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Key Takeaway

While capital costs for poultry production in Ukraine are broadly competitive with
international benchmarks, small and medium-sized enterprises (SMEs) face
relatively greater challenges compared to larger investors due to limited access to
finance. For foreign and large investors, Ukraine offers cost advantages, while the
regulatory environment shapes opportunities.

Infographic: Pros and cons of starting poultry business in Ukraine for SMEs and
Large/Foreign investors
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Paradox in poultry investment in Ukraine

Investment in poultry production in Ukraine demonstrates a paradox. On one hand,
the country benefits from competitive advantages in land availability, feed
resources, and labor costs, which position it as a natural center for poultry
development. On the other hand, SMEs encounter structural barriers that complicate
growth and market entry. The following analysis reviews the situation from two
perspectives: that of a Ukrainian SME and that of a foreign or large investor.

SME Perspective

For smaller poultry producers in Ukraine, expanding involves systemic obstacles.
Meeting sanitary and phytosanitary (SPS) standards requires significant capital
investment in land, construction, and equipment. Constructing two standard poultry
houses with a capacity of 25,000 birds each requires approximately 8.8 million UAH
(about 220,000 EUR). Heating and ventilation systems alone account for 1.6 million
UAH, while licensing, construction services, installation, site improvements, and
equipment bring the total to a level comparable with international benchmarks.

For SMEs in Ukraine financing these investments is more difficult than in many other
countries. Bank loan rates of 15-21% partially due to the war — even with subsidized
programs at 5-7% — are challenging to sustain, particularly given the collateral
requirements. Administrative procedures also extend the investment cycle:
approvals and public hearings may last up to a year, and the overall period from
design to operation ranges from 16 to 36 months — approximately double the time
required in Romania or Brazil. These factors collectively limit SME access to the
market.

The Foreign/Large Investor Perspective

From an external perspective, Ukraine’s poultry sector shows considerable potential.
The country combines affordable grain, skilled labor, and growing consumer
demand. Capital costs for poultry housing are not higher than in the USA, France, or
Poland, and in this sense, Ukraine is competitive.
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The main challenges relate to the broader enabling environment. Inflation remains
elevated due to the war and administrative timelines create uncertainty.
Consequently, large vertically integrated holdings dominate the sector, as they are
better positioned to manage risks and secure financing. For foreign investors, this
often means that partnerships with larger companies represent the primary entry
point into the market, while opportunities for cooperation with smaller producers
remain limited.

Costs and Comparisons

While the total cost of establishing a compliant poultry farm in Ukraine is roughly
220,000 EUR, this figure must be read in context. In France, a 1500 m? coop can
cost 355,000 EUR, in Poland around 340,000 EUR for a 3000 m? building, and in
the USA between 180,000 and 250,000 USD. Brazil, with larger-scale operations,
reports nearly 980,000 EUR for 120,000 head capacity. Ukraine is therefore not
more expensive in absolute terms.

Timelines and Investment Climate

Time to market is another differentiator. Ukrainian projects take two to three years
from conception to operation, compared with 12-18 months in Romania or Brazil.
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CraprtoBuu ornsa: Napapokc
3anycky 6i3Hecy nTaxiBHMLTBA
B YKpalHi

HanepepopHi Buxoay 3BiTy «€EBpoiHTerpauyia 2.0. BcepeauHi ranysi ntaxiBHuuyTea
YkpaiHu. Tom 1: CunbHi CTOPOHM Ta BY3bKi Micua» Mu flinmMmocsa nonepeaHiMmum
CnocTepeXXeHHAMU ANA 3anycKy AUCKYCIl.

ABTOopu: Mapia boroHoc, Maeno MapTtuwesB Ta F'puropin CToNbHUKOBUY
OvnsanH: AniHa OpuHeLb

Kno4yoBuit BUCHOBOK

Xo4a KaniTanbHi BUTPATU Ha BUPOOHULTBO NTULI B YKpaiHi 3arasom BiAnoBigaroTb
MiDKHapOOHUM OpieHTUpPaM, Mani Ta cepegHi nignpuemctea (MCI) cTukatoTbCs 3
BiAHOCHO GiNbWKNMKN BUKINKaAMU 4Yepe3 obMeXeHUn JocTyn Ao ¢iHaHcyBaHHA. [OnsA
MCI1 ue cTtBoproe OBMeXeHHA Wwo[o MacwTtabyBaHHA Ta 3axody Ha PWHOK. [ns
iHO3eMHUX Ta O6inbwmnx iHBecTopiB YKpaiHa MpPOMoOHye LIHOBI MepeBarn, ofHak

PEerynaTopHe cepefoBulle 3aJMWAETbCA  KAKYOBUM  YMHHUKOM, WO dopMye
MOXJIUBOCTI.

IHporpadika: MepeBaru Ta HeA0NiIKK 3aNo0YaTKYBaHHA NTaxiBHUYOro GisHecy B
YkpaiHi gna MCI1 Ta Benuknx/iHoseMHux iHBecTopiB

Hukui [ocTynHe Keanidi- 3pocTaloumii MopgiiiHa Tpueani Bucoki kpe- = O6MexeHUin
KaniTanbHi 3epHo Ta KoBaHa cnoXueunn  uundpa iHpna- CTPOKH AWTHI cTaBKK pocTyn oo
BUTPaTH KOpMU po6Gouya cuna nonuTt uii cnpuymMHe-  MoropXxeHb 4YacTKOBO diHaHcyBaHHA
Ha BiliHOIO CNpUYUHEHI
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CrtapTtoBui ornaa: Mapagokc 3anycky b6isHecy NTaxiBHULUTBA B YKpaiHi

IHBeCcTyBaHHA Yy NTaxXiBHUL,TBO B YKpaIiHi: NapapokKc

IHBeCTyBaHHA Yy BUPOGHMLUTBO NTULI B YKpaiHi Mae napapgokcanbHUn xapakTtep. 3
OfiHOro 60Ky, KpaiHa BONOAi€ KOHKYPEHTHUMU MepeBaraMun y 3eMesibHUX pecypcax,
KOopMax Ta BapToCTi npaui, Wwo pobutb 11 MNPUPOSHUM LEHTPOM PO3BUTKY
nTaxisBHuyTtea. 3 iHWoro 6oky, MCIT cTuKatoTbCA 3i CTPYKTYpHUMKU Bap’epamu, AKi
YCKNaAHIOKTb BUXi4, PUHOK NTaxiBHUYOI npoaykuil. [ani cuTyaLito po3rnaHyTo 3 4BOX
nepcrnekTus: ykpaiHcbkoro MCIT Ta iHo3eMHOro/6inbLworo iHBecTopa.

NMepcnekTusa MCI1

Ona  HeBenukux  BUPOOHWKIB  NATULI B YKpalHi  pPO3WMUPEHHA  OiASIbHOCTI
CYNMPOBOAXYETbCA CUCTEMHUMM nNepewkogamMmu. [JOTPUMaHHA CaHiTapHUX Ta
diTocaHiTapHux (SPS) cTaHgapTiB BMMAarae 3Ha4HUX KaniTanbHUX I[HBECTULIN Y
3emMno, 6yaiBHMLUTBO Ta obnagHaHHA. Cnopya)XeHHsA OBOX CTaHOAPTHUX NTaWHUKIB
Ha 25 000 roniB KOXeH KowTye nNpunbansHo 8,8 MNH rpH (6nmsbko 220 TUC. €BPO).
Jlnwe cuctemun onaneHHa Ta BeHTUNAUIT cknagaoTb 1,6 MAH FpH, @ BUTpPaATU Ha
nibeHsyBaHHA, byaiBenbHi poboTK, MOHTaX, 6naroycTpin Ta obnagHaHHA LOBOAATH
3arasibHy CyMy [0 PiBHSA, MOPIBHAHHOIO 3 Mi>XXHAaPOLHUMMN MOKa3HUKaMW.

Ona MCI1 ogHak ¢iHaHCYyBaHHA TakMX BUTPAT € CKNAaAHIWNM, HiXX Yy 6araTbox iHWKX
KpalHax. baHKiBCbKi KpeanTn Ha piBHI 15-21% WO 4aCTKOBO CMPUYNUHEHO BINHOKO —
HaBiTb 3a HasABHOCTI NiNbroBux nporpam nig 5-7% — € o6TAXIMBUMU, 0CO6NMBO 3
ypaxyBaHHAM BUMOI [0 3acTaBu. AAMIHICTpaTUBHI NMpoLeafypu TakoX MOLOBXYHOTb
IHBECTULIMHNIA UMKN: MOrOAXEHHA Ta rpPoMafcCbKi CNyXaHHA MOXYTb TpuBaTu [0
POKY, a 3arasibHU/ TepMiH Big MNPOEKTYBaHHA [0 BBEAEHHA B eKCrJyaTayito
CTaHoBUTb 16-36 MicauiB — ypAaBidi goBlwe, HiXX y PyMmyHil yn bpasunii. CyKynHicTb
LUX YNHHUKIB 0BMexye po3BuTok MCIT.

MepcnekTuBa iHO3eMHOro iHBecTopa

30BHIWHIN nornag Ha cekTop B YKpalHi AeMOHCTpye 3Ha4yHWUKM noTeHuian. KpaiHa
NnoefaHye OOCTYMNHe 3epHO, KBanidpikoBaHy poboyy Cuy Ta 3pOCTarOUYMn CNOXMBYUN
nonut. KaniTanbHi BUTPaATW Ha CMNOPYAXXEHHA MTAWHUKIB He MNepeBuLlyroTb
aHanoriyHmx Butpat y CWA, ®paHuil uyn Tllonbwi, wo pobutb YKpaiHy
KOHKYPEHTOCMPOMOXHOH.



CrtapTtoBui ornaa: Mapagokc 3anycky b6isHecy NTaxiBHULUTBA B YKpaiHi

OCHOBHi BMKJIMKN CTOCYOTbCS BisHec-cepegoBuLLa. IHGNALIA 3anWAETLCA BUCOKOKO
yepex BilHY, a CTPOKM afMiHICTPAaTUBHUX NOrOAXeEHb CTBOPHOKOTb HEBU3HAYEHICTb. Y
pesynbTaTi CEeKTOp [AOMiHYOTb BeINMKi BEepTUKaNbHO I[HTErpoBaHi XONAWHIK, SKi
34aTHI ynpaBnsaTu pusMkamMm Ta 3abesnevyBaTu ¢iHaHCYBaHHA. [Ona iHO3EMHUX
iHBECTOPIB L& 03Ha4ae, Wo OCHOBHUMUM MOXJIMBOCTAMKM BUCTYNalOTb MNapTHEPCTBaA 3
BE/IMKMMW KOMMaHIAMU, ToLi AK NepcrnekTuBM criBnpayi 3 MeHWUMN BUPOBHMKaMU
3aMWwarTbCA 0OMEXEHUMN.

BuTpaTun Ta NOPiBHAHHS

Xoua 3arasibHa BapTIiCTb CTBOPEHHA NTaxodpepMun, dka Bignosigace sMmoram, B YKpaiHi
CTaHOBUTb 6113bKO 220 TUC. €BPO, Lie NOTPIOHO PO3rNAfaTU Y KOHTEKCTI. Y OpaHuil
nTawHmK nnoweto 1500 mM? moxe kowTyBaTn 355 Tuc. €Bpo, y lMonbli — 6/11M3bKO
340 Tuc. eBpo 3a byaisnto nnouweto 3000 m?, a y CLLUA - Big 180 Tnc. po 250 Tuc.
ponapiB. Y bpasunii, ge macwTtabwn 6inbwi, BUTpaTh cararoTb Manxe 980 Tuc. eBpo
Ha MOTYXHicTb y 120 Twuc. ronie. OTXe, B abCONMOTHOMY BUMIpi YKpalHa He €
LOPOXYOHO.

TepMiHM Ta iHBeCTULLINHUIA KNiMaT

Yac BMXOA4Y Ha PUHOK € e ofHieto BigMiHHICTIO. B YKpaiHi peanizauia NpoekTy
3aiMae 2-3 poKM Bif, 3afyMy [0 3anycky, Togdi AK y PymyHil un bpasunii — 12-18
MicsLiB.
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ANNEX

Capital Costs (see Table A)
Ukraine (reference farm: 2 x 1,500 m2 coops, 25,000 heads each):
e Poultry housing: 4.1 million UAH
o Heating & ventilation: 1.6 million UAH
o Licensing & documentation: 0.45 million UAH
e Construction services: 1.6 million UAH
e Installation: 0.215 million UAH
o Site improvement: 0.36 million UAH
e Tools & equipment: 0.48 million UAH
« = Total: ~8.8 million UAH (~220,000 EUR at 2024 rates)
International benchmarks:
e France: ~355,000 EUR (1500 m2 coop).
« USA:180,000-250,000 USD (1500 m? coop).
e Poland: ~340,000 EUR (3000 m?2 coop).
e Brazil: ~980,000 EUR (120,000 head capacity).

Comment: Ukraine’s capital costs are aligned internationally but represent a greater
burden due to limited financing opportunities.

Timelines (see Table B)
o Ukraine: 16-36 months (public hearings up to 1 year, plus design, approvals,
construction).
« Brazil/Romania: 12-18 months.

Comment: Prolonged approval and construction timelines increase costs and risks,
discouraging SME investment.

Investment Climate (see Table C)
 Inflation: 12.8% in 2023 (10-year average 15.3%).
e Loanrates: 15-21% (vs. 2-7% in EU/USA).
o Subsidized loans: 5-7% for SMEs, insufficient for large fixed costs.
« Collateral barriers: Lack of land titles and assets restricts access.
« Policy gap: No poultry-specific support programs, unlike EU/USA.
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Key Takeaways

1. High costs — ~220,000 EUR per farm, comparable abroad but heavier relative to
Ukrainian incomes and credit conditions.

2. Long timelines — 2-3 years in Ukraine vs. 1-1.5 years in peer countries.

3. Scale threshold - SPS-compliant housing viable only at 2,000+ birds, excluding
most households.

4. Finance gap - Loan rates and collateral requirements block SME investments.

5. Policy gap - Lack of tailored support entrenches the advantage of large vertically
integrated holdings.

Table A: Capital Costs of Poultry Housing - Ukraine vs. International Benchmarks

Ukraine Brazil
(2x1500 m? USA (1500 France (120,000 Poland Romania
Category coops, 2 (1500 m? head (3000 m? (2x1680 m?
m? coop) . -
50,000 head coop) capacity, building) coops)
capacity) ~7200 m?)
112 EUR/m? | 795,000 EUR | 4.87 min leu 979,481 leu
Poultry (hull) + 57 | (hull & site) + (housing 1.5 min PLN (equipment) +
housing | +1O0000UAH | “ripime | 480,000 EUR | uwilities, (building + 1 "5 55 233 leu
. . . equipment) .
equipment equipment equipment) (utilities)

. . 296,3007 leu
Heating& |, 4 o0 yan | MMNElUdedin | luded Included Included | (construction &
ventilation housing . .

installations)
1,650-
. . 16,500 USD | 25,000 EUR 500-3000 27,560 leu
Licensing & . BRL 506-12,000 .
. 45,000 UAH (permits (for large . . (environmental
compliance (environment | PLN (permits) .
vary by farms) . protection)
al license)
state)
Construction |, 44 100 UAH | Included Included Included Included Included
services
Installation & 1,5 66 UAH | Included Included Included Included 162,289 leu
setting-up
Site
. 360,000 UAH Included Included Included Included Included
improvement
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Tools &
additional 480,000 UAH Included 105’00.0 EUR Included Included 113,469 leu
. (machinery)
equipment
8,805,000 UAH | 180,000- 4.87 minleu | 1.5 min PLN 4.9 min leu
Total (~220,000 250,000 ~1.5mIn EUR | (~980,000 (~340,000 (20'10 )]
EUR) UsD EUR) EUR) P
Table B. Project Development Timelines
Stage Ukraine Brazil Romania
. . 16— hs (incl. h j
Project design & 6 .36 mopt s (inc 8 months (project
public hearings up to 1 development & 8 months
approvals
year) procurement)
f.':onstrt!ctlon &. 6-9 months ~1year 10 months
equipment installation
Total time to operation ~2-3 years ~1.5 years ~1.5 years
Table C: Investment Climate Comparison
Indicator Ukraine France Poland USA Brazil
CPl inflation 12.8% (10-yr
4.9% 11.5% 41% 4.6%
(2023) avg 15.3%) 9 > 6
Investment loan 15-21%
rates (subsidized 5- 2-4% 5-7% 4-6% 7-9%
7% SMEs)
Working capital | -5 ; 179, 2-4% 6-8% 4-6% 8-10%
loans
Typical Land,
yp machinery, crop | Land, assets Land, assets Land, assets Land, assets
collateral .
receipts
Loan-to- 50-70% 70-80% 70-80% 70-80% 60-70%
collateral ratio
Specialized Ava”.a ple Some national Federal/state
poultry support None (subsidies, SUBDOTt roarams Federal programs
policies ITAVI support) PP prog




3acTepeXeHHs

Lito ny6nikauito nigrotoBneHo B Mexax nNpoekTy «The Swedish Center for European
Future at KSE University», peanizoBaHoro 3a ¢iHaHcoBoi niaTpumku Lseuii. lymMKun,
BUCHOBKW Ta peKoMeHpauil, BUCNOBNEeHi Yy uin nybnikayii, HanexaTb aBTopaM Ta
yKnagadyam i He o060B’i3kOBO  Bigo6bpaxaroTb nosuuito  Ypagy LWeeuil.
BignoBiganbHIiCTb 3a 3MiCT ny6nikauil HECYTb BUKJ/IKOYHO 1T aBTOPU Ta yYKagaui.

KopucTyBaui, ki 6a>xatoTb NOBTOPHO BUKOPUCTOBYBaTU MaTepianu 3 uiel pobotu —
BKJIKOYAKOUYN TEKCT, Tabnuui, pUCYHKM YM 306paXKeHHs, - HeCyTb BiAMoBiganbHICTb 3a
nepesipKy HeobXigHOCTi OTpPMMaHHA [03BOJly Ta CaMOCTiMHE OTPMMAaHHA TaKoro
[03BOJy Bifi NpaBoBfacHUKa. YCsA BignoBiganbHICTb 3a MOXJUBI NOPYLUEHHA Npas
TpeTiX CTOpiH NOKMagaeTbCA BUKMIOYHO Ha KopucTyBaya. lNybénikauii KSE Agrocenter
AOCTYNHi Ha agrocenter.kse.ua Ta y Telegram-kaHani t.me/kseagrocenter. HanexHe
UUTYBaHHA Ta rMocunaHHA € 060B'A3KOBUMMMW BIiAMNOBIAHO A0 CTaHOAPTHUX BUMOT

040 iHTeNeKTyasbHOT BTaCHOCTI.

Disclaimer

This publication was prepared within the framework of the project The Swedish
Center for European Future at KSE University, implemented with the financial
support of Sweden. The opinions, conclusions, and recommendations expressed
are those of the authors and compilers of this publication and do not necessarily
reflect the views of the Government of Sweden. The authors and compilers bear
sole responsibility for the content of this publication.

Users who wish to reuse material from this work - including text, tables, figures, or
images — are responsible for verifying whether permission is required and for
obtaining such permission from the copyright holder. Any liability arising from the
use of third-party content rests exclusively with the user. KSE Agrocenter
publications are available at agrocenter.kse.ua and via the Telegram channel
t.me/kseagrocenter. Proper citation and attribution are required in accordance with
standard intellectual property practices.
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