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ABSTRACT

The thesis explores how managerial and spatial decisions in social housing
initiatives such as the charitable foundation “CO-HATY” shape the creation of
self-reliant communities among internally displaced persons (IDPs) in Ukraine.
Focusing on the central case study of the “Zirochka” project in Kalush, it
demonstrates the evolution of CO-HATY’s approach from earlier projects of
temporary shelters (“Sadok” and “Hotel”) toward a long-term and
community-oriented model of social housing. It also includes a comparative
analysis of international social housing cases, positioning CO-HATY’s model within
a broader global context. This research, based on reflective practice, interviews,
and analysis of internal documentation, shows that housing design decisions
regarding privacy and shared spaces combined with shared governance have a
direct impact on community resilience and social cohesion. The thesis advocates
for trauma-informed planning and concludes with recommendations for post-crisis
housing key stakeholders, including NGOs and CFs, policymakers, and international
partners.

Key words: self-reliant communities, internally displaced persons, social housing,
CO-HATY, participatory governance

Word count: 16311
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INTRODUCTION

Even before the full-scale invasion, Ukraine experienced significant housing
challenges. The housing system primarily focused on home ownership, which accounted
for around 95.5% of the market, while the rental sector remained relatively small (3.8%)
and the social housing sector was almost insignificant (0.8%). Conditions of housing were
predominantly poor, including overcrowding, energy inefficiency, and lack of general
maintenance. Housing affordability was additionally impacted by weak regulation of the
rental sector in major cities, making it a major issue, particularly for
low-to-middle-income groups, who mostly relied on rentals. To address those issues in
the housing sector, policy reform efforts were introduced, but despite being ongoing for
years, the progress was practically slow, with key programs often under-resourced.'

The full-scale invasion only deepened the already existing housing crisis. Russian
aggression resulted in the complete destruction or damage of over 817,000 homes by
2023. This directly affected around two million residents, making widespread housing
destruction a primary driver of massive population displacement.”? Combined with the
economic hardship caused by war and safety concerns, it led to the internal displacement
of 3.7 million people, while an additional 6.5 million people have become refugees in
neighbouring European countries as of August 2024.> Such massive internal displacement
added to the strain of an already weak rental market, leading to rapid rent increases and
further reducing housing affordability, particularly in western regions of Ukraine. For
example, in Zakarpattia Oblast, rent prices rose by up to 225%.* This further intensifies
the vulnerability of IDPs, many of whom heavily rely on the rental market as their only
housing option.

The situation is not new for Ukraine, as the first wave of internal displacement
occurred in 2014, caused by the occupation of Crimea and the Russian invasion in
Donetsk and Luhansk regions. However, it should be noted that displacement was on a
much smaller scale due to fewer people being displaced. As a way to address those issues,
authorities concentrated on adapting existing temporary housing systems and creating
dedicated temporary housing funds for internally displaced persons.

To support these efforts, a necessary legislative framework was enacted, such as
the 2014 Law on IDPs, which tasked local authorities with providing temporary
settlement, and the 2019 Cabinet of Ministers ordinance regulating temporary housing

! Centre for Urban Research, Access to Adequate Housing in Ukraine: A Needs-Based Assessment for Investment
(Melbourne: Centre for Urban Research, 2023), 4,

https://cur.org.au/cms/wp-content/uploads/2023/11 /report access-to-adequate-housing-in-ukraine-.pdf.

2 Centre for Urban Research, Access to Adequate Housing, 6

* UN High Commissioner for Refugees (UNHCR), "Ukraine Situation,” UNHCR Operational Data Portal, last updated
May 30, 2025, https://reporting.unhcr.org/operational/situations/ukraine-situation.

* Anastasiia Bobrova, Housmg and War: Housing Pollcy in the First Year ofthe Full-Scale War (Kyiv: Cedos, 2023), 7,



https://cedos.org.ua/wp-content/uploads/housing-and-war.-annual-review-2.pdf
https://cedos.org.ua/wp-content/uploads/housing-and-war.-annual-review-2.pdf
https://reporting.unhcr.org/operational/situations/ukraine-situation
https://cur.org.au/cms/wp-content/uploads/2023/11/report_access-to-adequate-housing-in-ukraine-.pdf
https://cur.org.au/cms/wp-content/uploads/2023/11/report_access-to-adequate-housing-in-ukraine-.pdf

funds.” However, the overall housing policy response proved to be insufficient due to the
slow growth of housing funds, their limited availability, and complex bureaucratic
procedures. The faulty underlying concepts of this response also contributed to hindering
the long-term resolution of the housing crisis. In the absence of a broader housing
strategy or transition plan, many of these “temporary” solutions effectively became de
facto permanent, often lacking the infrastructure, support systems, and legal clarity
required for long-term habitation. A great example of it is the container towns built in 7
cities of Ukraine - Kharkiv, Pavlohrad, Nikopol, Zaporizhia, Dnipro, Kamiansky, Kryvyi Rih
- with funds from the German government agency for international development, GIZ.
Even though such housing was designed for 3 years, thousands of people remained there
at the beginning of 2022.° Policy misstep at such an early stage limited displaced people’s
ability to successfully rebuild their lives and integrate into new communities. It also
placed the burden of unresolved housing challenges onto local communities and
institutions.

In 2022, local authorities mostly replicated the same reactive logic from 2014.
Their immediate response focused on repurposing thousands of educational, cultural, and
communal buildings into collective centres to temporarily shelter refugees. As of
September 2022, approximately 4% of IDPs (around 280,000 people) were housed in
such collective centres,” which resemble more crisis shelters than functional housing
solutions. Living conditions of those shelters were often substandard, with many people
living in overcrowded non-private spaces such as school gyms. While such measures may
have been unavoidable in the earliest phase of response, the lack of organised transitional
planning risks repeating the same problematic pattern, where temporary solutions
gradually become long-term inadequate housing, only this time on a much larger scale.
Based on IDP intentions and lack of suitable accommodation, an estimated 1.42 million
IDPs require housing support, which translates to a need for approximately 500,000
dwellings.?

The absence of a coordinated long-term housing policy from the state created a
vacuum in the provision of social housing to displaced people that was initially filled by
civil society through public initiatives. A key example of such an initiative is the charitable
foundation CO-HATY, which, rather than simply offering emergency shelter, focuses on
renovating abandoned communal buildings into transitional housing for IDPs that meets
the standards of both functional and dignified living. The primary goal of this initiative is

* Anastasiia Bobrova et al., Social, Temporary, and Crisis Housing: Pollcy Recommendations (Kyiv: Cedos, 2023), 20,

6 Bobrova et al Soc1al Temporary, and Crisis Housing, 21.
7 Bobrova, Housing and War, 6
8 Centre for Urban Research, Access to Adequate Housing, 25


https://cedos.org.ua/wp-content/uploads/soczialne-tymchasove-i-kryzove-zhytlo-3.pdf
https://cedos.org.ua/wp-content/uploads/soczialne-tymchasove-i-kryzove-zhytlo-3.pdf

to support the transition from crisis response to sustainable housing by offering displaced
people safe, stable, and community-oriented living solutions.

In the context of the Ukrainian refugee crisis, CO-HATY is not the only project
working within the same scope. Non-profit organisation “Habitat for Humanity”
(hereinafter Habitat) across its structural divisions in countries with a big influx of
Ukrainian refugees adopted similar approaches to address this issue. For example, in
Romania, Habitat, in partnership with the local municipality and UNICEF, remodeled an
unused office building at the Edmond Nicolau Center in Bucharest as a public shelter and
social hub for refugees, offering employment assistance as well as social, educational, and
medical support.”’ In this project, the Habitat served a dual purpose: providing long-term
housing for refugees and functioning as a transitional shelter for those needing a place to
stay overnight while traveling to other locations.

However, examples like CO-HATY in Ukraine or Habitat’s initiative in Romania
remain relatively rare, especially in other countries with high institutional capacity, which
are hosting large numbers of Ukrainian refugees. These states rely more on feasible
approaches due to their institutional ability to administer and coordinate complex
housing and financial support systems. For instance, during the Ukrainian refugee crisis,
Germany quickly moved from establishing emergency shelters to integrating refugees into
existing municipal welfare structures. Municipalities became central stakeholders in
housing service delivery, backed by a €500 million loan programme from the German
Development Bank. Germany’s institutional approach was directed towards upgrading
public housing stock and embedding refugee support into long-term urban and social
planning, which contrasts with NGO-led shelter initiatives seen in countries like Romania
or Ukraine."

Taking into account these critical issues, the research addresses them through a set
of research questions, the main one being: How do managerial and spatial decisions,
implemented in completed and planned CO-HATY projects, influence community building
among IDPs, considering their specific needs and trauma experiences?

Also, two other secondary research questions will be explored:

1. What are the key differences and similarities between international communal
housing practices and those implemented by CO-HATY in Ukraine?

2. What recommendations can be developed for scaling up and ensuring the
sustainability of the CO-HATY collective living model based on an analysis of its
practical experience and relevant international practices?

? Habitat for Humanity International, Ukraine Crisis Response: Two-Year Report (Atlanta: Habitat for Humanity
International, 2023), 8.

19 16zsef Hegediis et al., Housing of Ukrainian Refugees in Europe: Options for Long-Term Solutions (Budapest:
Metropolitan Research Institute, 2023), 52.



METHODOLOGY

Research Approach

This research is informed by my dual positionality as both an internally displaced
person and a participant in CO-HATY's activities. It adopts a qualitative approach with an
exploratory research design, which combines case study analysis and reflective practice to
gain a deeper understanding of the social processes, contexts, and lived experiences
related to collective housing for internally displaced persons (IDPs).

An object of this study is the activity of the charitable foundation “CO-HATY”
(hereinafter CF CO-HATY), which provides IDPs with spatially sensitive and
community-informed housing solutions. The initiative was cofounded by the NGO
METALAB and the urban planning agency Urban Curators as an effort to urgently address
the housing crisis caused by the ongoing full-scale Russian invasion of Ukraine.

Three CO-HATY housing projects for IDPs were selected as case studies to explore
how the organisation's practices and inner decision-making processes have evolved over
time with each new project. The research compares the currently ongoing “Zirochka”
social housing project in Kalush with two earlier temporary shelter projects - “Sadok”
and “Hotel” - implemented in Ivano-Frankivsk.

In addition, a comparative review of international social housing practices is
conducted to better contextualise the CO-HATY approach and evaluate its innovative and
transformative potential.

Data Collection and Analysis Methods
To gather empirical data, the following complementary methods were used:

Secondary sources analysis

CO-HATY'’s internal documentation was used as the primary information base for
the case studies. This included an analysis of workshop reports, reflection sessions,
strategic documents, presentations, feasibility studies, planning documentation, and team
notes, as well as content from the organisation's website and social media pages
(Facebook, Instagram).

To carry out a comparative analysis between CO-HATY and international practices,
[ analysed official reports from international organisations, descriptive case studies from
the initiatives themselves (as primary data), as well as academic and historical reviews
and media publications.



Qualitative interviews

To clarify points not captured in the documents and gather qualitative data on
personal experiences not reflected in formal reports, a series of interviews were
conducted, including:

e An in-depth, semi-structured interview lasting 1.5 hours with Marina, a former
resident of "Sadok," who also contributed to the implementation of both the
"Sadok" and "Hotel" projects as a former CO-HATY volunteer.

e An unstructured, short interview with Alina, a visitor to "Sadok"

A structured written interview with the CO-HATY team, conducted via a
collaboratively written response to a set of pre-formulated questions.

® A separate structured interview with Iryna, the community development manager
of CO-HATY in Kalush.

Reflective observations

This study draws on firsthand insights, which were gathered through my reflective
observations as a participant during my internship with CO-HATY and the Urban
Hackathon dedicated to identifying and solving problems related to the “Zirochka”
project. I noted my reflections retrospectively, offering insights into the organisational
decision-making processes and community dynamics within the projects.

Data Analysis Methods

This research adopts reflective thematic analysis as one of the core analytical
methods. My direct involvement in CO-HATY’s activities allows me to analyse both my
practice and the managerial and spatial decisions in projects where I was not directly
involved. This method also presents an opportunity to explore how an organisation has
learned from its experiences with each new project. In summary, reflective thematic
analysis enables me to examine the evolution of CO-HATY’s practices from both
participant and analyst perspectives.

Complementary methods include:

e (Comparative case study analysis of three CO-HATY housing projects: “Sadok”,
“Hotel”, and “Zirochka”, to track the evolution of organisational practices and spatial
strategies by cross-case comparison of design approaches, resident involvement,
and governance mechanismes.

e (ritical document analysis of international social and temporary housing examples,
focusing on CO-HATY’s approach within a global context by highlighting key
features and trends.
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Respondents for interviews were selected through purposive sampling, a method
used to intentionally include individuals with relevant experience related to the CO-HATY
projects, to capture a range of perspectives. All interviews were recorded and transcribed
with the respondents’ consent using the web service Tranksriptor.

International cases were selected due to their relevance to key themes of the thesis,
which include participatory design, community integration, non-profit governance, and
spatial adaptation for displaced populations. The goal was not to create a representative
sample, but to draw illustrative comparisons with models that share conceptual or
practical similarities to CO-HATY’s approach.

Ethical Consideration

The research met ethical standards as all respondents were informed about the
purpose of the study and gave written or oral consent. Also, all of the documents of the
CO-HATY team containing internal or sensitive information were used in this research
only with the organisation’s consent and in a manner that did not harm their interests.

Given the sensitive nature of internal displacement, the study was conducted in an
ethical and empathetic manner, both in relation to formally interviewed participants and
others whose experiences are represented in the research.

Limitations and advantages of the methodology

The author’s dual role as both researcher and participant in the CO-HATY initiative
provides research with a unique strength as it enables rare access to internal processes
and reflections. The use of multiple qualitative methods (interviews, document analysis,
and reflective observation), which complement each other, offers a complete picture of
how spatial and managerial decisions influence community-building in IDP housing.

However, this insider position creates a potential risk of bias. To address this,
reflexive practices were applied throughout the study, and diverse voices were included
through interviews with different actors involved in the projects. The purposive and
limited selection of interviews and international case studies, rather than a systematic
sample, means that findings should be read as illustrative rather than representative.

11



LITERATURE REVIEW

The traditional, limited understanding of housing as a merely functional and
physical necessity has progressively evolved into a broader understanding of it as an
essential part of social infrastructure. For displaced populations, housing serves more
than just a shelter, but a tool for rebuilding social ties, fostering psychological recovery,
and supporting their integration into the host community. Therefore, this literature
review examines how urban theorists, designers, anthropologists, and political
economists have conceptualized the relationship between spatial planning, governance,
and community formation, particularly in situations of displacement and vulnerability.

This discussion combines insights from multiple fields, highlighting the
interdisciplinary nature of the problem, and centers on the core question of the thesis:
how spatial and managerial decisions influence community resilience in social housing.
Through both theoretical foundations and practical applications, this literature review
maps the field, ending with the identification of a conceptual gap that this study seeks to
address by analyzing the case of CO-HATY’s housing model.

It is useful to consider key figures who have shaped our understanding of urban life
and the social dynamics of space to prepare the ground for this exploration.

Thus, the review begins with Jane Jacobs, whose ideas were foundational for much
of contemporary understanding of cities as social systems. In her groundbreaking work,
“The Death and Life of Great American Cities” (1961), Jacobs changed the conventional
perception of cities as hubs of economic activity or transport networks by reimagining
them as dynamic social environments shaped by everyday interactions. According to Jane
Jacobs, natural surveillance or "eyes on the street”, mixed-use development, short blocks,
and dense, walkable areas are essential to promote trust, informal social ties, and
spontaneous interaction. These features, in her view, majorly contribute to what she
famously named the “sidewalk ballet” - the rich, dynamic rhythm of everyday urban life
that emerges when public spaces invite both familiarity and surprise. Jacobs argues that
cities succeed only when their design allows residents, even informally, to participate in
this choreography of social life through proximity, visibility, and shared presence.

Jacobs’ argument was game-changing because it reframed urban form not just as
infrastructure, but as a condition for social resilience. While Jacobs wrote primarily about
long-established urban neighborhoods, her insight that spatial design either enables or
stifles social interaction provides an essential baseline for thinking about community
resilience in post-displacement housing. However, her analysis did not directly address
populations recovering from trauma or experiencing displacement - groups whose needs
often require more than what “organic” neighborhood life can offer.

Jan Gehl’s work empirically studies how people use space, building on Jacobs’
human-centered urbanism. In “Life Between Buildings” (1971) and later in “Cities for
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People” (2010), he shows that physical design elements like seating layout, building
facades, or walking distances can either encourage or discourage human interaction. Gehl
points out the importance of low-threshold, human-scaled environments to stimulate
participation in public life. This concern for spatial accessibility and comfort is especially
important in transitional or post-trauma contexts like contemporary Ukraine, where
many residents may be hesitant to engage socially.

Gehl’s work is especially influential in guiding how public or semi-public spaces
like courtyards, shared kitchens, or entrances can be organized to encourage social
engagement. However, critics have pointed out that Gehl's work often assumes culturally
uniform user behavior and tends to give more weight to behavioral dimensions than to
structural ones.'! For instance, they argue that factors such as social hierarchies or
governance structures that shape the use of space are not properly addressed in Gehl’s
analysis.

This focus on low-pressure and casual interaction aligns with Ray Oldenburg’s
concept of “third places. These are informal gathering spots that are neither home (first
place) nor work (second place). Oldenburg, in “The Great Good Place” (1989), identifies
cafes, barbershops, or parks as such spots, where people can connect outside of their
home or work roles. He argues that those spaces act as “social equalizers” by providing
routine, accessible contact that strengthens community bonds. For displaced people, who
lose access to their usual public and semi-public spaces as a result of displacement,
creating opportunities for this kind of interaction is vital. In this context, third places can
serve as safe and low-stress environments to rebuild trust.

Although Oldenburg’s work is more descriptive than prescriptive and focused on
relatively stable urban populations, his theory is valuable for thinking about common
spaces in post-displacement housing like communal kitchens or gardens, which can
operate as “third places” for new communities.

Mary Douglas’ anthropological perspective in Natural Symbols (1970) touches on
how spatial forms express social rules and vice versa. In her view, physical environments
reflect and reproduce the implicit norms of a group. Douglas argues that architecture,
including domestic layouts, is never neutral, but serves as a “moral language” that reflects
and reinforces a society’s values, control systems, and social hierarchies. To demonstrate
how spatial arrangements express and sustain the “social order,” she offers examples like
the spatial ordering of chairs to reflect family hierarchy, or the contrast between the
formal front parlour and the informal living-kitchen room. For this reason, in the context
of displaced persons, housing typologies may either reinforce passivity or enable mutual

11 Renard Teipelke, “An Implementation Critique of Jan Gehl’s Cities for People,” Place Management and Branding
(blog), April 13, 2016,
https://placemanagementandbranding.wordpress.com/2016/04/13/an-implementation-critique-of-jan-gehls-cities

-for-people/.
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visibility and trust.

"A Pattern Language" (1977) by Christopher Alexander provides a design
vocabulary that connects theoretical concepts with practical implementation. It identifies
spatial “patterns” like “intimacy gradient” or “common areas at the heart” as repeated
solutions to recurring social needs. These patterns are clearly relevant to temporary
housing, where the balance between individual privacy and communal life should be
accomplished through design. Alexander’s work, however, has been critiqued for its
universalism, assuming these patterns apply equally across all cultures and situations.'?

Yet, while physical form and symbolic structure matter, the way people are invited
to contribute to the shaping and management of these environments is equally important.
Sherry Arnstein’s essay A Ladder of Citizen Participation (1969) presents a typology of
involvement, ranging from manipulation to genuine citizen power in decision-making, to
evaluate how inclusive participatory practices really are. This is especially relevant in
housing for displaced populations, where the transition from passive recipients to
co-managers is a necessity in terms of building self-sustaining communities.

This understanding is further deepened by Elinor Ostrom’s Governing the
Commons (1990). In her work, Ostrom outlines principles for collective resource
management that can be applied to communal living environments: clear rules,
accountability mechanisms, and nested governance. She argues that local communities
are capable of managing shared resources effectively when they establish clear rules,
monitoring systems, and fair, graduated sanctions. Ostrom’s principles of co-management
provide a theoretical basis for shared housing models that involve collaboration between
residents and outside facilitators.

It becomes clear from the frameworks of Arnstein and Ostrom that participation is
not just a moral or political value, but it is a practical condition for sustainable systems.
Supporting participation for displaced populations, especially those affected by war or
trauma, means recognizing the psychological and emotional aspects of rebuilding a sense
of home.

In this context, literature on post-crisis shelter and recovery becomes particularly
important. The Transitional Settlement: Displaced Populations manual by Tom Corsellis
and Antonella Vitalle (2005), grounded in practical field experience, underscores how
spatial decisions influence autonomy, cultural continuity, and psychosocial well-being.
The work is centered around principles surrounding qualitative transitional settlements
such as dignity, safety, and adaptability, which align closely with the principles of
trauma-sensitive design. It does not prescribe fixed solutions, but advocates for flexible
housing typologies that residents can adapt as they regain control over their lives. This

2 Karen A. Franck and Lynda H. Schneekloth, Ordering Space: Types in Architecture and Design (New York: Van
Nostrand Reinhold, 1994
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pragmatic, human-centered perspective offers a vital counterbalance to the more abstract
urban and governance theories explored earlier. A practical and human-centered
perspective of this work provides a balance to the more abstract ideas about cities and
governance discussed earlier.

This literature review traces how theories from urbanism, anthropology, design,
and political economy offer overlapping but distinct insights into how space, governance,
and community interact, especially under conditions of displacement. Jacobs, Gehl, and
Oldenburg help explain how space supports social life. Douglas and Alexander draw
attention to the symbolic and patterned nature of built environments. Arnstein and
Ostrom reframe participation as a form of co-governance, and Corsellis and Vitale extend
these principles into trauma-sensitive housing for displaced communities. What emerges
is not a single blueprint but a shared imperative: that housing, especially for displaced
communities, must be designed, governed, and inhabited as a platform for rebuilding not
only physical shelter but also social connection, autonomy, and belonging.

Yet, it should be noticed that most of these studies are based on assumptions of
socio-political stability, which limits their effectiveness in times of uncertainty. These
assumptions make them wunderestimate the structural vulnerabilities, legal
complexities, and psychosocial trauma associated with post-displacement life. So, this
reveals a considerable lack of integration between spatial design principles,
trauma-informed care practices, and long-term governance structures.

While theoretical frameworks are valuable, planning is especially challenging in
contexts of war and instability. Therefore, this thesis adopts a reflective practice
emphasizing small, manageable steps to strengthen local capacities and support
sustainable progress. It explores how CO-HATY's spatial and managerial decisions
influence IDP community formation in Ukraine, specifically addressing systemic housing
deficits and collective trauma.

15



ANALYTICAL OVERVIEW OF INTERNATIONAL PRACTICES

In Ukraine, as in other states with weaker governance, the government has
struggled to implement long-term housing strategies, shifting the burden of innovation
and implementation to civil society. Therefore, to better understand how housing
interventions can succeed under these constraints, this research turns to international
cases from countries with similarly limited state capacity, including Venezuela, Croatia,
Chile, and Burkina Faso. In the following chapter, we will examine a range of international
examples to explore how different models of social housing have been implemented in
countries with low institutional capacity, identifying which approaches have failed, which
have proven relatively successful, and what specific conditions or strategies have
contributed to their outcomes.

In this research, the term “social housing” is used in a broad sense, encompassing
not only traditional low-rent housing but also models such as crisis housing, supported
rental housing, transitional housing, and various forms of community living. This
approach allows for comparison of Ukraine’s experience with various international
practices that go beyond the narrow administrative definition.

The international cases were selected to be analyzed in this section to explore how
community-oriented housing initiatives function in contexts similar to Ukraine,
characterized by displacement, limited resources, and institutional fragility. Despite these
cases being different from Ukraine in cultural and climatic conditions, they demonstrate
how diverse governance models, including centralized, civic-driven, and hybrid
approaches, can function in settings of weak or absent efficient state social housing
systems. Their comparative value isn't in being directly copied, but in the lessons they
offer on institutional coordination, community needs, and system-level design under
conditions of post-crisis recovery.

Cases were selected if they met all or most of the following criteria:

e Relevance to post-crisis or displacement contexts, offering parallels to Ukraine’s
IDP housing challenges.

e Demonstrated approaches in managerial, spatial, or participatory strategies,
relevant for long-term community-building.

e Implementation in countries with weak or transitional governance, where
non-state actors play key roles in social infrastructure.

e Geographic and socio-economic diversity, to avoid over-reliance on Global
North-centric models.

e Availability of detailed, open-access documentation, which was essential for
meaningful case analysis.
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Few international cases proved suitable for comparison due to the specific nature
of the selection criteria and limited availability of well-documented initiatives that meet
them. The four examples selected as a result, in Venezuela, Croatia, Chile, and Burkina
Faso, offer diverse and instructive perspectives on providing social housing under
challenging conditions.

Imperative Approach Without Citizen Participation - Venezuela

The Great Mission Housing Venezuela (GMVV) is a government-led social program
launched in 2011 aimed at reducing the housing deficit in Venezuela by providing housing
for people living in precarious conditions. Initially targeting 350,000 homes by 2012, the
program delivered 1.3 million homes by 2017 and 4.6 million by 2023."* Though it is not a
classical example of “social housing” in the European sense, it shares core concepts as it is
state-subsidised housing allocated to vulnerable groups, with long-term use rights rather
than full ownership.

In theory, the program aimed to promote social inclusion by constructing new
housing developments on underused land and relocating residents at no cost. In practice,
however, the GMVV exemplifies the risks of a centralised, imperative model of housing
provision under weak institutional governance.

The program was majorly criticised for suffering from serious structural and
systemic shortcomings. The concerns included poor construction quality, the absence of
necessary infrastructure, and safety risks, as buildings were frequently experiencing
serious defects like cracks and collapsed walls.'* Corruption also worsened outcomes:
lack of transparency in public procurement led to mismanagement of the resources. A
notable example occurred between 2012 and 2013, when a businessman received
US$159 million from the Venezuelan government to import housing materials, yet only
products worth US$3 million were delivered."

Another issue was the government’s tight control over the already provided
housing stock. The intended purpose of the policy was to stop market speculation and
preserve affordable housing. However, in reality, access to housing was often dictated by
politics, leading to some people being evicted simply because they opposed those in
power.'

3 The Guardian, ' Publlc Investment in Housmg in Venezuela The Guardlan June 6, 2013

14 V1v1 nda en Red Venezuela Housing Update Vivienda en Red, September 29,2017,
https://viviendaenred.net/inicio/index.php/vivienda-al-dia/venezuela/2017-09-29-15-30-38.

15 BBC Mundo, "Noticias América Latina," BBC Mundo, June 14, 2020,
https://www.bbc.com/mundo/noticias-america-latina-53036904.

6 BBC News, "Venezuela Housing Mission," BBC News, February 27, 2016,
https://www.bbc.com/news/world-latin-america-35689461; Human Rights Watch, "Venezuela Country Report,"

Refworld, 2016, https://www.refworld.org/reference/countryrep/hrw/2016/es/109604.
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Although intended to promote social integration, GMVV projects often materialised
as detached enclaves of poverty and insecurity. Instead of encouraging inclusion, they
intensified marginalisation.'’

Detached Planning, Concentrated Disadvantage - Novi Jelkovec

The GMVV case demonstrates the dangers of weak governance, centralised control,
and politicised allocation being combined, but it is not the only instance of top-down
housing solutions gone wrong. In a completely different institutional and economic
context, Croatia’s Jelkovec development demonstrates how planning logics shaped by
political agendas and detached from resident needs can still lead to similar outcomes
related to the reproduction of marginalisation.

Novi Jelkovec, a housing estate on the outskirts of Zagreb, was developed under
Croatia’s Publicly Subsidised Housing Construction Programme (POS) in the early 2000s.
The original target group for Novi Jelkovec was relatively secure segments of the
population: "people under 40, employed, with average income 30% higher than the
national average, with priority given to younger families". This was a group that already
had access to housing loans available on the market and could only be attracted by a
lower price.'® This, combined with the fact that the chosen development site was on the
territory of a former pig farm in a peripheral and poorly connected area, made the project
unattractive despite the availability of subsidies. It resulted in lower demand as was
expected, and many units stood vacant after the completion of construction works.

Instead of changing the “hierarchical program imposed from above”, as mentioned
by one of the creators of the Zagreb housing model®, that led to mistaken planning
assumptions, authorities responded by repurposing a portion of the unsold units into
public rental housing and allocating them to low-income and vulnerable groups. Although
this shift brought the project closer to a social housing model, it was not part of the initial
plan and occurred rather as a quick fix without a parallel investment in infrastructure,
services, or integration policies, which would support this decision. Therefore, vulnerable
residents were placed into an urban environment that had not been designed for their
comfortable living experience.

This led to the situation where disadvantages became concentrated in specific
areas without adequate social scaffolding being present. Eventually, this resulted in the
estate being stigmatised because it was seen as isolated and undesirable.”* Though

7 Hamilton Lit's, "Only a Facade: Great Housing Mission Venezuela," Architecture and Politics, 2016,
https://arth.hamiltonlits.org/architectureandpolitics /only-a-facade-great-housing-mission-venezuela/.

18 Iva Mar¢eti¢, Housing Policies in the Service of Social and Spatial (In)Equality, trans. Purdica Dragojevié (Zagreb:
Pravo na grad, 2021), 118

9 Tamara Buble, The Politics of Housing in Socialist and Post-Socialist Zagreb: Housing Policy and the Right to the
City (MA thesis, Central European University, 2013), 19, https://www.etd.ceu.edu/2013/buble_tamara.pdf.

20 Buble, Politics of Housing, 23.
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improvements in infrastructure and transport links were made later, such as the
introduction of the first direct bus line in 2014,%! early planning missteps and lack of
foresight left a lasting social imprint.

While Novi Jelkovec did not face the same scale of dysfunction seen in Venezuela, it
avoided corruption scandals and construction failures - the development still reveals how
top-down decision-making based on individualised notions and political tactics can fall
short. Both cases were characterised by rigid planning logics, a lack of participatory
processes, and limited adaptability. And in both, the failure to anticipate how space and
policy intersect in people’s lives resulted in marginalisation rather than inclusion.

Ultimately, these cases show that centralised housing delivery - even when
motivated by progressive intentions - can deepen exclusion if it lacks responsive
governance, long-term flexibility, and a focus on social integration. For countries like
Ukraine, this offers a cautionary lesson: without participatory frameworks, such
top-down approaches risk producing unsustainable and socially isolating results.

Half a House, Whole Responsibility - Quinta Monroy, Chile

In response to the limitations of the hierarchical state-driven approach, some
housing initiatives shifted to models that actively engage residents' participation and
adapt to their evolving needs. One such example is the Quinta Monroy Housing Project in
Iquique, Chile, which experiments with participatory design, aiming to restore the
long-term agency viability of social housing, leading to some unexpected outcomes.

The project, designed by the Chilean architecture firm Elemental, led by Alejandro
Aravena, aimed to address the housing needs of families living in an informal settlement
(or slum) located in the center of the city.?* The aim was to maintain residents' social and
economic networks while providing qualitative housing for them. However, it posed an
additional challenge as the informal settlement was located in the central part of the city,
where land prices were three times higher than what social housing budgets typically
allowed. Limited government subsidy of US$7,500 per family covered the cost of land and
infrastructure, but after purchasing the land, only 30% of the budget remained, making it
extremely difficult to provide quality housing within such a tight budget.*?

Those constraints led to the use of the innovative "half a good house" concept.
Instead of building a complete but very small house, Elemental proposed building half of a
comfortably sized but "good" quality home, with the “other half” being left for residents

21 Mar¢eti¢, Housing Policies, 119.

22 David Milian Bernal, Beyond the Freedom to Build: Long-Term Outcomes of Elemental’s Incremental Housing in
Quinta Monroy (Harvard University Graduate School of Design, 2015),,
https://pdfs.semanticscholar.org/fb5f/c04972992663139a48b646760ca3a41522cd.pdf.

23 Danish Architecture Centre (DAC), "Quinta Monroy," accessed May 29, 2025,
https://dac.dk/en/knowledgebase/architecture/quinta-monroy/.
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to complete according to their needs and resources. The “half” Elemental provided was
the robust structure containing parts, which are typically difficult for families to build on
their own, such as a kitchen, bathroom, or stairs. The other “half” was an empty space of
the same size alongside the initially built structure that was expected to be filled by
extensions built by residents using their own labour and expense.?*

While the project provided technical support to residents during the extension
process, it still placed much of the responsibility for completing the housing on the
residents themselves. This led to some unexpected outcomes, including wins and losses.

On one hand, residents experienced improved living conditions with access to basic
services and more spacious, structurally sound homes. The incremental design approach,
which allowed for customisation, played a crucial role in additionally fostering residents’
pride and ownership over the housing. On the other hand, long-term studies identified
that the same approach is leading to a risk of the re-creation of precarious living
environments, including a lack of natural light and ventilation, and encroachment on
communal spaces due to the lack of governance over the construction of progressive and
uncontrollable extensions. They also found a weakening of community cohesion, as
residents increasingly withdrew from collective initiatives and prioritised the
improvement of their individual homes.?®

The limited success of the Quinta Monroy project may be linked to the fact that the
participatory processes led by Elemental, which were often claimed as a strength of this
project of social housing, ended once the residents received their homes.?® While the
design allowed for physical adaptability, long-term community support and participatory
governance structures were missing, leaving residents to navigate expansion,
maintenance, and social cohesion largely on their own. This highlights an important gap:
participation must extend beyond design and construction to include models of ongoing
self-governance and collective care. A project that offers insight into such a sustained
participatory model is the Opera Village in Burkina Faso.

Building Community Through Engagement - Opera Village, Burkina Faso

The Opera Village project emerged as an urgent effort to provide local people of
Ouagadougou with housing after the severe flood of 2009 in Burkina Faso left them
homeless. Initiated by German artist Christoph Schlingensief and architect Diébédo
Francis Kéré, it aimed to create a sustainable community with a focus on art, education,
and healthcare in Laongo, which is about an hour's drive from Ouagadougou.”’

24 Danish Architecture Centre (DAC), "Quinta Monroy."
25 Milidn Bernal, Beyond the Freedom to Build.
26 Milidn Bernal, Beyond the Freedom to Build, 17.

27 Archello, "Opera Village," accessed May 29, 2025, https://archello.com/en/project/opera-village.
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The Opera Village was built using a modular design that allowed the project to
grow and adapt over time, making it easier to respond to the evolving needs of the
community. Architect Francis Kéré created a flexible structural system that could be easily
repeated or adjusted, giving residents a chance to shape their surroundings rather than
just move into a predetermined space.?® This approach helped build a stronger sense of
ownership and encouraged people to stay engaged with the place over the long term.

The core feature of the Opera Village project - modular design of the settlement,
made it able to grow and adapt as time went on. This made it easier to respond to the
community's evolving needs. The architect team arranged the layout of the village in a
circular, outward-reaching pattern to support everyday interaction and community ties.
Another important aspect of the project was the decision to use locally sourced materials
such as clay or gum wood.” This, combined with traditional building techniques and
climate-responsive design, helped reduce costs and made the project more sustainable.
Thick earthen walls and wide roof overhangs kept buildings naturally cool, while solar
panels and rainwater systems supported energy and water needs without relying on
expensive infrastructure.

The Opera Village has had a strong social and cultural impact on the local
community. It includes a school that offers arts-focused education for up to 500 children
and is now considered one of the top schools in the area, and a health centre that has
made medical care more accessible for residents.’! However, the project is about much
more than just providing basic needs - it creates a strong sense of identity by bringing
creativity into daily life. Its public spaces are multifunctional, doubling as informal stages
for performances and storytelling. This represents a core belief of the project that culture
is not a luxury but an important part of recovery and dignity.

Crucially, what sets Opera Village apart is that participation didn’t end when
construction was complete. It evolved into the continuous process in which residents,
with the help of the project team, actively shape how the village is lived in and developed.
As a result, the Opera Village has become much more than just a place to live - it's an
active cultural heart of the area. This long-term engagement has helped cultivate strong
social cohesion and empowered the community to take ownership of the project’s future.
In contrast to more limited participatory models, such as Quinta Monroy, where residents
were given basic infrastructure and left to finish their homes independently, the Opera
Village demonstrates how continued support, creative programming, and shared
stewardship can lead to a more resilient and connected community.

28 Where Is the North, "Diébédo Francis Kéré and His 6 Design Principles, with Examples," accessed May 29, 2025,
https://www.whereisthenorth.com/article/diebedo-francis-kere-and-his-6-design-principles-with-examples.

29 Archello, "Opera Village."

30 Design Scene, "Opera Village by Kéré Architecture," last modified March 2025,
https://www.designscene.net/2025/03 /opera-village.html.

31 Arquitectura Viva, "Opera Village," accessed May 29, 2025, https://arquitecturaviva.com/works/opera-village-6.
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What makes the Opera Village especially notable is how it thrives in a setting with
limited institutional support. Instead of depending on complex bureaucratic systems, the
project drew strength from international solidarity, local know-how, and inclusive,
hands-on collaboration. Still, the lack of involvement from government or local authorities
raises important questions, particularly about long-term sustainability, as the project
initially depended heavily on external funding.

As a result, the Opera Village is more than just a social housing project responding
to a crisis - it's a long-term investment in the local community. By combining affordable
housing with education, healthcare, and cultural life, it presents a powerful and flexible
model that genuinely prioritises people, community, and culture.

Conclusions from International Practices

All these described cases - from a centralised and authoritative model of GMVV in
Venezuela or Novi Jelkovec in Croatia to more experimental and inclusive approaches of
Quinta Monroy, Chile, and Opera Village in Burkina Faso - offer diverse lessons on how
housing can either intensify marginalised communities or encourage their resilience.
Each case demonstrates that the ability to walk the tightrope between state involvement,
adaptability, community participation, and long-term support is the key to the overall
success of the project. While GMVV and Novi Jelkovec struggled with long-term and
resident empowerment, the participatory nature of Quinta Monroy and Opera Village led
to more resilient and cohesive communities. Yet, even here, outcomes were mixed. Quinta
Monroy provided residents with the ability to adapt and expand their homes, but the
absence of continued support and local governance after people received their houses
meant that early participatory gains failed to transform into long-term social cohesion. On
the contrary, Opera Village's success was not limited as much as Quinta Monroy's because
the participatory process didn’'t end with construction. It continued even after move-in,
embedding culture, care, and creativity into the everyday life of the residents.

What stands clear is that in context, when the institutional capacity is limited,
whether due to political instability, weak governance, or post-crisis recovery, investing in
community-building is a part of the most effective housing strategies. This is what helps
to transform housing for residents from just a shelter to a long-term solution - a home.

Ukraine is not an exception to this global trend. Amid the chaos of the full-scale war
and institutional overload, such public initiatives like CO-HATY show that civic actors can
not only take part in housing delivery but also in fostering community resilience. Rather
than focusing solely on repurposing vacant public housing stock, CO-HATY places
community-building at the core of the process. The organisation involves residents in
shaping not only their living spaces but also the system of shared rules and relationships
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that sustain them. That makes CO-HATY a notable case that can be analysed alongside the
examples discussed earlier.

Before moving on to the analysis of CO-HATY in a broader context, it is beneficial to
summarise the considered cases in the form of a comparative table, which will allow us to
clearly see which aspects contributed to or, conversely, hindered the creation of
sustainable housing solutions.
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Table 1. Housing Model Comparison
Case Model Type Level of Governance / Social Key Takeaways for
Resident Institutional Integration Ukraine / Link to
Participation Support CO-HATY
GMVWY, Centralised, None Weak governance, Segregation, A cautionary example
Venezuela state-driven, politicised formation of of failure due to
top-down management ghettos centralisation,
corruption, and lack
of participation.
Novi State-subsidised Minimal Rigid planning, partial Isolation, Even with better
Jelkovec, housing, top-down (late-stage adaptation stigmatisation institutions, top-down
Croatia feedback only) post-construction planning without
participation leads to
exclusion.
Quinta State-subsidised High during the State-supported, Initial Highlights the need for
Monroy, housing, design phase, architecture-led integration, later | long-term mechanisms
Chile Incremental, lacking after the fragmentation to support
semi-participatory construction communities beyond
ended the initial phase.
Opera Participatory, High and Minimal state role, Strong cohesion, Success thanks to
Village, culturally-rooted, continuous strong grassroots, and | shared identity ongoing engagement,
Burkina flexible international support local autonomy, and
Faso socio-cultural
grounding.
CO-HATY, Hybrid: spatial High Community-led Gradual A resilient, adaptable
UKraine intervention into (co-creation, governance, situational | community-buil model suitable for
vacant public stock shared cooperation with local ding, mutual fragile state contexts -
+ participation + governance) authorities trust an example of
volunteers sustainable housing
for IDPs.

Note: Developed by the author based on an analysis of the cases discussed
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REFLECTIVE ANALYSIS OF CO-HATY COLLECTIVE HOUSING PROJECTS

In the previous chapter of the study, I provided an overview of the international
cases to identify strategies for accomplishing a comfortable housing solution in countries
with weak governance and to position CO-HATY's activity within the broader context of
social housing. The goal of this chapter is to conduct a reflective analysis of the CO-HATY's
practical experience with a focus on already implemented projects, particularly shelters
“Sadok” and “Hotel” in Ivano-Frankivsk, and the planned “Zirochka” project in Kalush.
This approach is designed to help detect lessons learned and inform future
recommendations.

The aim of this qualitative analysis is to explore and validate the hypothesis that in
successful social housing projects for IDPs, management decisions play a key role in
shaping the community, and space acts as a tool for implementing these decisions.
However, the traumatic experiences of residents require special attention to the
balance between privacy and community.

As it was stated in the methodological part of the research, this analysis extensively
uses internal project documentation, including reports, feasibility studies, and strategies,
combined with the researcher's own reflections as a participant during internship with
the CO-HATY initiative, to identify intentions behind project design and management. It
also examines the resident perspective through the interview with Marina, ex-resident of
the Sadok project, ex-volunteer of CO-HATY, and a daughter of the administrator of the
CO-HATY Hotel project, to assess how these intentions were reflected in the reality of
implementation.

Evolution of CO-HATY's Approach: From Emergency Shelter to Affordable Housing

The Russian full-scale invasion of Ukraine in 2022 made millions of Ukrainians lose
their homes. The most significant housing crisis in the history of independent Ukraine hit
especially hard in the western part of Ukraine, where 6.5 million people moved in search
of safer living conditions. As affordable housing was scarce there even before the full-scale
war, a lot of internally displaced people had to shelter in spaces unsuitable for long-term
living, such as school gyms or concert halls, often without access to kitchens or hot
water.*? In direct response to this urgent challenge, the CO-HATY project was launched in
March 2022 by the non-profit organisation METALAB and Urban Curators.

The initial goal of CO-HATY was to provide emergency and temporary, but
comfortable accommodation for IDPs, with respect to their dignity. These efforts were

32 International Organization for Migration (I0M), Countrywide Overview: Recovery and Durable Solutions for
War- Affected Populatlons in Ukrame (December 2023)
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driven by the belief that safe accommodation saves lives and prevents people from being
forced to return to dangerous regions.*

The project focused on efficiently utilising large, vacant post-Soviet municipal
buildings through renovation and adaptation, with an emphasis on creating spaces that
felt like home rather than just temporary shelters, designed around the needs of displaced
people.** The pilot project in Ivano-Frankivsk showcased this approach effectively by
quickly renovating a university dormitory that had stood unused for at least five years.
Thanks to productive collaboration with the local municipality, cooperation with local
businesses for furniture production, and involvement of over 100 volunteers for
reconstruction works, the project was completed in just six weeks, providing a new home
for 170 IDPs.*® According to the CO-HATY official website, the project successfully
implemented renovations in 7 dormitory typology buildings, accommodating
approximately 1400 residents.?®

As the war progressed, it became clear that the displacement would be prolonged
for many Ukrainians, and the existing system of social and temporary housing in Ukraine
is not able to respond to this fact. Therefore, CO-HATY decided to address the long-term
needs of IDPs in housing by shifting towards creating a model of long-term affordable
rental housing.’” “Zirochka” housing project in Kalush marks this transition. It
demonstrates a new phase of CO-HATY’s work - one that goes beyond providing a roof
over the heads of those who lost their home, and instead focuses on creating an integrated
and sustainable living environment.®® The visual below summarises these evolving
organisational priorities of CO-HATY.

33 CO-HATY, CO-HATY x Kalush: Long-Term Affordable Housing Pilot Presentation (PDF presentation), September 24,
2024
3* World Habitat, "CO HATY" accessed May 29, 2025

35 CO-HATY, “HIHOTHI/II/I HpoeKT accessed May 29, 2025,
https://www.cohaty.org/cohaty-proj/%D0%BF%D1%96%D0%BB%D0%BE%D1%82%D0%BD%D0%B8%D0%B9

-%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82.

36 CO-HATY, Official Website, accessed May 29, 2025, https://www.cohaty.org/.

37 CO-HATY team, structured written interview by Vitalii Kosyi, April 2024, unpublished.

38 Anastasiya Ponomaryova and Yulia Popova, Feasibility Study for Longer-Term Affordable Housing Pilot: Kalush
Lighthouse Housing Project, Kalush, Ukraine, study conducted Feb-May 2024, submitted June 16, 2024.
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Figure 1. CO-HATY Values and Core Principles
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Note: Reproduced from CO-HATY, CO-HATY x Kalush: Long-Term Affordable Housing Pilot Presentation (PDF
Presentation, September 24, 2024), 10.

Building on them, the central case study of this research, “Zirochka” project in
Kalush, is a pilot attempt to develop an affordable rental housing model adapted to
Ukraine’s institutional and economic realities. Its substantive and spatial solutions will be
discussed separately in the following sections.

However, before closely examining the pilot project in Kalush, it is important to
reflect on the earlier stages of CO-HATY'’s activity, particularly in Ivano-Frankivsk.
Reflective analysis of already implemented CO-HATY shelters, Sadok and Hotel, will lead
to a better understanding of how spatial and managerial decisions influence the
community formation of IDPs in temporary housing. These shelters, serving as a testing
ground for decisions, provide concrete examples of how these choices played out in
practice, pointing out what worked, what didn’t, and why. Studying them also helps
uncover the patterns and challenges that shaped CO-HATY’s later shift toward

longer-term housing solutions.
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Case Study: Sadok and Hotel - Ivano-Frankivsk Implemented Shelters

Before becoming temporary shelters for IDPs, both the kindergarten building on
Bandera Street (Sadok) and the former five-storey Hotel Olga (Hotel) had stood unused
for years. Sadok had been vacant since 2017, when the Department of Education, which
had used the former kindergarten as an office for some time, moved out in 2017.*° In
contrast, Hotel Olga had been abandoned for almost a decade before the renovation
project began.*® The renovation of Hotel Olga was designed to accommodate 90 residents,
while Sadok was intended to house 140 IDPs.

Both structures are typical examples of post-Soviet architecture from the
1960s-1980s. Their transformation into housing for IDPs pushed for significant
adaptations, as their original uses - educational and hotel accommodation - offered very
different spatial layouts from residential housing.

Figure 2. Sadok interior before and after renovation

e B R S

Note: Photographs by CO-HATY, taken by the CO-HATY team, unpublished.

39 Reporter, “Frankivsk Initiative 'Co-Haty' Completed Hotel Renovation on Makukhy for IDPs (PHOTOS),” accessed
May 29, 2025,

/-
*0 Appropedia, “Tolocar Playbook: CO-HATY,” accessed May 29, 2025,

https://www.appropedia.org/Tolocar Playbook/CO-HATY.
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Figure 3. Hotel interior before and after renovation

8

Note: Photographs by CO-HATY, taken by the CO-HATY team, unpublished.

Therefore, a core strategy of the CO-HATY team was to reconfigure the original
layouts to create more defined living units and functional common areas suitable for
residential use. This involved redesigning spaces designed for collective or specific
institutional activities into areas with new functions, like shared laundries or functional
housing units. Such an approach was used for Sadok, where libraries and assembly halls
were divided into several rooms. The decision enabled the addition of bathrooms and
kitchens throughout the building. This made it possible to introduce a “block system,”
where a group of rooms shares its own bathroom and kitchen, providing more private
space for residents than the original layout would allow. *!
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Figure 4. Sadok, 1st Floor, Section 2 Layout Plan
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Note: Reproduced from CO-HATY, Sadok Renovation Project Plans, unpublished. For more detailed drawings of other
floors and facilities, see Appendix A.1.

Hotel Olga, on the other hand, did not require this tactic as the original layout of the
hotel introduced each housing unit with a personal bathroom. However, there were no
large additional spaces on the floors to repurpose as kitchens, making all of the Hotel
residents use one large shared kitchen on the ground floor. As a result, the redeveloped
layout of both projects led to the establishment of a system where residents would have
their own rooms or units while sharing communal facilities, reflecting an effort to balance
privacy with shared amenities. This was especially important for IDPs who had previously
lived in shelters with minimal privacy,** sometimes separated only by makeshift barriers

*2 Ponomaryova and Popova, Feasibility Study.
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like hanging sheets, which provided visual separation but no sound insulation, offering
only the illusion of privacy.

Figure 5. Hotel, 5th Floor Layout Plan
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Note: Reproduced from CO-HATY, Hotel Renovation Project Plans, unpublished. For more detailed drawings of other
floors and facilities, see Appendix A.2.

The transformation process of those buildings required more than just modifying
room plans and cosmetic changes - it involved substantial repairs and upgrades to
essential systems to make the spaces truly livable. General renovations across projects
include replacing heating, plumbing, and sewerage systems; installing new electrical
wiring and bathrooms; replacing or repairing windows and roofs; painting, furnishing,
and providing household appliances. For the Hotel, this also included bringing a water
supply, insulating facade, and replacement of the heating system, which included the
construction of a boiler-house to improve the building’s energy efficiency.*

All of these substantial renovations were made possible thanks to the financial
support secured by CO-HATY through partnerships with international donors and
humanitarian organisations. Notably, each project received funding from different
sources. For Sadok, the main funding came from “USAID”, through the Ukraine Confidence

*3 CO-HATY, “Torexns,” accessed May 29,
2025,https: //www.cohaty.org/cohaty-proj/%D0%B3%D0%BE%D1%82%D0%B5%D0%BB%D1%8C.
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Building Initiative (UCBI III), with a total project budget of approximately $250,000.** For
Hotel Olga, financial support was provided by the German Federal Foreign Office in
partnership with the humanitarian organisation “Sign of Hope”, covering €169,500 of a
$280,000 total budget. Additional funding for Hotel Olga also came from IM Swedish
Development Partner.*

Several humanitarian organisations provided critical material support for both
projects, although specific areas of their support differed. “People in Need” supported
both Sadok and Hotel Olga with essential household items, such as appliances, bedding,
hygiene products, and cleaning supplies, helping to create functional and comfortable
living environments.** “Rokada”, a charitable foundation and implementing partner of
UNHCR, also contributed to both projects by supplying mattresses, chairs, bedding, and
other accessories that made the spaces more livable.*

At the same time, some organisations focused their support only on one specific
project. For Sadok, the International Organisation for Migration (IOM Ukraine) provided
materials for vital infrastructure improvements, including heating and electricity systems,
doors, and tiles. In contrast, “Hungarian Interchurch Aid” offered an especially
wide-ranging package of equipment for Hotel Olga, tailored to residents' needs. This
included items like sports equipment, a generator, stoves, vacuum cleaners, crockery, and
other supplies, most of which were delivered in response to community requests.

However, not all of the furniture and household items were received as donations
by charitable foundations and NGOs. Additionally, CO-HATY facilitated a crowdsourcing
campaign within Ivano-Frankivsk, inviting local residents to donate their housewares to
create a sense of homeliness and comfort for the newly relocated IDPs.*® Donated items
ranged from small items such as vases, which helped personalise the living space, to
good-conditioned second-hand furniture that was later thoughtfully integrated into the
spaces.

A considerable part of the furniture was also designed and crafted in collaboration
with local craftsmen and IDP volunteers.*” This decision lets Kill two birds with one stone:
provide tailored solutions for the renovated spaces and also support the local economy.
The guiding idea was to design furniture whose blueprints could be shared with
carpenters and reproduced locally anywhere in the world. A notable example is the
CO-HATY bed, designed by the co-founder of the initiative, Tania Pashynska (photographs
of the bed can be viewed in figures A.6.1 and A.6.2 of Appendix A). The bed is specifically
created for compact living, making it multifunctional, easy to assemble and transport, and
includes generous under-bed storage. The height of the bed was also carefully adjusted to

** CO-HATY, “Canok.”

45 CO-HATY, “Torens.”

* Iryna, interview by Vitalii Kosyi, in person, April 2024.
47 CO-HATY team, interview.
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be accessible for older users, who may find lower beds difficult to use.*® Such beds as well
as other furniture, specifically designed for CO-HATY, including shelving units and tables,
were used for the decoration of housing units in the Sadok and Hotel projects.

CO-HATY’s collaborative approach also involved close cooperation with the local
government of Ivano-Frankivsk. This cooperation was especially significant in the case of
the Sadok project. The building itself was provided by the Department of Education and
Science of the Ivano-Frankivsk City Council, which had previously used the facility as its
office.*” This department, along with others in the municipality, such as the Department of
Social Policy and the Department of Investment Policy, played an important role in
supporting the project during its implementation. As an ex-volunteer of the CO-HATY
team, Marina stated in the interview that the department and the mayor were very
supportive, helping them find premises and solve problems.*

However, there were also challenges during the collaboration with the municipality.
The Department of Education, for instance, was hesitant to house people with disabilities
or the elderly in Sadok, fearing care-related burdens. This contrasted with CO-HATY’s
mission to support those most in need - a goal they pursued independently by
fundraising for accessibility features like ramps. Marina saw the department’s stance as
avoiding problems rather than embracing challenges.>

On the other hand, the Hotel project involved less direct engagement with the
municipality, mainly focusing on the general legal and administrative framework for
housing development and potentially resident distribution. Primarily, it was due to the
building being under private ownership. While the city did not play a central role in this
case, the private property owner granted CO-HATY permission to renovate and repurpose
the long-abandoned hotel into housing for internally displaced persons.

Community Building Through Participation

While much of the focus so far has been on the physical transformation of space
and the institutional support that enabled it, it is also important to examine who was
involved in the actual process of making these spaces suitable for living, and how that
experience shaped the emerging communities of the projects. In both Sadok and Hotel
Olga, renovation works were carried out by a diverse team, which included professional
craftsmen as well as volunteers, many of whom had no prior experience in construction
or design but were driven by a shared desire to help.

8 CO-HATY, “CO-HATY BED,” accessed May 29, 2025,
https://www.cohaty.org/en/cohaty-proj/%D0%BB%D1%96%D0%B6%D0%BA%D0%BE-%22%D0%BA%D0%BE-
%D1%85%D0%B0%D1%82%D0%B8%22.

49 CO-HATY team, interview.

> Marina, interview by Vitalii Kosyi, in person, April 2024.
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A number of volunteers were themselves IDPs, turning the renovation process into
a community-building activity.>! Some, like Marina from Dnipro, first joined as volunteers
helping with repairs and furnishing, and later became residents of the very housing they
helped to bring to life. By involving future residents in the hands-on work from the start,
CO-HATY fostered a sense of agency and ownership early on, effectively blurring the line
between 'beneficiaries' and 'contributors. That’s how Marina described this feeling:

“We loved it (Sadok) so much - every corner of the space was made by our own
hands, so it felt very special.”

Another key factor that laid the groundwork for the communities that later formed
within the walls of Sadok and Hotel was the residents’ involvement through planning
processes, from designing the yard layout to the development of shared living rules.

At Sadok, this took the form of a series of workshops and meetings, held both
in-person and in hybrid formats, between future residents. One such workshop, dedicated
to how the yard could be used and shared, included creating "ideal yard" collages,
documentation of strengths and weaknesses, and mapping out desired functions. Older
residents shared their ideas through interviews, while children aged 8-14 used Lego to
express their vision for a playground. The workshop led to the partial transformation of
the yard into a community garden, which is still actively used by residents, as confirmed
in an interview with Sadok's guest Alina.>*

Another key workshop held in Sadok focused on cohabitation rules. After
discussion of living together experiences, residents, CO-HATY staff, and representatives
from the Department of Education collaboratively developed rules and defined roles and
responsibilities. This shifted the emphasis from top-down governance to co-created
norms, strengthening community sustainability.>

As mentioned, the involvement of IDPs in the renovation process led to significant
enthusiasm and a sense of community among workers from the very beginning. Marina,
who contributed to both projects before becoming a resident of Sadok, described this
time as an opportunity to join a "very cool community" and let go of negative emotions
through meaningful work.”* The shared experience of hardship resulted in a strong bond
that often persisted even after the renovation phase was finished. Many volunteers later
became residents, frequently settling in rooms near one another, further reinforcing their
connection.

>1 Appropedia, “Tolocar Playbook.”

52 Marina, interview.

>3 Urban Curators and CO-HATY, Brief Report: Layout of the Yard of the Shelter on the Street Bandera 10g in
Ivano-Frankivsk (PDF Report, September 9, 2022).

** Alina, interview by Vitalii Kosyi, in person, April 2024.

5% CO-HATY, Crparerist no6y10BH B3a€MOJIii 3 MENIKAHIAMHE Ta MeIKaHkamMu npoekTy “CO-HATY” B KOMMIIHBOMY Ca/I04Ky
[Strategy for Building Engagement with Residents of the Former Kindergarten Project] (Internal PDF document).
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However, the initial enthusiasm and closeness, particularly in Sadok, gave way to
growing domestic tensions. While there were no major conflicts, Marina noticed that the
original community atmosphere began to fade as new residents arrived. She found it
difficult to see newcomers not caring for the spaces, in contrast to the volunteers who had
worked hard, unpaid, and without days off. Marina noted that after about a year, the sense
of discomfort grew, and the feeling of unity wasn't the same. So far, she has decided to
move out, partly because she and even her children began to feel a strong need for more
privacy. She recalled:

“My child said to me, ‘Mom, I want to go to the kitchen in my underwear, drink tea,
and not be bothered by anyone’”®

However, everyday tensions like snoring or neighbour complaints were common
and generally seen as typical household issues. Reflection sessions of the team also
revealed that many residents had known each other from previous temporary shelters,
bringing with them pre-existing, unspoken tensions that later complicated community
life.>’

In Sadok, social dynamics and resident experiences were also significantly shaped
by the physical arrangements and shared spaces. The proximity of rooms and shared
facilities contributed to noise and a general lack of personal space, which became
increasingly noticeable over time. The block-based bathroom system, with 2-3 rooms
sharing each, and shared kitchens, which are the main common spaces on each floor or
wing, offered limited privacy. That became an issue, especially during colder weather, as
people tended to stay indoors more.

Marina recalled how exhausting it became for her:

“Every living person sometimes wants peace and to be alone. But no matter when you
step out, there’s this endless hustle and bustle - people opening refrigerators, cooking,
chatting... You sit down to eat or talk with your family, and someone always interrupts or
comments on your conversation.”®

This constant exposure to others reflected a lack of sufficient shared space beyond
the kitchen. Too many everyday interactions crammed into one place made it harder for
residents to communicate and connect as a community. Despite having plans to shift the
main communal function from the kitchen to a larger shared space, with separate zones
for children and adults, including a TV area and consoles, these ideas were never realised
due to funding constraints. The proposed multipurpose area was ultimately repurposed
for storage.>®

56 Marina, interview.
57 CO-HATY, Crpareris moOymoBH B3a€EMOJIi.
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Although there were relatively good living conditions in Sadok compared to the
sports hall, the shared nature of the spaces led to friction, such as disagreements over
cleaning schedules. While an effort was made to assign cleaning duties, disputes still

58
arose.

Community Dynamics: Sadok vs. Hotel

Comparison of community dynamics between the Sadok and Hotel projects reveals
how different decision-making structures, funding models, and expectations of
responsibility shaped residents’ behaviour and their attitudes toward the space.

Sadok community dynamics were significantly influenced by the urgency-driven
nature of the project and the structure of external support. Residents lived there
completely for free as the Department of Education covered all utility costs.*® Ensuring
quick access to decent housing for many, this approach unfortunately also established a
context where residents were primarily viewed as recipients of aid rather than as active
participants.

The chosen management model only reinforced this existing pattern. The selection
of residents relied mainly on city-provided lists, leaving CO-HATY minimal influence over
who was settled, except for a small allocation for their own volunteers. Despite officially
being tasked only with basic property management and coordination with the CO-Haty
team, the administrator, who lived on site, became a central figure in daily
problem-solving, often stepping in to call doctors, organise repairs, and handle residents'
personal issues.®® This created a hierarchy where residents were not encouraged-or
expected-to organise or solve problems themselves.

Because all services were covered externally, including support from organisations
like “Comfortable Home”, who sent plumbers and technicians, residents naturally adapted
to the logic of a system where help would arrive without their initiative. Attempts to
introduce even minimal self-organisation, like collecting small sums for shared repairs,
were often met with resistance. Some residents escalated complaints to the mayor,
expecting the system to continue providing.®

However, this behaviour should not be seen as apathy. Many residents arrived from
extremely difficult conditions, including sports halls and temporary shelters, exhausted
and in survival mode. When they encountered a space where things were finally stable
and functioning, it is understandable that their first instinct was to rest and recover. Over
time, as Marina observed, this sometimes developed into what she called people living
“slacking off,” but it also reflected a lack of structured transition into shared
responsibility.”® The generous support, while well-intentioned, risked fostering
dependency not because of residents’ unwillingness to engage, but because the system

58 Marina, interview.
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did not initially offer pathways to gradually build up ownership.

The location of the buildings also impacted funding models and resident dynamics
in both projects. Sadok, centrally located in Ivano-Frankivsk with a large green yard,
became a highly desirable place to live, especially for those who had experience living in
shelters on the city’s outskirts, far from facilities. This centrality, along with its calm
surroundings, may have reinforced the perception of it as a more permanent home,
encouraging comfort but also dependency. In contrast, the Hotel's proximity to the
industrial zone made it less comfortable but more suitable for people with jobs who spent
much of the daytime away from home. While not formally selected, residents there were
more likely to be self-sufficient and ready to pay, which shaped a more active,
self-organising community.

Since the Hotel building was privately owned, residents were required to cover
specific fees on their own, including administration, seasonal heating, staff, and utilities
like electricity and internet, which the municipality would not cover. Given that many
residents had jobs that provided income, this arrangement was logical and workable for
them. Because they were paying, residents understood that upkeep and problem-solving
fell largely on their shoulders. Therefore, the model of shared financial responsibility had
a notable impact on community behaviour and sense of agency.

Importantly, residents of the Hotel did not arrive with the same expectations of full
external provision as in the Sadok scenario. While they did receive limited support from
NGOs like “Rokada” and “Caritas”, the main responsibility for maintaining and improving
the space primarily fell on their shoulders. Many were already used to working and
paying for their housing, which framed their approach to this temporary shelter as a
continuation of independent living rather than a humanitarian aid service.

This fact influenced a high level of self-organisation and initiative. Residents
collectively pursued grant funding to improve shared spaces, resulting in a children’s
playroom and a sports hall. When something broke, such as a pump damaged by misuse,
residents acknowledged their role and organised repairs themselves if no external help
was available. As Marina emphasised, the fact that residents were paying created a real
sense of ownership and accountability.>® This also meant they were more likely to voice
complaints, sometimes even arguing with the administration, not out of entitlement, but
out of an active investment in the quality of their living conditions.

During the interview, Marina also noted that the community dynamics of the Hotel
could be attributed to the critical mass of active and initiative-driven individuals living
there.>® For instance, the Tymchak family, residents of the Hotel, conducted informal
surveys of their neighbours’ needs, which were used to request necessary items from

59 Marina, interview.
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Hungarian Interchurch Aid. They also organised a waste-sorting education initiative for
other tenants, which eventually helped lower garbage collection costs.®

Based on the Marina's comments, it can be said that the environment of the Hotel
cultivated more involvement and a stronger sense of responsibility. Residents were not
only managing their space but building a shared culture around it. Compared to Sadok,
where the system inadvertently discouraged initiative, the Hotel model demonstrated
how structures of shared responsibility, especially when grounded in even modest
payment and autonomy, can help foster a more resilient and self-reliant community. The
CO-HATY team also recognised this phenomenon, and the reflection session identified it
as a key challenge: how to communicate that the shelter was not simply a gift, but a
chance to rebuild life, and how to help people shift from crisis recovery to
self-governance.®!

To sum up both cases, the Hotel model showed that prioritising shared
responsibility and active participation builds strong, self-reliant communities. In contrast,
the challenges in Sadok, where top-down management and reliance on external aid
limited autonomy, highlight the critical need to find the right balance between addressing
urgent needs and fostering long-term community empowerment.

60 Metalab.space, "We want to share with you an inspiring story about some proactive people," Instagram, December
30, 2023, https://www.instagram.com/p/C2ANwi_tD5r/.

61 CO-HATY, Pepnexcupna cecis CO-HATY: ITo6ymoBa Mozeni pobotu komanmu Co-Haty ams comianbHoi inTerpanii ta
3TypPTOBAHOCTI B TYPTOKUTKAX JUIS TIepecelieHINiB Ta nepecencHok. Ketic “Illentep dutsaunii cagox” [CO-HATY Reflective
Session: Building the Team Model for Social Integration and Cohesion in Shelters for IDPs. Case “Shelter
Kindergarten”] (Internal PDF document).
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Case Study: “Zirochka” - Pilot project of affordable housing for IDPs in Kalush

Project “Zirochka”, planned to be implemented in Kalush, represents a strategic
shift in CO-HATY’s approach, moving from providing temporary shelter solutions toward
a long-term, affordable social rental model for IDPs based on resident participation,
development of self-reliant communities, and systemic change. CO-HATY’s earlier
projects, Sadok and Hotel, described in the previous section, significantly contributed to
this transition. While those projects successfully addressed the immediate need for
temporary accommodation for displaced people, they also highlighted a deep, structural
gap in Ukraine’s system of social housing: the absence of stable and affordable rental
options for IDPs and other vulnerable groups. Therefore, the Zirochka project is designed
not just as another renovation project but as a pilot of affordable housing that could be
adapted, replicated, and scaled in terms of success.

The Zirochka project, currently being developed with the support of Habitat for
Humanity, places extra focus on spatial solutions that prioritise residents' privacy more
than in previous projects, foster social integration, and reduce long-term utility costs
through energy-efficient upgrades. At the same time, this project pilots a governance
model uniting charitable foundations, operational bodies, and local government in order
to test legal and financial mechanisms that could form the basis for future social rental
housing policy.®?

As a result, key aspects of the Zirochka model include:

e Providing decent and affordable housing for approximately 150 IDPs and
low-income residents.

e Establishing a socially mixed tenant base, including vulnerable households and key
workers, to support community resilience.

e Empowering residents to build a self-resilient community by involving them in
planning, renovation, and ongoing management processes.

e Testing new governance and financing mechanisms that work within Ukraine’s
current legal context while laying the groundwork for a broader policy shift.®*

Building on lessons learned and moving beyond short-term fixes, the Zirochka
project aims to prove that social housing in Ukraine can be just and sustainable, and that
communities themselves can be key actors in making this a reality.

%2 Ponomaryova and Popova, Feasibility Study.
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Spatial Interventions and Design Philosophy

The building chosen for the project was the former kindergarten “Zirochka” in

Kalush, which had been unused for 15 years. Like all CO-HATY projects,®® this one was
selected based on specific criteria. According to the feasibility study of the project, this
particular communal building was selected based on several key factors:

The building is centrally located in Kalush, has been well maintained despite its
vacancy, and offers a reasonable scale for creating a socially mixed housing model
Kalush is the second-largest city in the Ivano-Frankivsk region and has taken in a
significant population of internally displaced persons (approximately 8,000 as of
September 2023).

As the region's largest industrial centre, Kalush offers employment opportunities
and needs a growing workforce.

Interviews and meetings with city leadership confirmed dedication to the project
of accommodating IDPs, pledging organisational support and the necessary
resources for its success.

The current spatial condition of the building is considered ideal for reconfiguration
from an educational facility layout to a housing layout, with adequate rooms, wide
corridors, large windows, and a sizable green area.

Its building typology is familiar to the CO-HATY team, which previously worked
with a similar structure during the Sadok project and has relevant renovation
experience.®*

63 CO-HATY team, interview.
®* Ponomaryova and Popova, Feasibility Study, 8.
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Figure 6. Sadok layout
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What differs Zirochka from Sadok and other projects of CO-HATY is its innovative
spatial approach: instead of private units with shared communal facilities, each housing
unit is designed as a self-contained micro-flat with its own kitchenettes and bathrooms.

The micro-flat typology was informed by the sociological study of housing needs of
IDPs in Kalush, where many participants preferred privacy and autonomy over communal
arrangements. As Iryna, community development manager of Zirochka, recalled:

“People told us: We don’t want shared kitchens or toilets - we want small apartments.
Better small, but fully ours.”

Although the decision reduced the number of potential IDPs accommodated and
increased construction costs, it would still keep housing affordable while offering a
greater sense of privacy for IDP residents. The focus on residents’ comfort extends
beyond layout choices with design elements like improved sound insulation also
reflecting trauma-informed and human-centered planning. As Iryna put it:

“We could have left the partitions as they were - it would’ve been cheaper. But people
told us: ‘We hear everything, it’s like being in the same room.” So we decided to add proper
insulation. Otherwise, they wouldn’t feel happy or comfortable living there.”

Another feature of the micro-flat typology is the ability to reflect different
household structures, the needs of tenants, and how much housing costs they can afford
to pay. Because of this, units will range from studios to one-bedroom and two-bedroom
apartments. In addition, the project will include two barrier-free apartments, designed
specifically for people with disabilities and limited mobility, featuring inclusive restrooms
and a planned ramp.

At the same time, full accessibility across the entire building may not be achievable
due to structural constraints typical of former kindergartens, such as internal stairs and
narrow openings. The design takes a pragmatic approach, aiming to improve accessibility
wherever feasible while acknowledging the financial and technical limits of renovating an
existing structure.

Housing units with shared amenities, such as shared kitchens/bathrooms, are also
planned to reflect the sociological study results and offer living options for those who
prefer or are willing to live in shared spaces, potentially to minimise costs or be near
relatives.®® As a result, the project is supposed to deliver 47 apartments that would house
around 150 IDPs.®’

% Iryna, interview.
% CO-HATY, Housing Needs of Kalush IDPs: Results of Sociological Research (Internal Report).
%7 Ponomaryova and Popova, Feasibility Study, 21
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Figure 7. Zirochka Micro-flat Layout Visualization
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Note: Reproduced from CO-HATY, CO-HATY x Kalush: Long-Term Affordable Housing Pilot Presentation (PDF
Presentation, September 24, 2024).

While the decision to introduce micro-flats emphasises the principle of prioritising
privacy over sharing, as established by CO-HATY in this project, there are also communal
spaces incorporated to support the community-building efforts. Those would include
workshop space and a kids' room. The experience in “Sadok,” where a coworking space
was eventually repurposed for children, demonstrated the importance of having a
separate play area for youth, especially when many families with children are present and
outdoor play isn't always an option due to weather conditions.®® This approach of
minimising tension between private and communal life in the design of shared spaces is
evident even at the micro level. For example, the CO-HATY team proposes separate
entrances for communal spaces, which should help reduce potential disruption to private
living spaces.®

% Marina, interview.
% Iryna, interview.
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Figure 8. Zirochka Workshop and Common Space Layout Visualization
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Note: Reproduced from CO-HATY, CO-HATY x Kalush: Long-Term Affordable Housing Pilot Presentation (PDF
Presentation, September 24, 2024).

As in previous projects of CO-HATY, the idea of enhancing the building’s energy
efficiency is present, both to lower utility costs for vulnerable residents and to reduce its
environmental impact. Thus, planned measures include comprehensive insulation of the
roof and facade; replacement of old windows and doors with energy-efficient models; and
upgrades to core infrastructure such as heating, ventilation, plumbing, and electrical
systems.

Importantly, even some ot these technical decisions are also shaped by the lived
experiences of displaced residents, especially regarding transparency. For instance, each
unit is planned to be equipped with individual submeters to monitor electricity
consumption. As Iryna explained:

“Even with something like electricity, people... they’'ve had such a traumatic
experience where everything was shared and nothing felt like their own. That’s why it’s
important for them to have sub-meters - so they know they’re only paying for what they
consume.””’

Besides promoting fairness among residents with implementations like individual
submeters, the Zirochka also explores the idea of renewable energy solutions that are
innovative for CO-HATY projects.”! It includes potential solar panels and heat pump

7 Iryna, interview.
"1 Ponomaryova and Popova, Feasibility Study.
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installation. These could eventually be developed into a small solar power station, helping
to cover essential needs during blackouts and potentially generating surplus energy.

Overall, the spatial decisions behind the Zirochka demonstrate a careful balance
between the adaptive reuse of existing infrastructure, a focus on diverse tenant needs,
and a commitment to long-term sustainability of the community. Yet, to successfully
implement these spatial intentions while remaining truly responsive to residents’
evolving needs, an equally strong and inclusive governance and management model
should be established.

Planned Governance and Management Model

At the basis of the Zirochka governance and management approach lies a financial
model designed to ensure both affordability and operational sustainability throughout the
10-year lease period. According to this model, residents are expected to cover their own
utility and operational expenses through a “cost-rent” system - a rent structure calculated
based solely on the actual costs of maintaining and operating the building, without
generating profit.”? This approach, similar to the one used in the previously implemented
Hotel project, has proven effective in encouraging a sense of shared responsibility within
the resident community.

The financial model of Zirochka is also backed up by a sociological study dedicated
to the financial capacity and housing needs of IDPs living in Kalush. The study revealed
that many IDPs have limited means, which placed tight constraints on the project’s
operational budget.”® In response, the financial model is carefully calibrated to balance
economic feasibility with affordability for low-income households.

The study also identified the critical need for long-term security among IDPs,
perhaps best described by Iryna’s words:

“People need to understand that they won't be asked to leave tomorrow. That was
part of their previous trauma - moving into an apartment, investing resources and efforts to
equip it, and then being forced to leave after a month.”*

To address this concern, CO-HATY introduces a 10-year lease model in Zirochka,
which is designed to ensure stable housing and predictable financial planning. The lease
begins with a one-year pilot phase for management practices, followed by nine years of
regular operation. This long-term framework should contribute to establishing clear and
renewable contracts with tenants, which are a thoughtful and trauma-informed way to
address IDPs’ need for security and protection from sudden eviction.

2 Ponomaryova and Popova, Feasibility Study, 26.
73 CO-HATY, Housing Needs.
* Iryna, interview.
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Another mechanism of the model aimed at strengthening this sense of security is a
dedicated investment fund for future repairs during the 10-year lease period.
Contributions to this fund may be incorporated into tenants' monthly payments as a
service fee, ensuring the building remains safe, functional, and resilient over time.

The governance model of Zirochka itself involves multiple legal entities due to the
limitations that are present for operating under a single legal form within Ukrainian
legislation. Non-profit entities such as NGOs and CFs are vital for securing grants and
leasing municipal property for renovation. However, they face legal restrictions when it
comes to the full scope of housing management activities, such as entering into contracts
with individual tenants or collecting payments. These kinds of tasks are better suited to a
for-profit legal structure such as a limited liability company (LLC).

That's why the preferred governance scenario identified for Zirochka is a hybrid
model involving a charitable foundation, which is “CO-HATY”, and an LLC. According to
this structure, CF plays the role of the main leaseholder of the property from the
municipality, who contracts an LLC to carry out the operational management of the
housing. The advantage of such an approach in Zirochka’s context is that it avoids
potential tax complications and allows each entity to operate within its legal and
functional strengths: the CF manage grants and provide public goods such as housing,
while the LLC handles practical management - aligning with CO-HATY’s mission and
ensuring smooth project implementation. At the end of the lease period modernised and
inhabited building is suggested to be transitioned back to the municipality as affordable
housing stock managed by municipal housing companies or the non-profit third sector.”

7> Ponomaryova and Popova, Feasibility Study.
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Figure 9. Planned Governance Scheme of Zirochka project
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Note: Reproduced from CO-HATY, CO-HATY x Kalush: Long-Term Affordable Housing Pilot Presentation (PDF
Presentation, September 24, 2024).

The management model of Zirochka underwent changes compared to the Sadok
and Hotel projects. Alongside the usual role of administrator, the technical administrator
was introduced to oversee building maintenance and infrastructure.”® The division of
responsibilities was added to decrease over-reliance on a single person and ensure more
balanced, sustainable management. Additionally, the role of a social worker, which is
currently held by the Deputy of IDPs in Kalush, was established to address the social and
psychological needs of displaced persons, which is extremely important considering their
traumatic experiences. In previous CO-HATY projects, this role was not allocated as it was
often fulfilled by partner organisations. For instance, in Sadok, staff members of “Caritas”,
which partially occupied the first floor of the building, supported residents by providing
assistance and organising activities - something especially valuable for children.””

[ was also partially involved in the development of management processes of the
Zirochka due to my internship with CO-HATY, which allowed me to engage with the
project not only as a researcher but also as a participant. One of my key contributions was
drafting house rules for the future residents. Using the lessons learned from CO-HATY’s
prior experiences with the Sadok project, I focused on clarifying unclear language and
addressing previously overlooked issues with the introduction of new rules. As a result, it
should lead to fewer potential sources of conflict in the future.

76 Ponomaryova and Popova, Feasibility Study, 26.
77 Marina, interview.
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The resident selection process for Zirochka aims to support a balanced social mix,
including IDPs, vulnerable households, and key workers, and will be done according to
the local government's housing strategy, with CO-HATY having some influence. CO-HATY
seeks to ensure this process is transparent and inclusive. Therefore, to make the
application process more accessible and efficient, CO-HATY is developing a dedicated
section on its website, where potential residents will be able to submit applications and
indicate their preferred housing project.

This governance and management model sets a foundation for stability and
responsiveness of the project, creating the conditions for a strong and self-reliant resident
community. The next step is to foster that community through intentional social
strategies.

Community Building Strategy

Because Zirochka is planned as a long-term housing solution, CO-HATY paid
specific attention to how to ensure its success over time. As highlighted earlier in the
analytical section on international social housing practices, the long-term success of such
initiatives depends not solely on physical infrastructure but also on strong social
infrastructure: active resident participation, community-building efforts, and mutual
support. Building on the experiences of their prior projects, such as Sadok, CO-HATY came
to a similar conclusion.

They identified that in order for a project to be sustainable in the future, the focus
must be on building a resilient community, one that is able to take care of itself without
relying too much on external partners. During the internal reflection session, this idea
evolved into CO-HATY’s definition of self-reliant community - a community of people
sharing responsibilities, supporting each other, participating actively in shaping their
environment, and building relationships both inside and outside the house.”®

This definition had a direct impact on the planning of Zirochka. The project’s core
design principles were shaped not just by technical needs, but by the social goal of
fostering such a community. This included already discussed decisions such as the
cost-rent financial model, the inclusion of communal spaces to encourage interaction, the
integration of a social worker into the management structure, and the division of
administrative roles to support collective responsibility and long-term resilience. These
were not just operational choices, but deliberate strategies to create space for
participation and shared responsibility.

However, it is impossible for a community to thrive in isolation. From the
beginning, the team recognised the importance of integrating Zirochka into the life of the
surrounding neighbourhood. To initiate this connection, CO-HATY organised a public

78 CO-HATY, PenexcuBHa cecis.
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event on-site, “Farewell to Zirochka” - a kind of open house and storytelling gathering. As
a former kindergarten, the building held personal meaning for many locals, and the event
invited them to share memories, voice concerns, and learn about the vision for the
project. | helped organise and facilitate the event, which included participatory mapping
activities. We asked residents how they used the area surrounding Zirochka, what they
valued, and what they hoped to see in the future. The feedback gathered from residents
during this mapping session is being used to inform both spatial plans and non-spatial
aspects like communication and transparency.

“Farewell to Zirochka” signalled the start of a longer process to connect Zirochka
with the greater neighbourhood of New Kalush, the area of Kalush surrounding the
former kindergarten. However, one event is not enough to truly integrate the project and
its future residents into an existing city’s social fabric. It also should be done through the
physical space in a way that preserves internal cohesion while promoting external
connections. In this context, the large and green yard of the kindergarten was seen not
just as leftover land, but as a central social asset.

Nevertheless, years of abandonment transformed kindergarten and its grounds into
marginal zones often associated with informal, problematic uses such as drinking or
substance use, with only part of the grounds being used as a shortcut. Despite being
centrally located in the neighbourhood, the site appeared to be a spatial gap primarily
used as a shortcut between destinations.”

As a way to address this, CO-HATY, in collaboration with their partners, organised a
participatory UREHERIT urban hackathon.®” They have taken a similar participatory
approach in Sadok earlier, where a workshop was facilitated with Sadok residents to
discuss how the yard could be used and shared. However, this time workshop also
included “outsiders” such as neighbouring citizens, municipal representatives, and
professional experts from various spheres to better align with the goal of integrating
Zirochka into the city's social fabric.

Five teams were formed from these participants, and I was a member of one. Our
team approach was based on identifying spatial behaviour patterns relating to the area
surrounding Zirochka, using the observations and analysis of mapping results from the
“Farewell Zirochka” event. Informed by this data, we developed a solution for spatial
zoning of the area, which would reduce potential conflicts between potential residents of
Zirochka and local residents, while ensuring Zirochka stays “open” to the neighbourhood.
The core principle of our solution was not to “forbid” local residents from everyday
activities already present on the site, even if some of them might seem undesirable to

7 Alina, interview.
80 Ro3kvit Urban Coalition, “UREHerit Lviv Urban Forum posted May 9, 2025,
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future residents, like teenagers hanging out on the front porch. Instead, we focused on
“legalising” these behaviours by reshaping them through spatial design.

For example, rather than simply banning social gatherings that often happen near
the building entrance, we suggested relocating those functions to a semi-public yard
space, like a small cafe or plaza, which would still be accessible but quieter for residents
nearby. Similarly, we addressed issues regarding isolated areas, which previously served
as a place for drinking alcohol. The suggestion involved not eliminating private space
entirely but reconfiguring it by keeping it private enough for personal use while
increasing the presence of “eyes on the street” to discourage unsafe behaviour.

The result of those efforts is the spatial model of Zirochka made up of seven
“beams”. Each “beam” represents the connection between the site and a specific part of
the surrounding area, such as cultural, commercial, or educational centres. In scope of
this model, the whole yard was divided into three zones, each with suggested activities
depending on their level of privacy and intended use: a public “Urban” zone with a plaza
and main pathways; a more semi-private “Rural” zone for gardening; and a private “Wild”
zone designed for quiet recreation and sports (spatial zoning visualizations can be viewed
in figures A.5 of Appendix A).

Figure 10. Beam Model of Zirochka's Spatial Zoning

Zirochka beams:

1 - Culture

2 - Yard

3 - City

4 - Yard

5 - Commercial
6 - Children

7 - Sport

Note: Developed by the author based on the results of participation in the UREHERIT urban hackathon (April 2024), modified. For
more detailed zoning schemes and visualization examples, see Appendix A.5.

In conclusion, all the community-building strategies discussed in this section are
intended to result in the creation of the tenant association of Zirochka - an institutional
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form of self-reliant community CO-HATY plans to achieve through this project.®' The
association should become a key mechanism to ensure the project’s long-term success
and sustainability.

Comparative Case Analysis and Hypothesis Validation

As it was stated earlier, the primary hypothesis of the research is that in successful
social housing projects for internally displaced persons, management and spatial
decisions have a direct impact on IDP communities' resilience and self-organisation.
However, given the resident’s trauma, a balance between private and communal life
should be taken into account.

The best way to validate this hypothesis is through the comparative analysis of
already discussed case studies: the implemented projects, Sadok and Hotel, and the
planned project “Zirochka”. That is because the nature of those cases demonstrates an
evolution in CO-HATY’s approach, which shifted from providing emergency shelter to
developing a long-term social housing model.

The management and spatial setups of the projects differ due to the specific context
in which they were implemented. Sadok and Hotel were quick responses to the housing
crisis deepened by the Russian full-scale invasion of Ukraine. Zirochka, instead, is a
planned pilot project for long-term social housing, developed with insights gained from
the implementation experience of Sadok and Hotel. This led to key differences in such
aspects:

Privacy in Spatial Design:

e Sadok: Block-system layout promotes sharing kitchens and bathrooms by multiple
housing units, allowing them to provide shelter for greater numbers of IDPs.
However, it also led to discomfort and tensions regarding the lack of privacy in the
space, particularly in the long run (exceeding one year).

e Hotel: Each unit of the project included a private bathroom due to the original
layout of the building. Still, the need for all residents to share a single big kitchen on
the ground floor limits their autonomy.

e Zirochka: The planned layout introduces self-contained micro-flats with all
necessary facilities, designed to solve the problem of balance between privacy and
public life. At the same time, communal zones such as workshop space and kids’
room are included to foster community activities.

81 Ponomaryova and Popova, Feasibility Study.
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Such an evolution of spatial strategy suggests that promoting adequate private
space while maintaining shared ones is essential for the post-displacement recovery of
residents and their sustainable cohabitation.

The municipality fully covered housing costs, enabling shelter for displaced people
who couldn’t afford to pay. This top-down management approach emerged in response to
the urgency of the situation. Resident selection was largely handled by the city, and an
on-site administrator became the central authority figure, responsible for everything
from maintenance to resolving personal disputes. As a result, residents had little
motivation or structure to take responsibility for shared spaces or everyday challenges.
Even small self-organizing efforts, like pooling money for minor repairs, ultimately failed.

Governance and Financial Models

e Sadok: Full external provision and decision of the municipality to cover housing
costs of the residents, allowed to shelter displaced persons unable to pay.
Residential selection was primarily handled by the city, and the on-site
administrator became a central figure of the space, responsible for resolving
everything from maintenance to personal issues. These factors combined left
residents with little incentive or framework to take ownership of shared spaces or
address everyday challenges. Although this top-down management approach
emerged in response to the urgency of the situation, it ultimately undermined even
small self-organising attempts, such as collecting money for minor repairs. The
project model encouraged a dependent state of IDPs, where they remained passive
recipients. Although initially understandable, it resulted in more fragile community
dynamics and a lack of ownership over the place.

e Hotel: The Private property status of the building obliged residents to cover the
costs of all utilities and services on their own. This and an absence of full external
provision shifted their expectations: residents understood that they share a
responsibility for maintaining the space. This set up a basis of bottom-up agency,
leading to more initiative, from organising repairs to seeking funding for
improvements of shared spaces. Paying for their housing promoted a sense of
ownership among the residents, promoting individual accountability and
problem-solving. The location of the building in a less desirable area also
contributed to attracting a more self-sufficient population.

e Zirochka: Building on both experiences, the project is planned to demonstrate a
more systematised model in terms of governance, financial management, and
participatory involvement. The proposed governance structure, influenced by the
Ukrainian legal framework, consists of a charitable foundation, CO-HATY, which
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serves as the leaseholder and manages public funding, and a contracted LLC, which
handles daily housing operations. Financially, Zirochka operates on a "cost-rent"
model: tenants pay a non-profit rent covering operating costs and contribute to a
repair investment fund. This decision is designed to ensure the affordability and
long-term sustainability of the project. Another important aspect of the Zirochka
model is the early residents’ involvement. Some of the future tenants have already
taken part in events aimed at integrating the building into the neighbourhood and
are expected to help shape house rules and co-develop the vision for shared spaces.

The progression from the complete provision model of Sadok to the shared
responsibility model of Hotel and then to the co-management model of Zirochka shows
that community resilience is only possible when residents receive structural support,
while preserving opportunities for agency.

Community Integration into the Social Fabric of the City

e Sadok and Hotel: In both projects, efforts to integrate the community of displaced
residents into the broader urban fabric were somewhat limited. That could be
explained by the lack of an urgent need for such interventions due to the isolated
locations of the projects. The Sadok is located centrally, but is “hidden” in the
backyard of residential areas, making it relatively disconnected from the city.* The
Hotel is situated in proximity to the industrial zone, away from busy streets,
minimising the risk of potential conflict between residents and the surrounding
community. Thus, the main focus of participatory efforts remained on improving
the internal management and spatial structure of shared spaces.

e Zirochka: This project places integration with its urban surroundings as a
foundational principle because the building is located in the centre of a small active
neighbourhood. That directly impacted the decision of CO-HATY to initiate such
events as the “Farewell to Zirochka”, focused on sharing the project vision from the
side of CO-HATY and memories of the invited neighbours. Or a participatory urban
hackathon, where all relevant stakeholders, including neighbours and potential
residents, collaborated to explore how yards support the idea of integrating
neighbourhoods without compromising residential privacy. The result was a spatial
zoning strategy that proposed dividing the whole area into public, semi-private,
and private zones, designed not to exclude locals but to encourage more respectful
interactions.

82 Alina, interview.
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Reflecting on the experience, I realised that this hackathon was not entirely about
spatial planning. It was about changing how Zirochka and the displaced people connected
to it would be perceived in the city. Rather than being a passive object, the project aims to
become an active subject influencing neighbourhood life. This idea resonates with the
participatory nature of the event itself and CO-HATY’s general approach of project
Zirochka: positioning displaced residents to be seen not as passive recipients, but as
active co-authors of implemented urban solutions.

The change of approach shows that often communities can not be formed isolated
from the broader urban fabric. Their development is closely linked to these external
connections and the ability to engage with them.

To sum up the results for comparative analysis of the cases, it can be concluded that
social housing projects for vulnerable groups like IDPs cannot succeed based on
temporary shelter alone. It requires transparent and thoughtful governance and spatial
planning that progressively empowers residents. These managerial and spatial decisions
play a significant role in the development of stronger and more self-reliant communities.

This underscores the study's initial hypothesis that management structures and
spatial configurations are not just technical decisions, but foundational elements in
building resilient communities among displaced populations.

Hopefully, the Zirochka project in Kalush represents a model of social housing that
brings these key findings together in an effort to cause potential systemic changes in
Ukraine’s housing approach.
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RECOMMENDATIONS

This study has shown the vital role of managerial and spatial choices in defining

how resilient and cohesive internally displaced communities become. Based on its
findings, the following recommendations were developed for CO-HATY and other
practitioners, including NGOs, designers, local municipalities, and international partners
working on housing for displaced people and urban recovery.

Some of the recommendations below are based on the design and planning model

of the Zirochka, a project that, while still in development, combines key learnings from
earlier projects and represents a next step in CO-HATY’s evolving strategy for long-term
IDP housing.

Design & Spatial Planning:

Prioritise micro-flat typologies equipped with the necessary facilities such as
private kitchens and bathrooms to ensure dignity, autonomy, and long-term
well-being for displaced families.

Incorporate shared spaces such as communal rooms, kids’ rooms, and workshops
to support interaction, trust-building, and informal care among residents.

Treat open spaces such as yards and open areas as shared assets, using zoning to
balance private, semi-private, and public uses that facilitate positive interaction
between residents and the broader neighbourhood. It is equally important to
consider how these spaces function during colder months when residents spend
more time indoors, as the need for privacy may intensify during this period.

Management and Governance:

Establish hybrid governance models that meet both social goals and
legal-operational requirements under current Ukrainian legislation.

Include social workers as part of the management team to support residents’
psychosocial needs and reduce pressure on administrators.

Divide administrative responsibilities (technical + social) to prevent burnout and
ensure sustainable daily management.

Community Building:

Involve future residents from the start in co-developing house rules and planning
common areas, to foster ownership and reduce future conflicts.

Recognise residents as co-managers, not aid recipients - structures should
encourage initiative, not dependency.
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Integration into Urban Fabric:

e Design housing projects not as isolated enclaves, but as contributors to city life
through openness, neighbourhood events, and participatory planning.

e (ollaborate with local communities and municipalities early, using storytelling and
participatory design tools to build shared ownership over the site.

Policy and Systems Change:

e Support the creation of legal pathways for social rental housing, allowing
municipalities and NGOs to develop and manage non-profit rental models.

e Fund pilot models like Zirochka as proofs-of-concept for systemic housing reform
in Ukraine’s post-war context.

Tailored Recommendations regarding project scaling for CO-HATY

CO-HATY considers the replication of Zirochka in other regions in the case of this
pilot project’s success. This study outlines two possible ways for scaling up the
Zirochka-based affordable housing project. The first one would require an increase in the
organisation's own institutional capacity, allowing it to independently manage multiple
long-term housing projects. This ambitious path would necessitate considerable
investment in personnel, legal expertise, and financial infrastructure.

Alternatively, the mentorship-based model could be piloted, where CO-HATY shares
its tools, systems, and expertise with capable local organisations working in the same
context, enabling these organisations to lead the implementation in their communities.
CO-HATY would serve as a coordinator and methodological guide, providing technical
support, templates, and necessary training. This approach could be piloted first, and if
successful, scaled further without significant growth in the organisation’s institutional
capacity.
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CONCLUSIONS

This thesis explored the impact of managerial and spatial decisions on IDP
community formation, focusing on the developing practices of the CO-HATY initiative in
Ukraine. The reflective thematic analysis, internal project documentation, and interviews
reveal that these decisions, far from being neutral or purely technical, play a major role in
fostering social cohesion, autonomy, and resilience. It highlights that post-crisis housing
involves not just buildings but the social infrastructure that supports daily life and
long-term recovery.

By comparing three CO-HATY housing projects - “Sadok”, “Hotel”, and “Zirochka”,
the study confirmed that both spatial design and participatory governance models
significantly impact the social dynamics of displaced communities. The findings show that
social housing design ensuring a basic sense of privacy and dignity, combined with
management structures supporting participation and shared ownership, encourages
communities to be more resilient, self-reliant, and integrated into the broader urban
context.

That validates the core hypothesis of the thesis: that management structures and
spatial configurations are not just technical decisions, but foundational elements in
building resilient communities among displaced populations.

To address the first secondary question, the study conducted a comparative review
of four international cases in countries with low institutional capacity. Cases of
Venezuela’s GMVV, Croatia’s Novi Jelkovec, Chile’s Quinta Monroy, and Burkina Faso’s
Opera Village show a variety of institutional contexts and design strategies. From this
perspective, CO-HATY stands out as a contextually relevant initiative that achieves a
balance between bottom-up participation, local cooperation, and civic innovation.

To respond to the second secondary question, the study proposes two potential
ways for CO-HATY to scale up their collective living model. The first requires expanding
CO-HATY'’s institutional capacity to manage multiple projects, which requires significant
investment in staff and infrastructure. The second suggests piloting a mentorship model
where CO-HATY supports capable local organizations by sharing tools, expertise, and
training, allowing these partners to lead project implementation locally.

The thesis concludes that although still developing, CO-HATY’s model provides a
valuable and promising framework for Ukraine’s broader transition from temporary
shelters to sustainable, long-term social housing, and with it, a real chance to handle the
country’s housing challenges.
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This work lays a foundation for future research. Considering the evolving nature of
displacement and housing in Ukraine, future studies could:

e Evaluate the long-term performance of pilot models like "Zirochka" in terms of
community resilience, resident satisfaction, and sustainability through comparative
longitudinal studies.

e Investigate the replicability of such models in other Ukrainian regions or
internationally, emphasizing the role of local partners in co-managing housing
initiatives.

e (Conduct in-depth research on psychosocial impacts of different housing typologies
on IDPs using mixed-methods approaches combining surveys, interviews, and
psychological assessments.

e Explore how different housing models and community-building strategies
influence displaced people's access to employment, entrepreneurship, and overall
economic stability.
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APPENDICES
Appendix A: Spatial Documentation

A.1 “Sadok” Shelter Project (Ivano-Frankivsk) - Floor Plans
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Figure A.1.1. Sadok - Section 2, 1st Floor Plan
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Figure A.1.2. Sadok - Section 2, 2nd Floor Plan
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Figure A.1.3. Sadok - Section 3, 1st Floor Plan
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Figure A.1.4. Sadok - Section 1, 2nd Floor Plan
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Figure A.1.5. Sadok - Section 3, 2nd Floor Plan
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A.2 “Hotel” Shelter Project (Ivano-Frankivsk) - Floor Plans
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Figure A.2.1. Hotel - 1st Floor Plan
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Figure A.2.2. Hotel - 2nd Floor Plan
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Figure A.2.5. Hotel - 5th Floor Plan
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A.3 “Zirochka” Social Housing Project (Kalush) - Floor Plans

Figure A.3.1. Zirochka - 1st Floor Plan
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A.4 Interior Renderings — “Zirochka” Micro-flats and Shared Spaces
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Figure A.4.2. Small Room Apartment Renderings
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A.5 Zirochka Spatial Zoning Concept - Hackathon Proposal

Figure A.5.2. Zirochka “Urban” Zone Layout Concept
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Figure A.5.4. Zirochka “Wild” Zone Layout Concept

76



A.6 CO-HATY Bed Module

Figure A.6.1. Closeup photograph of the CO-HATY Bed Module

Figure A.6.2. Photograph of the CO-HATY Bed Module in Disassembled Condition
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Appendix B: Interview Transcripts

B.1 Transcript - Interview with Marina, former resident and team member (Excerpts)

Date: 7 May 2025
Format: Semi-structured interview, recorded and transcribed with consent

Vitalii: Yu Mosxenn T TpOIIKH pO3MOBICTH MPo cede, K1 B3araji TBiil OEKrpayH, K TH
notpanuia B 1eil npoekt? Hy aaBail covarky, sik MeIIkaHka, 60 s 3Halo, 1110 B TeOe I11e
JOCBI1J1 aAMIHICTPATOPKH Ha HHOMY.

Marina: Ta B npunnumi, Hy s He Oylia aJAMIHICTPATOPOM came ILIeJUT Teppa s MPOCTO
Joromarana i miaTpuMyBalia aMIiHICTpaTopa, TOMY IO SK Yepe3 CHIIy TOTO, IO 5 BXKe
yY4aCHUK KOMaHIu MerTanaba i Tomy Oyna Bamia MiATpUMKA OLIbIN 3 I1€i CTOPOHH 1
3aiimManacs TMOCENeHHsSM 1 Ha OyIoBlI TakoX mpaitoBaiia i Oyiga KOOPAMHATOPOM
BOJIOHTEPIB, TOMY SIKOM s cama IOYaTKiB 3apOKEHHS I[bOTO CaaouKy mpounuu. I Tam
nepna crinu ¢apOyaina i 3aMoBsuia 001U A BosnoHTepiB. ToOTO Take pizHO poboda
Oyna, sk 1 Bci Mu. ToO6TO Take pizHO poboua Oyna, sk 1 Bci Mu. Toji B TO MOMEHT Oynu
B3araii s mpuixaina 3 nuinpa 20 6epesns 22 poky. Skpa3 TaMm mapy THXKHIB CTapTyBaB
MPOEKT KOXaTH, 1 s XOTija OyTH JOTHYHA B3arayi 10 SKUCHh BIHCHKOBUX BiHCHKOBOI
JIOTIOMOTH, 1110 Ha TOW MOMEHT Jla Bce Tak Oyno. Tomi ayke Hy XOTiJIOCh KyIHCh cebe
MPUCTPOITH, OYTH KOPHCHUM YHUMOCH JOTIOMAraTy, TUM OUTBIIE TYT Yy>K€ MICTO 51 HIKOJIU
He Oyna Ha 3axifgHii yKpaiHi i Hikoro He 3Hajna. Jyis1 MeHe 11e Oyio mpOoCTO TaKUid TyxkKe
Benukui ynap. ONMHUATHCSA JOMANIHIN JIIOAWHI, SKa 3BUKIA OyTH TUIBKH HY aoma. |
BIIeBHEHA Oyna, mo TaM s Oyay >KUTH BCE JKUTTS, 1 S JO€qHAmacs pasy, modadmia B
TeJerpaM KaHadi MICIEBUM, IO JiB4arta 3 MeTanaly 3ampomryBajd BOJIOHTEPIB
JoromMarati y BifioymoBi 1 MiJIOTHOTO MPOEKTY S 3 CECTPOIO i OpaTOM JOTYUUIIHCS IO
IIHOTO TPOEKTY caMe 4epe3 4Yar. bynmu Iyke akTHBHHUMH BOJIOHTEpaMH, JyKe Oararo
JoTIOMarajy, TATPUMYBaJIH 1 1€ Taka Oyla qyke KJIacHa CHUIHLHOTA 1 Taka BITyIIMHA
JUTsl HAC TOM MOMEHT, ToMy 1110. [To 1 Mu Moru Bxke BuOa4Y MeHi, 110 1HO/1 YKPaiHCHKOIO
MOBOIO Ba)XKKO TaM BCi CJIOBa NEpeBECTU. BUIIECHYTH 1€ aCTh SIKUICH CBITI HETaTUBHI
AKICh €MOIlii, IKI Hy TpuMaiucs BcepeauHi. Lle Oyna qyke kjlacHa Taka MpakTHUKa, KOJIU
MU TPUXOJUIHN AEPIU BEIUKI CTIHHU 1 1€ TAKUM YMHOM BUBUIBHSIN CBOI eMollii. Bech 1eit
HETaTHB IIe AYXe KJIIACHO MPAIfOBaJIO, IIOTIM MU BCi Tak 00'eqHanmucs. JIFomu, siKi TaKoK
OyJM BOJIOHTEPH, SIKI TAKOXK MpHUixain Bcl uyxki. Hy Micli MU Tak BCl 3IpyKUIIHCS, a BKE
MOTIM MPOCTO HE MOIJIM MPOIYCTUTH MU Ha BUXIAHMX 1 Hac Hy II0AE€HHO Oiramu. Tam
MpaIloBaIM 3 PaHKy J0 Bedopa, 00 BKe XOTUIOCh OyTH MPOCTO B 1[I CHUTHHOTI 3 IIUMHU
JIIOABMH, K1 BXKe€ Hac 00'€qHalia CIIbHA SKech Ja TaM 0i7a, 1 MM BCl OOWH OJHOTO
po3yminy, 1 1ie Oyjia Taka ayke KiacHa MiATpUMKa... Mu Oyau He OJTHI JIFOIU, HACKITIbKH

78



CTaJIM MH, HACKUIbKM 30JM3MIHCSA BCl, 00 BCl ONUHWINCH SIKMHCH MOMEHT B OJHHUX
yMOBax, 1 BC1 MM BCl OyJIM 3 pi3HUX PETIOHIB JIOAHO, ajie OT TaK OT IIe cmiyibHa npartis. [e
BOJIOHTEpKA 1 TOM camouok. Mu Takox OyayBaiau. Mu Horo JIFOOMIH 3 TaKO JTFO0O0B 'O,
MU 3aDKJDKaJIH, 3aCeNsUIUCh TeOe TaM KOXKEH KYyTOUOK IIbOT0 MPUMIIIEHHs OyB 3p0o0iaeHui
HAIIMMH PyKaMU HalllUMU CUJIaMH, TOMY 1€ TaKe Takok ocoomuBuid. Takuit mpocTip ass
Hac OyB, Hy 1 B3araini 11e Takuid. Cao4oK, CKaxKy 1€ OJIUH 13 TAKMX HA 3HOBY TakU. SIKIII0
POOUTH TOCIHIKEHHS YUCTO MO I[bOMY CaJI0YKy, BOHA TAKOXK MOXe OyTH, 1€Ch MOXKITUBO,
TPOXU XMOHE 1 HE 1 HE TaKe CKaXyTh, JIa 110 SIBHICTh TaM IMX IIEJUI TEPIB, TOMY IO 5K
oy’)ke Oararo Hammx BHOOPH, sKI KWIU a00 XOUyTh JKUTH B IIbOMY IPOCTOPI, BOHH
HA3MBAIOTHCS BIMl )KUTIIO, TOMY IIO el CaJI040K 3HAXOAUTHCS BOHHU TaKi KaXKyTh, HY 1€
1[e JIy’Ke MOIUIACTHUTh, SKIIO BU MOMAAETe B 1€ Cafo4yoK, 00 1€ BIll KHUTIO... A 4OMY
0COONUBICTh 1IHOTO cajka? bo BiH 3HAXOIUTHCA B3araji B IEHTPI MiCTa HAIpsM IEHTP
1eHTp micta. BiH moBHICTIO e Ha moOadeHHi JIeapTaMeHTy OCBITH JenapTaMeHTy
OCBITH, CIUIa4Yy€ BCl KOMYHaJbHI MOCIYTH, TOOTO JIFOAM TaM MPOKUBAIOTh aOCOIIOTHO
6e3KkomToBHO... Koiu Mu Tyau 3aixanu Bxke 3 peMOHTOM. Tam B 1 Kopmyci oiHE KPHIIO
4YM HaBITh Oaka 3aliMana KapiTac Kapitac, a TaM Oyiu KapiTac i BOHHU € J0 CUX Iip TaMm,
TOOTO BUXOJMJIO OJHOTO TaM CaJ0uKy 3 Kopiyca 2 JIBONOBEPXOBHX 1 OT Ha 1 Koprmyci 1a
BECh KOpITyC 3aiimMae kapitac. Aie 1e Oyno ayxe 3py4Ho o 1. Mu nyske criBoparoeMo
B3arajii CKapHUTHUCh caM, a 1Mo 2, IO 11e OyJIo Ay»e KIACHO JJIS JIFOJEH, 0COOIMBO JIiTEH,
00 KapiTac MPOBOAUTH AyXke Oarato 3axo/iB y UX IIKaBUX, 1 TOMY 1€ KJIacHO OyJI0.
Vitalii: ...sx 3MiHIOBaJIOCH OIl€ BiAYYTTS TMPOKUBAHHS B CaJKy, Y¥ BOHO B3araji He
3MIHIOBAJIOCS?

Iryna: Ckaxy, s mpoxuia Maike 2 pOKH, TaM 3apa3 g Bke 3'ixana. BuHaiimae xuTIo,
MeHi Oylio Ty’Ke 3pydHO IIe KUTH TaM, TOMY IO IIe MPsIMO Yepe3 AOPOry BiJ poOOTH i
MeH1 OyJo Jqyke 3py4HO, 00 B MEHE JIBO€ AITeH, K1 Oyld MiJ HArISA0M, 5 iX HE Tsraja
BXE 3 CO0O0I0 JIeCh Ha poOOTy, AKIIO TaM JITH HE OepyTh, Ui MEHE Iie Oylo ayxKe
BYXJIMBO. | 51 MOXIJIMBO, TOMY Jy’K€ JIOBIHH TpUMaacs TaM, 00 Ik MCHE HalBayKJTHBIIIIE
OyJo, 110 5 crokiiHa Oyna 3a aiteil...Hy Bxke minmo mock He Tak, MabyTh, Koy ixana 1
CiM's TTOTIM 2 ciM'sl 1 BXKe TIPUXOMIIA HOBI JIFO/IH, SIK1 BXKe MPpocTo. Jlech Tam MeHi Oyro 11e
BaKKO CIIOCTEpIraTH, KOJH JIFOJIU TaM IOCh He Oeperiv. 3HA€II, TaKe MIOCh SIKOCh YKe
TaK y HUX 0yI10, a00 SKiCh TaM MIOCh TM XTOCh 3000B's13aHUIT 00 Ky SKiCh IPETEH3ii 1 OT
MEHI 1€ SIK JIFOIMHI, SIKa TaM MoYrHaa, 1ie Bce OyayBanach Ha 3Haja, SKUMH CHJIAMH 11€
BCe poOmiIocst OE3KOIITOBHO, BCl BOJIOHTEPU MpalfoBajin 0e3 BUXITHUX, 0€3 MpOXITHUX
iMeHi. MeHi BXke JIech TaM OI1e JIeCh 0YyJ10, TaM TPOXH MEHE 3adirnaio, MeH1 BaKKO OyJIo 11e
YyTH, ajie 3HOBY TaKH 1 TOJI1 BKE MToYasacs MiHATHCS OTIISI KOM FOHITI Hama. Jla 1 Bxke Toji
SIKICh BUHUKJIM JUCKOMQOPT, TH BXKE TaM He OyJIO CBApOK, ajie BCE PIBHO BXKE SAKECh OYII0.
Ile Bxe Oymo He Te...

Vitalii: A oT B MeHe MUTaHHS CTOCOBHO, SIKIIO 3HAWTH II0 TIOMIMHY 3 KOHQIIKTaMH
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caM€ CTOCOBHO CHUIBHUX IMPOCTOPIB OT HE OyJIO TAaKOro, IO s HE 3HAI, BOHA 1HKOJIH
TparuII€ThCs, CUTyallisi B MEHE MpocTo Tex €. Llell mocBim mepekuBaHHS CHITBHUX
MPOCTOPAXx 3 BEJIMKOIO KUTHKICTIO

JO7IeH 1 10 HEe 3HAK OT € IS CIUIbHA TepUTOpis HaueOTO BOHA Mae Bac Oaxkaru. Ale
OCKUJIBKH B T€O€ JIMCHO TaM KOHTP 3 SIKOIOCH JIFOMMHOI0, TOO1, HAITPUKJIIAJ, HE XOUEThCS 3
HEI0 CHUJIITH Ha KyXHI, MPOCTO TaM iCTH 1 TH BXKe Hen icTu 10 ceOe B KIMHATY.

Iryna: J{inuTu € Take € Take OT, HaBITh MEHI OyJI0 BakKo. Byke MaOyTh, TAKUM KITFOUOBUM
MOMEHTOM, KOJIH 51 BX€ 3aX0Tija 3'1XaTH 1ie Te, U0 s BIepIlle 3aHypuiIach BiJ JirofeH, 00
BHXOJUTh B cuily cBO€l mpodecii. Tyt metan, abu B MEHE JyXKe BEITUKHI MTOTOK JTFOMICH.
KoxeH neHb MpoXoauTh, s CHUIKYIOCh, TaM MPUXOIUTH JOAOMY TaM JITH YPOKH II€ TH
BUXOJIMIII HA KYXHIO, 1 TOO1 MpocTo XoueThes. CIOKOi MPUTOTYBAaTH TaM SKYCh Kaxke, 1110
MiJCMaXUTH TaM BiJOMBHY Jla 1 MPOCTO MPOCTO MPOMOBYATH Hi 3 KUM HE TOBOPHUTH
MPOCTO CIOKOIO, @ TO BC1 BUXOATH, TaM NTOYMHAIOTh TOBOPUTH, TH OJIATAEI HABYIITHUKHY,
BCi TeOe MOKJINYY MapiHa, a TH HE 3HA€I 1 Bce a0 OIle TaM TH 3Ha€Il. A Bajbka cKa3aja
OIle TO TO, @ TaM BaJIALILS BUXOAWTh, & HATAIIIKa IIe CKa3aB, 1 KAy OOXKe, s He X0uYy, HE
X04y LIOTO YyTH Balli MpoOJIeMH, HY 1 IIe HY SIK MEHE 11 Ay>Ke pUJIO, Iy>Ke Harpsraio 00.
Hy s nocriiiHo Oyna 3aiydeHa 70 SKHICh TaM BECHIHUNA MDKKIMHATHHUX OTIX pO300pOK,
SKi OJIOKW Ta KIMHATH, 1 IIe MEHE Bce. B SIKHiich MOMEHT 51 B3K€ MPOCTO ToYaia 3puBaTHUCS.
B mene novanuch sikich HEPBOBI 3pUBH SICKA YOJIOBiKa BCE i1eMO BCe S 3pijia 3" DKIHKAEMO
1 € Hy Tako)X 3HAEINI TaM XTOCh, TUM OUIbIIIE YUCTOIIOTHUH, XTOCh TaM JIJIsi KOTOCh TaM
MOKJIACTH, TaM IIOCh HACTIHHE BUTPATH OK, a JUIsi KOTOCh 1€ MPSM Tpirep CTPAIIHUH,
TOMY TaKi SKICh MOMEHTH €, 3BW4aiiHo. [loOyTOBI BOHM €, IIe¢ HE BCE TaK IJIAJKO i
i7IeaTbHO, SIK s MaITtor0. S Ha yBas3i, 110 TaKOi MPSM YOTO 3HAEII TAKOTO MPSM CTPALTHOTO
HEMae, aje Taki Ja OM TH TaM HE BUTpPHMalia TaM IIYKy OT BH TaM MiAJOTY TOTaHO
TTOMMJIH. . .

Vitalii: MokHa cka3ard, Hy SK s 3 TOTO 3pO3yMiB IO TH IMHcaja mo s Tede Oyina
npo0JieMa oL HecTada MPUBaTHOCTI.

Marina: Xoua y Hac Oyna 1a, y Hac B MeHe Oyna sk MiHI KBapTUpku. Taka Oyna 2
KOpUJOpU OKPEMUH CBIM CaHBY30JI, 2 KIMHATH UTSAYa 1 HAIlla Taka MiHI KBapTUPKa Taka
npsimM OyJia €1MHa, 1110 CMIUIBHOT CHiJbHA KyXHs. | BCepiBHO MEH1 HE BUCTaYaJlo J1a MEH1 OT
xoTijocst mpocto. Hy KOXKHIM JKUBIM JTIOAMHI XOYEThCS 1HOI CIIOKOi MOOYTH Ha CaMOTI.
Tomy meHe Ounblle 1€ 3aBXKIU, KoJu O HE BUUWIIOB, TH BUXOAMII, TOTYEN 1€ JBLKYyXa
Oe3KiHeYHa XOMATh, BIAKPUBAIOTH TaM XOJOIUIBLHUKH KaPATh, BapATh, IOTIM TH CIB iCTH,
MMOYWHAENT CHUIUII TaM 3 YOJIOBIKOM PO3MOBIISENI, TaM XTOCh MOYHWHAE KOMEHTYBATH
Ballly pO3MOBY, HY, TOOTO B3araji TH HE MOXEI MOTOBOPHUTH, OO XTOCh MOCTIHHO Tam
CBO1 5 KOMIHOK CTaBJIsi€ MEHE II€ TaK MPOCTO. 3aBKIU O0XKe, HY 5 K PO3MOBJISIO CBOI CiM'T
MU CHUAMMO iMO CHY 110 Bam TpeOa. Hy 11e MeHe ny»ke, HapuKIiaj, Hy, Hapsraio To i
MOMEHTH, HY II€ 3HOBY II¢ Miil YMCTO Mid Takui MOCBIA Yy 1HIIMX JIFOACH Oylu CBOE
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XTOCh... MaOyTh, MICISL POKY BKE 5 1Moyajia MpsiM 3alyMyBaTUCh PIK JKWJa 5 BXKe royasa
3aJlyMyBaTHUCh MPO Mepeizf. Alle Bce TaK TATHYI0CS, MEIIKAIOTh 3[1e01IbIIOT0, MaOyTh, 11€
gyepe3 JITel TpUMaKCs, ajie MOTIM BXKE AITH CKa3alH, 1[0 MM XO4eMO 3iXaTH, 3 SIKUMHU
IUTHHA JJIs 3aIKCy CKake Mama. S Xxouy Tpycax BUHTH Ha KyXHi, TUTH Yaii, 1 1jo0 MeHe
HIXTO HE TPOTaB...

Vitalii: A s npaBuabHO pO3yMilO, IO HAa MaKyXH TEX € aaMIHICTpaTop, ajie Tam
KOMEH/IaHTIB HEMAE.

Marina: KoMmeHaHTiB TaM OUTbIIE Take JIFOIH, SIK cami coO1 O1IBIT TIPEeICTaBICH] BOHU
TaKli, OUIBII BiAMOBIIAIBHI IeCh, MOXJIMBO, HY 1 3HOBY HE T€, 110 BIAMOBIAAIBHO MPOCTO
TaM Tae. A KOMEHJIaHTH, SIKUX CIUIadye I[el BOHU TEIUIe MICTO, TOCTioan, Ooxe s 3alyia,
SK BOHHM Ha3WBalOThCs KoM(pOpTHE, KOM(POPTHO, HE BaXKJIHMBO. Takok oprasizailis, ska
Hajla€ M KOMEHJIAHTIB, 1 TUTFOC TaM aJMiHICTPaTop, BOHA JKUBE MIPOCTO HA TAKOX BHU TIO 3.
3 caMoro moyarky >Kuja B IbOMY T'yPTOXKUTKY CIOpT3alii 3 HUMH niepeixana. [Ipo camok
caZioK 1 ToOTO BOHA TaM KHMBE 1 TOMY 710 Hel Tam XofsTh. TaM kamieThes 1 e 24 Ha 7 1
BOHO MoCTiiHO. Hy Tak k01 BOHa B HUX SIK Mama JIFO[I{, BOHU CKa)Xy, BOHH HE MOXYTb Hi
JiKapi BXKe cami BHKJIMKATH YM AY’K€ YaCTO HY * TaKH, HACKUIbKH 3BHKIIMCSA 3 HUMHU
HOCSITBCS BCE 32 HUX BHUPIIIYIOTh, 1 TOMY OIIE X KaXy, [Ie Taka 3BOPOTHA CTOPOHA MeJlai,
a TyT OLIBII JIFOAM TaKi BOHU OLIBII BiJOBIIANBHIIII, TOMY 1 BOHH, HY BOHHU IIPUXOJISTH,
KOJIM XO4yTh. MaroTh KIIOY 1 HIXTO IX HE KOHTPOJIOE MPOCTO aIMiH, KU BHPIIIYE
SKUICh TaM HarajbHI MUTaHHS 1 300pU MPOBOIUTH 1€ aJIMiH Bia HACHia MeTanaldy, aine
KUTEN CIUIAuyIoTh 3a 3apruiary, 00 B HAC HEMae€ TaKUX MOXIUBOCTed. JKurteni BOHH
TUTATSTh MEeBHY cyMy. Lle 3a 3a oOcimyroByBaHHS OyAMHKY TyIW BXOIATH afMIiHICTpAIis i
niyHUKA. TaM 1ei onaaroBaIbHUH, alle 3e0UTBIIOT0 caMi K MENIKaHIlI IbOTO IMIUJUIEPY.
Tam € Takwii KOTeJ TBEPIOMAIMBHUN, 1 BOHU HY, KOJIA 11 OMAIOBAIBHHUIA CE30H, BOHU
O0epyTh siKOCh 2 Jrofeit mivHuKiB. JIFomu camMi Hy Iie K TPilOTh MPUMINICHHS 1 Jax i
OTPUMYIOTH 3apIUIATHIO, 32 SIKY 3HOB TaKH IJIATITh. BCi MelkaHIi.

Vitalii: Yu Oyna Take, mo Oynum MeBHI pillIeHHS OT SK TaM Ti caMe MaiictepHi abo
TIEPETOBOPKA, SIKY S UyB, 37A€ThCS, NMEPETBOPIIIM HA TUTAYYy KimMHary? Uu Oynu Taki
plllIeHHs, SK1 3aKJIa/Ialid, ajié BOHU HE 30BCIM CIIPAIIOBAJIH 1 )KUTEI1 3MIHUIIA 1X M1 cebe?
Iryna: ...fIkmo Oparu cagodyoK B Hac, SK IUIAHYBaBCS HA IOYATKy, KOJIM TUIbKU
BIIOyayBanu Lied mmemn Hac OyB Takuid BEJNUMKHM MPOCTIp, A€ MU 30uUpanucs
BosloHTepamu. Tam o61ganu. Taka Oysia cToJOBa 1 CKJIaJ y HAac B TOM MOMEHT, 1 B HaC BXKE
MPOCTO HE BUCTAUMIIO H1 CWJI, HI (DiHAHCYBaHHS 3pOOUTH L€ POCTIp, aje MU IJid cede
HOro MaltoBajIM 1 HaBITh KOJIUCH MPOBOJWIIM MaicTep KJlac TaM 13 XKUTENISIMH, K 0a4UTh
YKUTEJI, TIeH TIPOoCTIp... 11e OJI0UHA 1151 cCUcTeMa 2-3 KIMHATH Ha OJIOK 1 TOMY caMe B IIbOMY
CaJgKy € 3BMYailHO MIiHyC, 00 HE BC€ TaK MIaaKO 1 M0 He BUcTadae. J1HiCHO IIbOTO
MPOCTOPY MO BCii MO KIMHATax 37e01IBIIOr0 KOJIM 3UMa XOJIOHO, BC1 IO KiMHaTax abo
Ha KyXH1 y cebe, Tak 1 MU XOTUIH, 100 came na Oysa I KOMYHIKAIlis MK JTFOIbMU 3
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YChOTO LIEJUITEPY, 00 JIFOIW MOTJIH 1€ TaM XOTIJU 3BUHYBAaTUTH 1I€H MPOCTIp, 00 Tam
Oyly IUTAYl TaM sIKach 4acTWHA, 110 OyJia J0pocia TaM SKICh JWBAaHYHUK, TEJIEBI30p 1
MPUCTaBKa, MO0 TaMm AITH co0i rpayimcs, 00 MPOCTIp AOCUThH BEIUKHM, MOXKHA OyIlo 11e
3pOoOUTH, 3aCHYBABIIN PO3AUIMTH HA 30HM. | Tak OoT ckiabku Bke pokiB? [locTiitHO Tam
KOKHI TBpPOKY MPHUDKIKAE SKAaCh opraHizallis, kKaxe, Bce Oepe Bce. | moTiM B sSKUKCH
MOMEHT IIOCh Y HUX CTA€ThCS, HE TaK 1 BOHH HE MOXYTb.

Vitalii: 3apa3 mpo 1ie#i BeTukHii MpOCTip MaCTEPHI TUITY, K1 IJIAHYBaJIHCA.

Marina: Hy BoHO Tam 6arato 4oro ja IjlaHyBaJOCs, B TOMY BiH €IMHUNA Tam TaKHi
3apa3 CKJIaJ, aje >k MU Hy OyJIM IUTaHH € JI0 CUX ip, 1100 3p0OUTH TaM LIeH MPOCTIp, aje
moch He ckianaeThes. [lotiM Oyna na Taka HeBelIMYKa KIMHATKA, sKa, sika Oysia B HAC
Taka, K KOBOPKIHT. MU IJIaHyBaJld 3pOOUTH, ajie 3pO3yMiI0 SKUHCh MOMEHT, 1110 0araro
JITeH 1 B3arai HeMae Jie TpaTucs, IPOCTO HEMAE JIe TPaTUcs, 1 KOJIH BiH TaM TIyJsi€, 1eCh B
OIHIM KIMHATI TakoX € Oarbku abo Tam nimgyci-6alyci. Tak SKUHCH MOMEHT XOYYTh
CIIOKOIO a JIITH XOYYyTh TYIATH, iM Hemae jae. ToMy Moxe Bijanu y Ied MpocTip mif
IUTAYY Taka CKPOMHA HEBEJIMYKa JUTAYA, ajie [1e BCE PIBHO OyII0 MiCIe, Ky[Iu JITH MOTIIN
310paTucs 1 X04 TaM HACTOJIKM SIKICh TMOTrpaTH 4y e 1ioch mnopoodutu... Lle Te, mo
CTaJIOCh HE TakK, SK rajajioch 3 IIMM MPOCTOPOM, a TaK OT TOM Ie Hajisl, 0 BCE TaKu
3HAWJIETHCS SKUICHh SIKACh OPTaHi3allis, sKa 3MOXe HaM BiJIHOBUTH TOW MPOCTip, 60 MU
Iy’)KEe XO04eMO MOro pealbHO IyXK€ CWIBHO HE BHCTa4ae B mpoMmy Imentepu. I]o
CTOCYETHCS 1HIIIOTO HAIOTO IIEJNTEP B MaKyxa, SKAW pO3MOBijana, TaM € JIyXe
iHimiaruBHi. Cami xuteni, 60 TYT 3HA€EII TYT JIIOAN TPOXHU KUBYTh HA po3ciaaboHi. CKaxy
TaK YEeCHO Jla BOHM HE 3a IO HE TUIATATh 32 HUX BCE BUPINIYETHCS TaM IIMOCH JIECh
npopsaiio TpyOy. AamiHicTpatop 3 (opMye aemnapTaMeHTy OCBITH, MOTIM IIE€ TaKOX
rocriony koMmpopTHU# Aim 3apas. [linTpumye 11ei e Taka opraHizairisi, sika TaKoXK TaM
CAaHTEXHIKM Ja TaM SIKICb TaM 3HOBY MaWCTpH BOHM BHKJIMKAIOTh, HY TaM IIOCh
BiJTHOBJISITH, TOOTO JIFOIM KHUBYTb, SIK TO Ka)KyTh, HA BChOMY TOTOBOMY, 1 BOHU JKHBYTh TaK
3BUKIIM, 1 TOMY B HUX 37e0uibIne. SKIo € abo AKiCch MpeTeH3ii, 00 BOHU 3BUKIIHU, IO M
BC€ J1al0Th, 1 BOHU HIYOTO HE pOOJISATh Yy IBOMY JKUTTI, KPOME HY Ti, XTO IIPALIIOE, TO SACHO.
A Tak TO OUIBIIE JIOAW MPOKUHYIHUCH 1X, 00 Ie HaBITH OuIbIIe YeMIioH poky B 20. 3
pOIIl TOTyBajy 1€ JIFOICH HaBITh MPUDKIXKAIK rapsdi o6iau tam 1 2 3 paHok 0017 1
Beueps Joau B3araji Oyiau Takl, Hy B IbOMY IUTaH1 po3ciialieHi, 1 3apa3 BOHU CUJIBHO
MPOSIBJSUIM 1HIIIaTUBY OT I[bOMY IIJIaHI, 00 BOHM XOTUIM cami IIOCh. Xoda II€ BCE
MoxmBo. Hy Tam 115 3apa3 Have mronmeit mimkapHUA PEMOHT, ajie B MPUHIIMITT MOYKHA
OyJ10, alle TyT Taka 3apa3 mpolsiema, 1o SKIIO HaBITh JECh IIOCH YXKE 371aMaEThCS 1 HIXTO
HE MOXeE HisfKa opraHizaiisg 3apa3. Orpumaru Tpeda TaM 1o 5 10 rpuBeHb CKIACTH, TO 11€
Be OyHT OyHT B IIJIaHI, TOMY 1[0 HaBITh 1yTh JO Mepa 1 KaKyTbh, HAC 3MYIIYIOTh 371aTH
15 rpuBens Ha Hacoc. Hy sik Ou Hy OT TyT, TO JioAu Bxke aiiicHo. Hy TyT Takmii Haue 3
OJTHO1 CTOPOHM MeJalli Ja KJacHo, HIO0 JItoAu 3a0e3rneyeHi BCiM, a 2 CTOpOoHa THM, 1110

82



JIIOIU BXKE€ PO3CIIa0MIIKCS, TIIBKU YEKaloTh, IO iM 1m0ck naayTh. [1lo cTocyeThes onporo
2 marpa Je JoAW CIUIa4yloTh, iIM HEMa Ha KOrO PO3paxoBYBATH, iX MiATPUMYIOTb.
[Tpokara 1 usg 1 kapite 100 uu Tak e 60 MU BXKe 3 HUMU MPOCTO MAEMO TaK 3HAENI MO
LEMOYKH 3 OJTHOTO IIENTep, a MU NMOOY/IyBau 1 BOHU MEPEXOAATh, CTAIOTh 32 HAMU 1 BXKe
JI0TIOMArarTh UM JIIO/ISM, aJieé 3HOBY B HUX TaKOX MOXJIMBOCTI He 0e3 rpaHuyYHi... Tam
BKE JIIOAM 3BUKIIM, II0 BOHM BCE€ 3J1aMaBCsl Hacoc ropi. BoHu 3HaroTh, 110 Ll Hacoc
3ropiB, TOMY 1110 BOHU BxKe 35 pa3 KUHYIU Ty TPSAIKH, K1 CIIAJTWIN, UM 30Upal0Th TaM
yHITa3 Aatr puOku 3a0yBaroTh, 3 BIAPOOUIIH 3 TPAIKOIO BCE HAcOC ropi. Bonu 3Ha1oTh, 1110
HE MOXYTh 3HAWTH BUHHOTO, 3BHYAiHO, aje 3HAIOTh, IO 1€ IXHS BHHA, BOHU BXKE
CKJIQIAIOTHCS, BOHU II€ CaMi, SIKIIO SKAach OpraHizailisi He MO)Ke 3a0€3MeYUTH, BOHU 1€
poOisiTh. [la, 1leHa MakyXH 1 TaM € iHII[IaTUBHI JIIO/IH, K1 MOCTIHHO MPUIMAIOTh Y4acTh y
rpaHTax pPIi3HUX MIATPUMKA. | BKe 3a paxyHOK IIUX TPaAHTIB YK€ TaM 3pOOHIIN IyXKe
KJIacH1 mpoctopu. [[uTsvya HEeWMOBIPHO MPOCTO 3a0e3reyeHa MOl JAITH HaBiTh MOJIOJIIII,
MOCTIMHO MPOCUTHCS MOIXaTH, TYIU MOTYIATH, 060 TaM MPOCTO BETUKUHN MPOCTIP 1 TyKe
KJlacHAa JWTS4Y4a TaM € CIOpT3aj, Je JIOAM 3alMaloThCid MiABAJILHUM  OUTBIIT
npuMilieHHs. .. Jiogu ayxe po3ciaduiucs, a Ha MakyXu He OyJo IIbOro, 1 BOHH BKE
OupIlle 3 caMOro TMOYaTKy 3HaJM, 10 BOHW. BOHW 3HAIOTh, MO0 € MU € TaM poOKaja
KapaTuch, aje Ie He TIOBHE 3a0e3MeueHHs iXHiX MOTped, 1 TOMy BOHH 3HAIOThH, IO BXKE
BOHU CaMOTO TIOYATKy 3BUKJIM JO TOTO, IO BOHU cCaMi BCE 1€ pOOJATH 1 caMi 1€ HYy
OTPUMYIOTh 32 PaxXyHOK TaM CBOiX. BkiazieHi B TMEBHY SKyCh CIIpaBy, HY a TyT YXKe
TPOIIKM BOHU OTAaK MIIILIH, 1 3apa3 BOHU € O€31HiliaTUBHI, 00 BOHU TiJIbKU YEKAIOTh, 10
11€ BOHH JyMAIOTh.

Vitalii: Pi3Hi e Mmoxe OyTH MOB'sI3aHO TUTHKH 3 OIMX IIEF0 MOXKIIUBICTIO 1 HEOOXITHICTIO
TJIATUTH, STKOW cepBicHUU 30ip. Um mpocTo TaM HE 3HAK0, MOXKE 1€ MOXKe OyTH sSKach
1CTOp1s, 110 A1MCHO PI3HUI BIKOBUM CKIIA].

Marina: Hi, xoua tam Takox He ckaxy. Hy na, MaOyTh, Ha MakyXu OUIbILI TakKi OLIbII
JIOAM TaKl MOJIOAIIOTO BIKY, ajie € MEHCIOHEPH € JIIOAU 3 1HBAIIAHICTIO. Tak € pi3Hi,
TaKOX Pi3H1, a0COIIOTHO JIFOJU, MPOCTO 0araro 1HIIIaTUBHUX, TAKUX MPSAM JKIHOK, SIK1 OT
MpsIM TyT, MaOyTh, 111€ 3aJICKUTh, XTO BCE TaKu MPOXKHUBaE, 60. MalyTh, siIkOM He OyJI0 Tam
TO FOJII TaM OJICHHW, TO MOXJIMBO ii TAKOXK 1 HA MaKyxu OyJI0 TO BCE TaK, ajie aje 3HOBY
TaKM HACAJIKy HE pa3 CTaBIATh B MPHUKJIA] MaKyXH PO3IOBIJAI0Th, 110 MOkHA. Hy BoHM
SIKOCh HE CHJIBHO BKJIFOYAIOTHCS JIO iX BCE BJIAINTOBYE B MPHUHIMIN WX JitoAci. Hy Hy
HEMa MPOCTOPY Hema iM 1 Tak J100pe, Hy Takl Hy L€ TOPOAMK TO TaKOX 3HOBY Taku 1€
1HIIlaTUBa OUIBIIIE HAIIOTO HAIIOi KOMaHIW MeTaja 1€ MU iM MPOIOHYBaIu e IeH
BOPOTAap B35TH, 1 BOHH BXK€ MDK c00010. JKuUTemni moauIuian TaM, ajie oIe Jia 3ar0poau B
HUX OyBaloTh 1 JIHOIIIKA 32 3eMJII0. BO TaM XTOCh MPOCTO KBITH XOYE MOCATUTH XTOCh TaM
KapTOIUIIO, XO4ya MOCAaIUTH. AJie 1€ TaKoX AyXe Takuil KiIacHUW aocBia. Jlogu ot
3ne6unbiie. Hy 1e nencionepu 3aiiMaloThbes HUMU CajlaMU, TOPOAaMH, sIK1 BXKe HE MOXKYTh
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B MPUHLMUIN HIKyIW TITH, TaM HE MpaIOBaTH, ajie M BOHU TAaKOX 3MYYHJIH CHIITH,
MOCTIMHO XONATh, BOHM JIeCh TaM 13 TyYMaHITapKOIO, BOHH XOJSATh Ha SKICh 3aXOJH, SIKi
MIPOXOJIATH, aJIe OT IIe 3apa3 ropojuHa Il HUX Taka BiJUIyIIMHA, 110 BOHU. TaM CUasTh i
CHIIKYFOTBCS Ha JIABOYKaX, 1 TaM 1 KOTawTh M0ch. Hy 11e Ay»e MPUKOIBHO I HUX.

B.2 Transcript - Interview with Iryna, Zirochka project manager (Excerpts)

Date: 13 May 2025
Format: Structured interview, recorded and transcribed with consent

Vitalii: flx y Bammx ympaBmiHCBKHX Ta MPOCTOPOBHX PIMIEHHSIX BPaXOBYETHCS
TpaBmatuuHuii gocBig BIIO? Yu MokeTe HABECTH MPUKIAIN, K II€ MPOSBISETHCS HA
MpakTUIli?

Iryna: /[uzaiiHy B apxXiTeKTypi Mo OOJAIITyBaHHIO IPOCTOPY VIS JItO[eH, sIKI MU HY,
SKUMHU MU HE TOTOBI MOCTYaTHCh, OT, HAMPUKJIIAJ, y KaJayIlli MU 3apa3 BiJICTOFOEMO TaM.
[lepecTinku, Hy TaM 4yB ILI0 PO3MOBY 3 MIHBATOIO, 1100 JIIOIM HE YYJIH OIUH OJHOTO,
ToMy 110 Jtonud. O Hy MPOCITh MM BCE YYEMO II€ MPOCTO 5K, HY HEMOXKJIMBO, HIOUTO B
OJTHIM KIMHATiI 3HAXOAUTHCA. UM MOKHA HaM IIO 3BYKOI30JIAIII0, Oyab JIacKa, 3p00iTh,
100 MU OJIMH OAHOTO HE 4uyiH. | HaM B mMpUHIKII MU MOTJTH Ou 11e He poouTw. Lle Oymo 6
3HA4YHO jemieBiie. Mu 6 3HU3UTH CBOI BUTpATU. AJjie B pe3ysbTari Joau He OyayTh TaM
1IacliMBl, BOHM HE 3MOXYyTh cebe TaM KOM(pOpPTHO MOodyBaTH. MM po3paxoByeMO Ha
JIOBrOTpUBaje NMPOXXKUBAHHA. TaM MU X04eMmo, 00 O He BUDKIDKAIIM 3BIJITH, 11100
BOHHM TaM He€ BiJ4yBaju 1€ Micie cBoiM goMoM. O. Tomy Mu poOGUMO Bce, 110 J1aJIeKO
TEpMIHOBIM TEpPCIEKTHBI HaM HY BIATYKHeTbcs. Ham Oyme ok, ane 3apa3 MOBHUHHI
NPUHHATH KyIy HEMOMYJISAPHUX pIlIeHb, BIACTOATH SKICh TaM apXITEKTypHI abo
MPOCTOPOBi a00 €KOHOMIYHI pimieHHs, Hanpukias. [lo Mu TaM He 3HaIO ceToM KOToCh 3a
MOBHY BapTiCTh TaM KOMYHAJIbHUX KOTOCh Ha MUIBIOBHX YMOBaX JETallb TOMY IO MH
XO0UeMO SKICh CBOI IIHHOCTI MPHUHIIMIHA BiICTOSITH. Tak SK B YNPaBIIHCHKUX PIMIEHHSIX
apXiTeKTypHUX OepeThCs 10 yBaru JOCBiA JpaMaTUYHHI BIIO HY OT BJIACHE Tam 3 IIUMH
NepecTiHKaMU OUH TOO1 MPUKJIIaJ, 1110 JIIOASIM BaskKIHBO. He uyTH CycifiB rydHUX 3BYKiB
i Tak Jami BOHM XOYyTh YCAaMIiTHEHHs. IM BaXJMBO MaTH Iiel CBili KyTOYOK, CBiii
ocobuctuil mpocTip oT 1 panime. Koiau MU TUIBKM NOYMHATU MPOEKTYBAHHS 31POYKH,
MPOBOAWIIOCH omuUTyBaHHsA. Cepes BIO MPO Te, sIKI Y HUX TaM MPIOPUTETH TaM YH 1€
MaroTh OyTH KBapTUPH, UM 1€ MOKYTh OyTH, SIK 3HAEILI, SIK B. 51 He KOMyHaJIbHI, a Hy 00Xe,
K 11e Ha3uBaeThbes. Kimoui 3a0yia cI0BO, KOJIH CIUIBHI IPOCTOPH €, aJie € TaM 0COOUCTa
KiMHara. | moau Hy BigmoBigaiyM HaM, IO HI MU XO04e€MO CBill mpocTip. Mu He XoueMo
CHUTPHUX TyaJeTiB, MH HE XOYEeMO CIIJIbHUX KyXOHb, MM XOYEMO TaKi MaJeHbKI
KBapTUPKH, Kpallle, Xaii BOHa Oyle MajeHbKa, ajiec BOHA Oyje Hamia MmoBHicTI0. He mu
BiNOBiIHO. | MU BiATIOBIAHO BpaXxOBYyBaTH Ii€ IPU MPOESKTYBAaHHI KBAPTHPH HY TH XK cebe
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Mipse€ln Tak camo. e moao nepecTiHkiB 3ByKO130JIA1111, TaK camMo OT Te, 110 5 ToO1 Kazana
PO Te€, 110 HE XOUYTh OKpeMi KIMHATH OKpeMi KBaPTUPKH Kpallle, Hi)K, HAPUKJIaJ, TaKun
MPOXKUTKOBUM THM. SKIIO TOBOPUTH TMpO, SAKOM BUMOTH JIOHOPA, TO SIKIIO OW MU
MPOEKTYBAJIN TaKUW OT TUIY TYPTOXKUTKY, KOJIM € OKpeMid KIMHATI JKHTJIOBI, aje TaM
KyXH1 CaHBY3JIM IIPaJIbHI CIIUJIbHI MU OW MOCeNIUIn O 3HAYHO O1IbIIIe JIFOAEH 1 BIATIOBITHO
JIOHOPY ITIKaBIIIE, KOJU MU O1JIbIIIe, SKOU )KUTIOBUX FOHITIB MAa€EMO OUIBIIIE JTFOICH cenaM,
ajie 3a paxyHOK TOTO, III0 MU BIJICTOSJIH 1€ pillIeHHs, 00 JIFOISIM TaK KOM(OPTHIIIE B HUX
JUTSL HUX 11€ Ba)XKJIMBO, TO MU MaeMO MeHIIe. AJle KOKHOI HYy TIPaKTHYHO JIFOJMHA B HAC
TUTbKU Ha 1 moBepci TaM € 8 kiMHaT Ha 1 2 JIFOMWHMU Tila Takoro, sIkOu 010K 8 KIMHAT, K1
MaroTh CIIJILHY CaHBY30J AYIIOBY 1 KYXHIO, a BCE peliTa B Hac okpeMi kBapTupu. Och 1 B
YIPABIIHCHKUX PIMIEHHAX 1€ TEX, SKOM 3UYUTYETHCS, 3aBXKIU 3aBKIU. MU TyMaeMo Tpo
KIHIIEBOTO KOPUCTYyBaya Ipo JIOANHY, sKa Oy/e TaM )KUTHU. K110, HampuKiIaa, HY YMOBHO
Ka)Xy4d, TaM, HalPUKJIaJ, HaBITh 3 €JIEKTPUKOIO JIOMISIM, MOXKIIMBO, HE HY, BOHU BUJHO,
MAalOTh YK€ 1I€ TAKUH TpaBMAaTUYHUUN JOCBIJ, KOJIU BCE CIiJIbHE HIYOTO CBOTO 1 MOXKJIHBO,
HANPUKIIAJl, MaTH CBOI Cy0 JIIYMIBHUKHY, 1100 BOHU PO3YMLITH, 1110 BOHHU TUIATATH TUTBKH 32
T€, M0 BOHMU CIOXWIK, MO0 OylM YiTKi YMOBH TpPO TPO30pi, IO BOHHU IUIATATH
KOMYHaJIbHI, IO TYyIU BXOIUTh, SIK II€ HAPaxXOBYe€ThbCA. ToMy MM II€ BCE TEXK,
KOMYHIKY€MO, OTOBOPIOEMO TOTMIEPEIHIO 1 03BYYY€EMO TaK CaMO B MPOEKTI PEKOHCTPYKIIT
B HAC € OKpeMui Biid, TaM B. | omasieHHs1, KaHami3amis i Hy 1o cBiTiy. Y Hac OyayTh Ha
KOXKHY KBApTUPY CBOIM UiIBHUKH, 00 JIOMU po3yminu Ta Mori. KoHTponroBaTu cBOi
BUTpaTH, 00 1€ BiAMOBiMHO TaM. KoMyHabHI XHI BIUIMBA€ TaK caMO MiBUIIICHHS PiBHS
eHeproe(eKTUBHOCTI OymiBii myke Oarato apxiTEKTYpHHX pillleHb, 3aKiIajeHi 3
MOTJISJIOM Ha Te, MO0 3HU3UTH KOMYHAJbHI BUTPATH, 100 JIFOIH TUTATHIIN MEHIIIE, TOMY
[0 MU PO3YMI€EMO, IO II€ JIIOAM 3 YUCIIA BIIO, B SIKUX 1 TaK HEMAE JINITHIX KOIITIB, 1 MU
poOMMO Bce i TOrO, 00 BOHU IIaTHiIM MakcuMainbHO Mauio. [To. Ille ynmpaBmiHchKHX
pILIEHHAX, 1[0 MOXKHA CKa3aTH, 1110, Hanpukias, konu mu. Hy. [lpuiimManu pimeHHs mo.
Xas. Ilo ee mo Tomy Hy s KynmyBatu um. Tomu. Hanpuknazn. Pozymiemo, 1o 11e MaroTh
OyTH YITKI 1 MPOMHCAHI HY HOpMaJbHI aJ€KBATHI JIOTOBOPU MIHIMYM Ha PIK 3 MpaBOM
MIPOJIOBKEHHS, TOOTO JIFOISIM MOTPIOHA SIKACh BIEBHEHICTH, 1110 3aBTPa X HE MOMPOCSTH,
MarTh OyTH YiTKl YMOBH, MPaBUiIa, 1100 JIFOJWHA PO3yMiJia, Ha M0 BOHA MMUCYETHCH,
TOMY IIIO TEX TaK CaMo € B JIFOJICH TpaBMaTHYHUI JTOCBIJ, KOJIM BOHU TaM 3aCeJSUINCS B
AKICh KBapTUPHU OPEHJOBaHI, MOTIM IX Yepe3 MICALb MPOCUIM BHIiXaTH 1 JIIOAMHA BXKE
rmoyajia BKJIQJIaTH, SKOCh OOJIAIITYBATH CBOE JKUTIO. | TyT 3HOBY 3HOBY Ha BYJIHII 3HOBY
HE 3HA€ 1 3HOBY HE BIIEBHEHICTh B 3aBTPAIIHHOMY JIHI 1 Tak Jaii. ToMy Takux pilieHb
Hacmpap/l 0araTo 1 yrpaBIiHCbKUX € apXITeKTYpHUX. K1 HY TPOJUKTOBaHI, IEpIII 3a BCE,
JUIs HY CTaBJIGHHSM 70 JIrofed 1 3ajj1s MiHIMi3allli IXHOT0 TPaBMaTUYHOTO JOCBIiNY,
KWW B HUX MOXXJIUBO, OYB MUHYJIOMY, MOXKJIMBO, HAaBITh III€ 10 TOTO, SIK BOHH CTaJIX BIIO
HY PEHJIEp KUTIIO, JTIOAW 3HIMAJIM 1 10 BEJIMKOI BIHHU, MPOCTO BOHU MalOTh 1€l TOCBI
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HE3aXHIIEHOCTI 1 MouyTTsA. Hy He MeBHOCTI, KOJIM TU HY JIIOOMH MOMEHT MOKEI CTaTH
0€310MHUM paxyHKY.

Vitalii: Sk Bu Hamaraerech 3HalTH OallaHC MIX TPHUBATHICTIO Ta CIHUIBHOTOK B
KUTJIIOBHX MPOEKTaX, 0COOJMUBO KOJW THUIIOJIOTIS Oy/iBII mepeadadae BEIUKY KUTbKICTh
CHIJIBHUX MPOCTOPIB?

Iryna: Hy ne skpa3 Bigmaua apxitektopiB. Lle Bce niumo 30amaHcyBaTH IMpo I Bce
noxymaru KoxHii kareropii. KopucryBauiB mpunimutu. JloctaTHhO yBaru Hy, aje B
OCHOBHOMY I1€ MPUHIUIHU HIHHOCTI. Opraxizalli NpoeKTy Mo4yaTKy OpraHizallii, moTiM
MIPOEKTY, K1 Y HaC € BUMOTH BiJl IOHOPA YH BiJI CIIOHCOPA, YH HY BiJl MyHIIIUITIAJIITETY OT
MDK THM HY 1 IIYKA€THCS OLIEH OT SKUICH 3A0POBHM IITy3 MK THUM, IO XOTUIOCH OH 1
MDK THM, III0 MH cO0l MOXKEMO JTO3BOJUTH. 3HOBY K Taku. Twrmojoris To nepeadadae
BEJIUKY KIJTBKICTh, ajlé BOHA X 1 PEKOHCTPYKIlis. ToOTO MU TaMm ayxke OaraTto BChOTO
MIHSEMO, J10Ia€MO TiepecTiHku 1 Tak fami. Tomy. Ile He Tak, mo Oyja0 ax MmpsiM ayxe
KPUTHYHO, aje HOMEp 3aBkKAM JyMAaeMO NPO CIIbHI MHPOCTOPH, SKi OymyTb.
3aranbHONOCTYIHIN crapaemcs iX poOuTu. 30KpeMa, BXOIOM K HIKOMY HE 3aBaKaTH,
1100 BiJIMOYMHKY HE 3aBaKaTH 0COOMCTOMY YKUTTIO HE 3aBakKaTu. SIKIIO MU, HAIIPUKJIAT,
TOBOPHUMO IIPO TaKi TUITY, SIK MANCTEepHI, Tam Iie JJIs MMO/ii, TaK faji BiH poOwnn. Tak, Mu
Oynemo pobutu B kKamymri. OKpeMuii BXia AJisl OLbOTO MPOCTOPY CcriibHOTO. Tak 3aragom
Hy. HaBiTh He 3HAIO, 110 TyT KOMEHTYBAaTH. 3aBXKJU TAKUU MPOIEC TBOPECHHS MPOIEC
nomryky. PilmeHHs y3romkeHHs 3HOBY HOLTYKY 3HOBY 3MiHHU 3HOB. [lorokeHHs Hy 1 Tak
710 Oe3KiHEYHOCTi, MOKM X MPOEKTHAa IOKyMEHTalis Oyle MPOXOIKEHHS EKCIEpTU3U
OTPUMAHO.

Vitalii: fIx mpwmiinuta igest KpayncopcuTH “mamMmoBi” pedi, HAKIITAIT Ba30HKIB,SIKi
JOTIOMararoTh CTBOPIOBATH 3aTHIIOK BXKE MPH 3aCEJIEHH] MPOCTOPiB?

Iryna: Ineq He npuiinuia, IpoCTO JIFOAU MOYAIN caMi HOCUTH, IPUHOCUTH Ba3OHKHU. | Hy.
Hy i tuny xomaHma mogymana Hy KJac Ie K THUITy 3aTHINOK IIe SKHICh MIOCh )KHUBE 1€
SAKECh BIAUYTTS IOMY Ja€. TpOIIKy sIKOCh MiHsIE iHTEp'€p, HOTO HY AoMamIHIo €. | Tak mami
11€ JIFOIT CaMi TI0YaJi TPHHOCUTH, KOJIU movan 3acensatucs 1 koxaru. [Todanu Tam mronu
CyCi¥ MiJHOCUTH MPUHOCHTH II€ aHs MAaIIMHChKa TI0 MOEMY pO3Ka3yBaja Ha BOPKIIOTI
Ha XaKaToHI, 10 JIOAM caMi movyanu HocuTu. OT a Hy 3arajioM MpOCTO Taki OT pedl
iHTep'epy, BOHM 3a3BMYail Hy MOpOroBapTicHi. Tam, HanpuKIIaj, SKiCh KJIaCHI Ba30HH Ha
HHUX 3aBKIM HE BHUCTayac KOIITIB, 00 Iie HIOM Take II0Ch, IO SAKIIO MO)KHaA 001MTHC. 1
3aBXIM KJIACHUM Ba30H BiH JOPOTUN B PEKMMI €KOHOMIi OIOMKETY 3aBXKIHU € I CTaTTA
YPI3a€THCS, 3MEHILYETHCS, MIHIMI3YIOThCSI OT BXE JIFOAU BXKE MOTIM CaMi MOYMHAIOTh
TLJTIOC MIHYC SIKOCh OOJTAIlITOBYBaTH.

B.3 Transcript - Interview with Alina, visitor to Sadok

Date: 2 May 2025
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Format: Unstructured short interview, recorded and transcribed with consent

Alina: 3axogumn ckpi3b MapKaHW 1 TaM TEPUTOPIS MOBHICTIO IIUX MEIIKAHIIIB, TO S TaK
pPO3YMII0, IO 3arajoM JIFOAM CUJIBHO HE 3aXOfsTh, ajie 1 BiH 1 3HAXOIUTHCA HE Ha
TpaH3uTHUX HUsIxax. To6To Cagok 3HaXOAUTHCSA MPOCTO B3AOBXK BYJUIIL, 1 Uepe3 HHOTO 5
JIyMaro, 1 0 MbOTO HE XOAWJIM OCOONHMBO. MU TaM 3amiv 1 1ie sKpa3 Oyno Jyxe
UTIOCTPATHUBHOIO B KOHTEKCT1 BChOTO Ca/IIBHUIITBA, PO SIKE MU TOBOPHIIU: TaM OyKBaJIbHO
nepell HaMu JIIOAM B PSAJOYKM 3acumaiv HaciHHsA. Bce Oyno THxo, cnokiiiHo, 0e3
KOH(ITIKTIB, TaM CKPi3b BUCUTH O1TM3HA CYITUTHCA.

Vitalii: ToGTo BugHO, 1110 CIIUIBHUI 30BHINIHINA MPOCTIP aKTUBHO EKCILUTYaTyEThCSI.
Alina: Ot 3Haem Ba)XKO OLIIHUTHU YM aKTUBHO OI[IHUTH, alieé BiH €KCIUTyaTyeTbes. BiH
pO3AUIEHU HUMM Ha SKICh 30HM OT OUIBIINICTH IMX, KpiM. Him, sxi Hy el mix
KOpITyCaMH BXOJTY.

Vitalii: Tak tumy o "xoync", 7e Mo>kHa cXoBaTucs

Alina: Bci i1 1i Hillll BUKOPUCTOBYIOThCS JUISl TOTO, 1100 CYIIUTH O1TM3HY B HUX. Tak
po3yMmito, Hemae OanKoHIB, HY B HeMae OankoHiB Hy Tury oT BOHM Tak BuUOpanu Iiei
MPOCTip BUKOPUCTOBYBATH.

Vitalii: [le mo peui mikaBo

Alina: Ha ogaomy moniBp'i cToiTh TpakTop i1 3a HbOTO 3akpiruieHa. Hy He Tpakrop, sikich
TUINy BaHT@XHA MallMHA 3a Hel 3akpiluieHudl mHyp A8 cymkd OumsHu. OT Tam
nocanutu 6amOyk. Jlecy 3 Taki aepeBis 0aMOyKy. XTOCh BUTYJIIOBaB COOaKy B IIEH ke
MOMEHT TE€PHUTOPIi MOPYH 3 pAAKAMH 1 BCiM OyJI0 BCE HOPM.

Vitalii: A ot sixe Oyno B3aram BHyTpimHe BigayTTsa? Hy, s maro Ha yBa3i mo atmocdepi
Bce voro cniokiitHo?

Alina: Ta ot sKOCh SIKUWCH CTHOKIMHUH, HY MOXIJINBO. TW BigdyBaem, mo TH JeCh HA
YUICh TEPUTOPIi OT IKOCh TaK

Vitalii: bo Tam € oneit mapkan?

Alina: Taxk, Hy 1 HaM HIXTO HIYOTO HE Ka3aB, aJiec Hy 3pO3yMiJIO, III0 TaM JIFOIH HE CyIep
Y4acTO XOAATh. | SKIIO XOISATh, TO CKOPIII 3a BCE SIKICTh CYTEp MICIEBI, K1 BXKE€ BC1 OJTHE
OJTHOTO 3HAIOTh. | KOJIM MM 3alIIIM, BOHU BXKE HY TYT, aJle HIXTO HIYOro He ka3as. Hy He
MUTaB MPOCTO HY II€ OT, K iX Taka TUILy TEPUTOPis, 1€ BOHH TaM BCE SKUMOCH YHHOM
BUKOPHUCTOBYIOTh. Hy un He Bce are.

Vitalii: Ara, ara, 3po3ymino. bo MeHi MeHe MpOCTO IiKaBUjIa MTyKa. 3pO3YMITH, SIKUH
TaMm 3apas npoctip? B MeHe Oynu pe3ynbTraTd BOPKIIOMY, III0 BOHU XOTLUIH 3pOOUTH, a s
HE MOXY HOTO TIOPIBHATHU 3 peajbHICTIO. ToMy s 3apa3 mie Oyay IIyKaTh KOroCh, XTO TaM
a00 kuBe, a00 KOOPJUHYE 1€ BCE, 1100 3p03yMITH, IO CIPAIIOBAJIO, 110 HE CIIpaItoBaa.
Alina: S uyna, o Tam 3aMicTh MaliCTEpHI BOHU 3pOOWIIA CKJIaJl, THIY TPUMAIOTh CBO1
peui
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Vitalii: Tina, BoHM TaMm mpoOCTO TPUMAIOTH ii SIK Tocmogapky ToOTO MPOCTO 3aKUAYIOTh
pedaMu YMOBHO MpOCTip. Ara sicHO, a TaM Baps 1ock kazana npo Taki IITYKW TUITY, 1O
TaM BOHO 1HaKIIe IKOCh Mpalitoe, Hixk Ko-xaTu niuanysanu

Alina: Haue Hi

B.4 Transcript - Interview with CO-HATY Team

Date: 13 May 2025
Format: Structured written interview, conducted via a collaboratively written
response to a set of pre-formulated questions.

Vitalii: fIki npuHIIMIIN B BUKOPUCTOBYETE MPU BUOOP1 00’ €KTIB JJ11 peHOBAII1i?

Team:

1) Hassunicts BIIO uu pagu BIIO B rpomai.

2) BracHicTb: 3an€XUTh BiJ CTPATETIYHOTO HAPSMKY.

- Skmo ne HampsMOK po30yIoBH KHUTia Ha 0a3i rpomaj - To OyamiBias mae OyTu B
KOMYHaJIbHIM BIIACHOCTI, MaTH (PyHKIIIIO KUTJIA, YU TPOMaJia TOTOBA MEPEeBE3TH OyIiBIIIO
B JKUTIIO

- SIk1110 116 HAPSMOK JTOTIOMOTH IIenTepaM - To Mae OyTu odimiitne MKIT/MTIL.

3) IniniartuBa Ta inHTepec ['pomann Ta TOTOBHICTH CHIPUATH Ta OyTH MAPTHEPOM MPOEKTY
4) loctynHicTb OyaiBii 10 iHQpacTpyKTypu: poO0Ta, MEIUIIMHA, HABYAHHS

Vitalii: SIk hopmyeThcs KoMaHa 111 KOKHOTO TPOEKTY? SIKi OCHOBHI pOJIi B BUILISIETE
Ta 3a 110 BIJIIOBIAa€ KOJKHA 3 HUX?

Team: ['eorpadis mpoekTy - KOMaHJIa Ma€ 3HAXOMUTHUCS B reorpadigHoMy pajiyci 10
100 xM 10 Ipo€eKTyY

Poni (mpubnm3HO, MOXKYTh BapiyBaTHUCS, 3aJI€KHO BiJ MacIiTady):

- MPOEKTHUM KOOPAMHATOP - BECTH BCIO KOMAaHIY, BIAMOBIZATH 3a KOMYHIKalilO 3
TOHOPOM, aHIPEH3UHT, CTAPTETTYHUI Ta ONepaIliiHuN Iepedir mpoekTa

- @1HAHCOBHI MEHEIKEP MPOEKTY

- Menemxep 3 bynosu

- ApxiTeKkTop

- Jlorict, MeHexep 3 Oy1I0BU Ha MICITl

- 3aKymiBEJIbHHUK

- KombroHiTI MeHEI)KEP

Vitalii: SIx 3a3Buvaii OymayeThCcsi KOMYHIKAIlisl 3 KIIOUOBHUMH CTEHKXOJICpaMu —
MICIICBOIO B[00, JOHOpamMu? XTO 3a3BHYail IHIIIIOE TEPIIMA KOHTAaKT — BH 3
MOIITYKOM O0’€KTIB, K1 BIAMOBIJAIOTH BAIIUM KPUTEPISM, UM MicIieBa Biaja/Io0HOPH 3
KOHKPETHUMH IPONO3ULISIMU?
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Team: Jlo cux mip 1e Oynu MH, XTO mIykae (hiHAHCYBaHHS /TIPOrpaMu / TOHOPIB, aHOHCYE
YM 1HIIIIOE MOUIYK, Ta BUXOAUTh Ha Mepmiuii KOHTakT. Ilicas mepmoro mpoekty Ta
MO3UTUBHOTO JTOCBITY, FPOMa/ia MOKE MOBEPTATUCSA 3 TTOAAIBIINMHU MPONO3UILISIMHU.
Vitalii: fIx y Bamumx ynpaBIiHCBKMX Ta MPOCTOPOBUX PIIIEHHSX BPAXOBYETHCS
TpaBMatuuHuid nocein BIIO? Uu Moxkere HaBeCTH MPUKIAAH, K 1€ MPOSBISETHCS Ha
MpaKTUIIi?

Team: [IpocTtopoBi: MU MoyaidM LIHYBaTH 3allUT HA MPUBATHUN MPOCTIp Ta OymyBaTH
KBapTHPHU 3 OCHOBHUMHU MOTpeOamu (caHBY3/H, KyXHs ). Panimie 1ie Oyiau TypTOKUTKH 31
CHUTbHUMH KyXHSIMU Ta BOUPATbHUMU.

Mu Bce piBHO CTapaeMocsi CTBOPIOBATU CIUIbHI MPOCTOPH AJIE OOMIHY TOCBITOM. Takox
6arato BIIO - HikonmM HE >XKWJIM B KBApTUPAX, TOX cTapaiiMocsi mMatu OO0'€KTH 3
TEPUTOPIEI0 HABKPYTH ISl TOPOJIB.

VYopaBimiHCbkU: MU cTapaeMocs BCIOAM BKIIOYAaTH POJIb KOM FOHITI MEHeIKepa Ta
npamtoBatd He TUIbKU 3 BIIO, a it 3 rpomanoro Ta MailOyTHIMU YIIpaBUTEISIMU JKUTIIA,
JUTSL TOTO, TII00 BOHU OYyJIH TOTOBI, YU MaJId KOHTAKTHU JJist poO6oTH 3 TpaBMamu BITO
Vitalii: flx Bu Hamaraetech 3HaiiTH OajlaHC MDK MPHUBATHICTIO Ta CIUJIBHOTOIO B
KUTIOBUX MPOEKTAX, OCOOIMBO KOJIM THIIOJIOTISA OyIiBii nependadae BeNUKY KUIbKICTb
CHUIBHUX IPOCTOPIB?

Team: Bianosiuiu Buiie

Vitalii: fIxi ypoku 3 momepenHix MPOEKTIB BU BpaxyBaJld NpHU IUIaHyBaHHI “31pouku’?
MoskeTe MOaIIUTHCS TPUKIIaiaMu?

Team: IIpoexr Camok MICTHB MEHIIY KUIBKICTh YNPaBIIHCHKHX pimeHb. Bin OyB
CKOpillle TakuM (iKCepChbKUM, Jie B HAc He OyJI0 yacy Ha YIpABIHCBHKI pillleHHs. Ix
MOKHA OyJIO0 TTOIUTUTH Ha JIeKiIbKa eTariB. [le mpuifHATTS pilmeHHs mpo poOoTy 3 €0
JISTHKOIO, HaM 11 3allpOrOHYBaJia MiChbKa aaMIHICTpAIlisl, JeapTaMEHT OCBITH, SIKUW HA
Oananci MaB 1110 Oy/IBIIIO, SIK TTPOIO3UILiF0. MU OLIHHIN JIOKAIIIIO, a1 PO3TaIlyBaHHS 1
MOoYaIu MPOEKT, Matouu HenmoBHUH OrokeT. ToOTo, yrpaBaiHCHKUM PIIEHHSIM OyJI0 MiTH
Ha PU3UK, pO3YMIIOYU YPreHTHICTh. 11010 MpOCTOPOBHX YIIPaBIiHCHKUX PIIEHb, MU TOA1
3BEpPTAIM yBary Ha JUISHKY, YpOAHICTUYHUNA KOHTEKCT, KOJU MPUUMaNH Il PIIICHHS.
ToOTo, aHami3 1LOro BIUIMBAB HA T€, UM B3araji OpaTHCs 3a IPOEKT, 00 OJHE 3 HAIIMX
kputepiiB € Te, mo6 y BIIO Gymna xoporma qoctymHicTh 10 iHGpacTpykTypH. [loTim Oymo
piteHHs 3poOuTH odic, Ta0-KBAPTUPY, 1100 3HU3UTH AUCTAHLIIO MIX YIPaBIiHCHKOIO
KoMaH00 1 6eHediniapamu. Tam gosruii yac 6yB odic. Bignosigno: locTaTHiit yac Ha
MIPOEKTYBaHHS Ta TUTAHYBAaHHS NPOEKTY (paHilie Bce poOMIIA Ha X0y )

SAxicHu# Miaxij, Mpo30pi 3aKyIiBIIi Ta TEHIAPAIHUK, poOOTa 3 MPOEKTHO-KOIITOPUCHOIO
JOKYMEHTAIIIEI0 Ta CIelialicCTaMu.

Vitalii: 3a skumu KpuTepissMHU BU OLIHIOETE YCHIIITHICTh MPOEKTY? SIKi IHAUKATOPH YU
O3HAKH JJIs BaC € HAMBAKIIUBIIIUMU?
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Team: Jlronu He X0uyTh BUi3MKaTH 3 Ko-xar, 60 iM TaM KOM(QOPTHO, Y HUX € CIJIBHOTA
Ta Oe3neka

Vitalii: Sk BuHMKIA 1/1€s1 CTBOPUTH CoIllaibHE MIAIPUEMCTBO 3 BUTOTOBJIEHHS MeOIiB
pa3oM i3 memkanisamu? 11]o 3 mporo BUANIIO?

Team: Comiansne IligmpuemctBo wmelikepeneiic “Ilome” mMm  OymyBamu 1me 10
MOBHOMACIITAOHOTO  BTOPTHEHHs, K 1HQPACTPYKTYpy [UIsi TPOTOTHITYBaHHS,
MPOYKTOBOTO JM3aiiHy Ta PO3BUTKY Ili€i Himli B IBaHO-DpaHKiBChKOMY perioHi. Tox y
Hac Bke Oyna iHQpacTpyKTypa, SKOI0 MU KOPUCTYBATUCS JJIS peajtizallii iHIIMX MTPOEKTIB.
3anyuenns BIIO 1o BuroroBieHHS MeOmiB — OyJ0 HEOOXITHICTIO Ta MOXKJIHBICTIO
IHTErpyBaT HOBMX MEIIIKAHIIIB B HOBE JIJISl HUX MiCIIE.

Vitalii: fIx mpwitmma iges kpayacopcuTd “JammoBi” pedi, HAKIITaNT Ba30HKIB,SKI
JI0TIOMAararoTh CTBOPIOBATH 3aTUIIIOK BXKe MPH 3aCelIeHHI TPOCTOPiB?

Team: HeoOximnicth B oOmamTyBaHHI 3atuiiHoro npoctopy B Illenrtepi, Ta Opak
pecypciB Ha IIe.
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