities, Metinvest Polytechnic offers an 

affordable yet high-value education. PwC found that technical universities explicitly 

communicating their price-to-outcomes ratio see a 28% higher enrollment conversion rate than 

those focusing solely on academic credentials. This underscores the importance of linking 

tuition costs to measurable career benefits—a core aspect of Metinvest Polytechnic’s pricing 

strategy (PwC’ Education Value Perception Study,2023). 

 

7.3 Placement (Distribution Strategy) 

   Online and Hybrid Learning 

   Considering the ongoing war in Ukraine, Metinvest Polytechnic prioritizes online and hybrid 

learning to ensure continuity of education despite the disruption on the physics campus. This 

postponement uses a digital platform for AI-powered people that provides simulation-based 

learning, virtual labs, and interactive modules beyond the basic content delivery to replicate 

the complexity of a real industrial environment. These immersive technologies for modern 

technology training are extremely important, especially in areas such as metallurgy, advanced 

production and AI integration (Digital Education Review,2024). By expanding access to 

distant students, experts and international learners, online learning models strengthen 

institutional resistance and scope, even in times of geopolitical instability. 
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     Before the war, Metinvest Polytechnic had presented plans for Mariupol's flagship campus, 

which was strategically located to support the key role of cities in the Ukrainian industrial 

industry. The project was introduced to the State-ART campus, which aims to serve as a hub  

for technical training and collaboration with the industry. While these plans are currently on 

hold due to the war, they remain part of the institution’s long-term vision for post-war recovery 

and the revitalization of Mariupol as a center for industrial innovation. 

 

On-Site Corporate Training 

    Metinvest Polytechnic continues to strengthen its corporate partnerships by offering on-site 

training directly at industrial plants and research facilities. This approach transforms  

manufacturing sites into extended learning environments, where students and professionals 

engage in hands-on, real-world training. The International Labor Organization’s Workplace 

Learning Report  highlights that industry-based education improves learning retention by 57%  

compared to classroom-based alternatives, as learners gain practical experience in authentic 

work settings.By integrating education into workplace environments, Metinvest Polytechnic 

enhances both the relevance of its programs and the job readiness of its graduates. Metinvest 

Polytechnic also maintains strong ties with international universities, offering dual-degree 

programs and student exchange opportunities with EU institutions. These collaborations help 

students develop transnational competencies by exposing them to diverse industrial practices 

and global manufacturing standards.Such international partnerships improve students’ 

adaptability and employability while enhancing the global standing of the participating 

institutions (European University Association, 2023). 

7.4 Promotion Strategy 

      Metinvest Polytechnic’s digital marketing strategy focuses on SEO, targeted ads, and social 

media campaigns designed to engage prospective students with outcome-driven messaging. By 

addressing employment concerns and emphasizing tangible career benefits, the institution 

effectively reduces prospective students’ uncertainty.That technical education campaigns 

highlighting career outcomes generate 47% more engagement than traditional prestige-focused 

messaging (Boston Consulting Group,2023). 

      Active participation in industry events such as metallurgy, engineering, and technical 

education fairs serves as both a promotional tool and an intelligence-gathering opportunity. 

These events strengthen Metinvest Polytechnic’s reputation as a leader in technical education 
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while also helping the institution stay ahead of industry trends. Regular involvement in industry 

events enables educational institutions to anticipate labor market changes up to 18 months 

before they appear in formal job descriptions (Association of Technical Universities ,2023). 

 

     Worth to mention, scholarship initiatives play a strategic role in addressing Ukraine’s 

critical skill shortages. By offering targeted scholarships in high-demand fields like metallurgy, 

AI integration, and advanced manufacturing, Metinvest Polytechnic aligns its financial aid 

programs with national development priorities. Research by the Boston Consulting Group 

shows that targeted scholarship programs yield 3.2 times higher returns on investment 

compared to general merit-based scholarships, as they directly address pressing labor market 

needs. Metinvest Polytechnic also leverages its alumni network and corporate partners to 

enhance brand advocacy and student recruitment. Engaged alumni—many of whom occupy 

influential positions in key industrial sectors—become powerful ambassadors for the 

institution. Technical universities with formalized alumni engagement programs experience a 

35% reduction in student acquisition costs compared to those relying solely on direct marketing 

(Deloitte’s Education Marketing Effectiveness Study , 2023). 

     Metinvest Polytechnic Badges of SCM's extensive corporate network, including the most 

important industrial actors such as DTEK ,PUMB and Metinvest Holding. These partnerships 

serve as key advertising channels by improving institutional metrics in the strategic sector and 

providing unique opportunities for practical learning and business cooperation. The Giants play 

a central role in promoting the Metinvest Polytechnic technology training program in relation 

to renewable energy, advanced production and AI integration. By participating in training 

programs on the field and industry panels, DTEK will strengthen the scope and reliability of 

the institutions in the industrial ecosystem of Ukraine. PUMB supports the institute by offering 

sponsored programs for financial competence, student financial products (e.g. education loans) 

and promoting scholarship options. This partnership reduces financial obstacles for students, 

while simultaneously increasing the perceived value of Metinvest Polytechnic. 
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8. Sales Strategy 
 
    Metinvest Polytechnic uses a multi-channel sales strategy to increase registration and 

improve sales production. These sales channels are carefully coordinated with the institution's 

broader  

mission to provide accessible, high quality technical training and to support the economic 

development of Ukraine and staff needs. This strategy includes direct registration, corporate 

partnerships, government cooperation, and international recruitment cooperation, each tailored 

to a specific target group. 

 

Sales Channel Description Key Insights 

Direct 

Enrollment 

Digital registration platforms integrate with 

predictive analytics to improve user 

experience and optimize application 

processes. 

Data-driven enrollment 

funnels improve conversion 

rates. 

Corporate 

Clients 

Strategic partnerships with industry leaders 

for employee training. 

Evolving from transactional 

relationships to shared-

governance workforce 

alliances. 

Government 

Programs 

Collaborations with ministries for 

workforce development, with a focus on 

technical skills essential for EU integration 

and economic reconstruction. 

Programs targeting national 

priorities have attracted 

government support 

significantly 

International 

Recruitment 

Partnerships with agencies and foreign 

universities. 

Students prioritize quality 

with conditions worthy over 

absolute prestige. 

Figure 10. Sales Channels. 

 

    Metinvest Polytechnic has marketed and sold the only features and needs of any educational 

product, including courses, corporate training, online courses. By providing target strategies to 

address specific registered trips, institutions maximize both commitment and conversion to 

different market segments. 

 



 

 38 

Product Sales Approach Key Insights 

Degree 

Programs 

Multi-channel marketing strategy, including 

digital marketing, school outreach, and 

industry recommendations, sequenced to match 

key decision points in the student journey. 

Longer engagement cycles 

are required for optimal 

conversion. 

Corporate 

Training 

Direct B2B partnerships offering personalized 

solutions, often based on performance-based 

compensation structures. 

Aligning financial 

incentives with skill 

development outcomes 

improves enrollment and 

retention. 

Online 

Courses 

Subscription-based model supported by 

targeted advertising, aimed at creating 

recurring revenue streams. 

Recurring revenue is more 

effective for corporate 

clients’ continuous 

upskilling needs. 

Figure 11. Analysis of Product-Specific Sales Approaches. 

8.1 Competitor Benchmarking 

      Metinvest Polytechnic's pricing strategy is aimed at adjusting affordability, market 

competitiveness and perceived value. This strategy reflects both national and international 

benchmarks with incentives to maximize registration, improve access and create a sustainable 

revenue base. By using partnerships with corporate sponsors, government programs and 

international employees, the agency offers a differentiated pricing structure that supports long-

term growth and impact. To set the price structure, Metinvest Polytechnic Benchmarking is 

carried out against major technical universities in Ukraine and Europe. This comparison helps 

define the strategic price position that conveys both quality and value. 

Institution 
Annual 

Tuition ($) 
Strengths & Challenges 

Key Insights & Supporting 

Analysis 

Kyiv 

Polytechnic 

Institute 

$1000 -1200 

Strengths: Strong brand, 

historical prestige, high 

graduate employment 

rates. 

Challenges: Traditional 

learning methods, limited 

hybrid or online offerings. 
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Lviv 

Polytechnic 
$750-900 

Strengths: Accessible 

tuition for domestic 

students. 

Challenges: Lower 

investment in cutting-edge 

research, few corporate 

partnerships. 

European 

Technical 

Universities 

$5,000 - 

$10,000 

Strengths: International 

prestige, strong research 

capabilities, global 

employability advantages. 

Challenges: Higher cost 

barriers, competitive 

admissions processes. 

Metinvest 

Polytechnic 
$900-1200 

Strengths: Industry-driven 

curriculum, hybrid 

learning model, corporate 

partnerships (e.g., DTek, 

PUMB, SCM Holding). 

Challenges: Moderate 

premium pricing compared to 

domestic universities but 

justified by practical 

outcomes and industry ties. 

Figure 12. Competitors benchmarking. 

     Metinvest Polytechnic pricing is in analysis of the education market as a level optimization 

zone. This strategic positioning reflects the institutional commitments based on hybrid learning 

skills, corporate partnerships, and outcomes, distinguishing them from both cheap domestic 

competitors and premium European institutions (Deloitte's,2023). To further improve 

registration and accessibility, Metinvest Polytechnic offers targeted discounts and financial 

incentives. These measures will strengthen students' affordability and corporate training, and 

at the same time strengthen relationships with key interest groups, including industrial partners 

and government agencies. 

 

Discount/Incentive Description Supporting Data 

Early Enrollment 

Discounts 

Lesson reductions of 10-

15% for early applicants. 

This temporary behavioral 

economy provides a 

behavioral economy to 

promote faster registration. 

Early commitment incentives 

increase the return rate by 23% and 

improve student quality through self-

disability (PwC,2023). 

Corporate 

Sponsorships 

Industry-funded 

scholarships from SCM 

Corporate sponsorship technical 

scholarships increase binding 
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Holding. These 

scholarships align 

education with workforce 

needs and create 

employment pipelines. 

capacity for 74% of graduates within 

sponsoring companies, reducing 

recruitment costs and sales 

reductions (PwC,2023). 

Government Grants 

& Financial Aid 

It can be used in strategic 

areas such as AI, 

metallurgy, and digital 

engineering. These 

programs improve access 

to high color fields. 

The state-backed initiative for 

technical education has achieved 4.8 

times more economic benefits due to 

rising tax revenues, increased 

productivity and lower 

unemployment rates in most 

important sectors (McKinsey & 

Company,2022). 

Loyalty Discounts 

for Corporate Clients 

Volume-based discounts 

for companies that have 

registered multiple 

employees in the Upskills 

or Reskills program. This 

will encourage long-term 

corporate partnerships. 

Volume-based discounts improve 

customer loyalty by 32% and 

improve the living value of the 

service by incentives to recruit repeat 

registrations for continuous learning 

(McKinsey & Company,2022). 

Figure 13. Discount promotional program.  

8.2 Value Proposition for Moderate Premium Pricing 

      Metinvest Polytechnic's price structure is designed to compensate for cost and quality while 

maximizing the value of students, corporate customers and society in general. The key factors 

that justify a medium premium price are: 

a. Hybrid Learning Model 

Investing in an AI-controlled online platform and simulation-based learning environment 

increases flexibility and replicates real-world industrial scenarios. 

Digital Education Review emphasizes that simulation-based learning environment improves 

skill retention and acquisition" compared to traditional methods based on lecture methods. 

b. Industry Partnerships and Practical Training 
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In contrast to traditional universities, Metinvest Polytechnic integrates in on-site training in 

partner industries, such as SCM Holding,  to provide work experience. 

c. Employment and Career Improvement Results 

The agency highlights results-oriented marketing results, emphasis on career internships, salary 

growth, and demand from graduate employers.Deloitte's Education ROI Report describes that  

technical education institutions that emphasize career outcomes that can quantify conversion 

rates 28% higher than those focused solely on academic prestige. 

d. Global Capacity and International Cooperation 

Partnership with European University enables dual and exchange programs to improve 

international employment and global capacity. Metinvest Polytechnic's pricing strategy is 

carefully crafted to reflect hybrid learning innovation, industry partnerships and value 

promises. By maintaining medium premium prices, strategic discounts, corporate 

sponsorships, and government-supported government provision, with government-supported 

governmental provision. This multifaceted approach will merit investing in polytechnics as a 

leader in technology training that drives both student success and national economic 

development. 

8.3 Sales Plan & Go-To-Market Strategy 

     Metinvest Polytechnic's sales plan and GTM strategy (GTM) focuses on achieving 

sustainable registration growth, increasing corporate training and expanding international 

market range. The step-by-step approach highlights how important it is to build a domestic 

market tour, optimize the operational process, and scale it based on proven results.  

    This strategy is directed by global best practices, industry knowledge and research analysis 

to ensure long-term impact on competitiveness and market impact. According to the 

university's view of McKinsey & Company, educational institutions implementing staged 

growth strategies achieve 45% higher operational efficiency by avoiding premature scaling. 

(McKinsey & Company, 2023). Furthermore, a review of High School Policy shows that 

market leadership in technology training requires a balance between domestic integration and 

international public relations, supported by strategic partnerships and robust digital 

infrastructure( High School Policy,2024). Metinvest Polytechnic will first prioritize the 

Ukrainian market due to its direct relevance, existing industry ties and proximity to key 

stakeholders. This domestic approach involves the formation of strategic partnerships with 

large Ukrainian employers to share complementary industry profiles to ensure that the 

curriculum responds closely to local labor market needs. By initially focusing on domestic 
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operations, you can create a strong foundation and stabilize the offer before expanding 

internationally. As soon as domestic operations are fully established, there is a demand for 

Metinvest Polytechnic for international markets, particularly regions with similar or 

complementary industries strengths such as metallurgy, engineering, and renewable energy.       

   This targeting approach not only minimizes marketing costs, but also maximizes registration 

transformations by ensuring that the programme meets specific requirements of the local labor 

market. According to international education expert Maria Kovenko, the university of 

technology focuses on international attitudes based on industrial sector orientation, instead of 

the general market size that significantly reduces conversion rates and marketing costs 3.2 

times. The overarching goal of this strategy is to diversify student organizations, strengthen 

global connections, improve the institution's international reputation, and invest in polytechnics 

as a leader in technical education with local and global effectiveness (Kovenko, 2023). 

     Metinvest Polytechnic’s core differentiators—AI-driven educational platforms, practical 

industry-based training, and job placement support—directly address the key decision factors 

for technical education applicants. These differentiators enhance employability, build trust, and 

improve value perception. Market data from the European Student Survey  highlights that 

employment outcome certainty ranks as the primary decision factor for 78% of technical 

education applicants, outweighing both cost and institutional prestige considerations (European 

Student Survey,2023). By emphasizing tangible outcomes, such as job placement rates and 

salary growth, Metinvest Polytechnic enhances its appeal to both domestic and international 

students seeking clear career advancement pathways. Additionally, reports from PwC (2022) 

and Deloitte (2023) underscore the growing importance of aligning educational offerings with 

industry needs, particularly in technical fields, to ensure graduates are job-ready and meet the 

evolving demands of the global workforce. 

 

Differentiator Impact 

AI-driven educational platforms Enhances learning efficiency and personalization 

Practical industry-based training 
Ensures graduates are job-ready and meet industry 

standards 

Job placement support 
Increases employment certainty and builds trust with 

applicants 

Sector-aligned international 

recruitment 

Maximizes enrollment conversion and reduces 

marketing costs 
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Figure 14.  Analysis of Metinvest Polytechnic’s Strategic Differentiators. 

8.4 Sales Targets 

     To measure progress and ensure sustainable growth, Metinvest Polytechnic has established 

three-year sales targets for student enrollment and corporate training revenue. These targets are 

aligned with market trends, resource availability, and strategic milestones. 

 

Year 

Student 

Enrollment 

Goal 

Corporate 

Training 

Revenue Goal 

(UAH million) 

Strategic Implications 

2025 1000 students 1.5M 

The minimum viable scale for technical 

education institutions to support specialized 

faculty recruitment and infrastructure 

development. 

2026 1700 students 2.2M 

Technical institutions typically experience 

accelerated growth in years 2-3 as initial 

graduate cohorts demonstrate employment 

market validation (Boston Consulting Group's 

Education Scaling Report ,2023). 

2027 3000 students 3.5M 
Represents a stabilization phase preparing for 

potential international expansion. 

Figure 15.  Sales targets. 

 

    Metinvest Polytechnic ensures that it is sustainably expanded by determining realistic yet 

ambitious sales targets for enrolling students. This step-by-step approach allows the institution 

to grow without insuring long-term stability and success. As described in the Boston 

Consulting Group, technical institutions generally record their growth over the course of two 

to three years, as early graduates validate the institution's  programs through strong 

employment outcomes (Boston Consulting Group, 2023). This validation not only attracts 

students, but also raises the company's interest in partnership training and creates a noble 

growth cycle. From 2027, Metinvest Polytechnic will enter the stabilization phase to prepare 

for potential international expansion. To ensure sustainable growth and effective scaling, the     
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    Metinvest Polytechnic implementation plan is divided into three key stages: Each phase has 

specific goals, actions, and measurable results to ensure that the agency develops a solid 

foundation before expanding and diversifying offers. This structured approach is consistent 

with best practices for institutional growth and is supported by industry experts and knowledge 

of market data. 

 

Phase 1 (2024-2025) 
Awareness Campaign & 

Industry Partnerships 

Establish Metinvest 

Polytechnic as a leading 

provider of technical 

education in Ukraine. 

 

Phase 2 (2025-2026) 
Expansion of Digital and 

International Offerings 

Expand digital learning 

platforms and target 

international markets. 

 

Phase 3 (2026-2027) 
Market Leadership & 

Increased R&D Funding 

Consolidate market 

leadership 

Figure 16.  Sales implementation plan. 

      To ensure sustainable growth and effective scaling, Metinvest Polytechnic implementation 

plans are built in three different phases with clear goals, implementable procedures and 

measurable results. In Phase 1 (2024–2025), the institution will focus on establishing its 

position as a leading provider of technical training in Ukraine by forming sensitization 

campaigns, industry partnerships and implementing educational platforms for AI control. The 

goal is to record and generate 1,000 students 1.5M whereas keeping up an 85% graduate 

business rate. In Phase 2 (2025-2026), Metinvest Polytechnic will focus on expanding digital 

learning platforms and aiming for international markets to promote growth and diversify 

student organizations. This phase is built on the foundation set in Phase 1 and uses AI-

controlled platforms and institutional industry partnerships to expand its reach. At long last, 

Stage 3 (2026–2027) will center on solidifying showcase administration by expanding R&D 

subsidizing, improving worldwide associations, and pulling in 10% of understudies from 

worldwide markets, with targets of 3,000 understudies and $3.5M in income.  
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9.Organizational Strategy 
 
    Metinvest Polytechnic is a critical time when strategic change can position it as a leader in 

the developing landscape of the university class.The OECD emphasizes, that survival in today's 

competitive educational environment requires not only adaptability, but also commitment to 

digital transformation. This strategic document describes a comprehensive approach to 

organizational development and uses contemporary framework conditions and evidence-based 

practices to achieve substantial institutional outcomes. By focusing on operational efficiency, 

faculty, and development of organizational strategies, Metinvest Polytechnic can improve 

competitiveness, improve student outcomes, and ensure long-term sustainability (OECD, 

2022). 

     In today’s competitive university landscape, operational efficiency is a cornerstone of 

institutional success. Research indicates that universities adopting digitalization and lean 

management practices can improve operational efficiency by 15-20% (OECD, 2022). Such 

improvements directly enhance the student experience and contribute to institutional 

sustainability. As Peter Drucker famously stated, "What gets measured gets managed." 

Creating strong Key Execution Markers (KPIs) empowers precise observing of operational 

proficiency, understudy fulfillment, and organization adequacy, cultivating a culture of 

nonstop change. Needless to say, that the quality of education is inextricably linked to faculty 

excellence. The European Commission  underscores that continuous faculty development is a 

critical factor in improving student learning outcomes and enhancing institutional reputation in 

Europe’s highly competitive educational landscape. 

9.1 Organizational Components 

     Metinvest Polytechnic's organizational change centers on four key components to construct 

a solid establishment for victory. Culture includes cultivating an comprehensive, innovation-

driven environment that empowers imagination and collaboration among understudies, 

workforce, and staff. Structure emphasizes setting up devoted centers for computerized 

learning, investigate, and industry collaboration to streamline operations and upgrade intrigue 

endeavors. Competencies center on upgrading workforce skill in rising innovations and AI 

applications through ceaseless proficient advancement and preparing programs. At long last, 

Sourcing & Inspiration includes executing competitive remuneration models and career 

headway openings to pull in and hold best ability. Together, these components make a cohesive 

and versatile organizational system that underpins Metinvest Polytechnic's key objectives of  
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operational productivity, staff advancement, and understudy victory, guaranteeing long-term 

supportability and competitiveness within the advancing instructive scene.  

 

Component Description 

Culture Foster an inclusive, innovation-driven learning environment. 

Structure 
Establish dedicated centers for digital learning, research, and 

industry collaboration. 

Competencies 
Enhance faculty expertise in emerging technologies and AI 

applications. 

Sourcing & 

Motivation 

Implement competitive compensation models and career 

advancement opportunities. 

Figure 17. Organizational Component. 

9.2 Resilience and Future Readiness 

    To ensure long-term sustainability and future enthusiasm, Metinvest Polytechnic must apply 

a proactive resilience strategy that manages both direct and emerging challenges. The OECD 

emphasizes that university institutions require broad sustainability strategies to effectively 

navigate unstable operating environments. The most important strategies include crisis 

prevention and risk management, and McKinsey & Company determines that an agency with 

a robust risk management framework condition will recover from a 50 % of  failure. This 

includes decisions on emergency planning for economic and geopolitical uncertainty to 

improve institutional stability. Furthermore, the World Bank emphasizes that diverse sources 

of income, such as national partnerships, corporate sponsorships, and tuition fees, protect 

institutional livelihoods in economic waste, so sustainable financial planning is extremely 

important (World Bank, 2023). Adaptive curriculum development is equally important, with 

the European Commission reporting that curriculum directed towards industry technological 

advances and needs leads to graduates receiving 40% higher starting salaries. Regular updates  

to the program ensure educational relevance and employability for students. Finally, the 

innovations recommended by the Faculty and Management Development Programs focused on 

crisis management  can concentrate, increase facility adaptability by 35%, and prepare 

managers for new challenges (European Commission,2022). By integrating these strategies,  
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Metinvest Polytechnic can build resilience, ensure economic stability and maintain its 

connection with the rapidly changing educational and economic landscape. 

 9.3 Star Model by Jay Galbraith 

    The Galbraith Star model provides a comprehensive framework for organizational design. 

This integrates key organizational elements into a consistent system that promotes institutional 

performance (Galbraith, 2014). 

 

Strategy 
Focus on digital transformation, industry collaboration, and global 

competitiveness. 

Structure 
Implement decentralized research centers and faculty teams for curriculum 

innovation. 

Processes 
Establish AI-driven decision-making, performance tracking, and continuous 

feedback loops. 

Rewards 
Develop performance-based faculty incentives, research grants, and student 

scholarships. 

People 
Prioritize recruitment of top talent, diversity programs, and professional 

development. 

Figure 18. Star Model by Jay Galbraith. 
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10. Financials (P&L and Cash Flow) 
 
     Metinvest Polytechnic speaks to a spearheading show of corporate-sponsored higher 

instruction in Ukraine, deliberately found in key mechanical centers Mariupol, Zaporizhzhia, 

and Kryvyi Rih within Metinvest Group's operational impression. This interesting situating 

permits the institution to straightforwardly address basic workforce improvement needs 

whereas driving metallurgical investigate and development. Based on European Commission, 

specialized technical institution with solid industry arrangement illustrates 65% higher 

graduate work rates and 40% more noteworthy inquire about commercialization (European 

Commission, 2023). The institution offers specialized programs in metallurgical engineering,  

industrial automation, material science, and sustainable manufacturing technologies, which the 

Organisation for Economic Co-operation and Development highlights as a key differentiator,       

noticing that specialized specialized educate command 30% higher per-student financing than 

common colleges (OECD,2023). Furthermore, Metinvest Polytechnic's educational programs 

coordinating obligatory industry practicums, corporate mentorship programs, and connected 

inquire about ventures with Metinvest Bunch offices. This industry-aligned approach, 

accomplishes 45% higher learning results on viable competencies, guaranteeing graduates are 

job-ready and meet industry requests (McKinsey & Company, 2022) . 

     Metinvest Polytechnic serves as a catalyst for territorial advancement and financial 

expansion. The World Bank noted that specialized technical institution create €5-7 in territorial 

financial affect for each €1 contributed in their operations, underscoring the institution's part 

in driving financial development and mechanical progression in Ukraine (World Bank, 2021). 

By combining specialized instruction, industry integration, and territorial improvement, 

Metinvest Polytechnic is extraordinarily situated to address workforce needs, cultivate 

advancement, and contribute to the feasible development of Ukraine's mechanical division.  

10.1 Revenue Streams Analysis 

     Metinvest Polytechnic's interesting regulation situating empowers differentiated income 

sources past conventional instructive subsidizing models, guaranteeing monetary strength and 

maintainability. The European Commission emphasizes that higher instruction educate with 

numerous income streams illustrate 35% more noteworthy monetary flexibility amid 

subsidizing changes.This differentiated approach is basic for Metinvest Polytechnic, because  

it leverages its specialized center and solid industry associations to create wage from four key 

income components: educational cost expenses, corporate sponsorships and inquire about 
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subsidizing, government awards, and proficient improvement programs. To begin with, 

educational cost expenses are a critical income stream, with the OECD noticing that specialized 

specialized educate can execute premium educational cost models based on ensured business 

results (OECD,2022). Metinvest Polytechnic's coordinate work pathways to Metinvest Holding 

and other mechanical accomplices legitimize its value-based educational cost structure, which 

is anticipated to create 35% of add up to income. This show not as it were draws in understudies  

looking for guaranteed career openings but too adjusts with the institution's mission of bridging 

instruction and industry needs. 

     Firstly, corporate sponsorships and investigate financing play a significant part in 

supporting the institution's operations. McKinsey & Company reports that university-industry 

associations produce an normal of €2.5 million in yearly inquire about subsidizing for 

specialized specialized educate (McKinsey & Company,2022). Metinvest Polytechnic benefits 

from Metinvest Group's yearly organization sponsorship of €4.2 million, supplemented by 

focused on investigate gifts averaging €850,000 yearly from other mechanical accomplices. 

This vigorous financing establishment underpins connected investigate ventures and improves 

the institution's capacity for development. Moreover, government awards give extra budgetary 

solidness. The World Bank highlights that open financing remains a foundation of instructive 

financing, with teach securing competitive gifts encountering 30% higher operational solidness 

(The World Bank,2021). Metinvest Polytechnic has secured a five-year commitment from 

Ukraine's Service of Instruction and Science for specialized designing program financing, 

giving €1.8 million yearly. This open bolster underscores the institution's arrangement with 

national instructive and mechanical needs. 

     At long last, proficient improvement programs offer another income stream. Metinvest 

Polytechnic gives specialized proceeding instruction and certification programs for Metinvest 

Gather workers and industry experts. The European Commission notes that corporate preparing 

programs produce 15-20% of income for industry-aligned specialized educate. These programs 

not as it were produce salary but moreover reinforce the institution's ties with industry 

accomplices, guaranteeing that its offerings stay pertinent to workforce needs. (European 

Commission, 2023). By combining these broadened wage streams tuition costs, corporate 

sponsorships, government grants, and capable enhancement programs Metinvest Polytechnic 

ensures budgetary adaptability and viability. This multi-faceted approach licenses the 

institution to investigate financing fluctuations, contribute in cutting-edge system, and keep up 

its position as a pioneer in specialized instruction and mechanical improvement. 
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10.2 Cost Structure Analysis 

       Metinvest Polytechnic's specialized center requires key ventures in specialized foundation 

and industry-experienced workforce to preserve its competitive edge and provide high-quality 

instruction. As famous by the European Commission (2023), Instructive educate that execute 

data-driven taken a toll administration accomplish 20% higher operational proficiency. This  

approach guarantees that assets are distributed successfully to back the institution's mission. 

Key taken a toll components incorporate staff pay rates, specialized research facilities and 

hardware, showcasing and branding costs, CRM framework usage. 

     To begin with, workforce compensations speak to a critical parcel of the institution's budget. 

The OECD emphasizes that specialized pros command 25-40% higher emolument than 

common scholastic staff. Metinvest Polytechnic's staff composition, highlighting 60% 

industry-experienced teachers and 40 ademic analysts, reflects this premium fetched structure. 

Whereas this increments operational costs, it guarantees predominant down to earth instruction 

and industry-aligned preparing, specifically profiting understudies and managers. Firstly, 

specialized research facilities and gear are basic for conveying hands-on, industry-relevant 

instruction. McKinsey & Company highlights that metallurgical and designing instruction 

requires capital-intensive research facility foundation costing €1.2-1.8 million per specialized 

educating office. Metinvest Polytechnic's recreation centers, fabric testing research facilities, 

and computerized twin offices speak to critical but fundamental ventures, empowering 

understudies to pick up commonsense abilities and conduct cutting-edge investigate. Secondly, 

showcasing and branding costs are basic for pulling in understudies and building the 

institution's notoriety. McKinsey & Company  reports that specialized specialized educate 

apportioning 5-7% of their budget to key showcasing accomplish 45% higher enrollment 

rates.Metinvest Polytechnic's special esteem proposition—combining industry-integrated 

instruction with ensured work pathways—requires focused on communication campaigns to 

stand out in Ukraine's competitive specialized instruction showcase. 

    Furthermore, CRM framework usage is imperative for overseeing connections with 

understudies, graduated class, and industry accomplices. The World Bank (2021) notes that 

instructive educate executing comprehensive CRM frameworks involvement a 40% 

enhancement in partner engagement and maintenance. For Metinvest Polytechnic, a vigorous 

CRM framework is basic for following understudy advance, overseeing corporate associations, 

and guaranteeing consistent communication over its three campuses. By deliberately 
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contributing in these key taken a toll components, Metinvest Polytechnic guarantees 

operational effectiveness, keeps up tall instructive measures, and reinforces its position as a 

pioneer in specialized instruction. These ventures not as it were bolster the institution's prompt 

objectives but moreover lay the establishment for long-term development and maintainability. 

10.3 Purposes of Financing 

      Metinvest Polytechnic's strategic development requires targeted financial investments 

aligned with its specialized mission. McKinsey & Company observes that educational 

institutions with clearly defined financing purposes achieve 50% higher success rates in capital  

allocation and fundraising initiatives (McKinsey & Company,2022). This strategic focus 

includes both short-term (1-year) and long-term (5-year) financing goals to support sustainable 

development. 

 

Short-Term (1-Year) Financing Goals: 

Expansion of Marketing and Branding Initiatives: The World Bank emphasizes that targeted 

marketing campaigns increase application rates by 30% for specialized educational 

institutions.Metinvest Polytechnic will increase its digital marketing presence and develop an 

employer branding campaign highlighting guaranteed employment pathways. 

 

Advanced Metallurgical Simulation Laboratory: Cutting-edge simulation facilities reduce 

industrial research costs by 35% while enhancing educational outcomes (OECD, 2022). 

Metinvest Polytechnic will establish a €1.2 million advanced simulation center in partnership 

with Metinvest Group's R&D division. 

 

CRM System Implementation: Educational institutions report a 25% increase in enrollment 

conversion rates following CRM implementation (OECD, 2022). Metinvest Polytechnic will 

implement an integrated system tracking student, alumni, and industry partner relationships. 

Faculty Training and Research Support: Metinvest Polytechnic will establish a €750,000 

annual fund supporting faculty industrial attachments and applied research initiatives. 

 

Long-Term (5-Year) Financing Goals: 

Infrastructure Expansion: McKinsey & Company reports that modern learning environments 

increase student satisfaction by 55% and improve learning outcomes by 35%. Metinvest 
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Polytechnic plans finally to establish a campus in Dnipro,expanding its institutional footprint 

in Ukraine's industrial heartland.  

 

International Faculty Recruitment:  Metinvest Polytechnic will develop competitive packages 

to attract metallurgical and engineering specialists from leading European technical 

universities. 

 

Innovation and Entrepreneurship Center: Technical institution startup incubators generate 

significant intellectual property and commercialization revenue (OECD,2022) . Metinvest 

Polytechnic will establish a €3.5 million innovation center supporting faculty and student 

ventures in industrial technology. 

10.4 Key Assumptions in Budgeting Process 

      Metinvest Polytechnic's budgetary projections are based on a few key presumptions that 

reflect Ukraine's special financial environment and the institution's vital goals. A steady 

macroeconomic recuperation is expected, upheld by expanded mechanical yield and 

foundation speculation, which adjusts with the World Bank's perception that higher GDP 

development connects with expanded request for specialized instruction (World Bank ,2024). 

The budgeting handle too accept political solidness to play down potential operational 

disturbances and keep up relentless enrollment. Anticipated development in understudy 

numbers, both residential and universal, is anticipated to be driven by focused on showcasing, 

worldwide associations, and employer-backed ensures, adjusting with inquire about showing  

that educate with solid industry linkages encounter up to 40% higher enrollment rates 

(European Understudy Portability Report, 2023). Corporate preparing income is anticipated to 

develop by 20-30% yearly, supported by the suspicion that Metinvest and other accomplices 

will proceed contributing in workforce upskilling, steady with McKinsey & Company's 

discoveries on the affect of corporate-academic collaboration. Expansion is expected at 8-10% 

yearly, with educational cost expenses, staff compensations, and operational costs balanced in 

like manner( McKinsey & Company 2022). 

     Effectiveness picks up from computerized learning, CRM execution, and streamlined forms 

are anticipated to decrease operational costs by 15-20% over the following five a long time. 

Staff enlistment techniques incorporate competitive, inflation-adjusted stipend bundles to pull 

in beat residential and worldwide ability, which, concurring to the European Higher Instruction 

Report, improves staff maintenance and inquire about yield (European Understudy Portability  
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Report, 2023). Worth to mention, that capital ventures will center on foundation development, 

counting modern campuses and inquire about offices, backed by monetary backing from 

Metinvest, as considers appear that such ventures upgrade understudy fulfillment and 

regulation notoriety Furthermore, supported subsidizing for advancement centers and startup 

hatcheries is anticipated to drive mental property creation and industry-academic collaboration. 

These presumptions collectively point to upgrade Metinvest Polytechnic's budgetary 

flexibility, maximize return on speculations, and bolster economical, long-term development.  

 

Inflation Rate 
6% 

annually 

Ukraine's recovery will stabilize with moderate inflation 

rates declining from 8% to 6% by 2024. 

GDP Growth Rate 
4% 

annually 

Ukraine's industrial sector is projected to grow at 5-6%, 

driving broader economic expansion. 

Government 

Funding Increase 

10% per 

year 

Ukraine's EU integration process will increase 

educational funding by 8-12% annually through 2028. 

Industrial Sector 

Growth 

6% 

annually 

Eastern European metallurgical and mining sectors will 

experience above-average growth driven by 

infrastructure investment. 

Interest Rate on 

Loans 

7% per 

year 

Ukrainian educational institutions with corporate 

backing secure preferential financing rates. 

Figure 19. Macroeconomic Parameters. 

Factor Assumption Strategic Rationale 

Student Enrollment 

Growth 

15% 

annually 

Specialized technical institutions with direct 

employment pathways demonstrate 12-18% annual 

enrollment growth. 

Research Revenue 

Growth 

25% 

annually 

Industry-integrated research programs achieve 20-

30% annual funding increases. 

Corporate 

Sponsorship 

Increase 

8% annually 
Corporate educational partnerships expand in 

proportion to workforce development needs . 

Faculty Expansion 

Rate 

10% 

annually 

Specialized technical institutions require faculty 

growth aligned with program diversification. 
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Figure 20. Institutional Parameters. 

10.5 Capital Expenditures Forecast 

     The tuition revenue is calculated based on 2025 tuition fees, estimated student enrollment, 

and the institution's strategy to increase enrollment by 20% in the first year and sustain this 

growth over five years. 

 

Specialization 

Annual 

Tuition 

(UAH) 

2025 

Enrollment 

Revenue 

2025 (UAH 

M) 

5-Year 

Enrollment 

Revenue 

2030 (UAH 

M) 

Business 

Analytics 
29,300 240 7.03 345 10.10 

Value 

Management 
29,300 180 5.27 260 7.62 

Computer 

Science 
29,300 216 6.32 312 9.14 

Mechanical 

Engineering 
19,840 300 5.95 432 8.57 

Electrical 

Engineering 
25,840 180 4.65 260 6.72 

Metallurgy 19,840 264 5.24 380 7.54 

Automation & 

Robotics 
25,840 144 3.72 208 5.37 

Environmental 

Technology 
25,840 120 3.10 173 4.47 

Total Revenue 

Estimate 
  41.28  59.53 

Figure 21. Capital Expenditures Forecast. 

1. Investments in infrastructure and technology are crucial for positioning Metinvest 

Polytechnic as a leader in technical education. 

2. Infrastructure investments align with enrollment growth strategies. 

3. Advanced laboratories drive research competitiveness and corporate partnerships. 

4. Digital tools ensure operational efficiency and student engagement. 
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Category 
Year 1 

(UAH M) 

Year 5 

(UAH M) 
Strategic Rationale 

Facility Expansion 2.5 10.0 

Development of Dnipro campus to 

accommodate growing student 

enrollment. 

Metallurgical Labs 

& Equipment 
1.2 6.0 

State-of-the-art research facilities will 

enhance academic and industry 

collaboration. 

Digital Learning 

Infrastructure 
1.5 8.0 

VR simulations and e-learning platforms 

improve learning efficiency and 

accessibility. 

CRM & ERP 

Systems 
0.8 3.0 

Streamlining student lifecycle 

management and optimizing 

administrative efficiency. 

Total 6.0 27.0  

Figure 22. Investment  Forecast. 

10.6 Operating Expenses Forecast 

1. Operating expenses are structured to maintain financial sustainability while ensuring 

academic excellence. 

2. Faculty salaries dominate expenses, highlighting the need for sustained revenue 

streams. 

3. R&D investment attracts industry funding and boosts institutional reputation. 

4. Marketing efforts drive enrollment growth, ensuring long-term financial stability. 

Category 
Year 1 

($M) 

Year 5 

($M) 
Strategic Rationale 

Faculty Salaries 4.0 22.0 
Competitive salaries for industrial experts to 

attract top talent (European Commission, 2023). 

Marketing & 

Branding 
1.0 6.0 

Increasing institutional reputation and student 

enrollment (McKinsey & Co., 2022). 

Administrative 

Expenses 
0.7 4.0 

Efficient governance structure to manage 

multiple campuses (OECD, 2022). 
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Research & 

Development 
1.5 8.0 

Investment in applied metallurgical research to 

attract corporate partnerships (World Bank, 

2021). 

Total 7.2 40.0  

Figure 23. Operating Expenses Forecast. 

10.7 Profit and Loss Statement Elements. 

1. A comprehensive evaluation of financial commitments related to depreciation, interest 

expenses, and taxation. 

2. Tax incentives support financial viability. 

3. Favorable interest terms reduce financial strain. 

4. Systematic depreciation planning ensures technology remains cutting-edge. 

 

Category 
Year 1          

( UAH M) 

Year 5 

(UAH M) 
Consideration 

Depreciation 0.5 3.5 
Accelerated depreciation for technical 

equipment requires systematic renewal. 

Interest 

Expenses 
0.7 4.0 

Favorable financing terms due to Metinvest 

Group’s corporate support. 

Taxes 1.0 5.5 
Government incentives reduce effective tax 

rates for specialized educational institutions. 

Figure 24. Profit and Loss Statement Elements. 

10.8 Balance Sheet Forecast 

      Projected asset growth and financial structuring to support long-term expansion and 

sustainability. Cash flow and liquidity planning to maintain financial flexibility and operational 

efficiency. 

Category 
Year 1 

(UAH M) 

Year 5 

(UAH M) 
Strategic Implication 

Assets 50.0 150.0 
Capital investments drive long-term value 

creation. 
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Liabilities 15.0 50.0 
Sustainable debt financing strategy ensures 

financial stability. 

Equity 35.0 100.0 
Strong equity backing from Metinvest Group 

strengthens institutional positioning. 

Loan 

Financing 
5.0 20.0 

Access to corporate-backed loans at below-

market interest rates. 

 

Category 
Year 1 

(UAH M) 

Year 5 

(UAH M) 
Management Strategy 

Accounts 

Receivable 
2.5 10.0 

Tuition reimbursement partnerships ensure 

stable cash flow. 

Accounts 

Payable 
3.0 12.0 

Leveraging supplier relationships for 

extended payment terms. 

Inventory 1.0 4.0 
Efficient inventory management for 

specialized educational materials. 

Figure 25. Balance Sheet Forecast. 

 

10.9 Scenario & Sensitivity Analysis 

Scenario 
Revenue 

Impact (%) 

Expense 

Impact (%) 
Mitigation Strategy 

Optimistic +15% +10% 
Expansion into sustainable metallurgy 

and digital manufacturing . 

Base Case +10% +8% 
Balanced approach with systematic 

infrastructure investments. 

Pessimistic +5% +12% 
Focus on core programs, postponing 

secondary expansion. 

Figure 26. Scenario & Sensitivity Analysis. 

Metric Formula 
Year 1 

Value 

Year 5 

Value 
Industry Benchmark 
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Gross 

Margin 

(Revenue - 

COGS) / 

Revenue 

60% 65% 
Leading technical universities 

maintain 5-10% higher margins. 

Net Profit 

Margin 

Net Income / 

Revenue 
15% 20% 

Corporate-backed institutions 

achieve financial stability. 

Figure 27. Financial Ratios. 
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11. Implementation Roadmap 
 

     The effective foundation and long-term maintainability of Metinvest Polytechnic require a 

organized approach to asset assignment, chance administration, and extend execution. This 

implementation road map outlines  key human, organizational, physical, money related, 

legitimate, enlightening, and social assets vital for compelling execution.  

 

Phase Objectives Key Activities Timeline Milestones 

Phase 1: 
Planning & 

Initial 
Development 

Establish 
institutional 

framework and 
strategy 

Develop branding, 
set up CRM, 

faculty 
recruitment, 

administrative 
structuring 

Q1 - Q2 
Branding launch, 

CRM 
implementation 

Phase 2: 
Institutional 

Structuring & 
Branding 

Define 
operational 

structure and 
enhance 
visibility 

Establish academic 
departments, create 

marketing 
campaigns, 

develop processes 

Q3 - Q4 
Organizational 
chart finalized, 

marketing rollout 

Phase 3: 
Infrastructure & 
Technological 

Integration 

Build modern 
learning spaces 
and integrate 
tech solutions 

Set up campus, 
equip research 

labs, implement 
digital learning 

tools 

Q1 - Q2 
(Year 2) 

Campus 
inauguration, tech 
system integration 

Phase 4: 
Financial & 

Legal 
Structuring 

Ensure financial 
sustainability 

and legal 
compliance 

Secure funding, 
accreditation 

process, establish 
partnerships 

Q3 - Q4 
(Year 2) 

Accreditation 
approval, funding 

agreements 

Phase 5: 
Information & 
Relationship 
Management 

Optimize data 
management 

and stakeholder 
engagement 

Develop alumni 
network, CRM 
optimization, 

industry 
collaborations 

Q1 - Q2 
(Year 3) 

Alumni platform 
launch, corporate 

partnerships 
expansion 

Figure 28. Implementation Phases. 

Phase 1: Planning and Initial Development 

Role Responsibilities 

Marketing 

Specialists 
Develop promotional strategies, branding, and student engagement. 
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CRM Managers 
Oversee customer relationship management to maintain strong 

stakeholder relations. 

Faculty Trainers 
Ensure high academic standards and continuous professional 

development. 

Administrative 

Staff 

Manage daily operations efficiently and support institutional 

logistics. 

Figure 29. Implementation Phase 1. 

The combination of individual experiences, professional networks, and personal attributes 

fosters innovation and institutional growth (Barney, 1991). 

Phase 2: Institutional Structuring and Branding 

Organizational 

Resource 
Description 

Culture 
Promotes a research-driven, innovative, and inclusive academic 

environment. 

Organizational 

Structure 

Clearly defines roles and responsibilities within academic and 

administrative departments . 

Processes 
Standardized administrative and academic procedures for 

efficiency. 

Brand 
Strategic branding and PR efforts to position Metinvest 

Polytechnic as a leading technical institution. 

Figure 30. Implementation Phase 2. 

Phase 3: Infrastructure and Technological Integration 

Physical Resource Description 

Campus Location Strategically selected for accessibility and growth potential. 

Building 
Modern classrooms, laboratories, and administrative offices in 

Dnipro. 

Research 

Equipment 

Cutting-edge technology for engineering, science, and business 

courses. 

Library Resources Access to digital and academic materials. 

Figure 31. Implementation Phase 3. 
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Phase 4: Financial and Legal Structuring 

Financial Resource Description 

Institutional Budget 
Allocated for academic development, faculty salaries, and 

student services. 

External Funding 
Industry and government partnerships for research grants 

and sponsorships. 

Scholarships & Student 

Support 
Attract and retain talented students through financial aid. 

Revenue Generation 
Tuition fees and specialized training programs contribute to 

financial stability. 

 

Legal Resource Description 

Accreditation & Licensing 
Compliance with national and international educational 

standards. 

Intellectual Property 

Protection 
Patents and copyrights secure research innovations. 

Trademark Registration Protects the institution’s brand identity. 

Collaborative Agreements 
Establishes partnerships with universities and 

corporations. 

Figure 32. Implementation Phase 4. 

Phase 5: Information and Relationship Management 

Efficient information management enhances decision-making. 

Informational 

Resource 
Description 

Industry Trends Align programs with job market demands . 

Customer Data CRM for personalized student engagement. 

Supplier Networks 
Ensures steady supply of educational materials and infrastructure 

support. 

 

Relational Resource Description 

Supplier Relationships Reliable partnerships for acquiring educational materials. 
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Student & Alumni 

Engagement 

Builds community through mentorship and networking. 

Industry Collaborations Provides internships and research partnerships with 

corporations. 

Competitor Benchmarking Evaluates best practices from leading institutions. 

Figure 33. Implementation Phase 5. 

11.1 Risk Analysis 

Risk segmentation is essential for proactive mitigation. 

Risk 

Category 
Risk Description 

Impact 

Level 
Probability Mitigation Strategy 

Financial 
Economic downturn 

affecting enrollment 
High Medium 

Diversified funding 

sources, flexible tuition 

models. 

Operational 

Difficulty in 

attracting qualified 

faculty 

Medium High 

Competitive salaries, 

professional 

development programs. 

Legal 

Non-compliance 

with accreditation 

standards 

High Medium 

Ongoing legal 

consultation, 

compliance audits. 

Technological 
Cybersecurity threats 

to student data 
High High 

Robust IT 

infrastructure, regular 

security audits. 

Strategic 
Weak industry 

partnerships 
Medium Medium 

Active industry 

engagement, 

collaborative 

agreements. 

Figure 34. Risk Register and Analysis. 

Risk Ownership and Resource Allocation 

Risk Category Owner Required Resources 

Financial Finance Director Alternative funding sources, budget flexibility. 
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Operational HR Manager Faculty recruitment programs, training initiatives. 

Legal Legal Counsel Accreditation review, compliance audits. 

Technological IT Security Head Cybersecurity tools, training programs. 

Strategic Partnerships Manager Industry engagement initiatives. 

Figure 35. Risk Ownership and Resource Allocation. 

Risk 
Category Risk Description Probability 

(1-5) 
Impact 

(1-5) 
Total 
Score 

Mitigation 
Strategy 

Financial 

Economic 
downturn 
affecting 

enrollment 

3 4 12 
Diversified funding 

sources, flexible 
tuition models 

Operational 
Difficulty in 

attracting 
qualified faculty 

4 3 12 

Competitive 
salaries, 

professional 
development 

programs 

Legal 
Non-compliance 

with accreditation 
standards 

3 5 15 
Ongoing legal 
consultation, 

compliance audits 

Technological 
Cybersecurity 

threats to student 
data 

5 4 20 

Robust IT 
infrastructure, 

regular security 
audits 

Strategic Weak industry 
partnerships 3 3 9 

Active industry 
engagement, 
collaborative 
agreements 

Figure 36. Risk registry.  
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12. Monitoring and Evaluation Plan 
 
    Effective monitoring and evaluation (M&E) are critical to ensuring the success and 

sustainability of Metinvest Polytechnic. A structured M&E framework allows to track 

progress, assess risks, measure performance, and make data-driven improvements.  

Evaluation 

Method 
Description 

Check 

Frequency 

Responsible 

Entity 

Quarterly Risk 

Reviews 

Regular assessment of risks and 

mitigation effectiveness. 
Quarterly 

Risk Management 

Team 

Compliance 

Audits 

Ensuring adherence to 

accreditation, financial, and legal 

standards. 

Annually 
Legal & Finance 

Departments 

IT Security 

Audits 

Monitoring cybersecurity risks 

and data protection measures. 
Quarterly IT Security Team 

Figure 37. Risk Monitoring and Mitigation. 

Evaluation 

Method 
Description 

Check 

Frequency 
Responsible Entity 

Student 

Satisfaction 

Surveys 

Collecting feedback on course 

content, faculty, and services. 
Semesterly 

Academic Affairs & 

Student Council 

Alumni & 

Employer 

Surveys 

Assessing graduates' career 

progression and employer 

satisfaction. 

Annually 
Career Services & 

Industry Relations 

Faculty & Staff 

Feedback 

Evaluating job satisfaction, 

training needs, and academic 

challenges. 

Bi-Annually 
HR & Academic 

Committee 

Figure 38. Stakeholder Engagement & Feedback. 

Key Performance 

Indicator (KPI) 
Measurement Criteria 

Check 

Frequency 

Responsible 

Entity 
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Student Enrollment 

Growth 

Increase in student admissions 

compared to previous year. 
Annually 

Admissions 

Department 

Retention Rates 

Percentage of students 

progressing to the next 

academic year. 

Semesterly 
Academic 

Affairs 

Industry 

Partnership 

Expansion 

Number of new partnerships 

and internship programs. 
Annually 

Industry 

Relations 

Research 

Publications 

Number of research papers 

published in indexed journals. 
Annually 

Research 

Department 

Financial 

Sustainability 

Budget efficiency, revenue 

generation, and funding 

sources. 

Quarterly 
Finance 

Department 

Figure 39. Performance Metrics & Institutional Effectiveness. 

    The establishment of success and long -term sustainability of the Polytinvest requires a 

structured approach to allocate resources, manage risks and implement the project. This 

implementation roadmap describes the main resources, organizations, physical, financial, 

information and relations necessary for effective implementation. In addition, it offers a risk 

management framework and structural project implementation plan to ensure transparency and 

continuous institutional development. 
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13. Reflection on Usage 
 
     The implementation of Metinvest Polytechnic is involved in the application of different 

strategic tools to ensure full analysis of strengths, weaknesses, opportunities and threats from  

the organization. One of the main tools used is SWOT analysis, helping to identify internal 

forces such as solid leadership and industry connection, while highlighting potential 

weaknesses such as initial funding. The SWOT frame allows balance assessment, ensuring that  

strategies have been resolved in both opportunities and risks. Another important tool is analysis 

of PESTEL which provides information about the external macroeconomic environment that 

affects Metinvest Polytechnic. Political factors such as government policies on education and 

economic stability have played an important role in training funding opportunities and 

compliance with regulations. Social factors, including demographic trends and labor market 

demand, have affected the development of programs.  

    In addition, technological advances have been evaluated to effectively integrate learning 

innovations and digital research. Understanding these external motivations has allowed 

adaptive strategies and proactive decisions. The Business Model Canvas (BMC) served as a 

foundational tool in structuring Metinvest Polytechnic’s value proposition.  It facilitates the 

mainization of main partners, income sources, customer segments and operating expenses. 

Using BMC ensure financial capacity by arranging its income sources on demographic data 

from target students and partnerships in the industry. In addition, the integration of CRM 

systems that have been mapped in the BMC frame to improve students' commitments and 

manage long -term relationships.Value chain analysis played a decisive role in determining the 

fields of improving operations and effective optimization. The analysis emphasizes the 

importance of university research, teacher training and students' services is an important main 

activity. In addition, supporting activities such as IT infrastructure, legal compliance and 

administrative functions have been optimized to enhance global institutional performance. The 

information of this analysis has contributed to rationalizing activities, reducing the inefficiency 

and improving the overall experience of students. 

     An important learning point is the role of financial modeling in sustainability. By 

implementing cost forecasts and income forecasts, it is possible to assess the feasibility of 

various financial strategies, including external allowances, tuition and sponsorship of the 

industry. The integration of CRM into the financial model has also been shown to be beneficial, 

because it has allowed the implementation of the data -based decision in the registration 

forecasts and the student's retention strategy. Furthermore, this project highlighted the 
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importance of adaptability in dynamic environments, where external factors such as economic 

conditions or technological disruptions could significantly impact implementation plans. 
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14.Conclusion 
 

    By implementing described strategies, Metinvest Polytechnic is about to achieve long -term 

success. The structure approach ensures that the organization will strengthen its brand identity 

thanks to the targeted marketing and the participation of stakeholders. Improving students' 

participation and satisfaction will be the result of improved learning services, digital integration 

and personalization. 

    Even more important, Metinvest Polytechnic will contribute to Ukraine's economic recovery 

by developing a skilled workforce suitable to the needs of the industry. By promoting 

cooperation with business partners, adjusting programs according to market demand and by 

taking advantage of technological advances, this organization will serve as an essential tool for 

innovation and economic growth. This implementation roadmap is not only a guidance for 

institutional success, but also a model of recovery of higher education in the difficult economic 

and social war environment. 
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