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Abstract. This thesis investigates the notion of urban economic resilience in the
context of Ukraine's full-scale invasion, comparing the Drohobytska and
Borodianska hromadas. The former is experiencing a significant influx of
internally displaced people, while the latter is recovering from their occupation.
Drawing on resilience theory, legislative analysis, and empirical data from
interviews and public sources, the study creates an analytical framework with
11 indicators. The analysis demonstrates different paths to resilience for
frontline and rear hromadas, showing how institutional capacity, proactive
positioning and strategic vision can help develop resilience despite the ongoing
crises. The thesis concludes with recommendations for local and national actors
on how to strengthen the resilience of rear and frontline hromadas.
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INTRODUCTION

Economic resilience in Ukrainian hromadas! emerges as a critical priority amid
both global economic downturns and the specific challenges confronting Ukraine due to
the full-scale invasion. Securing sustainable income and ensuring economic accessibility
are paramount for urban recovery and the reintegration of residents, as these elements
not only support immediate livelihoods but also foster long-term hromadas’
participation in the recovery process.

The concept of resilience has gained significant traction across various academic
disciplines, encompassing the humanities, natural sciences, and applied fields [75, 251].
In these disciplines, resilience is commonly understood as the capacity of systems,
whether physical, social, or economic, to absorb shocks and endure adverse conditions.
In the field of geography, and particularly in the discipline of urban studies, there has
been a growing focus on the multidimensional nature of cities. This increased attention
has been accompanied by a particular emphasis on the economic dimension. Studies by
Simmie and Martin (2010) [74], Drobniak (2012) [1], and Pike et al. (2010) [2]
underscore the role of economic factors such as adaptability, innovation capacity, and
regional economic structures in shaping outcomes related to the long-term economic
sustainability of places and the socio-economic well-being of their populations. In policy
and development practices, frameworks such as UN-Habitat's City Resilience Profiling
Tool [126] and the World Bank's economic resilience models [123] stress the
importance of robust local economies in mitigating the effects of conflict, disasters, and
global shocks. These frameworks provide practical foundations for understanding
resilience at the local level. Building on this practical notion along with theoretical
foundation, this thesis examines how hromadas in Ukraine can build resilience amid the
prolonged challenges of war and systemic economic transformation.

Ukrainian hromadas, the basic units of local self-government, have been facing a
dual challenge: coping with the immediate economic consequences of full-scale invasion
and managing the long-term transition from a planned economy to a market-based one.
The war has disrupted local supply chains, damaged infrastructure, and reduced fiscal
capacity, while at the same time accelerating the need for adaptation, innovation, and
economic decentralization. Despite these constraints, hromadas must secure
livelihoods, attract investment, and ensure urban service delivery. Understanding how
different types of hromadas, such as those de-occupied and those that received large
flows of internally displaced persons (IDPs), build and sustain economic resilience is
critical for shaping effective national recovery policies. Such policies are critical to
ensuring that recovery efforts are equitable, contextually grounded, and equipped to
address both short-term exigencies and underlying structural vulnerabilities.

1 hereinafter means united territorial hromada, similar to municipality, the main level of administrative division in Ukraine; officially defined
as residents who are united by permanent residence within the boundaries of a village, settlement, or city, who have common interests, and
who independently resolve issues of local importance (Article 1 of the Law of Ukraine “On Local Self-Government in Ukraine”)
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The aim of the thesis is to identify the key components of economic resilience in
different economic conditions and develop a strategic understanding of how to
effectively build and sustain the economic resilience of hromadas experiencing the
impacts of war.

This research will address the following questions:

a. How can urban economic resilience be understood, assessed, and strengthened in
Ukrainian hromadas affected by the ongoing war?

a. How is urban economic resilience defined in academic literature and international
discourse?

ii. What core components and determinants of urban economic resilience are
most applicable to the Ukrainian context?

iii. How have Ukrainian institutions assessed urban economic resilience since the
full-scale invasion, and what are the key lessons learned?

b. How do national legislative and policy frameworks influence the development of
urban economic resilience in war-affected Ukrainian hromadas?

i. In what ways do existing Ukrainian laws and policies support or hinder
economic resilience in war-affected hromadas?

ii. What legislative and institutional adjustments could strengthen economic
resilience at the hromada level?

c. What practical strategies can improve urban economic resilience in Ukrainian
hromadas during ongoing war?

i. What key characteristics of economic resilience are evident in hromadas with
different wartime experiences, such as Borodianska and Drohobytska (occupation in
the Borodianska hromada and mass migration of IDPs in the Drohobytska hromada)?

ii. What context-specific actions can be taken by Ukrainian hromadas to build and
sustain economic resilience under conditions of prolonged crisis?

This thesis employs an exploratory research design. Given the evolving nature of the
conceptual framework of urban economic resilience, particularly within the ongoing
wartime conditions in Ukrainian. While existing theoretical models offer a foundation
for understanding resilience, they are not empirical grounding in the specific and
continuously changing realities of Ukraine. Therefore, a flexible, exploratory approach
is needed to generate context-specific insights.

The thesis begins with a literature review that explores key concepts and theoretical
models of urban economic resilience, the legislative frameworks that shape economic
capacities in Ukrainian hromadas as well as international case studies that provide cases
of developing urban economic resilience. The next chapters present a comparative
analysis of two case studies, namely Borodianska and Drohobytska hromadas. It is
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based on interviews, public data, and existing strategic documents. The analysis
identifies local drivers and barriers to urban economic resilience. Finally, the thesis
concludes with discussion on the findings in light of national policy frameworks and
international experience, while presenting practical recommendations for building and
sustaining economic resilience in hromadas.

LITERATURE REVIEW

This chapter provides an overview of the theoretical foundations and academic
discourses in the literature to the concepts of resilience, urban resilience, and urban
economic resilience. It examines the key components and evolution of the concept in
scientific works, particularly in the context of crisis adaptation. An analysis of the
Ukrainian legislative framework is also provided, as it determines the possibilities for
implementing elements of urban economic resilience at the local level. Particular
attention is paid to international experience in developing economic resilience in small
urban settlements, which allows for the identification of successful practical approaches
relevant to the Ukrainian context.

1. Theoretical foundations of urban economic resilience

This section examines the theoretical foundations of resilience as a concept, with
an emphasis on its urban and economic dimensions. The analysis begins with a general
definition of resilience and traces its evolution to application in urban studies. It then
explores the main characteristics of urban resilience and narrows the focus to economic
resilience as a critical component of local capacity and ability to withstand and recover
from shocks. Particular attention is given to the distinction between macroeconomic
and microeconomic resilience and their determinants, as well as key theoretical models,
including the adaptive cycle, concepts of adaptability and disaster risk reduction. This
framework provides an analytical basis for assessing the economic resilience of
Ukrainian hromadas in the context of war.

Resilience concept. The word resilience originates from the Latin resilio, resilire,
resilio, meaning “to leap or spring back”, “rebound”, “recoil”, “shrink (back again)” [76].
In academic discourse, the concept of urban resilience derives from the general notion
of resilience, which was initially borrowed from material resilience, where it describes
the ability of a material to fold and bend without breaking, only to come back to its initial
shape [82, 84]. The term is also widely used in psychology and ecology, and
subsequently urban planners have applied the concept of resilience to the city,
interpreting it as the ability of urban systems to absorb, adapt to, and recover from
various shocks and stresses.

The literature offers a wide range of definitions for both resilience and urban
resilience. These concepts are described across numerous scholarly works, including



the article Urban Resilience: Definitions, Understanding And Conceptualisation [83]. The
definitions can be grouped into the following approaches:

a. Persistence (ability to maintain the status quo);
b. Transition (ability to adapt);
c. Transformation (the ability to change to move to the desired state) [83, 5].

Urban resilience concept. Urban resilience is not a one-dimensional attribute.
Rather, it encompasses an array of potential shocks and stresses that cities might
encounter. These include, but are not limited to:

a. Demographic Shocks

b. Informational and Media Threats

c. Financial and Economic Disruptions

d. Industrial, Administrative, and Political Challenges

e. Communicational and Juridical Pressures

f. Natural and Ecological Events

g. Other Social and Cultural Stressors [82, 84].

Considering the characteristics of the urban resilience, we identified the following:
a. The strength to withstand shocks without losing functionality or robustness.

b. How quickly a city can react to disturbances or Response Time.

c. The presence of reserves and resources that can be deployed when needed or
Redundancy.

d. The ability of the system to incorporate lessons from past experiences to improve
future responses or Learning Capacity [82, 87].

Four interrelated themes shape urban resilience. The first element is metabolic
flows, i.e. chains of the production, supply and consumption that move resources and
ensure economic activity. The second component is social dynamics. It highlights how
the social and demographic characteristics of a city influence its ability to adapt.
Organisations and information exchange systems are the third component. They
coordinate decision-making and stimulate innovation through easier access to data and
integration into governance networks. Built-up areas form the physical basis of urban
systems. It influences mobility and functionality and includes spatial organisation and
infrastructure [1, 15].

In the chapter Southern Small City Resilience [71, 6] defines economic resilience as
a local economy's ability to absorb and respond to disruptions, whether caused by
industrial decline, broader economic crises or external shocks. The authors argue that
economically resilient communities are characterised by their ability to adapt to
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changing circumstances, restructure key sectors, and promote sustainable growth by
creating high-wage jobs and long-term wealth.

Urban resilience refers to a city's capacities to absorb, adapt, and recover from
shocks while maintaining its activities. According to UN-Habitat's City Resilience
Profiling Tool, significant aspects include economic stability and diversity, market
efficiency, and strong basic infrastructure such as energy, water, and
telecommunications. Resilient cities also provide safe supply chains, efficient
transportation, and responsive public services. Strong urban governance and municipal
finance, together with inclusive policies addressing social protection, gender equality,
and human rights, improve a city's ability to endure and recover from crises [126, 36-
43].

Macro and microeconomic resilience. According to a World Bank study, economic
resilience can be divided into macroeconomic and microeconomic resilience [123].
Macroeconomic resilience includes two components: immediate resilience, i.e. the
ability to limit the magnitude of the immediate loss of income for a given amount of asset
losses; and dynamic resilience, i.e. the ability to reconstruct and recover quickly.
Macroeconomic resilience is determined by the direct dependence of capital losses (e.g.,
destruction, liquidation of businesses, etc.) and the inverse dependence of aggregate
consumer losses (e.g., vulnerability of the population to the effects of hostilities).

Macroeconomic resilience depends on:

a. The ability to raise funds for the reconstruction and recovery of businesses
and marginal productivity of capital (in other words, the efficient use of funds
raised).

b. The duration of the recovery in years, which depends on the ability of the
economy to mobilise financial and technical resources for recovery.

c. Ripple effects, which increase (or decrease) immediate production losses,
depending on the idle resources available in the economy, the redundancy of
infrastructure and other networks, and the ability of firms to cope with shocks
[123, 4-21].

In turn, microeconomic resilience is determined by the direct dependence of
aggregate consumer losses (e.g., population vulnerability) and the inverse dependence
of household living standards. Microeconomic resilience is the ability of the economy
and society to minimise losses in household living standards for a given level of
consumption losses.

Microeconomic resilience depends on:
a. income level in the country (ability to buy imported goods)

b. level of inequality (if the population has a high level of poor people, in case of
significant economic losses, society will spend more resources to restore the



basic standard of living, and, accordingly, will have fewer resources to restore
the overall level: e.g. spending on bread instead of balanced food)

c. The ‘poverty shift’ of disasters, i.e. the relative vulnerability of the poor
residents, compared to the share of assets owned by the poor (e.g. richer
people who own housing in Kyiv have moved abroad and rent it out to poorer
people who stay in Kyiv and rent housing, bearing the risks of war).

d. heterogeneity of direct losses among households, which depends on the
hazard (east-west) and on the diversification of the economic system (e.g., if
households have several sources of income, the probability that losses will be
distributed among more households is higher). Closure of a business that was
the main employer in the city and provided most of the jobs.

e. The ability of households to smooth income shocks over time through
insurance, savings and borrowing.

f. The maximum loss of welfare that a household can experience is related to the
provision of basic services to the poorest segments of the population
(overloaded ambulance services, which prevents the poorest segments of the
population from receiving timely medical care in the event of an attack).

g. The amount of risk sharing in the economy, which depends on the social
protection system and the availability of insurance [123, 30-33].

Urban resilience concepts. In the article The Economic Resilience of Regions:

Towards an Evolutionary Approach distinguishes between “engineering resilience,”
where the system returns to its old state, and an evolutionary (adaptive) view, which
sees resilience as the capacity to reorganize and evolve into new forms in response to
shocks [74, 28]. Authors draw on adaptive cycle theory to interpret how local economies
evolve and how their resilience changes, outlining a four-phases —reorganization,
exploitation, conservation, and release.

1.

Reorganization (Emergence of new industries, technologies, or institutions. High
potential, low connectedness, high capacity for experimentation.)

Exploitation (Rapid growth of new sectors of the economy that accumulate
resources in a stable environment. The economy is becoming more internally
connected.)

Conservation (Established, stable sectors of the economy dominate. High internal
connectivity leads to reduced adaptability).

Release (The system experiences a shock or collapse in a key sector. Resources
are freed up, potentially enabling a new stage of reorganisation) [74, 34].

This cycle can repeat over decades. Crucially, resilience changes throughout the

cycle: it tends to be highest during phases of creative, flexible response (e.g.,



reorganization) and lowest in phases of rigid conservation [74, 34-35]. This four-phase
cycle offers a useful descriptive framework for understanding when and how regions
are most or least resilient. Authors also emphasise that resilience is not constant; it can
change as the structure of a region becomes more or less inflexible over time [74, 42-
43]. Overall, the economic resilience of regions depends on the ability to innovate,
expand economic activities and adapt to change. Instead, municipalities that rely mainly
on external investment and do not build internal capacity become less resilient to global
change.

In considering urban resilience, it’s important to distinguish between adaptation
and adaptability [2]. Adaptation is defined as the relatively short-term, often path-
dependent response of closely interconnected agents to external shocks. Adaptability,
on the other hand, refers to the long-term ability of loosely connected agents to
generate, explore and switch to new development trajectories. In the context of urban
resilience, this distinction is very important, because when old established methods do
not work, adaptation may not be enough to respond to significant changes, and then
adaptability as a flexible skill of cities can solve the problem in the long run. The authors
also developed an analytical model based on the interdependence of agents,
mechanisms and spaces, which is key to understanding regional economic resilience.
According to the model, businesses, government agencies, and NGOs (as agents) actively
shape the response to shocks through innovation, learning, and networking (as
mechanisms). The inclusion of spaces in the model helps to take into account the
characteristics of territories and networks, which forms a comprehensive
understanding of resilience [2, 4-6].

Describing economic resilience, one of its key elements is adaptive capacity.
Adaptive capacity is the ability of a city or urban system to respond to and recover from
shocks by reorganizing and transforming in the face of changing conditions. It is a
critical component of urban economic resilience. Adaptive capacity allows us to absorb,
adapt to, and recover from disruptions such as economic or other shocks. Three key
factors contribute to building adaptive capacity: (1) institutional memory (the ability to
learn from previous experiences of shocks, improving the quality of response each
time), (2) innovative learning (the ability of cities to create innovative solutions to adapt
to new circumstances), and (3) connectedness (the importance of strong networks, both
within and beyond city boundaries, for sharing knowledge, resources and strategies
during crises) [84, 5].

Considering economic resilience, disaster risk reduction (DRR) is a key element of
it. As outlined in the How To Make Cities More Resilient Handbook, DRR is a proactive
approach to minimising the impact of natural and human-induced hazards through
strategy, planning and prepared response. Implementation of DRR includes several key
stages, including identifying hazards, conducting vulnerability assessments, and



implementing both structural and non-structural measures to increase the resilience of
cities to disasters [127, 14].

DRR could be ensured by local authorities through a five-phase strategic planning
process. The first stage is ‘organising and preparing’, in which local governments
establish institutional frameworks, raise public awareness and bring together key
stakeholders to form cross-sectoral partnerships. For the second phase ‘diagnosis and
assessment’, local governments should ensure comprehensive risk assessments to
collect data and map hazards and vulnerabilities. In the third phase ‘developing a safe
and resilient city action plan’ the city should define a clear vision, set strategic
objectives, and outline targeted programs and projects. The fourth phase is
implementation, which involves mobilising resources, assigning responsibilities and
implementing the action plan with broad community participation. Finally, the fifth
phase ensures ongoing evaluation and monitoring of progress and updates of the plan
according to the monitoring results [127, 88].

According to the literature, the resilience should be seen as a process that includes
vulnerability, resistance, robustness and recoverability, rather than a static
characteristic and identified the determinants of urban economic resilience:

1. Economic Structure: Factors such as industrial diversity, modularity (the
separability of economic functions), redundancy, and the balance between
specialization and diversification affect how shocks are absorbed.

2. Institutional and Governance Factors: Local leadership, supportive policies, and
effective financial arrangements are critical.

3. Interconnectedness and External Linkages: A region’s relationship with broader
national and global systems also plays a role in its resilience trajectory [85,
17,30].

Resilience development can be a key reason why different cities develop unevenly:
cities that are better able to adapt to sudden changes can offer more stable conditions
to their populations, which can lead people from surrounding cities to move to such
cities, making the situation worse for non-resilient cities, which exacerbates differences
in the long run. In formal terms, it is the capacity and related capabilities of urban
settlements to plan for, anticipate negative shocks (including long-term stresses) to
their economies, reallocate and mobilize resources to withstand those shocks, recover
from them, and rebuild to at least pre-crisis levels, while placing their economies on a
path to sustainable growth and strengthening capacity for future shocks [85, 29-32].

The United Nations Office for Disaster Risk Reduction identifies ‘Ten Essential
Principles’ that are designed to help local governments strengthen their resilience
strategies. The first principle is a strong institutional and administrative capacity to
ensure coordinated action by stakeholders. The second principle is about creating



dedicated budgets and incentives for the public and private sectors to invest in risk
reduction. The third principle emphasises the importance of up-to-date risk
assessments for different types of hazards, which form the basis for urban planning and
decision-making. The fourth focuses on protecting and upgrading critical infrastructure
to withstand threats, while the fifth prioritises the safety and continuity of vital facilities
such as schools and hospitals. The sixth principle calls for enforcing risk-sensitive
building codes and rational land use planning to protect vulnerable areas. The seventh
emphasises the need for comprehensive training, education and public awareness
programmes to empower communities. The eighth principle emphasises the protection
and restoration of natural ecosystems, which serve as important buffers against
disasters. The ninth principle calls for the establishment of effective early warning
systems and disaster response capacities. Finally, the tenth principle ensures that
recovery and reconstruction after disasters should be participatory, putting the needs
of the affected population at the centre of the process to rebuild a more resilient and
sustainable urban environment [127, 32].

An analysis of theoretical approaches allows us to identify five key components of
urban economic resilience that are most frequently mentioned in theoretical studies
and are relevant and comprehensive for assessing Ukrainian hromadas in wartime.

Macroeconomic resilience reflects the overall financial capacity of a hromada — its
ability to generate its own income, invest, and effectively use external resources.
Microeconomic resilience is to measure the population’s well-being, vulnerability to
poverty, and the availability of tools to mitigate economic losses. Preparedness and
disaster risk reduction encompass the hromada's resources and strategic vision for risk
mitigation. Response capacity determines the speed of hromada action during a shock,
from access to resources to rapid infrastructure restoration. Adaptability and
transformative capacity describe the flexibility of a hromada to change economic
priorities, development models, and forms of cooperation with business.

Detailed indicators corresponding to each component are presented in Appendix 1.
These indicators serve as the foundation for the comparative analysis of the hromadas.

2. Overview of Relevant Legislative Frameworks for Economic Resilience

Ukrainian legislation does not explicitly regulate urban economic resilience, but
if we examine acts relating to elements of urban economic resilience, we can identify
multi-level regulation of the powers and opportunities of hromadas in this area.
Legislation in the field of urban economic resilience in Ukraine has been shaped by the
decentralisation reform launched in 2014, the recovery policy following the full-scale
invasion, and investment legislation. A detailed analysis of the laws and regulations that
address the following aspects is presented in Appendix 2.

One of the key documents in the field of urban resilience is the Law of Ukraine ‘On
Local Self-Government’ (No. 280/97-VR) [129], which defines the powers of local
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authorities and their executive bodies in various policy areas. Among other things, it
gives local authorities the right to regulate local taxes and fees, manage municipal
property, support entrepreneurship, organise international cooperation and approve
urban planning documents. These provisions are supplemented by the Land Code of
Ukraine (2768-11I) [130], which gives local authorities the right to dispose of land plots
and change their purpose, which is crucial for investment planning and regeneration.

The Law of Ukraine ‘On the Principles of State Regional Policy’ (No. 156-VIII)
[131], which establishes strategic directions for territorial development at all levels. The
law enshrines the principles of subsidiarity and parity, introduces the concepts of
‘sustainable development territories’ and ‘recovery territories’ and defines in detail the
directions of state policy, in particular regarding the reduction of regional disparities
and the recovery of affected territories. However, economic resilience in this law is
largely limited to short-term recovery capacity and does not cover long-term changes
or adaptation processes.

These provisions are specified in the updated State Regional Development
Strategy for 2021-2027 [25], which identifies competitiveness and economic
diversification of regions as priority objectives. The document highlights the threat of
tax revenue losses, particularly personal income tax, due to the destruction of
businesses and legislative changes, as well as the need to integrate internally displaced
persons into the local economy as a factor of resilience.

When examining resilience as a public policy, it is important to highlight the
Concept of the National Resilience System (2021-2025) [90]. It is significant because it
defines resilience as the ability to maintain the normal functioning of the state and
society before, during and after crises. The concept is comprehensive and covers various
areas of resilience, including economic ones. The concept builds resilience on inter-
sectoral cooperation, risk assessment and the implementation of forecasting and
response procedures. However, despite the concept's alignment with international
approaches, it does not provide specific procedures for building and monitoring
resilience at the local level.

The Law of Ukraine “On Investment Activity” (1560-XII) [132] and the Law “On
State Support for Investment Projects with Significant Investments” (116-1X) [133] are
the main laws regulating investment activity at the local level. Among other things, the
legislation sets out legal frameworks for stimulating local investment, such as tax
incentives, access to land resources and co-financing of infrastructure projects.
Although hromadas have the right to grant investors preferential rights to lease or
purchase real estate at the municipal level, these resources are generally underutilised.

The Law “On the Development and State Support of Small and Medium-Sized
Enterprises” (4618-VI) [134] defines the participation of local authorities in small-
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medium enterprise (SME) support policies through the creation of microfinance
programmes, training, business incubators and advisory centres. But in reality, the
hromadas mostly do not have enough resources to develop such opportunities.

Special attention should be paid to government resolutions aimed at
implementing recovery policies. Resolution on the implementation of a pilot project to
restore settlements affected by the armed aggression of the Russian Federation [26]
launched a pilot recovery programme for hromadas such as Borodianska hromada,
providing for the application of the principle of ‘building back better’ and simplifying
procedures. However, its implementation has revealed problems of excessive
centralisation, weak residents participation in planning and a lack of criteria for setting
priorities. Similar challenges are noted in Resolution No. 823 [27], which provides for
recovery funding without clear quality standards or mechanisms to ensure that local
needs are taken into account.

The Ukrainian legislative framework, thus, creates formal preconditions for
economic resilience at the local level. It covers a wide range of instruments, from tax
and land powers to strategic planning, business support and investment promotion.
Only for a small part of the powers described does the state provide real mechanisms
for implementation, often shifting responsibilities to local authorities. At the same time,
hromadas currently lack the resources to implement real initiatives, for various reasons,
ranging from changes in tax legislation that have reduced their available revenues to the
closure and destruction of businesses due to the war.

Based on an analysis of the legislative framework, two additional components
were identified that are important for assessing the economic resilience of hromadas.
The firstis the effectiveness of local government in exercising its powers, which includes
the existence of economic programs, transparency in resource management, and the
ability to initiate partnerships. The second is investment capacity and project readiness,
which reflects the quality of infrastructure project preparation, the functioning of
institutions for attracting investment, and experience in implementing donor initiatives.

3. Ukrainian experience on urban resilience since the full-scale invasion

In Ukraine, there is a high demand for research on urban resilience, as evidenced by
large-scale and multifaceted studies conducted by various institutions. This part of the
thesis analyzes three Ukrainian studies on urban resilience, drawing on insights from
semi-structured interviews to incorporate their perspectives and apply the conclusions
of the studies. The interview questions are provided in Appendix 3, and the insights
from responses are presented in Appendix 4.

KSE Institute research on urban resilience. An interview was first conducted with
a representative from the KSE Institute involved in research on institutional resilience
in Ukrainian hromadas since the start of the full-scale invasion. The resilience in the
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research was characterised by 3 elements (1) preparedness, (2) robustness, (3)
adaptability. The first important finding of the study is that hromadas are not very
prepared. Despite this, the average level of robustness (the ability to continue basic
functions during a shock) was high. Adaptability — that is, the ability to adapt to change
and organize new processes during crises — also proved to be quite strong. In other
words, despite their lack of preparedness, Ukrainian hromadas demonstrate resilience
thanks to their high level of robustness and adaptability.

According to the study, decentralization and cooperation with local stakeholders
played a key role in the resilience of Ukrainian hromadas. The experience of
decentralization (the 2015-2020 reform) helped hromadas develop basic independent
decision-making skills. Thus, the preparedness of hromadas was evident not so much in
hromada resources as in the skills of independence and coordination that were acquired
as a result of the decentralization reform.

Another important finding was that the biggest predictors of hromada resilience at
the start of the full-scale invasion were financial autonomy, experience working with
local actors, and readiness to bring in outside resources. These factors set the stage for
quickly mobilizing resources and keeping basic hromada functions going even under a
lot of outside pressure. Financial autonomy allowed for quick decisions on how to
reallocate funds without depending on government transfers. Having experience
working with businesses, hromada organizations, and other local stakeholders helped
bring in people and resources when things got tough. At the same time, openness to
interaction with external donors and international funds allowed hromadas to
compensate for the lack of their own reserves and support the process of adaptation to
new conditions.

An equally important observation from the research findings was that local
resilience is dynamic. For example, resilience increased steadily until October 2022, but
began to decline slightly in 2024. Thus, we see that resilience is not a static point that a
community reaches, but a characteristic at a point in time that can change, including
decline if not maintained.

Rozkvit research on urban resilience. In the study, urban resilience was defined
as “the ability of a city to respond in the moment and be adaptive.” The emphasis was
not only on reactive actions, but also on the need to prepare for possible challenges in
the future, despite the limited ability to predict them accurately.

The Rozkvit team adapted UN-Habitat's international experience to Ukrainian
realities and the Urban Resilience Framework was developed. It included three main
components: (1) Strategic principles (long-term vectors of resilience for cities), (2)
Operational objectives (practical tasks for achieving the principles), (3) Projects
(specific actions or measures with a defined start and end date and measurable results).
A key stage of the study was the analysis of hromada needs based on the following
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parameters: critical and social infrastructure, municipal capacity, hromada needs, and
emergency response practices.

The study identified several significant challenges for building urban resilience in
Ukraine:

1. Even neighbouring cities demonstrate significantly different strategies for
adaptation and response to crisis situations.

2. “Departments often do not coordinate their actions with each other”, which
complicates the formation of coherent strategies.

3. The outdated master plans (mostly 1970s and 1980s) creates legislative and
practical barriers to business development and investments attraction.

4. Hromadas often expect external aid and do not actively seek funding or
development initiatives on their own.

5. Inclusive planning fosters resilience, but in wartime it becomes a challenge, as
many strategic issues cannot be made public.

6. An inconsistent urban planning documents system creates confusion for local
authorities with the priority of actions and documents.

Pan for Ukraine research on urban resilience. The interview was conducted with
an architect and urban planner, lecturer and researcher at the Technical University of
Kaiserslautern (member of the PanforUkraine coalition). The work of researchers at the
Technical University of Kaiserslautern was focused primarily on the infrastructure
resilience of cities, viewing it through the lens of risk minimization and the adaptation
of the urban environment to potential threats. Urban resilience was understood not as
a static characteristic of a town, but through its ability to overcome certain risks: “the
research focused on identifying risks to towns and hromadas and building further
solutions to overcome them.” Thus, resilience was interpreted as minimizing
vulnerabilities and proactively preparing for potential threats. The research
methodology was based on assessing physical, social, and spatial vulnerabilities (e.g.,
old residential areas, limited access to health and social services, location of critical
infrastructure) and then developing recommendations to minimize them.

Based on the interview, the main challenges and growth opportunities for hromadas
were identified in the context of building resilience. These include:

1. Departments work exclusively in their own areas, but real projects require a
comprehensive vision and the involvement of various specialists. The lack of
communication often creates additional problems and slows down projects.

2. Hromadas respond quite well to problems, but there is little room for proactive
planning and visioning.
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3. Hromadas lack quality factual data on infrastructure, medical facilities, and
emergency services, making proactive planning almost impossible.

4. The long-term integration of IDPs into hromada life should become a full-fledged
policy direction.

5. Infrastructure and housing reconstruction should not simply restore things to how
they were, but should be based on data about the current demographic situation and
economic model.

6. Attracting investment is possible when there is a clear vision, well-calculated
projects and visualisation, and hromadas should direct resources towards this.

An analysis of interviews with Ukrainian researchers on urban resilience has
identified four key elements that best explain the peculiarities of economic resilience in
hromadas after a full-scale invasion, taking into account their path dependence and the
specifics of Ukrainian context. These are (1) institutional capacity, (2) spatial planning,
(3) interaction with external actors, and the (4) level of public participation.
Institutional capacity describes the stability of the hromada's administrative structure,
the existence of responsible departments, and the consistency of learning processes and
interaction with citizens. Spatial planning includes the updating of general and
integrated development plans, the use of digital tools, and the consideration of risks in
construction. Interaction with external actors reflects the hromada's ability to attract
international assistance and integrate donor projects into its own strategy. Finally, the
level of public participation characterizes the institutionalization of participation, the
regularity and substance of consultations, and the inclusiveness of vulnerable groups.
These elements are critical for adapting the overall framework of urban economic
resilience to Ukrainian conditions and are used as components of an analytical tool in
the comparative analysis of hromadas.

4. Case studies and international examples of developing urban economic
resilience in small urban settlements

International experience of similar conditions and goals can provide Ukrainian
communities with a broader vision of tools that work to build economic resilience.
Therefore, this section of the study analyses international case studies of cities that have
experienced war and recovery, as well as the experience of small towns in building
economic resilience.

The How to Make Cities More Resilient Handbook provides several concrete
examples that are highly relevant to enhancing economic resilience in urban settings.
For instance, the case of Quezon City in the Philippines illustrates how institutionalizing
disaster risk reduction (DRR) as a budgetary priority can attract investments even in
the wake of severe typhoons, thereby stabilizing the local economy [127, 97].
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According to Southern Small City Resilience cases [71], the small cities in the US
share similar tactics for maintaining economic resilience:

1. Cities are focusing on diversifying their economies by strengthening supply
chains, attracting new businesses with government support, and promoting
entrepreneurship through accelerators, technical assistance and start-up
financing.

2. Cities are investing in long-term infrastructure development. They are
investing in industrial zones, commercial space and high-speed internet, as
well as public amenities such as healthcare, parks and retail. This helps attract
businesses and retain talented professionals.

3. Investing in human capital by strengthening cooperation between employers
and educational institutions is also key. This helps businesses attract talented
and skilled people and enables universities to adapt their work to today's
challenges.

4. Small towns did not reject their dependence on larger economic centres, but
proactively established cooperation with them, agreed on visions, took into
account the positions of state authorities and formed interregional initiatives
to become part of a broader economic ecosystem.

5. Local leaders have become the mainstay of small town development.
Entrepreneurs, start-up founders and veterans who have taken on the role of
visionaries have brought communities together and promoted
entrepreneurship and innovation.

6. Compactness became the basis for the development of social capital, as it
allowed for the formation of close personal ties and the involvement of
residents in initiatives [71, 13-16].

Gainesville and Jefferson, GA, are small cities located in northeast Georgia, and have
successfully taken advantage of its geographic location close to Atlanta. Their
experience shows how to develop economic resilience close to the big city and not to
become a bedroom community. Their economic indicators show both income and
population growth that are much higher than similar cities in the region. These results
were achieved through a number of important actions. First, the cities have taken
advantage of the existing infrastructure of neighboring larger cities, such as the airport,
as well as the steady flow of workers that is regularly available in larger cities. Also, the
cities are located near two major automakers, which makes them attractive for
automotive-related industries due to lower land costs, living expenses, etc [71, 25-29].

These cities invested in building business-needed infrastructure. Namely, they built
convenient highways directly to enterprises, created industrial parks near highways,
and built a multi-circuit water reservoir that provides cities with an adequate supply of
water for industry [71, 25-29].
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Economic resilience was formed from consistent actions over a long period of time
based on (1) strengthening its natural advantages (location), (2) developing human
resources, and (3) establishing cooperation between the state, community, and
business. Long-term and consistent work helped attract not only businesses directly
related to the automotive industry, but also businesses in the healthcare and other
manufacturing sectors. Equally important factors were foreign investment and
cooperation with the State Department, which facilitated such investment. Another
important element was the consistent cooperation of the education sector with
business, which helped businesses attract new skilled workers whose education is
directly adapted to their needs [71, 25-29].

When considering the experience of different cities, it is also important to consider
the experience of cities after the war, one such example is the city of Vukovar in Croatia.
The city with a population of over 45 thousand inhabitants was a successful city in the
south, but it was affected by the war in 1991 and was occupied and its buildings were
destroyed by 90%. The city invested in reconstruction with state and international aid
that exceeded several years of the city's budgets, but physical reconstruction did not
lead to the return of people, so the city began to invest in economic recovery and
resilience [110, 3-5].

Vukovar was designated as an area of special state attention, which included tax
incentives to encourage investment. Post-war Vukovar invested in SMEs and start-ups,
as several large enterprises that had supported the city in the pre-war period had shown
their fragility due to the war events. The city launched an entrepreneurship
development program in 2015, providing support from training to the creation of first
jobs. This program has contributed to the creation of a diversified economy of small and
medium-sized businesses. The city has not regained its pre-war population, and the
employment-to-population ratio in Vukovar has remained below pre-war levels.
However, there are local success stories - hundreds of small businesses have sprung up,
and the unemployment rate is gradually decreasing. The lesson of Vukovar is that
physical reconstruction and financing must be combined with long-term support for
entrepreneurship, workforce skills, and inclusive governance to truly restore economic
resilience. Post-war cities need to be “rebuilt better” economically, not just physically,
to prevent out-migration and ensure that people return and thrive [110, 3-5].

An example of an initiative aimed at strengthening urban economic resilience is a
digital tool developed by Israel-British startup Colu Technologies Ltd, which introduced
a local digital currency. The main goal was to support local businesses and create the
advantage, to incentivize the due tax payment, eco-consciousness and volunteering. The
mechanism is that citizens can do some positive activity (like volunteering and
explained earlier) or local shopping and to receive instead the digital bonuses that could
be used only in local businesses. Pilot programs were implemented in Addis Ababa
(Ethiopia), Belfast (the UK) and Tel Aviv-Yafo (Israel) [121, 154-156].
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An analysis of international experience in developing urban economic resilience
in the wake of shocks shows that economic resilience is not built solely through physical
reconstruction, but also through support for entrepreneurship, human development,
effective institutional coordination, and long-term strategic planning. Considering the
lessons learned from cities such as Vukovar, Jefferson, Gainesville, and others, noticed
the importance of investing in small and medium-sized enterprises, strengthening social
capital, and adapting local policies to new challenges. Equally important is the
integration of digital tools for hromada participation, the involvement of residents in
the development of the local economy, and a focus on resilient inclusive recovery. This
experience can serve as an example of successful economic recovery and resilience
building for Ukrainian hromadas.

The first stage of the study helped to identify the key elements of economic resilience
of urban hromadas in conditions of ongoing war. Based on an analysis of theoretical
literature, international experience, the Ukrainian regulatory framework and practical
experience of experts, eleven key elements of economic resilience of hromadas were
identified. These elements provide a comprehensive overview of the macro and micro
levels, the time phases of response to shocks, institutional effectiveness, as well as
external interaction and resident participation. This approach made it possible not only
to conceptualise the phenomenon of urban economic resilience, but also to lay the
foundation for a practical comparative assessment of hromadas based on a systematic
approach.

According to the analysis, these 11 elements comprehensively characterise the
urban economic resilience of Ukrainian hromadas in the context of war:

Table 1. Elements of urban economic resilience

Economy level Stage of reaction Legislative predictors | Predictors
determining
dynamics

Macroeconomic Preparedness and Disaster | Effectiveness of local | Institutional

resilience risk reduction government capacity

Macroeconomic Reactive capacity / ability | Investment capacity and | Spatial planning

resilience to respond and minimise | project readiness

the impact of shocks
Adaptability and capacity Interaction with
for transformation external actors

Level of public
participation
(inclusiveness)
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Each of these elements characterises urban economic stability either directly or
indirectly. Macro- and microeconomic stability allow economic stability to be measured
at different levels, as macroeconomic indicators are influenced by overall indicators for
the country, while microeconomic indicators of stability show the ability of local
hromadas to respond to shocks.

Readiness, responsiveness and adaptability characterise economic stability over
time, as readiness creates the conditions for a response (formed before the shock),
reactive capacity assesses the short-term outlook and immediate response (formed at
the moment of and immediately after the shock), while adaptability and capacity for
change determine the long-term consequences of the shock, which influence
preparedness for future events.

The effectiveness of local government in exercising its powers and the investment
capacity of hromadas characterise the actual ability of local government to implement
the components of urban economic resilience and allow for an assessment of elements
not in general terms, but in accordance with the context and actual conditions of the
hromada.

Aspects such as institutional capacity, spatial planning, interaction with external
actors and the level of public participation do not directly determine urban economic
resilience, but they become predictors of it in times of shock: for example, updated
spatial planning helps to make faster and better decisions on land and territory issues,
which speeds up the quality of the hromada’s response to shocks and adaptation to
them, while interaction with external actors allows for the rapid mobilisation of
resources in times of shock. Together, these components comprehensively characterise
the process of urban economic resilience in Ukrainian hromadas.

Analysing the case of the Borodianska hromada, prior to the full-scale invasion, it
was most likely in the release stage (according to the evolutionary approach) — the loss
of its main enterprise (the Borex factory), which effectively meant the collapse of the
previous economic model, while the full-scale invasion and occupation exacerbated this
state of destruction by destroying a significant amount of basic infrastructure. Based on
the analysed data, the Borodianska hromada is in the early stages of reorganisation,
when new initiatives are emerging, such as an industrial park, the development of agro-
processing, and cooperation with international donors. This is a stage of high potential
and low connectivity, which corresponds to the phase cycle.

In contrast, Drohobytska hromada demonstrates features of the exploitation phase,
as the hromada has already moved from crisis to active growth, when new sectors begin
to accumulate resources in a more stable environment. The Drohobytska hromada has
successfully integrated IDPs and is stimulating the development of SMEs and the digital
economy. The hromada uses institutional memory and operates in a relatively stable
environment — its economy is becoming more integrated internally and externally.
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Thus, the study demonstrates that economic resilience is not a stable state but a
process that goes through successive phases of transformation, and that hromadas are
at different stages depending on their war experience. The ability of a hromada to be
proactive, innovate, build internal capacity and learn is critical to moving from ‘release’
to 'exploitation' and avoiding the stagnation phase of ‘conservation’ with lost
adaptability. This is confirmed by the example of Drohobytska hromada, which
demonstrates high adaptability, and Borodianska, a hromada trying to move out of the
shock phase and into a new development model.

International cases show that resilience is not built solely through physical recovery
but through the institutions’ interplay, hromada’s leadership, and long-term strategies.
Rebuilding without economic revitalisation fails to retain people, according to Vukovar
experience. Jefferson and Gainesville illustrate that empowering entrepreneurs and
investing in education creates durable local economies. Quezon shows how
institutionalising disaster risk reduction in budgets can anchor resilience, even amid
repeated shocks. Meanwhile, smaller cities around the world heavily rely on social
capital and intermunicipal cooperation—tools underutilised in Ukraine. The use of
digital incentives in Tel Aviv or Belfast fosters inclusion, tax discipline, and local
consumer ecosystems. These cases prove that physical assets are secondary to
governance capacity, human capital, and participatory planning. Ukraine's challenge is
to adapt these lessons by embedding strategic foresight, decentralised governance, and
inclusive recovery in its hromadas.

Developing urban economic resilience should be viewed as a policy and institutional
challenge, rather than a technological issue. It demands incorporating short-term
shocks into long-term reforms. Not less important is to empower local actors with the
authority, tools, and money to lead in unpredictable times. At its root, urban economic
resilience is defined by more than just material repair and financial statistics.It is based
on institutions' ability to learn, adapt, and collaborate, competent leadership capable of
mobilising internal and external resources, and inclusive governance frameworks that
assure resident engagement, particularly during times of uncertainty.True resilience
occurs when local governments are both legally and practically empowered - with
people, initiatives, and relationships that allow for continuity, creativity, and
development in the face of an unforeseen event. As a result, urban economic resilience
should be reframed not only as an academic or donor-driven idea, but also as a practical
governance tool for Ukrainian municipalities navigating both the risks and possibilities
of recovery.

ANALYTICAL FRAMEWORK

The urban economic resilience (as a key concept) is broken down into several
analytical components based on the literature review and criteria for comparison of two
hromadas are developed. The detailed table of criteria for each element are in Appendix
1 of the thesis. On the basis of theoretical foundations review the following main criteria
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of urban economic resilience were selected: macro- and microeconomic resilience and
its elements, preparedness to the risks and disaster risk reduction, capability to mitigate
the risk after the shock, adaptability and ability to transform for improving after the
shock. Based on legislation analysis the following urban economic resilience
characteristics were developed: effectiveness of local government in exercising its
powers and investment capacity and project readiness. Finally, based on the interview
data with the Ukrainian researchers the following elements will finalise the
comprehensive picture of economic resilience in small urban settlements: Institutional
capacity, Spatial planning level, Interaction with external actors, Level of public
participation (inclusiveness).

This study builds on the assumption that urban economic resilience is not a fixed
condition of hromada but an evolving capacity. It's also proved by the literature review.
[t could be shaped by the interaction between local institutions, economic structure, and
adaptive practices in response to shocks. Another assumption of the study is the concept
of urban economic resilience, which is one of the elements of urban resilience and
cannot exist in isolation from other processes in hromadas (demographic, social, and
infrastructural changes).

[t is also important to note that urban economic resilience is primarily an approach
taken by municipal authorities (not primarily residents or local NGOs), as they have the
most resources and powers to build resilience. Therefore, one of the main objectives is
to develop recommendations for municipal managers, as they have the capacity to build
hromadas' resilience at the strategic level while involving all the stakeholders.

This study is based on the assumption that communities with higher institutional
capacity and a more diversified local economy have greater urban economic resilience.
The study aims to understand the conditional pathways through which economic
resilience manifests itself in Ukrainian communities with different military experiences.

The main assumption of the study is to analyse the experience of a de-occupied
hromada, which is expected to perform worse given the numerous losses and require
significantly more effort to overcome them. The analysis of the experience of a hromada
that has undergone mass migration should show better indicators and prerequisites for
economic resilience. IDPs for such a hromada can become a heavy burden if the
hromada is unable to adapt to the number of IDPs.

METHODOLOGICAL DESIGN OF THE STUDY

This study uses primarily a qualitative approach within an exploratory design
framework, as its aim is to investigate the concept of urban economic resilience in
Ukrainian hromadas in the context of war. The phenomenon under study is closely
linked to the context and is relatively under-researched in the Ukrainian context, and
therefore cannot be fully predicted using pre-defined variables or statistical
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generalisations. However, the study also applies the quantitative method where the
comparison of economic and statistical data is available and applicable.

A separate element of the study is an analysis of the legislative framework for
building urban economic resilience, without which it is impossible to analyse the real
components of economic resilience in Ukrainian hromadas: according to Ukrainian law,
local self-government bodies, which are the drivers and main implementers of the
concept of urban economic resilience, can only act within the powers and in the manner
specified by law. Accordingly, the analysis of legislation allows us to identify elements
of the theoretical foundations of urban economic resilience that can actually be
implemented at the local level, as well as to understand what may hinder the
development of economic resilience.

The case study analysis, which was additionally conducted in this study to examine
international practical experience in building urban resilience, is important for finding
practical ways to implement the concept in municipalities, based on previous
experience. Such analysis helps to identify traditional or, conversely, non-standard
approaches to building resilience that have already been implemented by hromadas and
have proven to be effective.

The study is based on comparative case study methodology, focusing on two types
of hromadas: Borodianska hromada (de-occupied) and Drohobytska hromada (hosting
a large IDP population). This method allows for cross-case insight into how different
structural conditions affect resilience-building pathways.

The primary method is semi-structured interviews conducted with stakeholders
such as representatives of selected hromadas, civil society, and resilience researchers
(UN-Habitat, KSE Institute, Rozkvit, PanforUkraine). In addition, the study includes
document and economic data analysis (strategic plans, budgets and taxes, recovery
roadmaps, legislative documents) and basic comparative analysis of socio-economic
indicators for each hromada.

The advantages of the selected research methods are flexibility to explore emerging
themes and local-specific practices, Qualitative in-depth data that reveals different
actors perceive and respond to shocks. Comparative structure enhances the relevance
of findings for wider policy development. Quantitative analysis of hromada economic
indicators like budgets and taxes helps to supplement the insights gained from
qualitative research and expand the results obtained.

The methodology of the study could be shown as follows:
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Figure 1. Methodological frame of the study
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However, the study is subject to several limitations. Firstly, it focuses exclusively
on economic resilience as the key dimension of urban resilience, therefore excluding a
detailed analysis of social, environmental, and other aspects of hromada
resilience. Secondly, the analysis is limited to two hromadas (model examples):
Borodianska, as an example of a de-occupied hromada, and Drohobytska, as a hromada
that has experienced mass internal migration. Both hromadas are comparable in terms
of size and economic conditions, as Drohobytska hromada is located near the region’s
economic center, Lviv, and Borodianska hromada is situated near Kyiv. Thirdly, a
historical analysis is not conducted due to the uniqueness of the current Ukrainian
conditions, as there are no similar wartime and economic conditions in the past. Finally,
despite the existence of other hromadas that could be used for a comparative analysis,
the thesis is focused solely on Borodianska and Drohobytska hromadas, which may
affect the overall generalizability of the findings. Another limitation of the study is that
it focuses on the level of hromadas rather than cities or regions, since according to the
administrative division of Ukraine, hromadas are the basic unit of division, which is
reflected in budget planning, strategy development, etc.

These indicators are evaluated primarily through qualitative assessment, though
some are supported by descriptive quantitative data (e.g. revenue structure, project
numbers).

For study two hromadas were selected for contrastive analysis:

1. Borodianska hromada, a de-occupied hromada with significant physical damage
and reconstruction needs, is a small urban settlement (village hromada) near
Kyiv as a large economic center.
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2. Drohobytska hromada, a hromada with a large influx of IDPs and moderate
structural stability, is a small urban settlement (small town hromada) near Lviv
as a local economic center.

The hromadas were sampled by the criteria of size and location (small urban
settlement that located close to regional economic center) ; relevance to resilience
processes; diversity of wartime experiences (IDP influx or deoccupation); data
availability; presence of documented economic strategies; willingness of local actors to
participate in interviews.

Data collection procedures were conducted through interviews, document analysis
and economic data. Interviews were conducted with representatives of local authorities,
civil society, and recovery experts.

The interviews were received from several actors based on their experience in local
life of resilience study:

Table 2. Distribution of respondents for interviews by areas

Representatives of the | Ukrainian civil society to | City researcher from international
hromadas for receiving | receive the expert view on the | organisation who worked with
specific data about | resilience concept in Ukraine | selected hromadas to receive the
each hromada and | after full-scale invasion external expert view on resilience
internal view on process in the selected hromadas

resilience process

Borodianska hromada - | PanforUkraine  researcher who | UN-Habitat researcher in
Head of the Department | researched resilience in Ukrainian | Borodianska ~and  Drohobytska
of International | hromadas from planning side hromadas

Cooperation, Grant

Work and Investments of
the Borodianka Town
Council

Drohobytska hromada - | KSE Institute researcher who
Director of the Municipal | researched institutional resilience
Enterprise ‘Drohobych | in Ukraine since full scale invasion
City Institute’

Rozkvit researcher who created
resilience strategy for several
Ukrainian hromadas

Table 3. Structure of interviews

General part - to verify the | Specific part - to receive the | Specific part - to receive the
literature findings hromada-related data resilience concept-related data

Same for all For Representatives of the | For Civil society and City
hromadas and City researchers | researchers
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Questionnaires for each respondent are included in the Appendix 3 to this study.

Document analysis includes public and media data, local strategies, recovery
plans, legislative acts, and national policy documents on regional development.
Economic data were sourced from hromada websites and public platforms (e.g. DREAM
or openbudget).

Given the nature of the study, more attention is given to interviews and strategic
documents, as they reveal the internal logic of resilience-building. Quantitative data
serve to contextualize findings but are not the analytical focus.

RESULTS

This part of the study is the analysis of results of interviews with representatives of
local authorities in the Drohobytska and Borodianska hromadas, as well as with a UN-
Habitat researcher collaborating with the selected hromadas. The aim of this stage of
the research was to gain a deeper understanding of the internal logic of management
decisions, priorities, and vision on urban economic resilience used by hromadas.

Drohobytska and Borodianska hromadas are selected because of their different
experiences of war. The former is a host for a large number of IDPs without significant
physical destruction, and the latter suffered direct military aggression, large-scale
destruction of infrastructure, and requires a long-term reconstruction process. This
contrast allows for an analysis not only of the differences in the initial conditions, but
also of the specific adaptation mechanisms, development approaches, and models of
interaction with the population and external partners.

1. Finding from interviews about hromadas

The results of the interviews, as well as information from publicly accessible sites,
allowed for a comprehensive comparison of the state and dynamics of urban economic
resilience based on key categories identified in the theoretical section of the study.

Drohobytska hromada. Interviews with the director of the Drohobych City Institute
indicate an approach to economic resilience that is strategic and adaptive. This
approach is rooted in strong local self-governance, flexible management, and the
effective mobilization of internal and external resources. While the hromada was spared
significant physical damage during the war, it is now home to over 7,700 IDPs,
accounting for 6.16% of the population. This demographic shift has helped stabilize the
labor force and sustain demand for housing and services. In response, the hromada has
transitioned from relying on large, single-profile enterprises that were described as
having "successfully died" after the Soviet collapse, to prioritizing the development of
SMEs, particularly in the digital economy. This strategic shift is evident in the revised
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2030 development strategy, the implementation of a digital management platform, the
preparation of a Comprehensive Spatial Development Plan, and the establishment of a
local statistical database to fill gaps in national data. The core pillars of the hromada’s
resilience strategy are economic diversification, SME support, institutional
strengthening, and social integration.

The hromada has implemented several housing projects, including prefabricated
houses, the renovation of non-residential premises and the involvement of international
technical assistance (IOM, KfW, Move Ukraine Foundation, etc.). The economic
integration of IDPs is being carried out through employment programmes,
microbusiness grants, retraining and local initiatives. The hromada organizes career
fairs, develops systems for compensating companies for a portion of their employees'
salary, and supports training initiatives with foreign donor funding. There are around
20,000 businesses in the hromada, and in 2023, there was a positive balance of new
registrations (214 new ones vs 139 closed ones), indicating a thriving economic climate
even under crisis conditions.

Among the local economic support tools, the 60/40 co-financing model is worth
highlighting, whereby the hromada finances improvement projects on condition that an
initiative group raises 40% of the funds. This programme is functioning successfully
even under martial law. As the director emphasises, "Where people have invested
money, it doesn't just end there. People control it, monitor it, and so on." Among the
investment mechanisms, the hromada is working on the development of the industrial
parks (legally registered but not yet implemented), created investment passports, and
revolving funds for energy efficiency. It is also preparing to participate in large cross-
border projects under the Interreg programme and the Danube Strategy, with budgets
of over €1.5 million each.

Among the key principles underlying the hromada's economic resilience are
systematic risk-informed planning, diversification and decentralisation of critical
infrastructure, and social cohesion. An important lesson from the war was the
realisation of the value of rapid adaptation: ‘how quickly we can respond,’ notes the
interviewee. The hromada responded to the crisis by setting up coordination councils,
hubs, mobilising international aid and adapting its budget policy.

Management flexibility, strategic vision, social integration and partnerships (in
particular with universities, civil society organisations and international foundations)
are the foundations of Drohobych's economic resilience in the context of the war.
However, in the future, it is necessary to strengthen the development of institutional
memory (documenting crisis decisions), revitalise the industrial park, formalise
investment passports for business needs, and expand spatial planning to take into
account demographic dynamics.
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Borodianska hromada. Analysis shows that the economic resilience of the
Borodianska hromada is being shaped by large-scale military destruction and
demographic decline, but at the same time by efforts to strategically rebuild. After de-
occupation, the hromada focused its efforts on restoring critical infrastructure, housing,
and providing basic social services. This stage was necessary for the physical restoration
of the area and the return of residents. The hromada is gradually moving from
emergency response to planning for long-term resilience. Based on the work of the
strategic committee and sectoral groups, Borodianska hromada has identified a
medium-term economic development direction, which includes: the creation of an
industrial park on the site of the former Borex machine-building plant, the
modernisation of engineering infrastructure and the launch of mini-factories for the
processing of agricultural products, the involvement of SMEs in international
cooperation, the creation of a business support centre with educational and advisory
functions; and the development of women's, craft, social and green entrepreneurship.

The hromada recognises the strategic need for a comprehensive spatial
development plan that will enable the creation of an investment passport, effective land
management and the planning of economic zones. At the same time, some of the land
management documentation in the hromada's villages is outdated or missing. Another
key vector is the development of agro-processing and food security. There are at least
14 agricultural enterprises of various forms (LLCs, farms, agricultural cooperatives)
operating in the hromada, four of which are engaged in livestock farming, and there is
also demand for the processing of vegetables, grain and milk. During the occupation,
local production became a source of survival, so strengthening the local agro-economy
is considered a priority for the hromada 's security and economic resilience. There are
approximately 2,630 business entities in the hromada (1,491 sole proprietors and 1,139
legal entities), of which about 65% are profitable. The share of small businesses is high,
but institutional support for SMEs is still in its infancy. Most businesses are concentrated
in trade, transport, food services, logistics, education and healthcare.

The hromada's budget has been in deficit since 2023 and will remain so in 2024.
Despite revenue growth (by 53.6% in 2024), expenditures are growing faster,
necessitating structural changes in tax policy and the search for new sources of revenue.
At the same time, the hromada has no tax incentives or special business support
schemes. With regard to IDP integration and social mobility, there are over 3,500
registered IDPs living in the hromada, a Coordination Council is in place, and
compensation programmes for employers and grants for self-employment are being
implemented. In 2024, eight people received state microgrants under the ‘Own
Business’ programme.

Among the main obstacles to resilience, the hromada highlights: the lack of a spatial
plan; the shortage of jobs; the migration of young people and skilled workers to Kyiv;
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the subsidised budget and lack of funds for capital investment; and the fragmented
nature of infrastructure restoration. However, the hromada actively participates
in international initiatives, in particular cooperating with UNDP, UN-Habitat, NEFCO,
KfW, UNICEF and a number of charitable organisations (Project Hope, Lithuanian MoE,
SOS Charitable Foundation, etc.). In 2022-2025, more than 20 projects were
implemented with donor support.

UN-Habitat researcher. The Urban Lab in Ukraine, a part of the UN-Habitat
initative, considers resilience as an element of hromada recovery. Resilience for this
purpose includes the concepts of green recovery, inclusiveness, stakeholder
engagement and openness. Urban resilience is defined as ‘the ability of a hromada to
adapt to unpredictable circumstances, recover and develop in a sustainable manner.’
The methodology included assessing the vulnerability of sectors (infrastructure,
economy, social services), taking public opinion into account through public hearings,
and creating long-term plans focused on sustainable development, inclusiveness, and
environmental friendliness.

According to the researcher, in the process of hromada engagement as an element of
the resilience of the developed plans, particular attention should be paid to the
involvement of vulnerable groups and residents of peripheral areas. The Drohobytska
and Borodianska hromadas demonstrate significantly different starting conditions,
challenges and approaches to building resilience.

In Drohobytska hromada, the main challenge was the mass influx of internally
displaced persons without significant physical damage to infrastructure. Borodianska,
on the other hand, suffered significant damage as a result of hostilities, which led to a
focus on restoring basic infrastructure.

Drohobytska hromada is distinguished by a high level of internal capacity: the local
government has an active, professional team that ensures effective coordination of
planning and development processes. The hromada is proactive, actively working on
strategic directions for the development of the city as an economic and educational
centre of the region, and seeks to involve universities and develop innovative and
cultural projects.

In contrast, Borodianska hromada has significant limitations in the capacity of
local institutions. Cooperation with the hromada is less active, and the main focus has
been on the physical restoration of the destroyed infrastructure. The development
strategy is based on the restoration of agriculture, the development of ecotourism and
logistics capabilities, given the geographical proximity to Kyiv and the availability of
transport corridors.

In addition, the participation of residents in the planning process differed
significantly: in Drohobytska hromada, the hromada was more active (although the
participation of residents from the outskirts remained limited), while in Borodianska
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hromada, citizen engagement was weaker and public hearings were attended mainly by
officially invited persons.

Overall, Drohobytska hromada demonstrates a high level of proactivity and long-
term strategic thinking, while Borodianska hromada is at the stage of necessary basic
recovery and capacity building for the transition to resilient development.

In summary, interviews with representatives from the Drohobytska and
Borodianska hromadas, as well as with a UN-Habitat expert, reveal how their
contrasting wartime experiences shaped their economic resilience trajectories. The
former hosted a significant number of IDPs, while the latter endured direct occupation
and widespread destruction. Drohobytska demonstrated robust institutional capacity
by integrating IDPs and promoting long-term development through digitalization,
supporting SMEs, employing innovative governance tools, and collaborating
internationally. In contrast, Borodianska prioritized restoring basic services and
formulating an economic vision centered on agro-processing, craft entrepreneurship,
and logistics. These cases illustrate different stages of urban economic resilience.
Drohobytska is experiencing dynamic expansion, while Borodianska is in the early
stages of recovery. This underscores the necessity of adaptive, context-sensitive
strategies in post-invasion Ukraine.

2. Findings from comparative analysis of urban economic resilience elements in
the Drohobytska and Borodianska hromadas

As a result of theoretical analysis, analysis of legislation, and interviews with
Ukrainian researchers on urban resilience in the context of full-scale invasion, 11
elements were identified that comprehensively characterize urban economic resilience
in Ukrainian hromadas after full-scale invasion. These are described in detail in
Appendix 1 and include: macro- and microeconomic factors, institutional capacity,
spatial planning, adaptability, investment readiness, and the level of interaction with the
hromada and external partners. Data on the Drohobytska and Borodianska hromadas
have been analyzed in detail for compliance with each of the 11 elements, which are
broken down into indicators and data for analysis, as described in detail in Appendix 5.
Below is brief summary of comparison for the each element:

From the macroeconomic perspective, the Drohobytska hromada demonstrates
a relatively balanced budget structure, with a high share of personal income tax, which
indicates the vitality of the local economy. At the same time, despite a significant share
of transfers, the Borodianska hromada effectively mobilizes funds through state
recovery programs, which is critical in the context of post-occupation development. The
difference in war experience affected the duration and character of recovery: the
Drohobytska hromada, which did not suffer destruction, adapted to the challenges of
war through internal mobilization of resources and work with IDPs, while Borodianska
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hromada, which suffered from occupation, focused on basic recovery and relies mainly
on public funding.

From a microeconomic resilience point, the measures taken by the Drohobytska
hromada to promote SME growth and proactive initiatives to integrate IDPs are leading
to significant economic diversification and resilience to demographic and income
shocks which is key for resilience. The Borodianska hromada, which has suffered
infrastructure destruction and serious demographic losses, remains vulnerable to
poverty and economic dependence from state aid to the residence (especially given the
significant proportion of retired people). Strengthening local employment opportunities
and encouraging entrepreneurship remain critical for its microeconomic recovery.

Disaster preparedness and risk reduction (DRR) is the third element of
comparison. In terms of DRR, the Drohobytska hromada has advantages thanks to a
more institutionalized crisis response and strategic forecasting system, including well-
established business support structures (e.g. Office for business support). The
Borodianska hromada, while rebuilding its basic capacity after the occupation, is
showing gradual progress in risk preparedness but needs more systematic
institutionalization of DRR functions to mitigate the impact of future shocks.

In terms of reactive capacity/ability to respond, the Drohobytska hromada
demonstrated higher initial reactivity during the start of full-scale invasion, mobilising
humanitarian aid and providing shelter and possibility to work. The hromada also
responded quickly to offer businesses and the university relocation, which is important
for the further development of the hromada’s economy. The Borodianska hromada,
hampered by the invasion (due to its geographical proximity to the invader in
comparison to the Drohobych) and the magnitude of devastation, is responding slowly
and relying heavily on governmental help for rebuilding the residential areas and
business units.

Analyzing the adaptability and transformative capacity element, the Drohobytska
hromada demonstrates adaptive governance and economic diversification through a
transition to innovative economy, IT, and support for micro-enterprises. The
Borodianska hromada is in the early stages of strategic transformation, aiming to
become a logistics and agro-industrial center. Although both hromadas demonstrate
adaptability, Drohobytska hromada is currently at a more advanced stage of the
adaptive cycle, while Borodianska hromada is still in the strategic reorganization phase.

In terms of local self-government effectiveness, hromadas have functional
structures for economic management. The Drohobytska hromada demonstrates
programme coherence and strategic consistency in the use of its powers. The
Borodianska hromada has made progress in institutional development after de-
occupation, and systematic performance assessment is an area for improvement.
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Improving communication and accountability mechanisms remains critical for both
hromadas.

Considering the element of investment capacity and project preparedness, the
Drohobytska hromada demonstrates a mature institutional infrastructure for
investment management, backed by international experience in project
implementation, the functioning of an investment passport, and cross-sectoral project
teams that were formed even before the full-scale invasion. The Borodianska hromada
has made progress in strategic planning and attracting investment in response to large-
scale destruction. However it is still laying the foundations for long-term investment
potential, including project documentation, investment projects, and integrated
planning.

Institutional capacity is the eighth element for comparison. The Drohobytska
hromada has departments and project teams in place to promote international
collaboration, and the realisation of the hromada's economic potential. The Borodianska
hromada is institutionally active. However it operates with more fragmented
institutions and is still working to improve cross-sectoral cooperation. To increase
resilience, departments and project teams must coordinate, ensure proper
compensation, and provide constant professionalisation and development for their
employees.

In terms of spatial planning for ensuring economic resilience, The Borodianska
hromada is taking steps to bring its spatial planning in line with post-war strategic goals
by starting to develop a Comprehensive Spatial Development Plan. The Drohobytska
hromada has made progress in auditing, updating and digitizing spatial documents.
Integrating and aligning spatial plans and documents with economic objectives through
digital planning tools will benefit all hromadas.

In terms of interaction with external players, the Drohobytska hromada
exemplifies a long-term and established approach to international collaboration based
on formal agreements and long-standing relationships. The Borodianska hromada
demonstrates growing external activity and has successfully mobilized a wide range of
partners after de-occupation for recovery. However, there is still space for improvement
in developing long-term international collaborations that include both physical healing
and economic growth.

With regard to the last characteristic,c namely public engagement and
inclusiveness, the Drohobytska hromada supports an organized system of participation
that includes participatory budgeting, e-petitions, and e-consultations. The Borodianska
hromada encourages citizen participation through public hearings and advisory
committees, but citizen involvement in the decision-making process (not just public
reporting on results) remains an area for improvement. Institutionalizing inclusive
participation methods remains a common goal for hromadas.

30



A comparative analysis of the urban economic resilience of Drohobytska and
Borodianska hromadas revealed significant differences in their development
trajectories after the start of the full-scale invasion, due to the different war experience
and size of each hromada. Drohobytska hromada acted as a rear hromada, taking in a
significant number of internally displaced persons (over 7,700 people, or 6.16% of the
existing population), while Borodianska hromada experienced direct military
aggression, including occupation and large-scale destruction (over 1,200 buildings
destroyed). These initial conditions determined both the focus of priority management
decisions and the models chosen to enhance economic resilience.

The Drohobytska hromada demonstrated a high level of institutional maturity,
adaptability, and strategic transformation. The hromada actively integrated IDPs into
the local economy, which not only compensated for demographic losses but also
revitalized small businesses and relatively stabilized the budget base. The hromada’s
response was not limited to short-term measures: the use of local powers was activated,
a social support infrastructure was established, and energy efficiency, digital
governance, and entrepreneurship development programs were launched. The
hromada’s development strategy for 2030, backed by cross-border cooperation
programs, investment initiatives, and an integrated approach to planning, shows that
the hromada is moving into the “exploitation” phase of the adaptive cycle theory—a
phase of growth and consolidation of results.

In contrast, the Borodianska hromada is in a phase of “reorganization” after the
shock. Despite massive losses, the hromada has managed to mobilize efforts to restore
basic life functions, rebuild critical infrastructure, and develop strategic documents. The
hromada's transition from response to strategic planning deserves special attention: the
development of a Comprehensive Recovery Program, a Development Strategy until
2027, and the beginning of the formation of a comprehensive spatial development plan
testify to the transition to a new model of economic functioning. At the heart of this
model is the development of agro-processing, local logistics, small business recovery,
and the attraction of international technical assistance. At the same time, the
Borodianska hromada remains heavily dependent on external funding, which limits its
ability to independently plan investments and diversify its revenues in the short term.

In summary, urban economic resilience in both hromadas is a dynamic process
determined by the preconditions, scale, and duration of the shock, and the hromada's
capacity to cope with its consequences. The experience of the Drohobytska hromada
demonstrates the effectiveness of local adaptation in response to demographic shocks,
whereas Borodianska hromada emphasises the importance of restoring economic self-
sufficiency as a prerequisite for transformation following large-scale destruction due to
occupation. As a result, policies to strengthen urban economic resilience should
consider the context of each hromada's war experience, such as the type of loss
(demographic or physical), the level of prior institutional preparedness, and access to
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resources, and rely on adaptable, context-sensitive approaches to recovery and
development.

3. Analysis of local budget dynamics as an indicator of economic resilience in
Drohobytska and Borodianska hromadas

To determine the level of financial capacity and autonomy of selected hromadas, an
analysis of local budgets for 2021-2023 was conducted, covering the pre-war year
(2021), the shock phase of full-scale invasion (2022) and a year of protracted war
(2023). The analysis covered actual revenue, local taxes, transfers and capital
expenditures as key characteristics of financial resilience of the budget. The data for the
analysis is provided in Appendix 6.

The Drohobytska hromada demonstrated a low level of budget execution in 2021 -
22.8% of planned revenues (UAH 184.6 million out of over UAH 810 million). However,
in 2022, the hromada fully restored its revenues and also exceeded the planned figures
(100.1%), reaching actual revenues of over UAH 1.14 billion. In 2023, the trend
continued: revenues reached UAH 1.21 billion against a plan of UAH 1.2 billion
(100.2%).

Personal income tax played a key role, increasing from 58.9 million UAH in 2021 to
541.1 million UAH in 2023. This is explained by business relocation, IDP registration,
military payments, and strategic support for entrepreneurship. Local taxes also
increased (from 34 to 222 million UAH) and the single tax (from 21.9 to 116.3 million
UAH), while capital expenditures tripled — from 99.8 to 334.9 million UAH. This
demonstrates the hromada’s ability to invest not only in adaptation but also in
development.

Borodianska hromada, which was located in the frontline, had fundamentally more
difficult starting conditions. In 2021, budget execution was 23.2%. In 2022, the hromada
almost achieved its targets (97.2%) thanks to state transfers for basic recovery.
However, in 2023, there was a new drop to 28.2%. This reflects the difficulties in
restoring the tax base and returning the working-age population.

Personal income tax fell fourfold (from 70 to 17.2 million UAH), local taxes remained
at pre-war levels (13 million UAH), as did the single tax (6.25 million UAH). Capital
expenditures remained at UAH 34.9 million in 2022-2023, 10 times less than in
Drohobytska. This indicates not only limited project capacity but also the institutional
consequences of the deep shock suffered by the hromada.

A comparative analysis provides that Drohobytska hromada demonstrates adaptive
and transformative resilience as a rear community. It has successfully expanded its
economic base through effective governance, integration of IDPs and support for
entrepreneurship. In contrast, Borodianska hromada, despite receiving external
assistance, remains in the recovery phase. In summary, these findings highlight the
importance of providing long-term support and taking the local context into account
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such as the direct impact of combat operations and human capital loss while developing
recommendations for building economic resilience as a basis for adaptive fiscal
planning.

4. Findings and recommendations for legislation, national and local policies on
urban economic resilience development

The national and local governments in Ukraine are currently facing an important
challenge in conceptualizing and fostering urban economic resilience in the context of a
long-term crisis. This section provides recommendations on patterns that influence the
formation of resilience, on the regularities and consequences of various policies on the
formation of urban economic resilience. Building on positive and negative practices, and
taking into account international experience, practical recommendations have been
developed for policies at the national and local levels that hromadas can implement
depending on their war experience.

The overall findings of the study point to a deeper systemic problem — growing
inequality between hromadas in the western part of Ukraine, particularly those such as
the Drohobytska hromada, and hromadas in the north, east and south Ukraine. Western
hromadas have better access to human capital, donor resources and educational
infrastructure, which allows them to recover more quickly, while other hromadas
remain more vulnerable. At the national level, it is important to communicate such
inequalities and create additional opportunities for more vulnerable hromadas and to
foster cooperation between more vulnerable hromadas for a joint response to
challenges.

The practice of mass creation of industrial parks, which is actively promoted as a
tool for economic recovery of hromadas, deserves special attention. On the one hand,
this has advantages: Ukrainian legislation provides incentives for park residents, state
support for infrastructure, and institutional assistance, which makes this tool attractive
to investors and local authorities. However, in the absence of strategic planning,
industrial parks may reproduce the outdated model of ‘monoproduction,” especially if
one large investor becomes the key resident. This reduces the flexibility of the local
economy and makes the hromada vulnerable to external shocks. In military conditions,
such facilities can also become targets for shelling, especially without revocable energy
supply or protection. In addition, the creation of industrial parks requires significant
investments, which may not pay off without a prior assessment of the needs and
potential of the territory.Therefore, the implementation of industrial parks must be
accompanied by a clear analysis of economic feasibility, diversification of residents
(attracting SMEs, craft businesses, social enterprises), integration with local strategies
and consideration of security risks. Only in this way can they become an instrument of
resilient development, rather than another example of the ineffective reproduction of
Soviet economic models.
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An important lesson from the experience of Drohobytska hromada is that IDPs
can be not a burden but also a factor in strengthening economic resilience. Their
inclusion in the local economy through employment, private entrepreneurship, and
education programmes helps to form new social ties and stabilise the municipal budget.
This confirms the thesis that economic resilience is not only a response to a crisis, but
also the ability to transform it into new opportunities for development.Thus, the
formation of economic resilience depends not only on resources but on the ability of
local institutions to see the big picture, coordinate actions with partners, engage the
people, and adapt flexibly to change. Economic resilience is not a fixed state, but a
process that is constantly changing and requires constant updating.

National level. The study discovered that Ukraine's current legislation for local
self-government and investment provides essentials for hromadas’ economic resilience.
In particular, the law grants local self-government bodies a number of powers that
directly or indirectly affect the economic capacity of hromadas: the right to establish
local taxes and fees, dispose of municipal property, develop business support
programmes, implement investment policy, etc. The laws on investments complement
this framework by providing instruments to stimulate external and internal investors,
support SMEs, and develop business support infrastructure.

However, as interviews with researchers and hromada’s management, as well as
examples from the Drohobytska and Borodianska hromadas, the effective
implementation of these opportunities is hampered by a number of institutional and
regulatory barriers. First, there is excessive centralisation of recovery processes, with
resolutions of the Cabinet of Ministers of Ukraine (in particular, No. 382 and 823) not
providing for the mandatory participation of hromadas in setting priorities. Second,
regulatory acts do not contain mandatory standards for the ‘build back better’ principle,
which reduces the quality of reconstruction. Third, hromadas are losing financial
autonomy due to the loss of personal income tax revenues, the inability to re-register
tax revenues at their actual place of residence, and restrictions on the use of local tax
instruments.

Particular attention should be paid to the problem of outdated or missing urban
planning documents, in particular master plans and zoning, which hinder investment
decisions. As the hromadas case has shown, architectural departments are forced to rely
on documentation from the 1980s, which creates legal conflicts when placing new
facilities. The lack of a hierarchy of planning documents also complicates the
implementation of strategic approaches. Hromadas often do not have a clear idea of
which document (development strategy, spatial plan) is a priority for budgeting and
attracting funding.
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In addition, the formal narrowness of local government powers creates a
situation where flexible decisions taken in response to a crisis (e.g. cooperation with
NGOs or businesses in the provision of social services) may subsequently be interpreted
as exceeding their powers. This leads to a ‘chilling effect’ — a reduction in initiative on
the part of local authorities due to fear of inspections. An analysis of studies on
institutional and economic resilience, particularly within the Preparedness -
Robustness - Adaptability approach, suggests that hromadas with high levels of own
resources, effective governance structures, experience of inter-municipal cooperation
and horizontal partnerships demonstrate significantly higher capacity to respond and
adapt. In particular, hromadas with high own revenues and active cooperation with
business and civil society weathered the initial phase of the full-scale invasion better
and recovered their basic functions more quickly.

In addition, the incomplete reform of the prefectural system (draftlaw No. 4298)2
results in the absence of a clearly defined institutional mechanism for monitoring the
legality of local government decisions. This, in turn, creates legal uncertainty that can be
exploited to exert administrative pressure and restrict local initiative. Moreover, budget
constraints significantly limit the ability of hromadas to attract and retain qualified staff,
especially in critical areas such as planning and risk management. Local authorities
cannot compete with international organisations in terms of salaries. This problem
highlights the importance of reforming the budgetary regulation of municipal services.
Another structural weakness is the lack of legal and regulatory frameworks governing
inter-municipal cooperation. Despite the widely recognised importance of inter-
municipal cooperation for enhancing resilience, there are no simple legislative
structures or incentives to encourage systematic cooperation between hromadas.

In this context, it is advisable to improve the policy and legislative framework in
the following areas:

2 Verkhovna Rada of Ukraine. 2020. Draft Law On Amendments to the Law of Ukraine ‘On Local State Administrations’ and Certain Other
Legislative Acts of Ukraine Regarding the Reform of the Territorial Organisation of Executive Power in Ukraine, No. 4298. Accessed May 25,

2025. http://w1.cl.rada.gov.ua/pls/zweb2 /webproc4 1?pf3511=70293.
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Finance and Tax-related

Improvements of the

existing powers

New initiatives

Amend the tax regulations to
allow personal income tax to
be paid at the place of
residence of the employee.

Completing the reform of the
prefect institution with a clear
definition of the function of
oversight of legality without
duplication  of
powers.

executive

Introduce the “guaranteed legal
regime for joint initiatives with
donors” to the Law on Local Self-
Government, including a model
agreement simplified
reporting.

and

Amend the tax regulations to
redirect the part of military
personal income tax to the
hromada’s needs.

Accelerate the adoption of the
urban planning
standardise the hierarchy of
planning documents with rules
to integrate the spatial
planning with the economic
strategy and plans.

code and

Define the concept of urban
economic
determine that it covers not only
short-term responses to shocks,
but also preparation and long-
term adaptation

transformation of hromadas.

resilience and

and

Grant the right to establish tax
incentives for SMEs during the
period of martial law and for
three years thereafter — for
example, 0% on real estate
IDPs or
women with children.

when employing

Amend restoration procedures
(in particular, Resolution No.

382) to ensure genuine
hromada  participation in
project  prioritisation and

introduce ‘build back better’
standards.

Institutionalising inter-
municipal cooperation through
financial
simplifying the procedures for
concluding inter-municipal

agreements.

incentives and

Amending the legislation on
local self-government and the
budget regulations to remove
restrictions on the recruitment
of personnel, particularly in
the context of recovery.

Thus, the current legislative framework provides formal instruments for
developing economic resilience, but its effectiveness in practice depends largely on
institutional flexibility, access to resources and the capacity of hromadas to engage in
strategic planning. The economic resilience of urban hromadas requires not only the
ability to respond to shocks, but also the long-term capacity to function, attract
resources and adapt to new challenges. Ensuring such conditions in legislation is a key
step towards building strong and resilient hromadas in the context of a protracted

multidimensional crisis.

Local level.

In addition to measures at the national level, approaches and

practices have been identified that can be implemented to help communities build
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urban economic resilience in times of crisis. Below are detailed recommendations for
hromadas on developing resilience, identified as successful practices based on the
experience of the hromadas analysed, experts and international experience, which can
be applied to all hromadas, as well as specific practices for de-occupied hromadas and
hromadas with mass migration of IDPs:

Table 4. Recommendations for all hromadas

Recommen- | Reason Terms Stakeholders Key activities

dations

Update An updated | Mid-term | Architectural Update the Master Plan, develop

spatial spatial vision will | (3 years) | department, a Comprehensive Spatial

planning provide an external experts | Development Plan, spatial
understanding of in spatial | documentation, align land use
your assets and planning with hromada plans, align the
help you develop spatial development plan with
a valuable the hromada's strategy and
proposition  for economic vision
investors

Institutionali | Residents Short- Department Adopt regulations and

se resident | participation term (responsible initiatives for public

participation | allows for | (1 year) persons) for | participation, establish a public
verification of the internal policy, | council, launch e-platforms for
real value of the local NGOs, | residents’ initiatives, ensure
project, making it village heads engagement of residents from
resilient to rural villages and vulnerable
change and groups
building trust
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Develop Preserving best [ Mid-term | Project  office, | Create a digital archive of crisis
institutional | practices not in | (3 years) | archiving service | decisions, document examples
memory people's of crisis adaptation, mistakes
memories but in and best practices
institutional
memory will help
respond better to
future crises
Invest in | High-quality Mid-term | Executive Establishment of a project team
local teams can help | (3years) [ Committee, capable of raising funds and
management | mobilise international developing competitive
teams resources in partners projects, creation of conditions
times of crisis, for hiring highly qualified
given that it is employees through additional
difficult to incentives (provision of
accumulate these housing, coverage of training
resources in the costs, etc.), establishment of
context of partnerships with universities
prolonged crises and organisation of internship
for Ukrainian programmes.
hromadas
(COVID-19, war).
Establish a | The lack of a | Long-term | Financial Adopt regulations on the
hromada’s financial (5years) | department, conditions for the formation and
reserve fund | ‘cushion’ makes Project  office, | expenditure of the fund to
for crisis | it impossible to Department for | ensure transparency.
situations respond quickly. strategical Allocate a minimum percentage
A reserve fund is development of the budget each year for
a basic element accumulation. Integrate the
of financial reserve into donor projects (in
stability and cash or in kind). Organise
autonomy. charity  fundraising events
among businesses, donors and
citizens to build up the hromada
reserve fund.
Establish The coordination | Short- Executive Establish an interdepartmental
interdepart- | we have | term (1 | Committee, coordination group; introduce
mental developed  will | year) heads of | regular meetings on strategies,
coordination | help us respond structural projects and budgets; maintain
within  the | more quickly in divisions, project | a single calendar of initiatives;
municipality | crisis situations, managers use digital platforms for
use  resources cooperation.
efficiently  and
implement
projects
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Table 5. Recommendations for de-occupied hromadas

more efficiently
and cheaply

team, donors

Recommend | Reason Terms Stakeholders Key activities
ations
Focus on [ Incorporating a | Short- Executive Include at least 20% of projects
development | vision for | term Committee of the | related to economic
for resilient | development (1 year) Council, development and economic
reconstructio | into scattered Department of | stability in planned projects.
n reconstruction Strategic Projects should be consistent
projects will help Development, with the hromada’s strategy and
offer people a City Institutes, | long-term vision for economic
real competitive Local Mayor development
advantage for
returning
Transformthe | By  taking a | Mid-term | Department of | Develop a grant programme for
economic proactive stance, | (3 years) | Economy, local | SMEs (attract additional
model in line | hromada can entrepreneurs, funding and expand areas of
with choose what kind donors, business | focus), training centres,
resilience of economy they associations advisory points for
practices (e.g. | want to build. entrepreneurs, form key
cluster Choosing economic clusters by organising
economy) resilient forms of dialogue and creating platforms
economy  from for agreements (forums,
among various meetings). Create local
options is more incentives for businesses (tax
difficult and breaks, provision of facilities)
takes longer, but Department of Economy, local
it pays off in entrepreneurs, donors, business
times of crisis associations
Form a | Joining forces to | Mid-term | Association  of | Initiate the creation of a
network  of | tackle common | (3 years) | Ukrainian Cities, | network, hold a founding
de-occupied problems will hromada’s meeting, submit joint
hromadas help solve them leaders, project | applications for funding and

develop joint projects (on a co-
financing basis)
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Table 6. Recommendations for hromadas affected by mass migration of IDPs

Department, IDPs

Recommenda | Reason Terms Stakeholders Key actions
tions
Integrate IDPs | IDPs could cover | Short-term | Social Protection | Integrate IDPs into hromada
into the demographic | (1 year) Department, strategy, establish an
development | losses Economic advisory body focusing on
planning  as Management, IDP issues, develop projects
permanent Deputies, that integrate IDPs into the
residents Communities of | hromada and involve them in
IDPs hromada decision-making
Develop Helps bring a [ Short-term | Department of | Create microgrant
micro- new businesses | (1 year) Economy, donors, | programmes, conduct
enterprises for [ in hromada and NGOs, educational | entrepreneurship training,
IDPs and | diversify the institutions support IDP  businesses
relocated economy through  incentives  and
businesses advertising, create incentives
to attract businesses to the
hromada.
Develop hubs | Pooling scarce | Mid-term | Association of | Find hromadas with common
for inter- | resources to | (3 years) Ukrainian  Cities, | interests and project needs,
municipal solve shared Project Team, | create a platform for sharing
cooperation problems International experiences and meeting to
Cooperation discuss common challenges

(forums, dialogue platforms),
develop joint projects (co-
financing and joint donor
engagement). Involve IDPs as
representatives  of
hromadas in establishing
cooperation, sharing
experiences forming
partnerships.

native

and

In summary, effective economic resilience of Ukrainian hromadas is only possible
through a transition from reactive recovery to proactive transformation based on local
initiatives, broad public engagement, partnerships with business and donors, strategic
thinking and institutional flexibility. Such an approach will enable hromadas not only to
withstand challenges, but also to shape new models of resilient, inclusive and dynamic

development.
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5. Adaptive Urban Economic Resilience

The interview findings indicate that there are two unique pathways of economic
resilience, which are dictated by the environment of military power, resource access,
and the hromada's governance culture. The Drohobytska hromada has demonstrated a
high capacity for rapid adaptation and internal mobilisation. The influx of a large
number of IDPs has been both a challenge that the hromada has turned into a resource,
contributing to the revitalisation of small businesses, the strengthening of the consumer
market, the emergence of new services, and the increased importance of digital
governance. Another distinctive characteristic of hromada is its focus on long-term
planning through the adoption of a strategy for 2030, the development of investment
attractiveness, the creation of conditions for attracting international partners, and the
formation of project capacity.

The hromada’s budget dynamics also show institutional strengths. The hromada
fully recovered in 2022 and continued to have great financial performance in 2023,
following a significant budget underperformance in 2021 (22.8%). Revenue from
personal income taxes has increased by over 10 times, while capital expenditures have
been steadily rising. This demonstrates its ability to both stabilize and broaden its
economic base in times of crises.On the other hand the Borodianska hromada is
operating within the logic of post-occupation response, focusing its efforts on basic
physical recovery and gradually moving towards strategic planning and economic
reorganization. Despite limited resources, the hromada actively engages in external
assistance, activism in the realization of infrastructure projects,
and the development of industries ensuring local food
security. Special emphasis is placed on agro-processing, small business, and support
for  local entrepreneurship as  the basis for the implementation ofa
new economic model of the hromada. The budget data further confirms these findings.
There was a brief recovery in 2022 due to state support for the Borodianska hromada.
The budget performance dropped again in 2023 (to 28.2%). Key revenue sources like
personal income tax and local business taxes remained severely weakened due to war
losses. Capital investment has become pretty small, emphasizing both actual resource
limits and the transitory character of governance goals.

Both hromadas reflect the main patterns of the adaptive development cycle in
their actions. The Drohobytska hromada is in the consolidation and growth stage, while
the Borodianska hromada is in the reorganization stage of the adaptive cycle. Their
experience shows that urban economic resilience is shaped not only by available
resources or the scale of losses, but also by the ability of local institutions to respond
flexibly, engage in partnerships, ensure citizen participation, and transform short-term
actions into a long-term development model. This confirms the thesis of the dynamic,
processual nature of resilience, which is constantly being renewed in a changing
environment.
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The results of the analysis demonstrate that urban economic resilience is not only
a consequence of the type and scale of the shock. Above all, urban economic resilience
is a consequence of the quality of management decisions, the community's ability to
adapt to change and rethink its role in times of crisis. The Drohobych community is
building its resilience through long-term integration of IDPs, support for SMEs,
digitalisation of governance and participation in international projects. It shows signs
of transitioning to the ‘exploitation’ phase of the adaptive cycle. The Borodianska
hromada, on the other hand, is in the ‘reorganisation’ phase, seeking a new model of
sustainable economic development after destruction, demographic and economic
crises.

Therefore, the recommendations formulated on the basis of this analysis should
reflect context-sensitive approaches rather than universal solutions. For hromadas, this
means a need to rethink passive waiting for support and instead proactively engage
resources by positioning themselves as strategic partners, investing in leadership teams
capable of attracting resources and implementing projects, forming inter-municipal
cooperation and institutional memory, involving the population in planning, and
forming inter-municipal links and hromadas’ coalitions. In addition, it is important for
de-occupied hromadas to move towards a proactive approach to shaping a vision for
economic development, reconstruction that takes into account new economic and
demographic conditions, and the transformation of the economic model towards a
sustainable one, as well as to develop cooperation between de-occupied hromadas for
the joint implementation of projects and the attraction of funding,

For state policy, there is a need to strengthen the financial autonomy of hromadas,
simplify mechanisms for inter-municipal cooperation, enshrine the role of local self-
government in reconstruction planning in legislation, and create legal conditions to
support institutional flexibility and innovative development. Only through such a multi-
level transformation can economic resilience become a real basis for the recovery of
Ukrainian municipalities, rather than a mere declarative goal.

CONCLUSIONS AND DISCUSSION

This thesis was devoted to researching the phenomenon of economic resilience in
Ukrainian hromadas in the context of war. Its aim was not only to provide a theoretical
understanding of the concept of economic resilience, but also to identify practical tools
for its formation, analyse the regulatory and legal framework, and evaluate the
experience of hromadas that have been affected by the war in different ways, in
particular Drohobytska hromada (which has taken in a large number of internally
displaced persons) and Borodianska (which was occupied).The study raised a number
of key questions: (1) how economic resilience is defined in Ukrainian and international
discourse; (2) what factors determine its level in hromadas affected by the war; (3) how
legislation and policies affect the resilience of hromadas; (4) what international
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practices are relevant for Ukraine; and (5) what conclusions can be drawn from a
comparative analysis of two contrasting cases.

The first part of the research was the comprehensive analysis of academic literature,
international experience, Ukrainian legislation, and expert interviews has identified 11
key elements of urban economic resilience, which together form a comprehensive
analytical framework for assessing the urban economic resilience of Ukrainian
hromadas consisting of small urban settlements in wartime conditions.

Five key elements were identified based on theoretical research: (1)
macroeconomic resilience, (2) microeconomic resilience, (3) preparedness and risk
reduction, (4) response capacity, and (5) adaptability and transformational capacity.
They help to measure the condition of urban economic resilience at the time of the study
and to understand the main patterns of the resilience development. Two further
elements — the effectiveness of local government in exercising its powers and
investment capacity and project readiness — were identified on the basis of an analysis
of Ukrainian legislation. These characterize the ability of hromadas to implement
economic resilience policies within the powers granted to them and the quality of their
preparedness to attract resources. The last four elements — institutional capacity,
spatial planning, interaction with external actors, and level of public participation —
were identified based on interviews with Ukrainian researchers. They reflect how the
economic resilience framework is adapting to the real context of Ukrainian municipal
governance after the full-scale invasion.

These 11 elements create an analytical model that allows for a comprehensive
assessment of the economic resilience of hromadas and serves as a basis for further
comparative analysis. Detailed assessment criteria for each element are provided in
Appendix 5 to this thesis. The international experience reviewed in the literature review
section will be taken into account when formulating recommendations for Ukrainian
hromadas in the final part of the study.

The next part of the study was the assessment of hromadas with different war
experience in identifying 11 elements of urban economic resilience. The Drohobytska
and Borodianska hromadas were selected since the first one is the rare hromada which
experienced mass IDPs migration and the second one is the frontline hromada that faced
occupation and significant destruction. These differences have led to different priorities,
institutional responses, and strategies that demonstrate the dependence of urban
economic resilience from context and experience.

This assessment was conducted through the interviews with representatives of
hromadas’ municipalities and UN-Habitat researcher who worked with the selected
hromadas. The insights from interviews together with document review, budget data
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and analysis of open data demonstrates two different experiences of urban economic
resilience, shaped by different experiences of war.

Drohobytska hromada is an example of a hromada that, even before the full-scale
war, had developed institutional capacity and a strategic vision that enabled it to adapt
quickly and effectively to new challenges. IDPs were viewed by hromada management
as a development capacity rather than a burden. The Drohobytska hromada
demonstrates the ability to diversify its economy by supporting active participation in
programmes, fostering SMEs, and creating professional training for the residents. The
level of economic resilience of urban hromadas corresponds to the “exploitation” phase
of the adaptive cycle theory, characterized by a focus on sectors of the digital economy,
decentralization of management decisions, Another hromada’s advantage is the active
participation in international initiatives, which indicate a high level of adaptation.

Instead, the Borodianska hromada faces a double challenge: on the one hand, a
structural economic crisis caused by the closure of its main enterprise (the Borex
factory) before the war. On the other, large-scale destruction as a result of the
occupation and military aggression. The hromada is currently undergoing a phase of
“reorganization.”, which means the high level of both opportunities nd uncertainty. This
is because the hromada is restoring its basic functions and is still in the stage of strategic
transformation. The Borodianska hromada has plans to develop the processing industry
and create an industrial park, but currently remains dependent on state funding. The
reconstruction, which is largely carried out according to centralized scenarios, creates
the risk of reproducing a non-resilient economic structure without a proper rethinking
of the development model.

A general analysis of urban economic resilience in Ukrainian hromadas has
enabled us to formulate general recommendations for hromadas on building resilience,
namely: a proactive approach, updating spatial documents, institutionalising resident
participation, developing institutional memory, investing in local management teams,
establishing a community reserve fund for crisis situations, and establishing
interdepartmental coordination within the municipality. Specific recommendations
have been developed for de-occupied hromadas: Focus on development for resilient
reconstruction, Transform the economic model in line with resilience practices (e.g.
cluster economy), Form a network of de-occupied hromadas. Recommendations have
also been formulated for hromadas with experience of mass migration: Integrate IDPs
into development planning as permanent residents, Develop micro-enterprises for IDPs
and relocated businesses, Develop hubs for inter-municipal cooperation.

The study also identified general patterns in national policy that influence the
formation of urban economic resilience, including the lack of legislative incentives and
real mechanisms for hromadas to implement resilient practices, the duality of support
for the development of industrial practices, the need to provide financial resources to
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hromadas not through state tranches, which make hromadas dependent, but rather the
opportunity to build financial autonomy through tax collection, the need to introduce
resilience as an element of hromada reconstruction and planning, the importance of
balancing hromada control and providing space for initiative without the risk of
punishment in the absence of real harm, and the need to take into account the different
military experiences of hromadas when shaping public policy.

It is also important to highlight that the study has a number of limitations. These
should be taken into account when interpreting the findings and formulating further
research questions. First, the comparative analysis is based mainly on open information
from public sources — such as official community websites, budgets, strategies — as
well as semi-structured interviews with municipal representatives and experts in urban
planning and regeneration. This means that the absence of certain practices does not
always indicate their actual absence, but may be the result of a lack of transparent
communication or the failure to publicise these actions.

To ensure greater objectivity, it would be advisable to supplement the qualitative
analysis with quantitative methods, in particular by conducting a large-scale
representative survey of hromadas residents to assess their perception of economic
resilience for each of the eleven analytical elements. It would also be promising to create
a panel database of statistical data on the economic, demographic and financial
dynamics of hromadas at different points in time — before the full-scale invasion, during
the shock and at the stage of strategic recovery. Such data would make it possible to
quantitatively assess changes in the level of resilience and test hypotheses.

In addition to empirical limitations, an important aspect that requires further
consideration is interdisciplinary integration. Although the study focuses on the
economic dimension of resilience, the results have shown close interactions with other
areas — social (as IDP integration affects the hromadas’ economy), institutional (the
quality of governance determines the ability to attract economic resources), and spatial
(as the availability of space affects investment in the hromada). Further research could
focus on a comprehensive model of urban resilience that includes economic, social,
environmental and infrastructural dimensions.

The political framework should also be taken into account: in the context of
partially incomplete local government reforms, the absence of a transparent model of
inter-municipal cooperation and adequate fiscal decentralisation, even hromadas with
high potential may be limited in implementing resilience strategies. Therefore, the study
highlights not only the internal capacity of hromadas, but also external barriers at the
level of public policy and institutional design.The proposed model of 11 elements of
economic resilience can serve as a basis for future inter-municipal coordination and
comparisons and the development of state support mechanisms that take into account
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the actual level of resilience. Such tools will transform the concept of economic
resilience from a theoretical construct into an effective management tool in the
Ukrainian local self-government system.

Urban economic resilience is an essential guiding principle for Ukrainian
authorities for developing and recovering hromadas. By incorporating resilience as a
philosophy and aim into daily actions and strategy plans, hromadas may establish long-
term solutions and prepare for future uncertainty. Many hromadas discuss how to cope
with systemic economic challenges and prevent such problems in the future. The best
response is urban economic resilience development, which is more difficult to establish
but simpler to assist during times of crisis. It is also critical that national policies adhere
to the same idea since they shape hromadas' potential and either support or hinder their
resilience development. The hromadas with varied war experiences confront distinct
obstacles on their path to resilience: rare hromadas should integrate newcomers and
develop the potential of IDPs, whereas frontline hromadas must reconstruct the key
linkages, structures, and systems as a prerequisite for resilience development. At the
same time, significant losses might create a perfect storm for hromadas as they work to
build a robust economy. Proactive approaches, institutional capacity building, and
human capital investments might be the primary drivers of urban resilience in towns
facing major crises.
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APPENDICES

Appendix 1 - Criteria for comparative analysis of urban economic resilience

Criterion for
comparison

What is measured / what to look for

Measurable criteria selected from the theoretical analysis:

1. Macroeconomic
resilience

Own hromada income: Share of own revenues in the
budget, tax structure, subsidization

Capital investments: Share of capital expenditures,
directions of capital investments

Attracting external financing: Number/amount of grants,
participation in programs

Recovery time and efficiency: Share of implemented
projects, actual funding, and deadlines

Resource efficiency and Ripple effects: Investment
performance (created facilities, jobs); Impact of
investments/losses on related industries (multiplier
effect)

2. Microeconomic
resilience

Level of income and consumer opportunities: Data on
average wages, social benefits, unemployment reports,
tax and employment center data

Level of poverty/inequality: Reports on social programs,
demographic analysis, data from the Pension and Social
Security Administration,

Vulnerability to poverty shift: Data on housing, number
of IDPs, demographic shifts, availability of infrastructure
for vulnerable groups

Diversification of income sources: Data on employment
structure, small business development, number and type
of individual entrepreneurs, labor market analytics
Ability to smooth income shocks (income smoothing):
Savings rate (survey), access to banking services,
availability of financial programs, lending

Maximum loss of well-being: Data on accessibility of
services, infrastructure statistics, hospital workload,
interviews with residents

The level of risk redistribution in the system: Programs
of assistance to IDPs, subsidies, availability of public and
volunteer initiatives
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3. Preparedness
and disaster risk
reduction

Institutional preparedness and coordination: Crisis
center; Number of official business forums/roundtables
on resilience; Regularity of public consultations with
entrepreneurs

Risk assessment and strategic planning: Availability of
SWOT or other economic analysis of the local economy;
Integration of the economic block into the Hromada
Strategy

Implementation of measures to support entrepreneurs
and resource provision: Amount of funds allocated to
support SMEs/IEs and disaster response; Number of
loans, grants, subsidies provided

4. Reactivity [/
ability to react in
the moment

Availability of immediate financial resources to support
businesses: Are there funds that can be immediately
allocated to support SMEs in times of crisis; Examples of
rapid transfers of funds or launch of support programs
Mechanisms for rapid interaction with entrepreneurs:
Are there communication channels through which the
community receives immediate feedback from
businesses; were there forced consultations or forums
held during the start of the full-scale invasion

Speed of economic infrastructure restoration: How
quickly the community restores critical conditions for
the functioning of the economy: roads, electricity,
logistics, markets. Whether temporary or adaptive
solutions are being implemented to ensure business
operations (e.g., mobile offices, generators, new retail
locations)

5. Adaptability
and ability to
transform

Ability to revise strategic economic priorities: Does the
community adapt its strategies to meet new challenges?
Examples of adjusting priorities: changing the emphasis
from tourism to agricultural production, developing new
clusters

Flexibility of institutional interaction with business: Are
business support institutions being transformed? How
quickly does the community launch new formats of
interaction (online consultations, grant competitions,
forums)? Creation of new business support programs
Implementation of new economic models and practices:
Does the community introduce new development tools
(industrial parks, social entrepreneurship, clusters,
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creative economy); Does it use modern approaches to
employment (self-employment, support for crafts,
digitalization of business

Measurable criteria of economic resilience were selected based on the results
of the legislative analysis:

6. Effectiveness of
the exercise of
powers of local
self-government
bodies

Institutional realization of economic powers: Existence
of units within the local government structure
responsible for the economy and investments.
Availability or approval of programs (economic
development, investment programs). Regularity of
updating programs and reporting on their
implementation.

Application of powers in the field of community resource
management: Transparency of decision-making on
communal property. Introduction of a stimulating local
tax policy. Utilization of public-private partnership
opportunities.

Initiative and cooperation in attracting external
resources: Attracting co-financing from the local budget
for economic projects. Activity in the creation of
industrial parks, business incubators, etc. Initiating
memorandums/agreements with international partners,
businesses, and government agencies.

7. Investment
capacity and
project readiness

Availability of high-quality project documentation for
infrastructure and investment projects: Number of
projects on the DREAM platform, share of implemented
and financed projects.

Institutional capacity for investment management:
Functioning of the investment department, availability of
a developed investment passport.

Experience in implementing investment or donor
projects over the past 3 years: implemented projects,
total amount of funding raised, project areas.

Selected measurable criteria for economic resilience, based on the analysis of
interviews with civil society:

8. Institutional
capacity

Level of organizational stability of the management
structure: existence of specialized departments with
clear mandates (economy, investment, strategy,
international technical assistance); cooperation between
departments (existence of interdepartmental groups

49




Practice of institutionalized training and professional
development: existence of a systematic approach to
training local government employees; participation in
experience exchange programs, municipal networks (U-
LEAD, UNDP, AMU)

Institutional culture of participation and feedback:
existence of structured feedback mechanisms (forms of
participation, monitoring, surveys, participatory
budgeting); regular consultations with residents and
businesses

9. Spatial
planning

Relevance and integration of planning documents:
availability and relevance of the general plan;
Comprehensive Spatial Development Plan developed and
implemented; compliance of spatial documents with the
strategic goals of the municipality

Use of digital spatial tools: availability of a geographic
information system (GIS) or hromada geoportal; public
access to spatial data for residents and businesses; use of
digital tools in land, infrastructure, and development
management

Taking safety, sustainability, and risks into account in
spatial planning:integration of safety factors (shelters,
critical infrastructure, evacuation routes); consideration
of potential risks (floods, fires, combat zones);
adaptation of buildings to new conditions (modular
construction, reserve zones, etc.)

10. Interaction
with external
actors

Institutional resilience of partnerships: Existence of
policy for international cooperation; Duration of
partnerships.

People involvement in the implementation of external
initiatives: Holding open presentations of international
projects; Public reporting on the results of international
cooperation.

Strategic alignment of external assistance with hromada
needs: Inclusion of external projects in development
programs or strategies. Existence of a mechanism for
assessing the relevance of donor projects to hromada
priorities.

11. Level of public
participation
(inclusiveness)

Institutional consolidation of citizen participation:
Existence of local regulations/rules on resident
participation; Separate person (unit) responsible for
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implementing participation. Formalized rules for
initiating resident participation

Regularity and depth of participation in decision-making:
Frequency of consultations; Thematic diversity;
Participation is advisory or has an impact on decision-
making

Inclusiveness of participation: Participation of women,
youth, persons with disabilities, IDPs, residents of
remote villages in economic planning
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Appendix 2 - Overview of relevant legislative frameworks for economic resilience

Law of Ukraine
“On Local Self-
Government in
Ukraine”

One of the main documents in sphere of local activity is the Law
of Ukraine ‘On Local Self-Government in Ukraine’ (No. 280/97-
VR) [129]. It defines the legal framework for local authorities and
their powers to address local issues. One of the key areas
regulated by the law is the economic capacity and sustainability
of communities, which includes resource management, support
for entrepreneurship and investment attraction.

An analysis of the articles of the Law on Local Self-Government in
the area of economic resilience (Annex 1) shows that one of the
main powers of local councils in this area is the right to determine
the amount of local taxes (property, single tax) and fees (1) for
tourism and (2) for parking spaces, as low tax rates can stimulate
investment and local business development. Other important
powers include the allocation of land plots, decision-making on
the restoration of damaged or destroyed municipal property,
transfer of ownership of compensatory housing, and approval of
local privatization programs. The powers over land plots are
regulated in more detail by the Land Code of Ukraine, which
establishes the right of the local council to dispose of community
land (including transfer to private ownership, use), change the
designated purpose of community land, transfer land under a
concession agreement (public-private partnership).

Returning to the law on local self-government, communities
(authorities as their representatives) also have financial powers
to build economic resilience: communities can allocate funds for
project implementation (co-financing), which can be effective in
attracting grant funds to support small businesses, restore
territories, etc. Other financial powers include the promotion of
investment activities, which can be manifested in the
simplification of administrative procedures, infrastructure
development, provision of consulting services, etc.

In the area of business and trade support, local governments can
organize local markets and fairs, promote all forms of trade, and
regulate advertising. They can also engage enterprises and
organizations on a contractual basis to provide transportation
and communication services to the population. This creates
additional opportunities for small business development and
increases economic activity in hromadas.

52




In terms of urban planning and development, local governments
are authorized to approve urban planning programs, master
plans for the development of settlements, establish land use
regimes and coordinate the development of territories. This
ensures the systematic development of settlements, promotes the
creation of high-quality infrastructure and attracts investors to
the construction sector.

The law also regulates the foreign economic activity of
communities, in which local governments can enter into
agreements with foreign partners, promote the development of
international relations of enterprises and attract foreign
investment. This helps integrate communities into the
international market, create new jobs, and increase the
competitiveness of the local economy.

Among other important powers for building economic resilience,
district and regional councils have the right to dispose of
municipal property, including through sale, lease or concession.
This allows for optimal management of municipal property,
attraction of private capital, and modernization of infrastructure
through public-private partnerships. District and regional
councils may also decide to acquire municipal property.

Law of Ukraine
‘On the
Principles of
State  Regional
Policy’ (No. 156-
19)

Ukraine has established a system of strategic planning and
financing of regional development, which is regulated by the Law
of Ukraine ‘On the Principles of State Regional Policy’ (No. 156-
19) [131].

According to Article 1, the restoration of regions and territories
affected by armed aggression involves a set of priority
organisational, financial and other measures aimed at restoring
critical and social infrastructure, residential facilities, as well as
creating favourable conditions for the return of internally
displaced persons and refugees. This is the basis for maintaining
economic activity in the regions and preventing a long-term
economic downturn.

Article 3 defines the basic principles of regional policy, including
the principle of parity, which ensures equal access of
communities to financial support, and the principle of
subsidiarity, which provides for the exercise of power at the
lowest level of government. These principles allow communities
to build their own capacity and have sufficient powers to
effectively address local issues.

53




Article 6 details the directions of the state regional policy,
including the restoration of regions affected by the war, reduction
of territorial differentiation, formation of competitiveness and
strengthening of the economic capacity of communities. An
important aspect is the adaptation of regional economies to new
challenges, including climate change, demographic processes and
structural transformations.

Article 11-1 introduces the concept of sustainable development
territories, which are communities that have sufficient socio-
economic potential for independent development. At the same
time, the territories of recovery are considered to be communities
that have suffered destruction and significant economic losses. In
this context, economic resilience is defined as the ability of a
community to adapt to crisis conditions and create new
opportunities for growth. Considered in conjunction with the
terms of the legislation, resilient and sustainable communities are
as close as possible in meaning, but the definition does not take
into account the long-term ability to withstand.

Financial support for regional development is regulated by
Article 20, which defines funding mechanisms, including inter-
budget transfers, public-private partnerships, capital
expenditures, state targeted programmes and regional
development projects. This variety of funding sources allows
communities to attract additional resources to restore economic
activity and infrastructure.

A key element of controlling the effectiveness of regional policy is
monitoring, as provided for in Article 23. It includes an
assessment of socio-economic processes, analysis of the
dynamics of regional development and determination of the level
of their economic sustainability. Monitoring allows adjusting
regional development measures and ensuring their compliance
with real challenges.

State Strategy for
Regional
Development

The updated State Strategy for Regional Development [25]
identifies drastic spatial and structural changes in the economy,
loss of regional export potential, as well as loss of human capital
and accelerating depopulation as the main economic challenges
for Ukraine. The response to these challenges is Strategic
Objective 2, which aims to increase the competitiveness of the
regions. To achieve this goal, two operational objectives are
envisaged: the development of infrastructure that is resilient to
security, social and economic challenges, and the formation of a
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strong, capable and competitive regional economy. In other
words, the State Strategy explicitly states economic sustainability
as one of the key priorities of regional development.

At the same time, it also identifies negative aspects for economic
resilience, in particular: the mention of financial support for local
budgets: due to the loss of PIT tax revenues due to the
destruction of business, financial assistance to hromadas from the
state budget and international funds is provided, which is a
negative indicator, as the loss of tax revenues deprives
communities of the opportunity to have their own funds and
makes them dependent on the state budget and the government,
which centralises power, as it was before the decentralisation
reform. At the same time, research by the KSE Institute shows that
the availability of own financial resources was an important
element of hromada resilience at the beginning of the full-scale
invasion.

Integration of internally displaced persons (IDPs) into local
economies through retraining programmes, grants for the self-
employed and support for entrepreneurship is an effective tool
for increasing community resilience. IDPs should be seen not only
as a group in need of assistance, but also as an economic potential
that can contribute to employment, tax revenues and business
development. Such an approach reduces the burden on local
budgets, promotes economic diversification and increases the
resilience of communities.

The concept of
the national
resilience
system

The national resilience system is a set of measures, methods and
mechanisms aimed at ensuring the interaction of state
authorities, local governments, businesses, institutions,
organisations and civil society to maintain security and the
continuous functioning of the state and society before, during and
after crises. It envisages the ability to counter threats, adapt to
changes in the security environment, maintain stable functioning
and recover quickly from crises. An important element of this
system is financial and economic resilience, which guarantees the
continuity of key business processes at all levels of government -
national, regional and local.
The system is based on a number of principles that ensure its
effectiveness:

1. Comprehensiveness includes measures to respond to all

possible threats.
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2. Broad interaction involves constant exchange of
information and coordination of actions between
resilience actors.

3. Predictability ensures timely detection of threats,
assessment of risks and vulnerabilities.

4. Reliability guarantees the system's ability to function
even in a crisis. Awareness means that all participants have
the necessary knowledge and skills to respond to threats.

5. Preparedness includes having action plans and a
sufficient level of preparation for crisis situations.

6. Mobility ensures that resources can be mobilised quickly
and used effectively.

7. Adaptability implies the ability of the system to adapt to
changes and implement new solutions. The availability of
reserves guarantees the ability to use additional resources
if necessary.

8. Continuity means that even in a crisis, the system does not
stop working.

9. Subsidiarity implies that decisions on responding to
threats are made at the lowest possible level with
coordination at the highest level.

The concept of the national resilience system is aimed at timely
identification of threats, risk assessment, prevention and
minimisation of negative consequences, effective response and
rapid recovery from crises. It covers both traditional and hybrid
threats and is supposed to be implemented in 2021-2025.

To ensure the economic resilience of communities, it envisages
the introduction of a national system for assessing threats,
vulnerabilities, risks and capacities at all levels of government.
One of the key elements is the creation of a system for assessing
the sustainable development, security and resilience of territorial
communities and territories, which will determine their ability to
function effectively even in crisis conditions. An important area is
the establishment of interaction and information exchange
between the actors involved in national security risk assessment,
which will contribute to the coherence of actions and the
effectiveness of the response. It is also planned to develop
mechanisms for assessing the resilience of the basic elements of
the economic system, including the continuity of public
authorities and local governments, the resilience of critical
infrastructure, the smooth functioning of transport,
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communication and technological systems, and the ability of the
community economic system to respond to uncontrolled
migration processes and financial and economic risks. All these
measures are aimed at creating conditions for maintaining the
stability of the economic system of communities, their ability to
recover from crises on their own and reduce the impact of
potential threats.

As for the action plan for the implementation of the
strategy, the following indicators were identified to achieve
economic resilience: (1) formalization of the main functions of
enterprises, (2) a plan to ensure the continuity of enterprises, (3)
development of recommendations with the participation of
international companies for the creation and testing of business
continuity plans for enterprises, (4) development of proposals
that encourage enterprises to cooperate with local authorities
during crises, (5) identification of priority companies and sectors
for state support during crises.

Law of Ukraine
“On investment
activity” [132]

In the field of investment activity, communities can carry out local
investment, and in addition to direct funds, they can invest
movable and immovable property, rights to use land, water,
resources, buildings, structures, equipment, and other property
rights. In the absence of such opportunities, communities can
raise funds under local guarantees. The purpose of state
regulation of investment activity is precisely to create favorable
conditions for investors. Local governments regulate investment
activity by approving the creation of facilities and the use of
natural resources.

Currently, the following investment incentives for large
investment projects are available at the state level, as provided
for by the Law of Ukraine “On State Support of Investment
Projects with Significant Investments in Ukraine” [133].

1) Exemption from certain taxes and fees in accordance with the
Tax Code of Ukraine

2) Exemption from customs duties on equipment and
components

3) Ensuring the pre-emptive right to use municipal (and state)
land

4) Provision of local (state) funds for the construction of
infrastructure (communications, supply, roads, etc.) or
compensation for such construction
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At the community level, support for investment projects can be
expressed, in particular, in (1) ensuring the preemptive right to
use communal land (on the right of lease) and (2) the preemptive
right of an investor with significant investments to acquire such
land in ownership after the expiration of a special investment
agreement. Such support is provided by concluding an
agreement with the community, under which the community
must ensure the stability of the conditions for the investor with
significant investments to conduct economic activities.

Ukraine also has a framework Law of Ukraine “On the
development and state support of small and medium-sized
enterprises in Ukraine” [134], which establishes a
participatory approach of business representatives among
various policy principles, as this contributes to flexible policy and
real results. When answering what the community can do to
support small and medium-sized enterprises, the main areas
include the following:

1) Involvement of small and medium-sized enterprises in
programs, services, products - giving them priority

2) Introduction of local financial programs, guarantees for loans,
partial compensation of interest rates

3) Developing the infrastructure to support entrepreneurship

4) Simplification of licensing procedures, reduction of terms

5) Educational programs (advanced training)

6) Promoting the use of the latest technologies.

Among the powers of local state administrations, the law
identifies, in particular, such key ways of supporting small and
medium-sized enterprises as prioritizing support, implementing
development programs, promoting cooperation among small and
medium-sized enterprises, popularizing entrepreneurship,
establishing cooperation with foreign organizations for the
development of small and medium-sized enterprises,
assessing the indicators of small business development, building
small business infrastructure, etc. In addition to local
administrations, such policies can also be developed by local
governments (in particular, local councils), which have slightly
narrower powers and the key ones are: setting priorities,
promoting infrastructure development, facilitating the formation
of NGOs representing interests, and the ability to form advisory
bodies.
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includes
innovative business

The aforementioned SME support infrastructure
business centers, business incubators,
incubators, science and technology centers, technology transfer
centers, small business support funds, leasing companies,
advisory centers, etc. Importantly, the law also defines the right
to provide other types of support not defined by this law at the
expense of local budgets. Among the types of support, the law
identifies:

1. Financial - partial compensation of interest rates on
loans, leasing, factoring and guarantee payments,
provision of credits, loans, compensation of expenses for
the development of cooperation between small and
medium-sized enterprises and large enterprises, etc.

2. Information - functioning of local information systems,
promotion of entrepreneurial activity via the Internet,
provision of necessary information in a publicly accessible
form

3. Consultation - facilitating the creation and operation of
support infrastructure facilities, facilitating access to
information

Implementation
of a Pilot Project
for the
Restoration of
Settlements
Affected by the
Armed
Aggression of the
Russian
Federation”

The Resolution of the Cabinet of Ministers of Ukraine of April 25,
2023, No. 382 “On the Implementation of a Pilot Project for the
Restoration of Settlements Affected by the Armed Aggression
of the Russian Federation” [26] identifies Borodyanka and
other communities in Ukraine as pilot settlements for the
implementation of a pilot project for comprehensive restoration.
A set of measures is envisaged to be implemented in these
communities, including

o restoration of critical infrastructure, including housing,
healthcare and education facilities;

o spatial planning of the community territory, taking into
account the principles of sustainable development;

e application of the principle of “build back better” -
reconstruction with an increased level of safety and
quality;

o implementation of simplified procedures for design,
approval and implementation of works;

« engaging international partners and donors to support the
recovery;
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« creating a roadmap for comprehensive recovery, including
damage assessment, reconstruction, and ensuring
conditions for the return of residents.

The project can be financed from the state and local budgets, as
well as

« international technical and financial assistance;

e donor contributions, loans, grants and other sources not
prohibited by law.

According to CMU Resolution No. 823 [27] on September 12,
2023, the government decided to allocate UAH 910 million from
the Fund for Elimination of the Consequences of the Armed
Aggression of the Russian Federation to implement a pilot
restoration project. This is currently the only source of funding
for the project. The allocated funds will be used for:

« restoration of housing for the affected population

« construction of social infrastructure facilities

« modernization of engineering networks;

e design and estimate documentation;

» spatial planning of the community.

Funding provides for the completion of work in a short time
frame and control over the efficient use of resources.

Criticism of the Procedure and the project in general, according
to Ukrinform's analysis, relates to the lack of real participation of
local governments in decision-making. According to Ukrinform,
key functions - planning, prioritization, financial management -
are concentrated at the level of central executive authorities and
international partners, while community representatives with
knowledge of local needs are often involved formally or after the
fact. “This approach carries the risks of both not taking into
account the interests of the community in restoration issues and
excessive discretion of the CAA, which may not include a
particular facility in the restoration list at its discretion.” Also, the
Procedure does not provide for conditions for mandatory
improvement of the quality or technical characteristics of
damaged or destroyed objects during their restoration, which
should be a practical implementation of the declared principle of
“build back better”. Another gap is that the criteria for prioritizing
the needs of the population, which the authorities were supposed
to take into account, have not been approved.
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Appendix 3 - Questionnaires for interviews

3.1 Questions for Interview with KSE Institute researcher

1. How would you describe hromada resilience? Could you identify key elements?

2. How would you describe the ability of hromadas in Ukraine to respond to shocks and
recover from them by adapting and changing?

3. Could you suggest 2-3 principles (approaches, ways) for building hromada resilience?
4. What powers (opportunities, actions) of local self-government would you consider
most appropriate for building hromada resilience (tax policy, land policy, adoption of
regulatory acts)?

5. Are you aware of any practical mechanisms at the hromada level to attract and
support investment in recovery and resilience building?

6. Please describe the methodology used to determine resilience and its elements in
your research.

7. To what extent does the concept of resilience correspond to the current situation in
Ukraine?

8. What are the key findings of your research?

9. What conclusions regarding urban sustainability could be relevant for strengthening
economic resilience?

3.2 Questions for Interview with PanforUnraine initiative researcher

1. How would you describe hromada resilience? Could you identify key elements?

2. How would you describe the ability of hromadas in Ukraine to respond to shocks and
recover from them by adapting and changing?

3. Could you suggest 2-3 principles (approaches, ways) for building hromada resilience?
4. What powers (opportunities, actions) of local self-government would you consider
most appropriate for building hromada resilience (tax policy, land policy, adoption of
regulatory acts)?

5. Are you aware of any practical mechanisms at the hromada level to attract and
support investment in recovery and resilience?

6. Please describe the methodology used to define resilience and its elements in your
research.

7. To what extent does the concept of resilience correspond to the current situation in
Ukraine?

8. What are the key findings of your research?

9. What conclusions regarding urban resilience could be relevant for strengthening
economic resilience?

3.3 Questions for Interview with Rozkvit researcher

1. How would you describe hromada resilience? Could you identify key elements?

2. How would you describe the ability of hromadas in Ukraine to respond to shocks and
recover from them by adapting and changing?
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3. Could you suggest 2-3 principles (approaches, ways) for building hromada resilience?
4. What powers (opportunities, actions) of local self-government would you consider
most appropriate for building hromada resilience (tax policy, land policy, adoption of
regulatory acts)?

5. Are you aware of any practical mechanisms at the hromada level to attract and
support investment in recovery and resilience?

6. How did you determine the components of resilience in your research? Please
elaborate on the Urban Resilience Framework that formed the basis of your research
methodology.

7. What are the key findings outlined in the strategies for strengthening urban
sustainability for Kryvyi Rih, Dnipro and Zaporizhzhia?

8. To what extent does the concept of resilience correspond to the current realities in
Ukraine?

9. What experience in building resilience would be useful for other cities in Ukraine
(based on case studies)?

3.4 Questions for Interview with UN-Habitat researcher

1. How would you describe urban resilience? Could you specify key elements?

2. How would you characterize the ability of communities in Ukraine to respond to and
recover from shocks, adapting and changing?

3. Could you propose 2-3 principles (approaches, ways) for building resilience in the
communities?

4. What powers (opportunities, actions) of the local government would you consider
most appropriate for building resilience in the hromada (tax policy, land policy,
adoption of regulatory acts)?

5. Do you know of any practical mechanisms at the community level to attract and
support investment in recovery and resilience?

6. Can you tell us about your cooperation with communities and the concepts of
recovery you have developed?

7. How are the principles of urban resilience reflected in the concepts developed for the
communities?

8. What are the lessons of urban resilience that you have noticed while working with
communities? Or what would you suggest based on your experience?

9. How do you think local governments should use their powers to restore the
community and build resilience?

10. What suggestions for strengthening economic resilience did you provide in the study
or could you offer based on the concepts developed?

3.5 Questions for Interview with representatives of Borodianska hromada

1. How would you describe hromada resilience? Could you identify key elements?

2. How would you describe the ability of hromadas in Ukraine to respond to shocks and
recover from them by adapting and changing?
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3. Could you suggest 2-3 principles (approaches, ways) for building resilience in the
hromada?

4. What powers (opportunities, actions) of local self-government would you consider
most appropriate for building hromada resilience (tax policy, land policy, adoption of
regulatory acts)?

5. Are you aware of any practical mechanisms at the hromada level to attract and
support investment in recovery and resilience building?

6. Which sectors suffered the greatest losses and which, if any, showed signs of rapid
recovery?

7. What were the most pressing economic needs of the hromada immediately after de-
occupation, and how were they met? Who initiated or supported these efforts - local
authorities, CSOs, international donors?

8. How did Borodianka use its legal and financial powers (e.g., co-financing, land
allocation, business support) to restore economic activity after the occupation?

9. Were there any preparatory actions before the war, and did they help during and after
the occupation?

10. What key lessons were learned in Borodianka about how to build economic
resilience?

3.6 Questions for Interview with representatives of Drohobytska hromada

1. How would you describe the resilience of hromadas? Could you identify key elements?
(check elements such as reliability, redundancy, adaptability and responsiveness)

2. How would you describe the ability of hromadas in Ukraine to respond to shocks and
recover from them by adapting and changing?

3. Could you suggest 2-3 principles (approaches, ways) for building hromada resilience?
4. What powers (opportunities, actions) of local self-government would you consider
most appropriate for building hromada resilience (tax policy, land policy, adoption of
regulatory acts)?

5. Are you aware of any practical mechanisms at the hromada level to attract and
support investment in recovery and resilience building?

6. How has the arrival of IDPs affected the local economy of Drohobych, in particular the
labour market, housing and utilities? Which sectors have been most affected or have
gained the most opportunities?

7. What economic integration strategies have been implemented to include IDPs in the
local economy (e.g. employment programmes, business grants, retraining initiatives)?
Which of these strategies have been most effective and why?

8. How prepared were local authorities to manage the economic consequences of rapid
population growth? Were there plans to ensure resilience, or did the hromada have to
come up with new approaches?

9. How has the presence of IDPs facilitated or hindered the development of local
entrepreneurship and small businesses in Drohobych? Have new businesses emerged
as a result of IDP initiatives?
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10. What long-term lessons has Drohobych learned about improving economic
resilience through social integration, housing policy and labour market adaptation?

Appendix 4 - Notes and answers from interviews

4.1 Transcript of interview with KSE Institute researcher

Anhelina Tatarikova

05:51

AnJipiy, BiTaro. Tak K g B)Ke BKJIIOYUJIAa HOTaTHUK, CIIEPILY OApa3y, OKHY Y4 BaM OK, 1110
A 3alUIYCh?

AD

be3 nuTanb. MU XK /i 1bOTO i 3yCTPIi4aEMOCH, 1 PO3YMIlO.

Anhelina Tatarikova

Asie Bce o/1HO, BCce 0/1HO. fl 3arajioM BCI0 pO3MOBY MOLIUPIOBATH He Oy/y, aJie B JUMJIOM
He Malo BKJIIOUMTH BHCHOBKHU 3 iHTepB'10. Tak, Ay:ke NPUEMHO MO3HAUOMHUTHUCH. I Bac
11le 3HAI0 TPOXU OiJibllle, Hi>XK BU MEHE, 60 s Bac cjyxaJia Ha KOHpepeHIlii.

KSE Institute researcher

06:24

[le cynep. lle Ha siki koH)epeHILii?

Anhelina Tatarikova

06:28

lle nam'aATaeTe [HCTUTYT aHaANITUKK aJiBOKalii? Mu 1ie faBHO pobusu. 1 6 BaMm Tam
NUTAHHA CTaBWJIa, aJle 3axOoTiJiocd [JeTalibHille po3NUTaTU. TaKoXK 3 TaKUX
OpraHi3aliHUX NUTAaHb, A L€ Malw 3 BaMU OKHYTH, L0 A NOLIWPIO Bally pPOJb |
JloCJ1ipKeHHs, IK 6y1y ONUCYBaTH B iHTEPB'10, YM BaM OK?

KSE Institute researcher

06:53

To6To 11e MeToAo/I0TiA y Bac iHAeNC-iHTepB'l0 /il BAlIOr0 AUIJIOMY, NPAaBUJbHO S
po3yMmir?

Anhelina Tatarikova

06:58

Tak, Tak.l skwo jgeTanbHille, 106 3po3yMiTH, 10 B3araji BifAdOyBaeTbcsA, Mos
Marictepcbka Ip0 €KOHOMIiYHHH acCNeKT CTiMKOCTI B HEBEJHWKUX MicTax. f
nopiBHOBaTUMY /lporo6ud i BopoAsiHKY siK KelcH, siKi B HUX EKOHOMIYHi Bifjoy/incs, sk
MOXKHa IM BUOY/IOBYyBaTH CTiMKicTb. [[poTe yacTMHA MOTO JUIJIOMY Li€ TaKOX... I 6auy,
o B YkpaiHi 3apa3 6araTo JocjifkeHb npo cTikkicTh. Hy sk, He cynep, ajie BOHU
€. Touno. I Most MeTa, BJlacHe, NPOBECTU YAaCTHHY TAaKUX iHTEPB'I0, @ caMe TPH, PO TPHU
pi3HHUX [AOCHi/PKeHHs], 1106 BpaxyBaTH, BJIaCHe, 1[0 BXe HaNpalbOBaHO IO
yKpaiHCbKOMY Kelcy. Toai nouHeMo, npaBga? Tak, MOXKHaA NUTATH.

KSE Institute researcher

07:50
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A XoTiB 1I[OCh MUTATH, SKIIO BaM MOTPiOHO. Y MeHe € caaiiiu, MeHi 3/1a€ThCsI, CX0Xi, AKi
A NOKa3yBaB TaM Ha Ipe3eHTalil. ToMy MokeMoO PO HUX FOBOPHUTH, AKILO Lie 110Ch
NOTPi6HO, 1 MOTIM MOLIKUPIO NepeiK clafiiB TaM, /e, 1 He 3Hal0, MOXK€e MPOCTO BOHO
Kpallle Bi3yasii3oBaHo, 11106 BaM 6yJIO JieT1lle 3 HUM MpPalloBaTH.

Anhelina Tatarikova

08:09

Tak, g 6yay Ayxe BAs4Ha, Lie Oyze 3py4yHo. Tak, neplie NUTaHHS, [je TaKe 3arajbHe, 110
BM B3araJjii po3yMmi€Te mij cTilikicTio rpomaj, ejeMeHTaMu? bo Tpeba 3BecTH Bce Ha
OZIHY CTOpPiHKY. /ly>Kke 3arajibHUM TepMiH, BCi no-pi3HoMy. Tak, Tak.

KSE Institute researcher

08:26

[IpekpacHo po3ywmito. fI TamM NpoAKWBUBCA HAbIp MUTAaHb, SIKi 51 JIOTIYHO BUOY/10BYBaB 61
nepesi TUM, SIK MEPeXOJUTH Ha CTiMKicTb rpoMaj. MU moBUHHI Oyaud 6 miTU Bif
LW PLIOTO [0 BULLOTO.

Anhelina Tatarikova

08:39

e Taki nponecy, 3 AKUMU MU NIPALIOBAJIY.

KSE Institute researcher

08:42

[ HAMGINBIIKK YesIeH/ K, IKUU MepeJl HAMU CTOSIB, 11106 BU3HAYUTH CTIMKICTb rpoMajiy,
Tpeba CnovaTKy 3pO3yMiTH 3arajibHHUM KOHLENT i MOTIiM MOro mepecoHasi3yBaTu B
»KypHaJii. Mu BUKOpUCTOBY€eEMO TUIoJiorito cTilikocti Hoppica. Lle po6oTa 2008 poky,
BOHA cynep BijfioMma. BiH roBopuTh Haibinblle Npo CTiHKICTb KOM'IOHITI. 3 1bOrO
NOHATTA [JOCHAIAHUKA MNepexofdaTb 1 Ha €eKOJIOTIYHy CTiMKICTh, I Ha CTIHKICTb
IHCTUTYLiMHY. AJle B 4YOMYy HOTO TOJIOBHHMM acneKT?i BH3HA4Ya€ YOTUPU OCHOBHUX
KOJIOBHUX CTIMKOCTi, MO0 SIKUX MOXXHa MTHU. AJie, KpiM LbOTO, lIEe JA€E MOXJIHUBICTb
JOCJIJPKYBATH MOTO CaMe SIK IpeJUKTOPHU CTIUKOCTI. [I[peguKTOpH CTIMKOCTI — 1€ Te,
10 XapaKTepU3ye B MalbOyTHbOMY, Y OyJie siIKacb IpoMajia, CHiJIbHOTA, iIHCTUTYI1is
CTiMKOI0. Y HbOTO € Iy>Ke KJIaCHE CAMOBU3HAa4Y€eHHS. K10 MU TOBOPHUMO PO CTIKKICTh,
K BHU3HaAyaTh Horo, To 1e £ O6yJy BHUKOPUCTOBYBAaTHUCS MPOCTO HAIIUM
BU3HayeHHAM. MoxeMO TMOTIM 3 BaMU [POrOBOPUTU HAKICb aJIbTEPHATUBHI
nigxoau. Asie MU po3JiJIIEMO CTIMKICTbh Ha TPU OCHOBHUX eJieMeHTH. Lle npenepenHec,
SK miirotoBjeHicTh. [loTiM pobacHec, 5K A0CK/IaAHO 3HAXOAUTH YKPAiHCbKHU.

KSE Institute researcher

10:11

lle TepMiH, AKUN 1 BUKOpPUCTOBY0. | Hopic Takox. Po6acTHiCTh - Ije MOXJ/IUBICTb
NpOJIOBXKyBaTHU PYHKIIOHYBaHHS. YeKk poOGACTHICTHU Ay»Ke 4aCTO BUKOPUCTOBYEThCS B
IHIIMX 3HA4YeHHAX, aJle Le MOXJ/IUBICTb NPOJOBXKYBaTH (QYHKLIOHYBaHHA |
aganTaniro. Jlesdki iHLII JOCAIAHUKY JO0JAK0Th A0 LbOTrO 1iie pi3Hi XapaKTEePUCTUKH, aJle
B 3arajibHOMYy, 111006 CKa3aTH, 1110 SIKach iHCTUTYILis, JIOJWHA, OYAb-110 € CTIMKUM, MU
BUMIPIOEMO CIOYATKY MOr0 XapaKTePUCTUKHU 10, HACKIJIBKU Y HbOTO OYJIO HAasABHICTb
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pecypciB i MOXKJIUBICTb iX reHepyBaTH, HACKIJIbKK BOHU NPO/IOBXYBaJiM poOUTH 6e3
3MiH AKICb IIeBHI OCHOBHI Kpa€roJibHi | TpeTe — 1€ 9K HaCKiJIbKU BOHU aalTyBaJIUCH
Jl0 MeBHOI KpU3HU | MO>K/JIMBO 3MiHUJ/IM CBOI MPAKTHKH, a60 He 3MiHU/IU. SKI0 TOBOPUTHU
PO BU3HAYEHHS BU3HAYEHHS, 1 MOXY BaM MOro noTiM HajgaTu. KoHyenTyanbHO, B [[il
CTaTTi, AKYy MU NMCaJIU eKaJIEMI4YHO, iZjles] B TOMY, 1110 KOJIU TU BU3HAYA€ELI CTIMKICTb, K
Habip mporeciB, i Tak jAaJji, HOro CKJIaAHO MOTIM BUKOPUCTOBYBAaTU A0 Pi3HUX... /10
Pi3HMX MOMEHTIB.

KSE Institute researcher

11:32

To6To MoO>XHa BU3HAUUTH AYXKE JIETKO CTiMKICTb IpoMajiki, MOKJIUBICTb TpoMaju
NPOJOBXUTH CBOE QYHKIIOHYBaHHS, a/JallTOBYBaTUCA [0 BUKJIUKIB i 3a6e3neyyBaTH
Ta reHepyBaTH 6a30Bi pecypcH, sKi I NOTPiOHI. Asie 1le BU3HAYEeHHS [Js1 TpoMaju. A
Olli TPU eJIeMEeHTH, BOHM KJIACHO JIal0Th [IJ1s1 TOTO, 106 IX MOKHA a/lalTOBYBATH MiJ| 1110
xouenl. To6To MU MOKeMO MOJAUBUTHCS Ha JIIOAWHY i Tak camo, 1 HeJilaBHO yuTaB lle
OyJsia JieKllis, MeHi 3/1a€TbCs, B3arasi AJjsl McuxoJsoriB. bo cTiliKicTb — 1Lie MOHATTS,
sKe... Bci Koro xo4yTh 3p0O3yMiTH, HIXTO MPO HbOrO HIYOTO He 3HA€E.l OT A HaBOAUB
MeTadop, 1110 BOHO 3apa3 B YKPAiHCbKOMY BXKHUTKY CTaJIO K KHUMOCb BXX€ MOBUTOH
c/10BOM. [IoTyXHiCTb, CTIMKICTB 1 Tak gaJji. A oueun miaxig tuny Hopica, oce g noro
CKJIaJlalo, BOHU KJIaCHO Jal0Th Ha MOXJIUBICTb CaMe AVMBUTUCA NOACHIOBATH, 110 MU
pO3yMieEMO Mif, CTiMKOCTIO, TOGTO HasIBHICTb 6a30BUX peCypcCiB, MPOJIOBKYBaHHS
dyHKI[iOHa/NbHOI 3MiHM, i TaK caMO BOHO JJa€ HAM MOXJIMBICTb TPOIIKHK A 1110 X MM
pO3yMi€EMO MiJi MPOAOBXKEHHAM KJIHOYOBUX PYHKIIIOHYyBaHHA?

KSE Institute researcher

12:43

[llo Take xopoia aaanTanisa? Aki pecypcu Heo6xiaHi? To6TO pecypcH, siKi HeobXiHI
JIDJIUHI, 3p03yMiJIO, 1110 BOHU AyKe OyAyTh BiAAPi3HATUCS Bij, pecypciB, siKi mOTpiOHI
SKIACh TPOMaZChbKiM opraHisaiii i Tak gaJi. Ajie 11e 0Cb Taki OCHOBHI MOMeHTH. AK110
NOTOBOPUTH... Y Til npe3eHTalil, 9Ky 1 BaM... MeHi 3/1a€TbCs, 1 MOXy 3apa3 LIapyuTH
eKpaH, 106 6yJsi0 3po3ymijio. I Aymaro, 1110 NPOCTO HAZINULIX BaM NijifgM ¢aiioB, 106
BM IOTIM npouuTasiu. Ase onen Norris, BiH He ofvH. BiH rOBOpUTH NpPO CTIMKICTb caMe
CIIJIBHOTH, 1 B HbOTO Le CKJIaJ0Bi, AKi BiH BUIIUCYE, 10 YOMY MOXHa MipATHU caMme. Lle
BXKe MiJXiJ A0 TOro, IK MipUTH CTiMKICTb. COLliaJIbHUM KalliTaJ HasBHICTb, HASIBHICTh
€KOHOMIYHOT'0 PO3BUTKY, KOMYHIiKal[ilHUX Ta iHpopMaLiiiHUX pecypcCiB i KOM'IOHITi-
KOMIIETEHI], 1] 1110 BiH Ha3MUBag, TOOTO 1ie SIKiCh yNPaBJIiHCbKI MeHePKepChKi ckinu. 0T,
i BBaxkato, 110 TaM... [[aBaiiTe, MeHi 3/1a€TbCsl, MPOCTO 106 Jeriie e 6yJo BidyaabHO,
CEKYHAY...

Anhelina Tatarikova

13:50

A BU MOXkeTe... A 1 MOXY NIONlepeJUTH?

KSE Institute researcher

13:53
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Tak-Tak-Tak, OTOUYHIilIi NUTaHHS, 11106 g AKPa3...

Anhelina Tatarikova

13:55

A npaBuUJIbHO pO3yMilo, 1110 BUMIp IJUX TPbOX KOMIIOHEHTIB 6yie NpeJUKTOPOM?

KSE Institute researcher

14:07

TyT ny»e Xopolile nUTaHHS, 60 HacpaB/i Le 3aJeXUTb Bif... Lle 3a1exuThb Bij TOTO, 9K
MU JUMBUMOCA Ha CTidMKicTb. B Hamii JocaipkeHHI camMe MNpPOJOBXYBaHHS
byHKLiIOHYBaHHA i ajanTalii, i HAABHICTb pecypciB — 1je 6y/id BUMipaMu CTiHKOCTI. A
NpeJIMKTOPU — Iie sIKicb neBHi... TOOTO 1ie MeBHi sKicb KOMIeTeHIil, SKi MU M0O>KeMO
NOJUBUTHUCS, SIKI[O MU TOBOPUMO Npo rpoMajy. MoxkHa po3ibpaTu Ha KeWci, Ik MU
JIUBWJIMCS], ajle yMOBHO MM JMBUMOCS, UM € B3araJi Biggaui. Tpeba BUMiproBaTH BCi
TPUALATH PeCypcCiB pa3oM, ajie TaK 1K BOHU AyKe 4acTO rOBOPATh HaM IIPO 30BCIM TpU
pi3Hi peyi, MU 4aCTO rOBOPUMO... {l MOMIMPIO AKpa3 el caaij, uob BU 3p03yMijid, TaM
npocto... MoxeTe, 6y/ib JlacKa, 1 HaJlaB 3aluT, 1106 WKUPUTHU. f cnojiBatocs, 1110 3apa3
6yae Bxe BuAHO. Hanpukiaa, roBopssuu npo Hopica, e oro Bcs Besarka cxeMa. Le i
NpeAUKTOPH, IK MOXKHA JUBUTHUCS Ha...

KSE Institute researcher

15:32

[IpesuKTOpPHU CTIMKOCTI y HBOTO Lie CHIJIBHOTH, i TYT MOXe OYTH HasfBHICTb NMEBHUX
iHpopMalilHUX TEXHOJIOTiH, Ik BU 6aydTe, ab0 HASBHICTh SKUXOCh community
competence. { nommupio, 11106 BU NOAUBUJIUCS JeTa/IbHillle, 60 3apa3 M0 KOXXHOMY 3 HUX
NpPOXOAUTHU Iie byJe... MeHi 0c06JIMBO Oy/le EKOHOMIUHUM JIEBEJIONIMEHT, 1 HA HbOTO
JleTaJibHillle noAuBJICE. [IpocTilie 3 cxeMo10, AKY A IOKa3yBaB CTYAeHTaM, IIPO Te, 1110
Ile OTaK MOBHHHO BUIJISIIATH, TOOTO € SIKaCh CTiMKiCTb, KOM'IOHITI pe3iniHC, MU iX
BUMIPIOEMO, HANPUKJAJ, B HAUIOMy JOCHiJXKeHHIi.I oni npegukTopu, fAKi Ha Hel
BIJIMBAIOTh, 60 [/is1 TOTO, 106 chniJibHOTA 260 rpoMajia abo iHCTUTYILiA 3aaulIanacs
CTiMKOI0, IOBUHHI OYTH, YMOBHO, L€ TAKUU Habip rajoyok, sKi TU CTaBUIL. 3a TEOPIi€l0
Hoppica, yuM 6inblile rajlouyoK TH CTaBHILI, TUM OiJbllle HMOBIpHICTb, 110 TBOS
CIiJIbHOTA BUSIBUTbCS CTIMKOIO.

Anhelina Tatarikova

16:28

3apas 1e TPOLIKHU NPo 1ji CKJIA/L0BI.

KSE Institute researcher

16:33

Hanpukiag, 11i ckyiaJioBi, Ipo fIKi 1 Ka3aB — MpenepeaHiCTb, pOOOCTHICTD, afanTalis
— Lie TabJIMLA 3 CTATTi, 1Ky MU Kcaau Ha Governance, sKka OCHOBHA 110 bOMY. TyT MU
OMMCYEMO, 110 JeTaJbHO MU PO3YMIEMO MiJ KOXHHUM LMM KOHLENTOM, aJje
npenepeHicTb — 1je € MeBHUM CTaH Habip IKMXOCh pecypciB. Ak MU 6yAeMo MOTIM
omnepallioHa/i30BYBaTH, 1l rpoMajia Ma€ Habip Emergency Response Plan and Prepared
Stocks and Resources. To6To, yMOBHO, 1je HasfiBHICTb iX, ajle B I0a/IbIIOMY, KOJIA MU
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3apa3 MNpayleMoO, MU pPO3yMieMO, L0 Lie He TibKM Tuly, HAaABHICTb CTaHOM, a
MOXJIMBICTB iX reHepyBaTH. Mu Mipsiu ctaHoM Ha 2022 pik nepeJ, BIMHOIO, TUTAH Y
rpomMa/, 110 B HUX 6yJ10 3 1[bOro pik. [Io iboMy MU AUBUINUCS IXHIO NIPUNIEPTHICTD.
Anhelina Tatarikova

17:27

Ane 3apa3 MOHa MOJUBUTHUCH e NIPO Te, B MOJAJIbIINX JOCHAIJKEHHAX MU JUBUJIUCH,
sKa TeHJEeHIis.

KSE Institute researcher

17:32

Yu BOHM, HANpUKJAJ, 36epiraloTb Liell piBeHb, YU K BifOyBa€TbCcs 1Liel Bechb
npouec. TyT gy»e BaXKJIMBO 3pO3YMITH JBa OCHOBHUX MOMEHTU. YU MU rOBOPUMO IIPO
rpomMaZly K agMiHicTpaTuBHY oguHuLto, ak OMC, i moce afMiHiCTpaTUBHE, Y4 MU
roBOPMMO MpPO TpoMajy SIK KOM'IOHITi. Olle BeJIMKWU, HameBHO, Mapy MicdliB MU
npaloBau 3 TUM, 11106 3po3yMiTU. TO6GTO HOPis 3/1a€ CBOE BU3HAYEHHS /1J1s1 KOM 'TOHITI,
JUISl CHIJIBHOTH. BUHUMKaE fy»e xopo1a AUCKYCis, Y4 MU MIpSIEMO CTIMKICTb CHIJIBHOTH,
TOAI Lle OJHI IHCTpyMEHTH, Y4 MM MIPAEMO CTIMKICTh iHCTUTYLiIMHY. MU MipsgemMo
CTiMKicTb  iHCcTHTyLiMHY.]l Bce mnpo Te, WO MM TOBOPUMO, ILe IpoO
iHcTuTynito. [HctuTynito OMC, iHcTUTYyLil0O rpoMaju. AK BOHA 3MIHIOETBLCA Iif 4ac
SKOTOCb 1WOKy? B HamoMy pociaif)keHHi MU mnomipsiid.. MoxiauBo, pfani 6yje
nepcoHaJsiizaris.

KSE Institute researcher

18:46

To6To, K10 A BBaXalo, 110 el BUMAJ0K, SKILO S BBaXKalo, 1110 1jeil BUNaA0K, SKIIO0 S
BBaXalo, 1110 Led BUNaJ 0K, AKILO S BBaXKalo, L]0 [jeH BUNaAo0K | MU MipsJiu iX CTaHOM Ha
JIOTUU 10 TOBHOMACIITAaOHOrO BTOPTHEHHS, MUTAJU Y HUX PETPOCNEKTHUBHO. [IoTiM
NUTAJIU CTAaHOM Ha OCiHb 2022 poky. [ moTiM, 110 B iIHIIOMY JOC/IIPKEHHI MU IPOBOAUIIA
Take K came, 60 uJitom 2023.To6bTo y Hac € BUMIpHM, 3 SKUMHU MH
npanBaiu. 3po3yMmisio, o Ha 2022 pik e Ti  cami rpoMazy, B 2023 1ie BxKe TPOIUKHU
3MiHWJIOCS, 60 AyKe BaXKO MeWHTelH, piBeHb iXHiH, 106 BOHM Ti K caMi Bci
BifnoBifau. Asie, yMOBHO, OL[i HasABHICTh JUX NpenepesHULb iHJEKC, Lie Te, [0 MU
TOBOPYMO NP0 HAABHICTD [0 AKUXCh PeCypCiB, AKi 3 JiTepaTypyu BUILJIMBAKOTh, L0 Lie €
OT TaKWM, TUIy, B JEAKUX JITepaTypi Lie NpeJUuKTOp CTIMKOCTi, TUIy, HAsABHICTb
pecypciB BIJIMBAaE Ha Te, YA TU OyJell NPOJOBXKyBaTH./lecb 1je NpsIMO TaKOX
BHU3HaYeHi, 1K CKJIaZj0Ba CTiHKOCTb.

Anhelina Tatarikova

19:57

A Mokell JiMllle YTOYHUTH, SIKi TPOMaJiu BU ONUTYyBaJM, IK BUOUPaA/H, ab0 K BOHO
CKJIaganocs?

KSE Institute researcher

20:08
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Tam HaiirosioBHila ifiesi B TOMy, 1[0 MM BUKOPUCTOBYBAJIU JJisl bOTO, 11106 BaM TOYHO
ckazaTu uudpu. AKio BaM LikaBo, g 3apa3 BiIKPHIO c06i cTaTTio MeToAoJ0rii. [louny
TaK OKHU 1110. MU IPOBOAWIU ONIUTYBAHHA pa3oM, MU BUKOPUCTOBYBAJIM Ieplli JaHi,
aki nposoguso KCE ArponedHtp. Bonn onutyBanu e BJiTKy 2022 poky. MeHi
3/laEThCS, TaM Oysi0 MpUb6IU3HO 262 rpomMaau. Akuid popMaT IXHBOTrO ONUTYBAHHS,
3apa3s g BaM CKaXy, MeHi Tpeba 3HalTH, ajie MU IPOBOUJIU 1€ B ciiiBnpari 3 FOuIiT, aKio
BU 3HaA€ETe. Bechb Llel MPOEKT AOC/IP)KEHHS TaKoX OyB crnoHcopoBaHui HOaiT i mMu
npaLBa/v caMe 3 HUMHU 110 LibOMY JIOCJ/Ii/PKEHHI CTIMKOCTi rpoMaz, [aed B ToMy, 1110 MU
po3cuasiv 1Lied ONUTHHUK, ajie BUKOPUCTOBYBaJIU JJis TOro, U006 306i/JbLIUTH
MOXJIMBICTb BiJMMOBI], MU BUKOPUCTOBYBaJIU acomianmii rpomaz. Mu
BUKOpPUCTOBYBaJIM, 3apa3 BaM CKaxy, MeHi 3gaetbcd, AMY.B AMY mu wmorau
npaioBaTy, aje 1e 6ysa [[[o6 BaM He TOUHO CKa3aTH... Tak, B 3arajibHOMY y Hac total
number of responses rpomana — 1e 474.

KSE Institute researcher

21:32

lle 33 BigcoTku Bif Bcix rpoMaj, B YkpaiHi. 148 — urban gromadas i 326 — rural, o
BiZimoBiziae po3noiny B YkpaiHi Mixk urban i rural. 1o perionax, Mu iioro He 3Ba>KyBaJiu
Jlo KiHIIgl, ajJle BOHO BiZiMOBi/la€ 6i/bIIICTIO IUX MAaKpPOperioHiB, MiBHIY, MiBAeHb, IXHIH
PO3M0/IiJ1 CTAaTUCTUYHO CUTHiIPiKAHT. IK BOHO JIiJINI0CS 1O IBOX OMUTHUKaxX? 474 - 11e
cepBH, fKi NIpoBOAUB ArpoueHTp. /|pyruu cepBic, AKMK MU MPOBOJUJIU BXKe Mi3Hillle,
HabpaB 138, ajie Tak caMo po3MOAiJIeHUX CTATUCTUYHO MPABUJIbHO, i TaM MU BiKu a1
BXke jgeski..lllo6 matu posmnojin piBHUM Mixk urban-rural i Tak camo West-
South. OcHOBHE, PO YOMY MU 3BaXKyBaJIH, i€ MiCIli CiJIbChKI i IXHE PO3M0OI0’KEHHS CaMe
B perioHax YkpaiHu.

Anhelina Tatarikova

22:47

Tak, cynep. [lymaro, 1 3M0XKy NOAUBUTHUCA B LOCJIIIPKEHHI 1ie JeTaJIbHille.

KSE Institute researcher

22:54

Tak, TH BCTaTHE MOXelll...

Anhelina Tatarikova

22:58

A Toni noBepHyCh A0 MUTAHb, 60 MU TaK TPOIIKHU MillLJIY, ajie Iie Yy/I0BOo, 60 1e IKpa3
roJoBHa MeTa, Npo L0 HaM Tpeba mnoroBopuTu.llo cyTi, och Lel eseMeHT
a[JalITUBHOCTI 3 TPbOX, AKMX BU HaBeJIY, 3JaTHICTIO TpOMajy, pearyBaTi. Lle, HaneBHe,
i pobacTHicTb, i aganTuBHicTh. TO6TO, MO-Neplle, 3JaTHICTb BUCTOSTH, a MO-JAPYTE,
3/laTHiICTh 3MiHUTUCA. Ik 6M BMU 3arajioM 3a pe3yJbTaTaMU JOCJiIKEHHS
OXapaKTepu3yBaJIU 3[,aTHICThb YKpalHCbKUX rpoMaz? Yu ckopille AJis HaC CTIMKICTh Lie
BUCTOSATU? YU 6araTo XTO TaKOX aJlallTOBYEThCS, 3MiHIOETbCA? YU 1K BU 1ie 6a4UTE?
KSE Institute researcher

23:45
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3apa3 Ay»e KOpPOTKO.JA€EMO BiANOBiAb Ha Le.luMuU TpboMa cnanjaMu f iX Ayxe
JIt06J110, 60 BOHU SIKpa3 YiTKO MOKA3yITb HE MPO Te, 1[0 MU XOUYEMO CKa3aTH, a Ipo Te,
110 HaM TPOIUKHA HAaBararOTbCA CKa3aTH JaHi. AKII0 NOLUBUTHUCA CEpPeLHI0 OLiHKY I10
HasiBHOCTI pecypciB, olle mpulepesiHe, CTaHOM Ha JOoTUKA 2022 poOKy, TO cepeHin
nokasHUkK — 1e 2,5 3 14. To6To piBeHb HAsABHOCTI pecypciB — HeHMOBIpHO HU3bKUU
CTAaHOM Ha IMOYaTOK JIIOTOro. Ajle KOJIM MU TepexXoArMMOo /0 NMOKa3HUKIB pobacHec i
alallTUBHOCTI, MU 6a4KMMO 30BCiM iHIi [udpu. CepeaHiil noka3HUK pobacHec 6yB 1,36
3 IBOX.

KSE | instiute  '*LEAD KSE | institte  **LEAD

Data from 138 hromadas about 1~

Average - 2.5 I Average -1.36

KSE [ institwte "' LEAD

¥ ¥
»
vl X, -
ADAPTATION SCORE . » ‘i
. . . N s
Data about 138 hromada's £ A e . ¥ g
abilty to organize the operation Py - -
L

Average -3.1

Anhelina Tatarikova

24:30

[Illo BUMipro€eThbCA 3 UM?

KSE Institute researcher

24:32

[le mpocTo ABa 6iHapHUX NHUTaHHS, K NOEAHYIOTHCA. lle MpoJoBXKeHHS HaJlaHHS
6a30BUX aAMiHICTPAaTUBHUX MOCAYT i NPOJOBXEHHA HaJlaHHA MU BUOpanu TyT fyxe
CKJIaJiHO CKa3aTH, 1[0 TakKe MpOoJoBXKeHHS (QYHKIIOHYBaHHS. MU BU3HAYWJIU Lie K
aJMIHICTpaTUBHI MOCAYTH i WOCh AyXKe 6a30Be, IK NPaBOBi cMITTA. Y Hac Oyau 1i
JlaHi. Jlani mpaBOBi CMITTA MOXYTb OYyTH XOpolli NMPOKCIi A0 TOro, 10 CUCTeMa
NpalloE. K0 TpoMaja 3yNUHWUJIA CBOK JisJIbHICTb, TO y Tebe He BUBO3UThCS
CTaTTA. KO BCe-BCe TOPUTh, TO TAKOr0 HeMae€.[ OT Mo LMX XapaKTEPUCTUKAX MU
6ayrMo, 10 NPO6GACHICTL — Jy»Ke XOPOIIMM MOKa3HUK.| 1e BUAHO Ha KapTi, 110
3p03yMiJio, 1110 perioHy, Ae BifoyBaeThcs Haibinbiie BBT, Y HUX 1je onuTyBaHHS, YU
BiibyBa/ivcsd 3yNUHKKM 3 JIIOTOFO 0O TpaBeHb YU YepBeHb, 1106 BaM He
36pexaTu. 3p03yMiJio, 1110 BOHU OYyAyTh BifbyBaTUCA TaM, Ae npsaAMi 60HoBi Aii. | e
MOKa3ye, L0 SKIO TpoMajZa 3yNUHSE CBOE (PYHKLIOHYBaHHS, TO BOHA TaM He
BUBO3UTbCS CMITTS, TaM He Bi/|0yBalOThCS a/IMiHICTPaTUBHI NPOLIECH.

KSE Institute researcher
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25:51
Asle B UX IHIIUX, AIKUX HaBiTb HU3bKa IpPHUIlEepeJHULS [0 LIbOro, BOHU BCE OJHO

NPOJIOBXKYIOTh SIKOChb PYHKIIIOHyBaTH, NPOJOBXKYIOTh 110Ch po6UTU. YoMy Lie xopolie
NMHWTAaHHA Ha JOCJAIJKeHHS, SKMM MM HaMarajJucsd 4aCTKOBO BiAMNOBIiCTH. [lecb MU
3a/IMILIAEMO 1ie JJisl IOCAiHUKIB moaabuinM. Le 3aBxk/au Xopoiia po6oTa. fAkiio y Bac
Oisibllle MUTaHb MiC/AS LbOTO, HiXK BiAmoBigel. | Tak caMo 3 aZaNTHUBHICTIO, TPOLIKH
MeHllle JaHUX, 60 TYyT MU NMUTAJU N'9Th NUTaHb, 3 HbOI0 pobUThCcs Texxk Adaptation
Score. lle My nuTanu ctaHoM Ha 2022 pik oCiHb, TOAi IKpa3 BXKe BCi po3yMiJiy, 1110 6yae
Jly’Ke CKJyIaJiHa 3uMa. MU cnuTaiv y TpoMa/, 1[0 BOHU 3pO0OUJIM 3 I'SITU HEOOXiAHUX, S
He MaM'sTalo, Yy Ie I'ITh He0OXiJHUX, MU caMi BU3HAYMJIH, YU 1le B3STH, HAPUKIAJ,
Ha TOW MOMEHT PO3CHJIAJMUCA LeHTpasbHi BJAaAy, 0 6 BaM NOTPi6HO 6yJio 3p06UTH
BXKe 3apas /il TOTo, 06 MepexUuTH 1o 3uMy. | ole fAKich 1ji XapaKTepUCTUKH, SKi
HamepeJ BOHU aJlalTOBYBa/d B CBOI MPAKTHUKY. TaM, Hanpukiaj, 3abe3nedyusiu
pe3epBHe...

KSE Institute researcher

26:52

KuBsieHHA [Jid MeJAWYHUX 3aKJ/aJiB 4YM TaM le Ioch. [le TOYHO € B CTaTTi, fK
BU3HAYE€HHSI IIMX M'SITU NUTaHb. I MOXy BaM Momi3Hille HajiciaTH, aje Lie M'STh
NpaKTHUK afanTalii o0 3MMOBOTO nepioay.

Anhelina Tatarikova

27:08

[ mo MM 6a4YMMO TaKOX, 1[0 Lli TPOMajy, HABiTh fIKi JAeoKymnoBaHi 6y.iu, YopHiBCcbKa,
CyMmcbKa 06J1aCcThb JAesKi, i B 3arajibHOMY ixHiil moka3zaHocTi Tex 3, 1, 5.

KSE Institute researcher

27:18

To6To yoMych BifjOyBa€ThCA 1 afanTallis i NpoAoBKeHHS QYHKIIIOHyBaHHS, X04a iHIIi
pecypcH CKJIaZlyBalOThb CTIMKOCTI, BOHM AOCUTB MicTi. Ha moyaTky. I oT e sfikpas, meHi
3[A€ETHCH, LI KJIaCHA XapaKTepPUCTUKA, 110 ONUCYE HAaM, 1110 MU MOKeMO TOBOPUTH IIPO
yKpalHCBKI rpoMajy, 110, CTapille, B Cyliepey, TOMY 110 BOHU MaJii HU3bKI pecypcy, i
TYT BUHUKAE MUTAHHS, @ YOMY K TaK BiibyBaeTbca? | oT Halli BiANOBiAI OCHOBHI, He
roBOpsiuM, 1110 € OPiliHHUMU CTATUCTUUHUMH, SIK 1ie, TPeJJUKTOPaMH, Iie MU MOKeMO 3
BaMHU MOTIM IOKaXy, L0 € CTATUCTUYHUMHU NIpeJUKTOpaMy, Ajie [Bi BeJMKi BifOBiAl
— 1le JelleHTpasi3alis K npolec, sKui 6yB nepej MM, SsKUM BiiTOBijae ToMy, 1110 Y
Bac € xo4a 6 ABa poku 3 2020 poky, AesKi rpoMaJu Gijiblile, € JOCUTh QYHKI[IOHYBaHHS
cBoiMU pecypcamu i 6inbiioi goBipu. MU gociaifpkyeMo muUTaHHS A0BipH, OGijblIol
JIOBIpHU 10 )KUTEJIIB, 10 IbOTO Mepa, a He JI0 LIeHTPaJIbHOI BJaJH, 10 MiCbKOI.

KSE Institute researcher

28:23

[ Tak camo, ApyTe, Lie Te, 1[0 MU 6aYMMO i 6araTo NpaiweMo 3 MOEIO CyliepBal3epKoI0
Ha [liyHi, 3 TeMo10 3a/1y4yeHHS pecypciB BiJ cTelkxo/epiB. MU nobayuau npo Te, U0
olle 3aJly4YeHHs opraHisauiu, ki ¢pisaM4HO 3HaX0AAThbCA Y Tebe B rpoMajii, 6i3Hecy, XTO
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TaM lije NpocTo 6i3Hec, oAy, ki npuxosaTh, NGO, i Tak AaJji, BOHO TaK0X HalpsaMy
KOpeJIIoE 3 TUM, L0 MOTIM y Tebe 3'ABJAIOTbLCA B mpoleci oni pecypcu. To6To Mu
Mipuad B 22-My polji, oy, B 23-My poLi, Ije y TpeTil XBWJI, Ka 1 Ka3aBp, i TaM MU
3a/iaBasiv iM nUTaHHs, BoHU MOBUHHI 6yJi1 OL[iHUTH, 3 IKUMU CTEUKXOJZlepaMu BOHU
Halbi/sbllle NpalOI0Th i IK YacTo B3araJi npaiioTh. lle 6ysio Take nutaHHA. [loTim
BUIIUTAJIU Y HUX HAABHICTb LIUX pecypcCiB. € NpAMO 3aJIeXKHICTb Kay3aJibHa, Ije caMe B
perpecisix nepeBipsijiy, [0 BOHA He Cylep3HayHa, ajie YUM Oijiblie y Tebe 3a1ydeHHs
CTeNKXO0JIlepiB, TUM Kpalluil y Tebe NOTEHIiIMHUU pe3yJbTar.

KSE Institute researcher

29:22

Mo>k/iMBO, BOHM OOMJIBi 3ajieXkaTh BiJj 4Orocb TPeThbOro, 1[0 MM He 3HAEMO, A SK
JlaJii. Asie 11e MUTAHHS, IKe CTaHe Ha 3apas, 1[0 MU 6a4yuMo. ToO6TO BiANOBIAb HA Lie —
e, cKopile, epeKTUBHE 3a/lyUeHHS] PeCypcCiB BiJ, He JAepkaBHOI CKJaJl0BOi, TOOTO
6i3Hecy, i epeKTUBHe IXHE 3a/ly4eHHs [0 BUpilleHHA npobJseM. Te, 1o MU 6a4UMO 3
6araTbOx iCTOpik Takox.A Jpyra — Ije HasBHICTb IIbOTO MONEPEJHbOTO AOCBifAy,
MeHeJ>KMEHTY TpoMaZy i sikecb BUOY/IOByBaHHSl HeE3aJIeX)KHOCTi Bij, IeHTpasibHOI
BJIa/i¥, 60 3 TUX IJIMOMHHUX IHTEPB'I0, IKi MU TEX NPOBOJIUJIU, MU 6AYMMO, 1110 HE 6YJI0
I bOT0O MOMEHTY IapaJji3y, 10 MU 4eKaeMO 3apas, 10 B Kuesi BUpimuThcd. AKich Ail
BiilbyBa/ivcsl BKe oJipa3y, WIBUJKA peaklis, i 1e ABi ckJajoBi, ki Halbinblie
BKJIMHYJIU.

Anhelina Tatarikova

30:13

Tak, ye gyxe Ka1acHi iHcauTU. MOXJIMBO, 1 TYT HE [10 KiHIIf PO3YMil0, yTOYHUTHU PeCypcH
cTelkxoJs/iepiB. lle mepeBakHO PpiHAHCOBI YK TAaKOX CHiBIpaLsd, YU IXHA JYMKA, UM IXHi
MoxauBocTi? o TyT nig pecypcamu, po3yminu?

KSE Institute researcher

30:32

Y MeHe HEMaE 1IbOTO CJ1aiy, 60 e iHIlIa YacTUHA AOC/i/KEHb. AJie SKI0 MU TOBOPUMO
Ipo 1ie, TaM BUJIJISIIOTHCS PiBHI, KOJIM € iHPOpMYyBaHHS, KOMYyHiKallisl, TapTHEPCTBO.
Anhelina Tatarikova

31:01

Tak, nigBucJio. fI Bac He yyJsia. 3apa3 MeHe uyTe?

KSE Institute researcher

31:05

Tak, 3apa3 Bac uyTH. [lobpe, cynep. Y MeHe 3HMKJIA Ballla KAPTUHKa.

Anhelina Tatarikova

31:11

Tak, g gkpa3s ii cnenjasibHO 3a6pasa, 106 NTpOCUTrHaNi3yBaTU. Y MeHe BU 3HUKJIM Ha
iHpopMyBaHHi.

KSE Institute researcher

31:18
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A, Tak.

Anhelina Tatarikova

31:19

Ineqa B Tomy, 110...

KSE Institute researcher

31:20

€ n'ATh CKJAJ0OBUX, i MU JAUBUMOCS, SKILO 1€ 3aJy4eHHs], TO Ile MapTHEPCTBO, i
JleJleTyBaHHSA SIKMXOCh 000B'A3KiIB. [Aes B TOMy, 1110 pecypcH, i 1ie y»Ke KJIacHO Te, 1110
MU 6a4MMO, 1110 BXKe po3yMitoTh 3apa3 cami OMC, ujo HI'O, 6i3Hec ekcniepTH, poHaY, Lie
ixHi pecypcu aus toro, To6To, He B TaKOMy NpPSIMOMY CEHCIi JieJieryBaTH, aje y Tebe,
HanpuKJaJ, po36UTa 1KoJa, y Tebe HEMAE PeCypCiB, TU HEe MOXell NPUNHSATH 3apa3
HOBUU 610/KeT, TO6I Tpeba Il BifHOBUTH. TH Moxell HiTH A0 6i3Hecy, y Tebe € Bxe
SIKiCb, MOKJIMBO, 3B'SI3KU 3 pOHA0M BEJIMKHUM, TYMaHITApHUM 4Yepe3 IKYyCb 'POMa/ICbKY
opradisariito, ika pyHKILIOHY€E y Bac, i Ije JJ0/laTKOBE 3a/Iy4eHHs 1IUuX pecypciB. Aki ue
TUIIM pecypciB? MeHi 3/]a€ThCs, Ay»Ke CKJIAJHO MOTO BU3HAUMUTH, 60 1ie iJie Bij Keucy
Jl0 KeHWcy, ajie Ile YMOBHO B Halllikd TUIIOJIOTII 1€ 1 JIIOACBbKI pecypcH, KO TH MOXell
6paTu KoJ JJisl IPUUHSATTSA pillleHb UM IPOCTO /10 0O6rOBOPEHHS.

KSE Institute researcher

32:25

To6To Ha MoYaTKy MOBHOMACUITAGHOTO BTOPTHEHHS — Il MPOCTO MEHEKMEHT i
KOOpAUHAllisl pecypciB i Jsitofel, ki moch po6ssaThb. TO6TO MoOYMHAOUM BiJi BTiHHS
CiTOK, 3aKiHUYI04YM MPSIM CTBOPEHHSM, K i 6yBasio Ha ®PpaHkiBcbky, Save Ukraine,
BEJIMKOT0 Xalby, KW JomoMarae HanpsMy i 3akynoBye ajs MicueBux BPO, i goci
GyHKLIOHYE | NepeTBOPIOETLCA B iHCTUTYLI10. TO6TO TH 3asydaewl JoAed CIo4YaTKy
JUisl TOrO, 1106 BOHU TOOi, Mmo-mepiile, AejeryBaTu iM sKiCb MOBHOBaXKe€HHs, 60 THU
IPOCTO He MOXelll, 60 y Tebe CKJIaZHa CUTYyallis. A Mo-ApPyromMy TH NOTIM Iiie 3aJy4aell,
BOHU JIOTIOMaralTb TO6i 3HaX0AUTHU HOBI pecypcH.

Anhelina Tatarikova

33:06

To6To sikich 360py, sikich ilge. | o1e pecypcu, BOHU JiI0/ChKi i piHaHCOBI.

KSE Institute researcher

33:12

A 6 ix Tak BH3HAYUB. A gKIO IJKOIIe KOMAaTH, TO TYyT AyKe CKaajHO Bxe. JIloAchki
pecypcu MOXKyTb OyTH cymnep pi3HOro Tumy, ¢piHAHCOBI Ije MOXe OYTH TeX CyIep IOo-
pi3HOMY.

Anhelina Tatarikova

33:25

lle sskpa3 K/JIacHO JJi1g AOCHipKeHHs CUCTeMaTU3yBaTH. f 6yy 4ac Bij yacy BepTaTucs
B MOi KOPOTKIi NUTAaHHS, aJie TOKU MeHI Ccynep 1jiKaBo Te, 1110 MU 06roBopuid. Hactynue
y MeHe Npo NpUHUUNU. fl B AOCaip)KeHH]I po36Upaloch, K e pOOUTH, MiAX0AH, LIJIAXU
iHIIMM 4YKWHOM. MOXJIMBO, BU 6 3anpoNOHYBa/id, MOXJWBO, MU 6 Liel 4YaCTKOBHUU
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NPUKPUJIY, aJle TaK WOro sK, BUAIJIMTH [ABa-TPU NPUHUUINU, 1106 po306yAyBaTH 110
CTiMKIiCTb.

KSE Institute researcher

34:02

Came po36yyBaTH YU BUMIPATH TYT?

Anhelina Tatarikova

34:04

Hi-Hi, 106 nobyayBaTu. BumipaTu s Bxke nocsayxaJa.

KSE Institute researcher

34:09

st diHaHCOBOI CTIMKOCTI BaM 1iie MOXe Oy TH 1[iKaBo, 3apa3 s MOKaXYy 110 KapTy, came
Jlpyra 4acTUHa, Apyra CTaTTIo, AKy MU MyOJIiKyBaJ/id, BOHA TaK0> HAa3UBA€EThCs, caMe
npo OlKeTHY CTiHKicThb, i TaM MU JUBUAMCA Ha AaHux OpenBudget, oT came Tam €
nifxiz, i cTidKicTb Ay»Ke NPOCTO BU3HAYAEThCA TaM 6e3 1IbOro BChOro. | TaM € mpocTo
How Revenues Change, Meii 22, ¢peBpaui 23, To6TO MicsAlb 10 Micslsd MU JUBUMOCS, 60
TaM >Ke € MeBHa Ce30HHICTh, 106 1le He BUNaJIO0.A ApYrul, 1ie, HANPUKIAJ, AyxKe
XOpOIIMM, MeHi cnoA06aeThCs HACOpaB/li, BiH TPOIWIKK CKAaAHIIKUK. OnKcH, 10 Ie
CHpaB/i CTiIMKICTBb, ajie olie Apyra KapTa, 1je «During how many months revenues were
above the pre-war level».

KSE Institute researcher

35:02

To6To MU IUBHUMOCS, CKIZIBKU Micsillb [0 Micsilb, HY, TyT Ip0o6JeMa, [0 TyT CE30HHICTh
ripie BU3HAYA€ETHCS, aJie TH MOKelll, OT y Tebe € piBeHb JOBOEHHU, HY, HE IOBOEHHUH,
a I0BKOJIa MaclITabHOTO BTOPTrHEHHS, | OT TH AUBUIIICA NPOCTO, IK 6araTo Mics1iB, abo
CKiJIbKHM Mics1iB rpoMa/a il Tpeba JJis TOro, 06 NoBepHYTHCS A0 11boro piBHSA. OT Lie
BCe MpPO €KOHOMIYHi CTilKicTb. MeHi 31a€ThCs, PO Hel TPOILIKHU Jieriie TOBOPUTH, 60
BOHO 6i/b111 3po3yMmijio. lle moBepHeHHd i afjanTauis. [IpocTo ekoHOMIYHO cKJafHilIe
BM3HAYUTHU ajanTtauiro. MoxkHa [UBUTHUCA, SIK TpoMaja 3MiHWUJA CBOI BIiJCOTKHU
N0/JJaTKOBUX HAJX0MKeHb, Lle Moxke 6yTH 1ikaBOI TeMOto. AJie Ay»e NpocTo, 60 y Tebe
€ AKWMICh NOKA3HUK [0 BiliHY, 1 y Tebe € mMoka3HUK 3apa3. Tu Moxell NOJUBUTUCH,
CKiJIbKM MicAIiB Tpeba, YM CKiJIbKM, He 3Hal0, HACKIJIbKU 3MIiHUJIOCS, HACKIiJIbKU
rpomaja BraJa. | 1je KJacHo, 106 TOBOPUTU caMe NP0 eKOHOMIUHICTb.

Anhelina Tatarikova

36:08

A 1o yacTUHKY Aocai/pkeHHs1 06pe 3Hato, 60 A ii okpeMo cobi moyrTasa, BUiauaa. [
Jla, BoHa 3akpue yacTuHKy MOI'O, HajacTh BiAMOBiAb Ha 1Ii NUTaHHS, 60 TAaKOXK 51 OYAYy
JUBUTUCS, Y Bac Oisblie 3 iHCTUTYLLIHHOTO GOKY, 1 TAKOX OyAy AUBUTUCA 3 MO3ULI
6i3HeciB, 3 mo3ullii ito/iel, 3 mo3uil JisibHOCTi opranizaniil. Hy, HI'O, fe sik HanpsiMok
6i3Hec, ase Ti, W0 MOXYTb 3ajsydyaTu ¢iHaHcoBi pecypcu. Tomy 1e Ayxke KJjacHa
YaCTHWHKA, fKa BIiANOBiJjJae MeHi 4YacTKOBO. Ajie MOXYy IIOBEpHYTUCA Telep [0
nuTaHb. Jlo po30yA0BUM NpPUHLMMOIB po36yaoBU gk rpomazam. o im mMoxHa
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pobuTtu? CaMe Mpo MiJIX0/H, i lle He CKiJIbKY NPOo LIJISAXH pillleHHd, a AKUMHU IiiXo aMu
BapTO 1ie pPOOUTH.

KSE Institute researcher

37:09

[le 3HOBY > TakKWd Ha 1Lii TPpU XapaKTEPUCTUKHU i K IM 1ie pobuTu. HaliBaxk/uBilie
npanpoBaTH 3 Ii€l0 npenapaTtHicTio. Pecypcu, pecypcu, e pas pecypcu.l Tpeba
pPO3yMIiTH, i HOMY MU, HallpUKJIa[, ToYasiu y 23-My poli el NpoekT. Mu po6uMo ioro B
3rasibHOMY. lle Mo gocai/pkeHH!o, SIK MOB'I3aHO MiclleBa JeMOKpaTif 3 CTilKicTio. Mu
po6uMO 1ie [l MIBEJCbKUX MYHILUITialiTETiB. Ix JlyKe LiKaBUW J0CBifg YKpalHu. Mu
BXKe PiK JO0CJi/I)KYEMO, 3apa3 BUTpaJiu 1ie OJUH HOBUU pecypc IIKOJH, IKUWA By/leMo
pobuTu faJji. Ase iless B TOMy, L0 iX I[ikaBO 4OMYy, SIK Ile MOXe OYTHU Tak, 1110 YKpaiHa
6e3 BifICyTHOCTI 1IUX pecypcCiB rapHo... NPOsIBUJIU cebe B SIKUWChb MEBHUN KOPOTKUU
nepioj, BeJUMKOro mokKy.l 4 TyT AKpa3s [AJd HUX, MU BU3HAYaEMO OCHOBHY IO
ck/a1aa0By. lle Bce-Taku po60Ta, i Te, [0 MU IM paZiMo, 1ie po60Ta 3 MOIIYyKYy pecypciB. |
TYT A NIOBepPTaCd 0 LIbOr0 BU3HAYEHHH pecypcCiB, 1K 4 BaM Kasas, L0 Le 1 JIJCbKI
opradisariiiii, i ¢iHaHCOBI.

KSE Institute researcher

38:12

To6To, Ik MyHiUMMaaiTeT MOBUHEH MpalOBAaTU 3 UM, 3HATH, K MiHIMyM MaTH
KOHTAKTH, IBUJKI BCiX BeJMKHUX acouialiil 6i3Hecy. Ckopilie, 1je He BCiX BeJMKUX
rpoMajiax, Iie acolliallisi IpocTo BeJUKOTO Oi3Hecy, sike B Tebe €, 60 Ay»Ke 4acTo came
BOHU CTAOTh OL[UM JIpaiBEPOM, 11100 MIBU/IKO AeCh 3HAWTH, HE 3HAI0, MiHIMYM MPOCTO
3amnacuy DXi, masauBa i Tak gaJji, 3 TOro, 10 MM 0AYMJIH 3 IJIMO60AHUX iHTepB'IOB. | BU
NOBHHHI NpaloBaTH, 106 y Bac 6yJ/iu TemJi KOHTAKTU 3 UM 6i3HecoM, i po3yMiTH, K
BU MOr0 MOKeTe 3a/JyUYUTH, SIKILO L[0Ch CTAETHCS. ¥ Bac MOBUHHO OyTH B ifjeaJi Te, 110
MU pagumo. lle He Bcrogu € B YkKpaiHi. [leBHUM AKWKCb OopraH gopagyuu. 1 3apa3s
CTBOpIOI0 6araTo A0paAvyux OpraHiB, IKi NIPOCTO BUKOHYIOTb (PYHKIiI0, BOHU HE €
yacTuHoto OMC, a 1ne THUNOBO, HNPOCTO JAJs TOro, o6 MU MaJu peryJspHY
KOMYHiKallito. € oT 3 6i3HecoM Taki, 3apa3 cTBoproeThbcst Pagu BIIO.

KSE Institute researcher

39:14

Paau BIIO MaioTh TpOIUKM iHIIY QYyHKIiIO, ajse g ifies B ToMy, 110 Lie MeBHi sKich
HedopMa/ibHi HETBOPKHY, i B /I€IKMX BEJIMKUX MiCTaX BOHU € i CTBOpEHI.

Anhelina Tatarikova

39:24

OT g HaBoauB npukaaj Came IBaHO-PpaHKIBCHK, [ie 1 Ay»e KJIACHO Lie Npalio, TaK
caMO MU HaMmaraJjucs, TaMm 6yB Ha nodaTky 2022 poky, s npalBaB B MPOEKTI, AKUN
caMe HaMmaraBCsd BeJUKUM OO6JIJaCHUM LIEHTPOM JOMNOMOITH NOOYAYyBaTH TakKi
MEHTBOPKHU.

KSE Institute researcher

39:38
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To6To mpocTo 3i6paTu BCix JiAeH, siki IKOCb MOB'SI3aHi 3 MUTAaHHSIM KPU30BOTO
pearyBaHHs, BOJIOHTEpPH, 6i3HecC i Tak JjaJii, MpocTo 3i6paTH iX 3a OJUH CTOJI, 11106 BOHU
xo4a 6 3HaJIM OJIMH OJHOTO i, MOXKe, 1ie 36i/bIIN/I0 KiJIbKICTb IXHiX NpOoIleciB, sKi BOHU
MiX C06010 6Y1yTh POOUTH.

Anhelina Tatarikova

39:55

Ane ne 3a/1y4eHHA OLMX peCcypciB, 1je TOJI0BHe.

KSE Institute researcher

39:59

[ 3HOBY K Taky, MOBEPTAKYUCh L0 LbOr0 BUMIpPY MNpelepesHULTB, Lie He TiJIbKU
pecypcu piHaHCOBI, a 1e e ¥ naHu. [lnanu pearyBaHHs, sikicb popMmaJibHi. lle gyxe
KJIACHO, 1[0 3apa3 NpUDK/PKAITh IBe/CbKi IapTHEPH, TOBOPATDH 3 MYHILIUIIAJIITETOM B
YKpaiHi, BOHU KaXyTh, Hy a [ie Ballli 0yJIM IJIaHU fKiCh Sk mepearyBasiv, BOHU KaXXyTb,
sKi MJIaHW, Y HacC Takoro He 6yJio, y HAac O6yJiM gKich CTapi IJIaHU, ajie TaM HamnajaJu 3
iHmoi ctopoHu. To6To 1le Ie paJsHCbKOro 3pa3Ka, aJje Iie KJacHo, [0 TakK
Bifgoynocs. lle, ckopilie, Bcynepey npo Te, 10 S 3HOBY TOBOpPIO. AJle BOHM MOBUHHI
dyHKIioHYBaTHU. fl He 3HAl0, MU He 3aX0/IUMO CaMe B 110 CKJIaJIOBY, 1106 NpsiMO 3apa3
TOBOPUTH, y AKHUX KIJIbKOCTI MYHIUUIAIITETIB € Li [JIaHYU, HACKIJIbKM 4acTO BOHH
BiTHOBJIIOBAJIUCH i Tak faJi. Lle xopo1ie nuTaHH4, Lje JOCHAiJHUKY, AKi camMme PO security
6isbiie mpanolTh. MU npanpeMo 3 Temow 6inbimie OMC i gemokparii, ane ue i
CTiMKOCTI, i BUMIip iIHCTUTYL[iINHUM.

KSE Institute researcher

40:59

AJsie e Te, 1110 BaXXKJIMBO BEChb Yac MOT0 i OHOBJIIOBATH, i MATH OII0 MiArOTOBJIEHICTH i I1i
pecypcu. Hy a gpyre, e npo aganTanito. Tv HIKOJIU HIIK He NIATOAY€ENICA 0 afanTallii,
60 Lie WBU/KICTb NPUUHATTSA pitleHb. [IBUAKICTD NPUKHATTS pillieHb — 1€ IPO AKYCh
NeBHY iHCTUTYIiMHY CTPYKTYpYy.Y Tebe MOBUHHA OyTH CBOOOAA MPUUHATTS SIKOTOCh
pillieHHs, TOOTO 3a/MIIATHUCS, JelleHTpasi3alis, e y Tebe € He3anexHid OMC, akui
MOXe NpUUMaTH pillleHHs i 10 HUX He BifnosizaTu notiMm. To6To BiamoBigaTu mpo
3aKOHHICTb I|bOT'0 pillleHHs, ajie He BifjMoBifaTH, 3 4Oro BiH 3pO0OUB caMe TakK, sK BiH
XOTIiB 1 Tak gaJi.

KSE Institute researcher

41:38

Hy, a pobacHe — 1e perioHa/jibHi nepeBipKH, ajie MeHi 3/Ja€ThbCs, L0 HaWBaXK/IUBillIe
BCe-TaKH, SIKIO TH 3abe3Mevyell Ol HassBHICTh LIMX MEPLIUX PeCypcCiB, MPO L0 HaM
Kaxxke Hopik, 1110 TH 11e yKpalHCbKi rpoMazy 3arajioM Mu He MOXXeMO BU3HAYUTHU OJHY
AKyCb NPUYUHY, aJie 1e, CKOpill, i Yyepe3 JAelleHTpaJsi3alilo, i yepe3 MeBHUU [JOCBIJ
B3a€EMOJ|i, 1 yepe3 neBHY fAKyCb CTPYKTYpPY, K BOHHM NPUMMAKTh pilleHHd, L0 He
MaloTh L€l 3a6I0POKPATU30BaHOCTI. BOHU A0CUTH Xopolui 6y/id Bxke B po6AaCHOCTI i B
alanTUBHOCTI, ajle OT po3cJyxaucsd, i MU TaM JUBUMOCA 1ie,  3apa3 BaM MOKaxy
rpadik, MeHi 3J]a€ETbCS, NPO SIKUW § HaWOiJIblIe NPO HbBOTO Bech yac Aymato. lle
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BU3HaueHHs  KuibkocTi low  preparation, moderate preparation, high
preparation. OfMHUYKa — L€ ilea/IbHUM NOKAa3HUK N0 KX 14 nuTaHHAX iHAeKcy. | mo
MU 6Gauumo? CtaHoM Ha JrwTuil 2022 poky y Hac 76% rpomaa MawTb low
preparation. CTaHOM Ha... Bxe »x0BTeHb, 61% MaroTb BUCOKY MiTOTOBJIEHICTb.

KSE Institute researcher

42:49

Tob6To Bxe BUpiBHAJACA CUTyallis, MU 3pO3yMiJH, L0 OLel OyB BEJMKHH ILIOK
CIIOYaTKY, BCi I0YaJIU TOTYBATHUCH | TaK AaJi. Aje OT, HAPUKJIAJ, Te, 110 MU MipSJIU BKe
Mapul 24-ro poKy, BOHa TpOILKH, BXe OiabliicTh rpomas Mae moderate
preparation. To6To = BOHa  BCce  OJAHO Ma€ TaKy  HUCXIAHY  TPOLIKH
XapaKTepPUCTUKY. MoxrBo, 1je i JioriyHo, To6TO BXXe He TaK BOHO BaXJUBO, TH
po3yMieln npo Bce 1ie. Ajie 1ie He GaKT CTiMKicTi. | e Ay>ke KJlacHe, MeHi 3/]1a€EThCH, Te,
10 Tpeba apTUKYJIOBATU CIOYATKY, 1110 1€ He U[0Ch CTasocsd. TOOTO He Te, 110 K0
rpoMajay BUSABUJIMUCA CTIMKUMU Y 2022 po1ji, BOHM BUABJIAIOTbLCA CTIMKUMU HaBIiThb [0
qux e camux TuniB wmokiB y 2025.Toro, mo 3MiHW0ETbCA Bce.l 3MiHIOEThCH,
HallpUKJIaJ, TUTAaHHA JOBipHU. Lle MoxKe 3MiHIOBAaTHCA ¥ Bac. MOXe 3MIHIOBAaTUCA JOBipa
J10 MicueBoOl BJ1aZi1 3a Ll pOKHU. | 1110 3MiHIOETbCA? 3MEHIIYEThCA A0Bipa, 3MEHINYETbCH
KIJIBKICTB JIIOICbKUX PEeCypCiB, AKi BU MOXKeTe 3aJly4YUTH, 1 TaK JaJii, 1 Tak gaJii.

KSE Institute researcher

43:50

[ My, 9k6U, ouiel GaKT Mpo Te, 1110, HAMPUKJIAJ, Hallla po60Ta OCTaHHI AiBa poku 6y.ia Lle
He KiHIeBa TO4YKa, e uuiAx. locnifkeHHs, AKi NPOCTO BUMIPHIOTB CTIUKICTh, KpiM
TOrO, L0 BOHM L[iKaBi 3 TOYKU 30py aKaZeMiyHOI, BOHU MOXYTb HaM FOBOPUTHU IPO
sKicb TeHJeH1lil. ToMy Lie cynepBMKIKBO. AJle 106 NPOCTO 3BiKCYBaTH, 1ie Npall0BaTU
crpenepHo, 36i/bIIYBaTH KiJIbKICTb pecypciB, 36i/blIyBaTH WBUAKICTh NPUHUHATTS
pillieHb, MPOCTO 3HATH, 3 KUM TObi.. Hy OT sKI0 cTaeTbcsa sikach cutyaris, o Tu
MOXKelll, He 3Hato, B rpyni WhatsApp-y MaTu sikech, He 3Hato, xoua 6u kousiB HI'O, ski
MOXYTb TOOI 3a0€3MeYUTH WBUJKICTb SKOTOChb pearyBaHHs, MOXYTb HaBiTh 1LOCH i
NOPaJUTH.

Anhelina Tatarikova

44:57

Tak, s1 Bam ayxe askywo. HacnipaBi, 6i/iblIicTh MOIX NUTaHb BXKe NPUHMIILIY, ajle OT 3
TOTO, 1110 51 624y, MU He OKPUJIH, S OKPEMO JUBJIIOCS, 60 51 32 OCHOBHOI OCBIiTOI0 IOPHUCT,
i ToMy MeHi 0yJi0o Ay>Ke LiKaBO MOKYNaTHUCs, IK B HAaC TaM Lie Ha piBHi NOBHOBaXKeHb,
TOMY LIO [JJi OpPraHiB MiCLLeBOro CaMOBpPAAYBAHHA TAKOX IM BaXXJIMBO He TiJIbKU
XOTITH 1I0Ch 3pOOUTH, @ U MOT'TH LOCh 3pOOUTH. | TYT y MeHe TeX Take MUTaHHS, SIK BU
JlyMa€Te, abo TaM 3 AOCJi/P)KEHHSI 6a4uTe, a60 MPOCTO Ballle, MOXJIMBO, NPUMNYLIIeHHS
JIYyMKH, sIKi NOBHOBa)KEHHS1 HaWOisblle Bax/uBi A $OpMyBaHHSA CTikKocTi? Mu
O3BYYMUJIU BXKe OCh I[i MOXJIMBICTI, He TBOPKAaTHUCh, lie TakKe, a f Oijiblle TYT HOPO
MOXJ/IMBICTh BHOY/JOBYBaTH. 10aTKOBA, HANpUKJaJ, NOJITHKa, abo 3MiHa fKOICh
peryJiATOpKM Ha piBHi. Y4 B3arauii nje He Ay»Ke BaXKJIUBO?
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KSE Institute researcher

46:02

A xoTiB 6 cKasaTH, 1110 1ie He y>Ke BaXKJIMBO, ajie HaclpaB/i... K10 MU moBepHEMOCS
TOAi, TO Meplle Halle AO0CAiPKeHHS Oy/J0 3HAWTHU Li NpeJUKTOPU CTATUCTUYHI. |
CTAaTUCTHUYHI NPEeJUKTOPH JIy>Ke 6araTo roBopsiTh NMpo Iie, i Hallbiybllle BIJIMBAIOTh HA
XapaKTepUCTUKU eKoHOMiuHi. Te, o My 3Haliu Urban Type, MicTa, siki padile maau
ob6sacth Significance, ik BOHO yKpaiHCbKOO, Ile MicTa 06J1aCHOTO 3HA4YeHHs, Lie
paiue. To6To 11e He MpPOCTO 06JIaCHI LIeHTpPH, a Lie OyB mepeJiik MicT, siki B Political
Science HasuBaeTbca Path Dependency. OT BOHM TaM, NOYMHAKOYU 3.. CTBOPEHHS
YKpaiHyd, MaJyiKM iHIII 10JaTKOBi CcTaBKW. BoHM Morsu 6ijbllie 3aaumaTH cobi
noJaTkKy. bisibiie moaaTky o3Hauvae 6isiblle JiOJel, 106 MeHeMKUTH.Y HuX OyJa
Kpallla 3aJy4eHicTb Ka/ipiB. | oT 1i rpoMay, ik 3p03yMisio, yepe3 OiJblIiCTh pecypcisb,
BOHU MaJid i Kpauly NpulepenHicTb, i kpamly pob6oTHicTh. To6To 1ji Besuki Lle He
006J1acCHi LIeHTPU, MU He TOBOPUMO TPO 06JIaCHE, a 1je 06J1acHe 03HAYeHHS].

KSE Institute researcher

47:13

[ Apyruil nokasHUK, 10 HAC MOXe€ LiKaBUTH, 1ie IKpa3 owh revenue, TO6GTO rpoMajiy,
sIKi 30Mpasiy 6iJiblie 1[bOT0 MOKAa3HMKA, caMe BJIAaCHUX HaAX0/ KeHb, BOHU BUSIBUJIMCS,
y HUX € MO3UTUBHE, IO3UTUBHA PeaJIbHICTh, 1110 Bi/IBiAYEThHCS NPUINIEPEAHICTb, TOOTO Y
HUX OyJi0 GiJsibllle, Kpalle pecypciB. | 1je Ay»ke NpocTUi BUCHOBOK, SIKI[O TH PO HbOTO
JlyMa€ll 6e3 JaHUX, 6araTi rpomajiu, 6araTi ceHCi, He MPOCTO B KiJIbKOCTi KamiTaay
610/1KETY, a caMe B KiJIbKOCTI BJIACHUX HaJIXO/1>KEHb, IKi BOHU MOXYTb BUTpadaTH. | 1ie
He siKacbh CyOBeHIlisl, fIKa H/le Ha 3aKPUTTs HaBYaHHS YU JA0JATKOBHUX MOCAYT. A came
TaM, /ie BOHU MOXYTb... Y Tebe € pecypcH, 110 1ie pOOUTH.

Anhelina Tatarikova

48:03

BoHM MaroTh Kpallly npernepesHicThb.

KSE Institute researcher

48:05

fAKilo BOHM MawTh Kpallly NpenepeaHicTb, JIOTIYHO, BOHU 6y/lyTh MaTU cKopille i
Kpallle pearyBaHHs. MU mo6Gauu/u lLje XOpolli MPHUKJIAJAU NPO Koomepalil, Hpo
HEeTBODKIHT. lle Mo>xe OyTH HETBOPKIHI BHYTpPILIHBOIO I'POMajJiH, a MOXe OYyTH MiX
rpoMaziamu. [IokasHUK MOpo KiJbKICTh HAGOpPIB JOroBOPIB, MiANHWCAHUX TPOMajI0I0
oBepTailM. TOGTO KiJIbKICTh MifilIMCaHUX BHYTPIilIHiX A0roBopiB Mix co6or0. BoHO
TaKoX KopeJswe 3 Robustness, Preparedness i Adaptation. MeHi 3f1a€Thbcs, 11e Maiixe
OJIMH i3 MpeJUKTOPIB, AKAHM MOKA3YE, 1110 FPOMa 0 BCiX UX TPbOoX | e AKpa3 1jikaBo, U1
Ile MPOCTO MPOKCi 10 TOro, 10 'POMajia akTUBHA i BOHA 10Ch pobuTh. Hy, K0 TH
niiyCcTUIl AOTOBOPH, TO, CKopille, e sKich npokci. [Ipokci yoro? lle Tpeba pasni
KOIaTH. Ajie OT MU 6a4MMO, 1110 BOHO BIIJIMBAE Ha Lie. A MOXKe I1e ssIKpa3 Mpo Te, 1110 SKII[0
BU byayeTe 1eil HeTBOp rpoMa/ji, NOTiM B KPU30Bil cUTYyallii BU MOXeTe MixX c06010
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HIBU/IIlIE pearyBaTH MiX 0000, TOOTO y Bac € SIKHMUCh JOroBip Mpo cHiBIpalto
CyCiAHBbOI TpOMaJH.

KSE Institute researcher

49:17

| BY, ckopill 3a BCe, MaiKe KOKHOTO TUXKHS IIOCh 10 HbOMY MNPAIlOETE, MAETE SKICh
peryJsipHi 3yCTpivi, 3Ha€ETe LUX JIIOJEN.

Anhelina Tatarikova

49:24

Kousiu cTaeThcs KpU30Ba CUTYallisl, HAbaraTo JIerile i BU/illIe BaM 3 HUMH 3B's1I3aTHUCS.
KSE Institute researcher

50:15

Bce, 10 MeHe BiZinaJia Kamepa, Tak.

Anhelina Tatarikova

50:18

['o/i0oBHE, 10 BCce OoKel. MU mepeoroBOPUJ/IM NPO CIiBIpaIlo, 10 Ile MOKAa3HHUK, YU
3arajioM BOHa aKTUBHA, YU Te, 1[0 B Hel HaJlaroJpKeHUr nonepejHii HeTBOPKIHT. f TyT
XOTlJIa CIMATATH, a TYyT CaMe 3 IHIIKMMHU TrpoMaZaMHM, YU TaAKOXK MicTa-lapTHepU
3aKop/o0HHi, YucTo 3 rpoMasamy, Tak?

KSE Institute researcher

50:43

[le rapHa Tema 3 iHmuMu mMictamu Twin Cities, gki MU po6uMo. € MacuB IIUX AAHUX, 3
HUMH MOXXHa MpaloBaTH. lle 4acTKOBO OAWH MPOEKT, SKUA MU 3apa3 pobumo. Mu
JIUBUMOCS TIJIbKU MiK YKPaiHCbKUMM i IBEICBKUMU rpoMajiaMu. Ajie TaM HaWbisbiia
npo6JieMa, 110 AyKe MoraHa SIKiCTh y LIMX JJ0roBOpax, NapTHepcTBax. Hackijibku Mu
rapHO MOXXeMO JIi3HATUCH, 1110 TPOMaZia 3 KUMCh CIIBIPAILIOE, i Ile aKTUBHA CIIiBIIpaL 3
iHII010 KpaiHO10. A caMe MO 1IMX BHYTPIlLIHIX JOroOBOpax BOHU HaWuacTiule 3adikcoBaHi,
i BOHU PO SIKiCh Ay»e npocTi peui. Jlech 11e Moxe 6YTHU CliJibHA IIKO0J1a, AECh 1€ MOXKe
6yTu npo... Lle skich npakTHU4Hi JOTOBOPH, i BOHU TiJIbKU 3 YKPAiHCbKHUM I'POMa/iOM.
Anhelina Tatarikova

51:30

Ara, okeM, okel. A MOJMBO BM IOJATKOBO 3TrajJaju ILied, a MOXJHUBO 3eMeJbHUH
SIKUUCh, Y Bac OyJM fKiCb iHCaWAu, KopeJdlii, 1KOCb BUKOPUCTAHHA 3eMeJIbHOI
NOJIITUKHY, YU BOHA [IOKU He TaK aKTyaJibHa?

KSE Institute researcher

51:46

Hy, no-nepiie, OBOHM peBeHIO, K10 MU I'OBOPUMO, 1110 BiH nparoe. CKopill 3a Bce, B
SKUXOCh TpoMajax lie OyJie, Ipo fKiCb MOJATKK MicleBi, fKi 10Ch NOB'si3aHi 3
3eMJier0. Ajie MPOCTO 3 TOYKU 30py aHaAMI3Y JAHUX, MU K JUBUMOCH BCE O HO Iepes UM
i B 3araJbHOMY Hallili po60Ti, IKUW BiACOTOK, HE 3HAK, 3e€MeJIbHOT0 MNOJaTKYy
HANOBHIOE OI0/KeT rpoMau. | 1ie Ay>ke MasieHbKUU BiJICOTOK, JaHO Ha 3apas.
Anhelina Tatarikova
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52:13

[ MY MOBHUHHI pO3yMiTH, 1110 MiCLieBi IOJATKU IOKU He IPalTh TaKOI BEJIMKOI POJIi.

KSE Institute researcher

52:17

[ e Haityacrine, e npo PIT, nie#t Personal Income Tax, skuii niatuThbcs. | 11e, ckopilire,

AKILO0 BaM LiKaBO IMOJUBUTHUCA B fAKICb MOXJIUBOCTI IpoMajy, dAKi IHCTPYMEHTH
JIOJIaTKOBI, TO MeHI 3a€ThCH, 10 IM 1Ie A0CI 3apa3 He BUCTAYAE L[i€l MOXJIUBOCTI 11e
Kpallie MpaljoBaTH 3 6i3HecoM, 60 3apas ska ifea? [le 6i3Hec 3apeeCcTpoBaHUM, TaM BiH
IJIATUTh NOJATKU. e B TOMy, [0 TH MOXell 3aay4yuTucs, 60 6inbiue PIT, npocTto
NepeKoHaB, 1110 TUIbKU 6i3Hec, epepeecTpyBaTUcs y cebe B rpomazi. Ase y €jaifia €
izes1, o Moxke 6y TH, Jle MJIaTUThCS 3apIjiaTa NpaliBHUKY, /e BiH 3apeeCTPOBaHUH, 1ie
MOXKe UTH rpolili, Moxke UTH He 3a 6i3HecoM. To6TO TOGi He Tpeba... BUKYIIOBYBAaTH JIECH,
He 3Halo, /]0/laBaTHrcs 3 ABpopo1o, 11106 BOHA MepesilocTpyBasacs y TeMu, Tak? Lle sk €
neu Kerc 3 [lontaBcbkow i [liMHAHCBKO rpoMazioro, TaM, e ABpopa, BeJIMKI Mepexa
CyllepMapKeTiB, mo4yaJia JIaTUTU TaM Lji IOJATKH.

KSE Institute researcher

53:24

HacnpaBzi TamM He 30BCiM Bce 4iTKO Tak, aje ifies B TOMYy, IO Ile MOXe OyTHU SK
JIOAATKOBUU IHCTPYMEHT. fIKIL[0 MU TOBOPUMO NPO iIHCTPYMEHTH, IKMX IM HEe BUCTAYAE,
To6To 51 BaM He CKaxKy siKiCb KOHKPETHI, aJie 1ie, CKopillle, po... Bearka npo6Jiema 6ys1a
B M0JaJIbIIOMY 3 36epeXKeHHSM 3aKOHHOCTI B TOMYy, L0 fIKiCb KJIACHI NPAaKTHUKH, L0
BOHU NOYMHA/IM POOUTH Ha NOYATKy MOBHOMACIITAOHOTO BTOPrHEHHS, BOHHU iX
nepectaju po6uTH, 60 0 HUX NPUNIIIN SKiCh TepeBipKU NPAaBOOXOPOHHUX OpPraHiB
PO Te, IO 1e AKpa3 BUXOAUTh 32 MexKi BalllMX IOBHOBAXKEHb. | 1 He eKCIepT, 1 OPUCT
M0 IIMX NMUTaHHAX. Te, 110 MU 6aYUJIU B iHJIENC, SKe MU MMPOBOAWJIH 3 TPOMAZiaMH, AJs
HUX Ile MMTaHHs, 1100 TBoi Ail i K1acH, sAKi T 3po6UB, BOHU BCe OJHO NMOBUHHI 3apas,
MeHi 3/1a€ThCs, BOHU O B2Ke 0O0MeXKyBaJIUCH 11ie GiJiblile SIKUMHUCh, TUIY, 3aKOHAMU i Bce. |
e 6 IKpa3 3MEHIIMJIO 1|ed piBeHb i IPOAOBXKeHHS QYHKI[IOHYBAaHHS, i aJalITUBHOCTI.
KSE Institute researcher

54:31

Bo BoHM 0, Tiny, Taki, O, KLU0 L0Ch, HY, HE Jy’)KE XOUYEeTbCsd HAaM POOUTH Te, 110 He
30BCiM Bi/ZiIOBi/la€ OyKBi 3aKOHY, 60 Yyepe3 Lie MOKYTb BUHUKHYTH PO06JIeMHU.
Anhelina Tatarikova

54:41

[ oT, MOJIMBO, MPO Lie MOXKe O6YTHU 5K? K BapiaHT, YoMy He BHUCTa4da€. YU NpaBUIbHO
po3yMilo, Ile meBHe 306epekeHHsl 6aJjlaHCy MiXK CBOOOJ0I0 NPUWHATTA pillleHb i
peryJitoBaHHsIM, 60 y Jiep>KaBy BCe > TaKU MiJiXiJl, OpraHu MOXXYTb POOUTH BCe, 110
Zl03BoJIeHO. Hanpukiiaz, 3apa3, 4K10 BU 3HA€ETe, BeJiMKa AUCKyciga B TeMi OMC npo
HarJis/, 3a 3aKOHHICTIO yepe3 Te, 110 B YKpalHi JeleHTpasisaljid He 3aKiHYeHa i HeMae€
AK TAaKOI'0 He3pO3yMiJIo, XTO IPOBOAUTD HarJiA/ 3a 3akoHHicTi0 OMC.

KSE Institute researcher
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55:19
[le moBUHHO OyJI0 CTBOPUTUCA Ha 06a3i 00JlacCHUX JepKaBHUX aJMiHicTpanii,

npedeKTypH, siKi pobsisiTh aHaNi3u. ByB 11ei1 3akoH 4298. | 11e NOBUHHO Oy TH HarJsA[ 3a
3aKOHHICTIO, ajie ToAi NpUOUPAETbCA y 0O0JIACHUX afMiHicTpaliil mneBHe... BoHu
3aMMalThCA TIIBKKM KOHTpPoJieM. BOHU JUBJATHCS, YM 1je 3aKOHHO YU Hi. 3apa3 3HOBY
K TaKu MoyYajach iHIIA JUCKYCid 3 THUM, L0 XO04yTh HaJaTU NpaBO Harjasagy 3a
3aKOHHICTIO, ajle He MPUOUpaTH Li BCi ynpaBJstodi QyHKIil, gki € 3aMicTb. [ ToAi 1e
ctBoproe i1 OMC e 6isbiie 06MeKeHHSI B TOMY, 1110 BOHM T'OTOBI i MOXKYTb poOGUTH. |
1le, HaBiThb, HE MPO YUCTO IOPUAUYHO, 1110 BOHU 3MEHILIYIOThCS, 60 BOHU /10 11bOTO [lislIN
B MeXKax 3aKOHY. AJie Lie MPOCTO NpPO YCBiZJOMJIEHHS, 1[0 i IHCTPYMEHTHU MOXKYTb OyTH
BUKOPMUCTAHI AKpa3 illle NIpOTHU HUX, 9K eJIeMEeHTH, He 3HAl0, NIPOCTO i MeBHUX IXHIX
HNOJIITUYHUX, MOJITUYHOI 60pOThOU i Tak Aaui, i Tak gaji. Hy oT. MeHi 3/1a€Thcs, Le
OCHOBHE.

KSE Institute researcher

56:25

Ane K10, KOPOTKO, OCTAHHE MPOCTO, L0 1 BaM CKaXy, e npo...| MeHi 3ja€ThCA, 1110
Halbisbllle Npo6JieMH iIHCTPYMEHTAMHU, SIKOT'0 He BUCTAa4a€ 0OMeXXeHHs, 1je BCe-TaKu
MOXJIMBICTb 3a/ly4yeHHs pecypciB, sikio mu ropopumo oni NGO, iHTepnipeHep, 6i3HecH,
BOHU 3a/1Iy4alOTh TOTO, 110 Y HUX HEMA€E MOXJIMBOCTI B3ITU LUX JIIO/iel Ha po6oTy. Yoro
y HUX HEMaE€ i€l MOKJIUBOCTI? Toro, 1110 € 06MeXXeHHs M0 TOMY, CKIJIbKA TU MOXelll
IJIATUTH, OIli BCi 0OMeXKeHHs 10 HaWMYy JitoZiel. [ npuayMy€eThCs BXKe SIKiChb 10A4aTKOBI
dopmaTy, Ae AKUNACh BeJUKUU QOHJA omadyye pobOTy rpoMajicbKoi opraHisaiii, a
rpoMajicbKa OpraHisallisi HaJla€e sKicb MOC/JAYTH, sKi HacmnpaB/i MOBUHHI OyJu
BUKOHYBAaTU OpraHisauisgs caMoBpsayBaHHs. [Ipy ¢PpoHTOBUX 06J1aCcTSIX 1€ AyKe
npo6JieMa 3 KaJipaMH i MOXJIMBICTIO iX 3a/lydyeHHs, 60, 3HOBY K TaKH, Lie KJac, Kyau
3a/ly4yaTH pecypcH 3 BiJIKICTb KpOB'SSHCbKUX OopraHisariii i Tak gasi, ajse To6i sk OMC
Tpeba CcTabiIbHICTD | IHCTUTYLIHHICTD B TOMY, 106 TH Mir c06i 11e 3pOOUTH.

KSE Institute researcher

57:34

TyT ye xopolle NUTaHHS, s He JlaM BaM BIiJMOBIifi, IKy caMy MHOJITUKY TyT Tpeba
NPUKHSATH, SIK 1ie BCE MOKe POOHUTH, aJie i€ TeX Te, 3 YUM MU CTUKHEMOCH BXKe JyKe
CKOpO, 60 BiATiK KapiB 6yAe, HY TOOGTO 0COOJIMBO MPH Te, 1110 MU 6HAYUMO 3apa3 B HALIUX
JOCJIPKEeHHAX, 110 IpA HaABHOCTI BUCOKUX JyKe 3aplulaT B TYMaHITapHHUX
opraisarisx, ki 3axoJaTb Bci 06J1acTi, To6i ik ikicHoMy npaniBHukKy OMC HabaraTo
Jieruie npocTo niTy B rymaHiTapHy NGO i oTpuMyBaTHU 3apiiaTy He B /iBa pa3u 6i/blia,
a B Tpy ab0 4OTUPU 6O THU 3HAELI AHTJIICbKY MOBY i TH IPOCTO W€l Ty/AU NpaljoBaTH
[ o 6yae, sk 64, KUM MOBUHHI 3anoBHIOBaTUCsI OMC, Ha ikKuX € 6araTo 3apa3s 3B'3Ky 3
JlelieHTpasi3allieto, CBo6oau. Aje JiJisl TOTO, 1106 CKOPUCTATUCS CBOEI CBOO0/1010, L€ XK
TakKa I0JIiToJIoriuHa, To6i Tpeba sikich pecypcu. bo ki1acHO MaTH cBO60AY, ase SIKILO0 TH
He MaE€ HiIKUX PeCcypciB, TO IKOCh BiJ 1Ii€l CBOOOAM He JIyxKe.

KSE Institute researcher
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58:33
Asie 1e Ginblile, 9 He 3HAIO, YM 1€ MiAXOAUTH Mif, BiANOBi/b BalllMX MPO iHCTPYMEHTHU

KOHKPETHI, ajie 1 AyMalo, 1ie MOXe OyTH 1[iKaBOl0 TEMOIO.

Anhelina Tatarikova

58:41

Tak, e TO4HO Te, 1110 BAPTO NOKPUTHU. MeHi 3[ja€TbC, MU 3raZja/iu BCl OCHOBHI IIYHKTH,
TOMY {1 BaM JyKe JsKY10 3a iHTepB't0. Cynep. CynepKOHKPETHO, leTaJbHO, S BXKe 3Halo,
o0 4 Hanuuy. ToMy ayxe AAKyH0. KO 3MOXKeTe MOLIMPUTH Li}0 IIpe3eHTal i, MeHi
OyJe Baxk/JIUBillle, 1[06 CIUPATHCS HA MEBHI TEPMiHHU, MOHATTS.

KSE Institute researcher

59:03

[TomaproiiTe MeHi 1ji ¢ailiy, gKi 1 BaM 3apa3 MOKa3ylo, 1 TOJi oApa3y i CKUHY. AKI0
TOoAi OYAyTh 1€ SIKiCh Yy Bac MUTaHHSA B NOJaJbIIOMy, TO, O6yJAb JiacKa, MULIITH i
3BepTaUTECH.

Anhelina Tatarikova

01:01:02

JlsaKyto 3a Bay po6oty. Jlsakyto. [lyxke nakyto. 'apHoro auda. lapHoro gHs4. [1a-na.

4.2 Transcript of interview with Rozkvit researcher

Rozkvit researcher

04:16

[TpuBIT, NPUBIT.

Anhelina Tatarikova

04:19

CkiZibKM §1 BXe oJijpa3y MNij'€eAHasa, HOyTelKkep, 4d OK, 3anuc. [[pueMHO Ayxe
MO3HAMOMUTHUCH.

Rozkvit researcher

04:40

Ok. Tak, MmeHi Texx. MeHi 11ikaBo B 11iJIoMy, 1110 1€ 32 p060Ta, IKIL[0 MOXKEIII 11l€ B IKOMYCh
KOHTEKCTI.

Anhelina Tatarikova

04:45

Tak, 3BicHO. {l HaByatoca Ha ypbaHicTuli. Y Hac € MaricTepcbKa JUIJIOMHa po60oTa Mo
BUNYCcKy. | 1je Mo AuMmIoMHa po6oTa.li 3MicT B ToMy, 1[06 3pO3yMITH €KOHOMIi4Hi
aACIEeKTHU MiCbKOI CTIMKOCTI. | MOPIBHATH 11€ B KOHTEKCTI IBOX KeHCiB. OQUH — 1€ AOCBi[,
y TpoMa/i, OUH — Iie OKyMallisi-leoKynaiiis, i /s 1boro 1 6epy 60poAsHKy. [ Apyra - 1e
MacoBa Mirpanisa BIIO, ue /lpyro6uu.lle aBa MmicTa, AIKUX 1 TaK MOXY JOCAIJUTH,
TPOIIKHY MOPIiBHATH, [0O 3pO3YMiTH, SIKi TaM NPOILeCH BiJIOYBaOThHCA i IK 3arajioM JaTH
sgKicb peKoMeHJallii, siK TrpoMajilaM MoO>Ha BUOYZOBYBaTU CTiHKICTb caMe B
€KOHOMIYHOMY acnekTi. Ajie IIOKU {1 picepyyBaJia, 4 3p03yMiJia, 10 B YKpaiHi 3arajiom
KJIACHO, IOCTaTHbO A0CII/PKYEThCS MiCbKa CTiMKiCcTh. MeHIllle eKOHOMIYHA, ajie € 6araTo
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iHIIMX acnekTiB. f BUpiliuIa, 1110 YaCTUHOI MOTO JUIJIOMY 6yJie IKpa3 BpaxXyBaHHS
L UX HallpaloBaHb.

Anhelina Tatarikova

05:51

OkpiM TOro, O A COIMTA rpoMaj Mpo iXHIO €KOHOMIYHY, 4 1ie NUTA JOCHAiAHUKIB
MiCbKOI CTiMKOCTI B YkpaiHi, 110 X HampauloBa/id, 1100 BKJIKYUTU 1€ MOXJIHUBO
npoaHaJsidyBaTH, 60 HacmpaB/i 1je K OJJUH 3 eJeMeHTiB cTilikocTi. | HacnpaBai iHuIi
acrneKTH MOXYTb TaK CcaMO OyTH abCOJIIOTHO peeBaHTHUMHU /[IJI1 €KOHOMIiUHOTrO
aCIeKTy, a HallpallbOBaHe B YKpaiHi MeHi A1Kpa3 J0NoMOXe, TOMY 110 A JOCIIKYIO 1ie B
YkpaiHi. ik B €Bpomni Bif0yAOByBa/M €KOHOMIUHY CTIMKICTb, TO, SIK-TO KaXXyTbh,
3po3yMisio. A Tenep 110 Y Hac po6utu? BiacHe, npo 1ie MO€ J0CIi»KeHHs i MeTa 1ibOro
iHTEepB'10 - pO3NUTATH y PO3KBiTa Tebe K NpejCTaBHUIL, 1[0 BM HalpaloBaad B
BalIOMY JOCJi/I)KEHHI, 106 MOXxHA 6yJi0 Jlekizibka 1 HaAcuIala AeTaJbHIIINX TaKUX
NWTaHb, 1106 MOXHa OyJ0 3acTOCyBaTH JJii MOrO €KOHOMIYHOTO achnekTy AJs
rpomaz. To 10, noYHeMo.

Rozkvit researcher

06:52

y»xe knacHe iHTpo. [IpaBja, Ay»Ke LiikaBa poboTa.

Anhelina Tatarikova

06:58

Ane Tak.

Rozkvit researcher

07:02

HacnpaBgai, nikaBa TemaTuKa, 60 s eKOHOMiCTHMKOIO 3aimarocsa fl He 3Haw, 3apa3
AKOT0Ch POKY. fl BicIM pOKiB HaBYaJ/1acsd ClI0YAaTKY B KOJIe[Ki, IOTIM Ha peKOHCTPYKILilo,
pecTaBpaliito 3akiHuyBasia, i He 3Haw, 6iabmie 12 pokiB TOYHO.3arajom 3
ypOaHiCTHKOMO, 1110 Bi/I0yBaeThCsd B YKpaiHi i 1[ikaBo, ik BOHA 3MiHMWJ1acs 3a el Jac i
3apas, IK Ha M€eHE, J1y>Ke BUPOCJia KiCTh IIUX JJOCAiKeHb i B IPUHIUII BOHU 3'IBUJIUCS
I Lle pyXa€eTbcd 1 Ha piBHI JepXaBHOMY, i MyHILJUIIAJIbHOMY, 1 crienjiajicTiB. 3 04HOr0
60Ky Oisible, ajie 3 iHIIOr0 He BUCTAYa€, TOMY IKOU 3alIUC JJOPOCTAE.

Anhelina Tatarikova

07:42

A xoTina asg yTouHeHHs, Mili 6eKrpayH/| OPUAUIHUH, 1 B3araJjii OPUCT i TOMy YacTHHA
MOTO AOCJTII>KEHHS 1€ TAKOX aHaJli3 IOBHOBAaXXeHb MiCbKUX rpoMa/, ixHix OMC-iB, 10
BOHU MOXYTb POOUTH, 11106 BUGy0BYyBaTH CivTato. ToMy y MeHe AOC/i/[P)KEHHS HE CYTO
ypOaHICTUKM B KOHTEKCTI apxiTeKTypu Takoro, a OiJblle y HAc MporpaMma
MeHeKepcbKka. KBasnipikyeTbcss B HampsMKy MeHEAXKMEHTY, TOMY BOHA CKopilie
6isbl1e AiCHO MPO MEHEAXKMEHT. PO MEHEIXKMEHT rPOMa/iu B SIKOMYCh acleKTi, HiXkK
PO apXiTeKTYpPHO-MicTOOY/iBHI 3MiHU. ] TaM He Oy/ly TAKTUYHUU ypOaHi3M i MeTOAU
H0ro 3aCTOCOBYBATH, He Jly»Ke MeHi B TeMi BUI/ie, ajle PO Lie Tex Tpebda.

Rozkvit researcher
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08:37

Tak, e g 3rogHa. J[iiCHO KJIaCHUUW KOHTEKCT. |, 10 pedi, 1 He 3Hal0, MO>Ke BiJ, AHTeJIiHY,
rocnogy, Anb6iHM, MOXJIWBO, 4YyJa 1ie, W0 MU OpanioBaau 3 €EH XabitaTtom, num
npoekToM. | oT sikpas bopo/siHka 6ys1a Mo€to rpoMa/ioto, a J/lporo6uy npocTo B LijioMy
OYB B MIPOEKT!I.

Anhelina Tatarikova

08:55

A 3Hato €H XabitaT, 60 9 3 HMUMM nuuy guniaoM. B meHe menTop 3 Haxopy, i g
koHTakTyto 3 EH Xab6iTaTowm. lle, BjiacHe, MOi OCHOBHI MEHTOpPH.

Rozkvit researcher

09:07

Asie ot npo BoposiHKY Tex MOXHa, K10 10Ch 6y/ie, 60 g 1Kpa3 6yJia iX KypaTopoM B
paMKax HalLloro NPOEKTY i MU 3 HUMHU CHIJIKYBaJIMCA PO BCi IX NIPOBa/PKEHHA 1 TaK
nauni. He tak, o6 6araro, aJe...

Anhelina Tatarikova

09:19

A cnopiBaroch, MU BTUTHEMO, 4 paZd CKOPUCTATUCh HaroAu. [IponoHyo 3 0CHOBHOIO
noyaTu. I ckaszasia NUTaHHS, BOHU Taki 6i/bil 3arajbHi. I 6, MOXK/IMBO, MoOYyJa He
oZipasy 3 MepLIoro, a, MOXKJIMBO, B3arajaoM, 06 po3ka3aTH NPO AOCTi/P)KEHHS], 1110 BOHO
BKJIIOYAJIO, 1110 BU B3araJjii po6uJiy, o6 s BXKe MifjajanTyBaJjia NMTaHHS.

Rozkvit researcher

09:46

Oxkeit, 106pe, 6e3 MpobJieM. Y MeHe TYT MPOCTO € SIKiCb HOTATKHU /i1 cebe MUcasu, s
O6yay mopydy TexX AUBUTHCH, 100 3rajiaTy, 60 Hacnpas/i e OyJia BeJdKka poboTa, MU
NiBTOpa POKY HaJ, HEW MpaloBaJHd, HY I TaKOXX MH Te€X 3BUYAWHO MOYHMHAJIU 3
3araJibHOro JOCJi/PKeHHA MpPO Te, 10 TaKe CTIJIbKICTbh.1 XTO HaJ Herw IMpaloBas. |
3BUYAMHO, 1110 11e Te, 10 poousiu UN Habitat Toai 6araTo pokis. O1li OT I'ATh NPUHIUITIB
CTIMKOCTI, IKi BOHM BUBOJIMJIM, MM Ha Il€ TE€X YaCTKOBO CNHpasuUcsd. Aje OCHOBHA
3a/aya 6yJia B TOMY, 1[0 MU MaJIv afjaliTyBaTH 1ie [0 YKPaiHCbKOT'0 KOHTEKCTY 3apas. |
He 30BCiM Bce sIKOU MOBHICTIO IEPEHOCHUThCS, CKaXKiMO TakK, B Halli peautil. [ 1jeil npoekT
MU npanoBasu B 3anopixoki, Kpusuii Pir, [lHinpo. B Hac 6yJio Tpu KoMaH AU ypOaHICTiB,
MiCTOIJIaHYBaJIbHUKIB, IOC/AiJHUKIB, COLi0JIOTIB, ajie 1je 6yJiu TpU pi3Hi KOMaHAH, SKi
Jlech nepecikaaucs Mixk co601o.

Rozkvit researcher

10:41

[ MU B35JIM KOHTEKCT LIUX TPbOX BEJUKHX MICT, 60 BOHU SKOU iHAyCTpiasibHi i 6yJi0
BeJIMKe MHUTaHHS, BJACHE, 1110 i3 eKOHOMIKOI0 IJUX MICT poGUTH, 60 BOHU OYJIH J0BOJII
CUJIbHO 3aB's3aHi i ekoHOMiuHO Ha Pociiicbky @efiepaliito i Ak6U B 1[iJIOMy TaM B HUX
Jly»Ke BeJIUKi BTpaTu 6yiu jitoJiel. OcobMBo B KOHTeKCTi KpuBoro Pory Mu Tam Tpoxu
Oisbllle TOBOPMJIM NPO €KOHOMiKy, 60 B HHUX OyB KOHKpPETHUM 3aluT, 110 IM A
CTiMKOCTI MicTa mOTpi6HO 36epiraTh MeBHY KiJbKICTb JlOJeH, 11106 3abe3nedyBaTH
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KiJIbKICTh MpalliBHUKIB Ha 3aBOJAX. 1 K 3aJ/IMIIATHU IUX JIIOJEH, K IX NOBEPTATH YU
IIyKaTH HOBUX i TaM OYB LiikaBUM Keiic, YoMy A/ Hux BKO npauntoe uu He npanoe, ane
MO3KY IPO Lie TPOXHU AaJjli pO3Ka3aTH.

Rozkvit researcher

11:26

Aune 3araJibHAM KOHTEKCT, MU MPaL0BaJIM 3 TPbOMA MiCTaMH i B HAC 0/lpa3y He BUMILJIO
3aCTOCOBYBATH ICHYIOYY paMKy, TOMYy MU Il aJallTOBYBaJId i MU FOBOPUJIU PO Te, 1110
CTIMKICTB Lie 1K MU pearyeMo B MOMEHTI i K MM MOXeMO MiAroTyBaTHUCH L0 MOXJIMBUX
SIKUXOCh MP06JIEM B MallOyTHbOMY, YU TO KJiIMaTU4YHI BUKJIHMKH, EKOHOMIUHI BUKJIHUKH,
BOEHHI BUKJIMKHY, IKi Bifj0yBalOTbCsd i 3apa3, TOOTO fIK poOUTHU 6isbll 6e3MeYHUMU
MmicTa. | 3arasiom sik6u BCsl 1|1 paMKa BOHA BUXO/iMJia B T€, L]0 B HAC € BeJIMKA YaCTUHA
focaimkeHHs, | BOHa CK/Ia[a€TbCAd 3 MPOCTOPOBOrO KOHTEKCTY, 60 MU BCe-TaKu
npaioBaJiu 3 npoctopoM. [ okpema yactuHa 6ysa Needs Assessment. Mu aHas1izyBaiu
noTpebu 3a n'sTbMa nmapaMmeTpamu. lle kpuTUdHa iHpacTpyKTypa, BCe 110 A0 Hel
BiJHOCUTBCS, coliajibHa iHPpPACTPYKTypa, lLle TaM IIKOJIM, CaJ0uKH, 3B'I3KHM Ta
Aasti. CHpoOMOXHOCTI MiCL1eBOI'0 MyHILIMIIAJIITETY, BCbOTO IKi BOHY B HUX €, HAfABHI, 40TI'0
He BUCTAvaE, IK BOHU 3MIHUJIKCS 3 BillHOIO B MJIaHi SKUXOCh KamnecUTic ab0 KiJIbKOCTi
CHiBpOOITHHUKIB i BCbOT'0 iHIIOTO.

Rozkvit researcher

12:38

[lorim Mu pobunu mnoTpebu rpomagu.lle 6yso udepes ¢okyc-rpynd, iHTepB'r0 3
npeactaBHuKaMu ['OA i, B mpUHLMII, aKTUBHOIO CYyCHiJIbCTBA. Yepe3 Te, AK BOHU
OI[iHIOIOTh OCHOBHI MOTpPeOH, 60 BOHHU, sIK BUSIBHUJIOCS], He 30BCiM 3aBXK/U CIiBMaAalu 3
THUM, SIK MYHILlMNaJiTeT BBaXKa€ iM MOTPiOHI abo sIK 6U 1ie MOCTIMHO MUCTIOETbHCS
nuTaHHs. [IoTiM yeTBepTUM mapaMeTp B HAcC OyJiO lie TAKTUKU €KCTPEHHUX PillleHb,
TakTUKU Emergency Practice. Lle 4k MicTo pearye B MOMEHTI Ha AKiCb IMTAaHHA, YU € B
HUX TaM OaHaJIbHI NIJIaHM eBakKyalil, 4Yd JIOJA NP0 HUX B KypcCi, € AKicb TaM
3abe3nevyeHHs, 06 B MicTi 6y/10 HasiBHe TaM 3armac i UM siK MiCTO pearye Ha eKCTpeHi
cuTyalii 3apa3s i e BJiacHe J0laHO KOHTEKCTOM BilHU. | OCTaHHE — 1le TPOCTOPOBUM
KOHTEKCT, Lie OyB 3arajJibHUM aHaJ/i3 BCiX wWwapiB MicTa - OGJaKUTHUMN, 3eJIeHUH,
TpPaHCOOpT, 3aby/loBa i e oT Bce. Lle 6yJia BesiKa 4YacTHHA aHa/TITUYHA.

Rozkvit researcher

13:48

Kosin Mu 3i6pasiv Bce, 1110 B HAC € HasiBHe, MU po3po6uMJIM, BJIACHE, 110 OT CUCTEMY, B
YoMy MO/I0JIITA€E METOMOJIOTisSA, B TPbOX CKJAaJOBHUX, Ipy6o Kaxyuu.llepue - 1e
OPUHLMION JJis KOXHOro Micta. MU po3po6uisiid NPUHIMIMN, Lie SIK CTpaTeriyHi
BEKTOPH, IX TaM 5-6 /i1 KO)KHOT'O MiCTa. B IKy CTOPOHY BOHO PYXa€ThCS, TOOTO 1ie SKiCh
JoBroctpokoBi. Hy Hamnpukiaz, He 3Hawo, Aaa Kpusoro Pory ne, 4 npocto TaMm, fiK
NPUKJIAAU 3apa3, B HUX € BEJIMKUW BUKJIMK 3 €KOJIOTIYHOI CUTYyalil B MICTi, 3 AKOCTI
MOBITPS, BOJIY i BCbOTO IHILOTO, i Lie /I HUX CTPaTeriYyHWM HANPSIMOK, IK IPUHIUII, 1110
MU POpPMYEMO BiJHOBJIIOBAHE CTaJI0 €KOJIOTiYHe MicTo.lle OoT Taki NpUHIKMOKW MU
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3akyafiaau. Takok NpUHUUNOM OyJM MNifABULIEHHA Oe3neku i OT 5-6 BOHU Oy
pi3HMMH, ajsie Aecb BHafaau Ajs MicT. [loTiM HacTynHUM piBeHb e, KLU0 OYAYThb
NUTaHHS MOXO0/ly, MOXK€EIll MeHe 3yNUHATH i 1 6yAy 1ie nepebyBaTH.

Anhelina Tatarikova

14:50

Ta Hi, 1 AymMal MU NOTIM 3arauMbUMOCh, S MOKU HOTY0.fl BCi BHAM HaTaTKiB
BUKOPUCTALO.

Rozkvit researcher

14:58

[le mpaBUJIbHO.

Anhelina Tatarikova

15:02

Jlpyruii piBeHb, 1le BOHO Ha3uBasiocsl Objectives, 1iji, 1ie rpyna BKaXKy4u omneparinHi
1iyii. To6TO J/isA TOro, 106 KOXHUK 3 MPUHLHUIMIB CTaB MOXJIHWBUM, MU PO3pPO0JISIN
CITKy LiiJIen.

Rozkvit researcher

15:13

[x Tam, HY, MOBHO 6J1M3bK0 20 Moe 6yTH JiJisl MicTa. 3HOBY K TaKH, B 3aJIEKHOCTI Bij
CaMoTo0 MiCTa, 1je IKUKCh OiJIbIII KOHKPETHUM TaM, Hy He 3Halo, J0CATTH TaM 1boro 20-
30 Green Deal TaM €BpomelcbKOro 4d UIOCh, SIKiChb pedi, Ki € LiAAMU.i MOXKYTb
pO3KJIaZlaTUCS MOJaJibllle HAa HACTYNMHUHM piBeHb. lle 6ysa ciTka npoekTiB. To6TO mif
KOXKHY 1|iJIb OmnlepaliiiHy MU CTBOPIOBaJIM mepesik npoekTiB. [IpoekTiB B Hac B eTo3i
BuLIO0 Gisbiie 100 a5 koxkHOTO 3MicTy. Hy He /1 KOXKHOTO, aJjie TaM JleCb GiJbllle,
Jiecb MeHl1e. B cepeguboMy ix 6ys10 100. [IpoekT - 1ie He 3aBk/Au ¢isMyHa o6y 0Ba
4oroch. [I[poEKTH MU Ma€EMO 3 LIUPOKOrO paMKy, 110 TaKe MPOEKT. lle mock, mo mMae
N0YaTOK, KiHellb, KOHKPETHUU BUMIipHOBa/JIbHUW pe3yJbTat. | iHoAl A MicTa, TUmy,
IPOBECTHU JIOCAi;>KEHHS IKOCTi BOY — 1ie MOXe OYTU MPOEKTOM, BiiNOBi/Ib HA IKUU MU
Jlasi pearyemo. Mu pikcyeMo movaToK, MiZKJIYaEMO METPUKY, IK BOHA 3MIHIOETHCS i
TaK JaJi.

Rozkvit researcher

16:12

To6To, MpOEKTU - 1le He 3aBXAW Mpo sKicb Qi3uyHi iMmyeMeHTalii B MicTi, ase,
3BHYalHO, MU MPONOHYBaJIM i NPOCTOPOBI sAKich pilieHHS. TaM NPOEKTOM MOXe OYTH,
He 3Halo, HAMpUKJaJ, 1[0 TaM MiCTO Kaxke, 1[0 BOHU POOJISTb, AOCTABJSAIOTb HOBI
cBiTiopopu B MicTi, TaM B3arasi B /lHinpi OyB Takui KeWc, LU0 BOHU XOTIIM
CBIT/I0QOPIiB AOCTABJATH A/ perysuii nimoxijHux nepexpect. MU NponoHyBaiu iM
Jlo UX CBiT/I0dOpiB Jl0/laBaTU COHSIUHI MaHeJsi, 60 e GiJbll CTiMKO A0 GJMKAYTIB,
HallpUKJIAZ,

Anhelina Tatarikova

16:42
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[Ilpoexktu QpopmyBaiu? A [yl €KOHOMiKM, MOMXJIMBO, 3raJla€lll TaK SKiCb
npoektu? MoxiuBo, B KpuBomy Po3i 6yso mock? He 3ragjaem, To He 3rajaeu. {
po3yMilo.

Rozkvit researcher

16:52

[le MoxxHa MOAMBUTHCS, 60, YeCHO, IX TaM peajibHO CTO MPOEKTIB Ha MICTO, 1 He
3rajiato. SIkio 1nikaBo, 1 MOXy NOAMBUTHUCH, AAKI TaM Oysiu npono3ulii. B Kpusomy mMmu
npainoBaiu 3 AuBepcudikalli€lo eKOHOMiKM, 60 BOHO 0y/I0 MiCTONOCTa4aJbHUKOM
pecypcis, i Lle, IK6U, BOHU CaMi He XO4yTb TaKMMH OYTH. 110 BOHU IKOU BHUA000BHI i
Mali>ke Hidoro He BUpoGJisisiocss B KpuBomy. BoHu 6y npocTo MaTepialbHUMU IKOU
pecypcaMu. [ 3 HUMU MU NpaLl0Ba/iM B HANPSIMKY TOTO, L0 SIK 0JaBaTU BUPOOHUIITBO,
60 fIKOW He Te, 0 3aMUKATU 1|ed LIMKJI, ajie IPUHANUMHI JoAaBaTH 1ie Oy/Jad Ti HOBI
po6oui micTa i 6isblI cTajsa ekOHOMiKa, 60 BoHU mpoBaiuucs yepes3 Te, 110 BOHU
NOCTABJISAJIM BEJUKY KUJIbKICTb MaTepiasiB, TOMy MOBHO, B /lOHELIbKMU perioH 4u B
Pocito, i yepes3 11e B HUX BUSIBUBCA 1€l rem, 10 Tpeba YMMOCh 3aKpHUBaTU. BoHU He
MOXYTb CTaTH IIBUJKOCEPBICHUM MiCcTOM, 6O 1ie BCe X TaKU ULISX, aje J0/ja/aTU SKiCbh
cepBicy BUMYIIEHI.

Rozkvit researcher

17:51

OcTaHHIN piBeHb - 1je NPOEKTU KOHKPETHI JJid iMIIiMeHTalii. Mu aHasisyBaJu Ti, 0
MIiCTO NPONOHYE, BOHU TaM siKicb Ha Dream-myaTpopMy moAarTh, 10 B NPUHIMMI
iHIiIOIOTh SIKYChb CUCTEMY MPOEKTIB, i MU AoAaBaid TyAu abo CBOi KOMeHTapi /0 ix
iCHyIO4UX, IK OT TaM NPUKJIAJ, 3i CBITJI0OXBOPUM, ab0 MU iHillil0Ba/IU IKiCh HOBi IPOEKTH
3rilHO 3 TUM JOCJi/PKEHHSM, 1[0 MU pobusu.l MU 1le Bce poObWUIM B LjIoMy 3
MyHillMNa/siTeTaMHu, /lecb B HAac O6yJia 6i/ibllla mapTUCUIIALLif, IECh MEHIIA, B 3aJIEXKHOCTI
Bi/l KOHTAKTy B MyHilUnasitTeTi. Ajie Lie BeJiIMYe3Ha BaXXJIMBa CKJIAZ0Ba, [je He MOXYTh
pOOGUTHU CTOPOHHI opradisallii, MU MOXKeMO TiJIbKH IKOW CYyNOPTUTH NpeJCTAaBHUKIB
BJIaJIM, ajle BOHM MalThb Iie caMi po3poOJIATH, iHaKule Iie He CTaHe iXHIM
HanpalloBaHHAM. Ajlle 1le OyJsia KJiacHa 3B'si3ka, 60 BOHU OTPUMYBa/d 3BOPOTHHUM
3B'fI30K Bi/ TOTO, 1[0 AiyMa€E rpomMaza npo ixHi AyYMKU, 60 MU Oy MeJjiaToOpaMu Mix
CyCINiJIbCTBOM Ta BJ1af010. ToMy 1ie JaBasio MeBHi iHCAalIU Ha Te, 1110 BiIOYBAETHCS.
Rozkvit researcher

18:58

Ane 3arajsioM B IJIaHI MeTOZOJIOril, MU Ii MepeK/JaJu Ha NPOEKTU, MU CTBOPUJIHU Li
Tabsinni B Ekceui i My 1ie po3po6usiu cuctemMy ¢pinbTpiB. bo 3arasiom 6yJio no afkeHTi
yKpaiHCbKUH, 10 Tpeba 6y/i0 KoM BOHU po3pobussawTh [IKB, yMoBHI mporpamu
KOMIIJIEKCHOT'O Bi/JHOBJIEHHS, 1110 BOHU MaJik 6 MPiopUTU3YBaTH MPOEKTHU. AJie Ha Hallly
JIYMKY, IPiOpUTH3allifl — 1ie He 30BCiM BipHUH 11/1s1X. ToMy MU 3aniponoHyBaiu GpiibTpu
dinpTpanii NpoeKTiB, 60 AyKe BaXKKo cka3aTHu. [I[piopuTeTu MiHAOTHCA 3 YacoM. | K10
MM 3apa3 BCbOTOJIEHHI CKa)eMO, 10 HAaWBaKJHUBIIIUKA MNPOEKT - 1€ JOCTAaBUTHU
pO3:KUpEHe XUJIeHHS /11 BOJU, KOJIOHKU O6iBATH 1O MICTY, Iie MOXKe 6y TH IpiopuTeTOM
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3apa3 IepluM, ajle yYMOBHO 4epe3 piKk cuUTyalid MIHAETbCA 1 MpiopUTeTH
MiHAOTbCSA. ToMy MU pobusu cucteMy QinbTpiB, B IKUX MOXHa BJIaCHE Lii MPOEKTH
BifAdinbTpyBaTH ab60 32 NPUHIUNIAMU i [[IJIIMHU BCi MPOEKTH, SIKi CTOCYIOThCSI KPUTHYHOI
iHppacTpykTypu. ab0 TaM TUMY BCi NPOEKTH, SIKi BIJIMBAIOTh HA €KOJIOTIYHUM CTaH
MicTa, abo 1mock Take. lle ogHa YacTUHA.

Rozkvit researcher

20:07

[HIIa - 11e KOPOTKOCTPOKOBI, cepeiHii, JOBrocTpokoBi. [loTiMm B Hac 6yB ¢inbTp no
BapTOCTi, ajle BiH OyB Ayxe fIKOWM NPUOJU3HUU, MU He NMPUPAXOBYBaJIM TOUHY LiHY
KO>KHOTO MPOEKTY, ajie AKOU B 1isioMy TaMm Iie 6ys0 o 500 tucsay, 500 Tucsad faetTbesa 2
MisibiioHM. 2,10 i wock 6inbuie 10, 9 TeX MOXKY MOJAUBUTUCA TOYHO, SIKIi MU TaM
3amnpoIoHyBaJIy, ajie 1ie SKiCb paMKH. | el iIHCTpyMeHT uux QinbTpiB, IIUX MPOEKTIB,
BiH TaKOX Jl0llOMara€ MicTaM B MOUIYKy ¢iHaHCyBaHHs i po3MOBi 3 iHBecTOpaMHu. 60
pi3Hi foHOPU PiHAHCYIOTH a60 pi3He cpsAIMyBaHHS, HY HAPUKJAJ, XTOCh MiJTPUMYE
TiJIbKKM 3eJieHi NPOEKTU i He Mpallo€ 3 KPUTUYHOKW iHPPACTPYKTYypoOlo, B TAKOMY
BUIIAJIKy MICTO MoOXe BiQibTpyBaTH MNPOEKTH, $SKi CTOCYIOTbCS 3eJeHOl
iHQpacTpyKTypH, IOJUBUTHCS Ha iX BapTiCTh, HANPUKJIAJ, abo Ha TepMiHy peasiszauii i
TaKMM YMHOM OiJbII THYYKOI 3 YCiX HNOTPiOHHUX NPOEKTIB ob6upaTh i poOUTH B
MOMEHTI.

Rozkvit researcher

21:12

[ MU 1e po3pOOUIN KAapTKYy MPOEKTY, IKWM MalOTh BCi MiCTa 3allOBHUTH, ajle MU He
BIEBHEHi, 10 e Tak Biaodysaocs. [IpuHaliMui, Mu mnepejanyd mabaoH. [IpoekT
NOB'SI3aHUM 3 I[iJIbl0 i TMPUHLMIOM, 3 OIepaliiHOl MiJbl0 1 HNPUHIUIIOM
cTpaTeriuHuMm. [ Takoxk MU ix noB'sa3yBaiu 3 17 yisgamu OOH cranoro po3BuTKy, 60,
3HOBY K TaKH, JOHOPHU 4YacTO MPALOITh 3 IKOWCh BUOIpKOO 1ux Lijeil. Takox Mu
NpUB's3yBasiv 10 LiiHHOCTel EBpomnelicbkoro Coro3y. € oui 5 niHHocTel. Ak KoXeH 3
NIPOEKTIB MO>Ke J0TIoMaraTH AOoCAraTH [IMX abo IiJIKMX, a00 LiHHOCTel. bo MU Bce K Taku
rOBOPUMO B IIMPUIiK paMLi PO EBPOiHTErparim.

Rozkvit researcher

22:00

[ oT Ha KapTLi NPOEKTY, 1le 300paKeHHS, 1le peasibHA KapTKa, TaM € ii onuc, npuban3Ha
BapTiCTh MPOEKTY, SIKiCh BidyaJsibHi MaTepia/iy, K10 BOHU HAasABHI, i 3B'A30K 3 iHIIMMU
NPOEKTAMU, YMOBHO TaM SIKII0 MM peasi3yeEMO TaM, He 3Haw, MiICTOTybKa SKHUMChb
IPOEKT TaM 3 JI0L]0BOI0 BOJIOI0, 3 60paMu Ta JjaJi, TO TaM MOPy4 3 HUM JIy>Ke KJIACHO
peasisyBaTU TaM CYCiIHIi NPOEKT, IKUW TeX TOBOPUTb TaM NOpo 360p Boawu, Ii
OUMIEHHS /i MUTTS TaM 4YM 10Ch Take. A B 1iJioMy, MabGyTh, K MeTO/0JIOTis 1ie
BCe. AJjie JaBall TaM MOKeMO I1110Ch 3araZjaTu.

Anhelina Tatarikova

22:38
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Ara, pasau. buin, kpyrta. Hy npsam. bo 4 wmykana, 1 He 3HaulIa NOYMTATU Iepej
TUM. TOMy 51 Tak OyZly pO3NUTYBATH J€eTaJIbHO.

Rozkvit researcher

22:49

MaunHa ny6sidyHoro HeMae. Tak, Tak.

Anhelina Tatarikova

22:52

[ g cninkyBasiiach Ha koHpepeHuii KCE. Kazany, 1o i Bcboro gociigkeHHs i He 6y/e,
34a€TbCA. TaM TiJIbKU BHUCHOBKH, HKICb 3arajbHi pedi, AKi MOXHa BIIeBHEHI
ckaszaTu. Tak.l He cnojiBasace Bce IMoO4YeKaTH, mnonepeausa. Mu 3ragysaju Mpo,
B3araJjii, fIK CTIWKICTb BUM BHU3HaydaJu.{ Tak po3ymii, A MoyyJsa [JiBa €JeMEeHTH,
NiJITCOTOBJIEHICTD i 3/JaTHICTh pearyBaTu. Yy K BU B3araJjli BU3Ha4ya/ly, s BxKe b6ijiblie
BEPTAIOCS 10 CBOIX NUTAaHb, K BU BU3HAYaAJIM CTIHKICTh? FpOMa/iy, 110 Lie B3arasi 6yJio
Take, 60 pi3Hi Joc/iAKeHHs, pi3HY METO/10/10Tit0 00UPalTh. fl UMTa/Na y Bac TaM paMKa
CTiMKOCTI, BOHA TaK Ha3WBaJlach, OyJ/ia AKaCh 3yCTPiy MO IbOMY, MOXKJIMBO PO 1e?
Rozkvit researcher

23:44

Mu Ha3uBaeMo B 11iJioMy Bclo 110 MeTogoJioriio Urban Resilience Framework.
Anhelina Tatarikova

23:49

lle BiacHe € paMKa MiCbKOI CTIMKOCTI, Ile OT BJIACHE Te, K MM Il alaTyBaJ/Iy, T4, L0
CKJIQZIA€ETHCA 3 MPUHIUIIB LiJlel | KOHKPEeTHUX NMPOEKTIB. Lle B IMpOKOMY MU Ha3Bau
11 paMKoO10.

Rozkvit researcher

23:59

3BUYaKHO, 1110 BOHA 6a3yETbCA HA TOMY J0CBiJli, AKUH € i, B IPUHLMIII, 1 6 He CKa3aJa,
110 BOHW NMPUHUMIIOBO Pi3Hi MmiAgxXxoau, 60 MeHi 3aaeThes, Tiibku IOH Tak onucyBaB i
SIKiCh T'iJIKH, IKi BiJl 1bOT0 BiAXOASITh, aJle BOHU BCi, B IPUHIMII, Tpo oJHe. MU /i1 cebe
CTIMKICTb poO3yMi€eMO, Ile 3JaTHICTb MicTa pearyBaTM B MOMEHTI i OyTH
aganTuBHUMU. TOBTO 1€ PO Te, IK MiCTO B MOMEHTI pearye Ha I1110Ch i 10ro 3/JaTHICTb
OyTH THYYKHUM NPOTUCTOATH. € Lile MOMEHT CTIMKOCTI, IKMW B HaC ifie B JlalKax, Lie
nepenb6aynTu. bo nepe6aynTH i MiAroTyBaTUCS Hapa3i He € TOBHICTIO MOXKJIMBUM, aJie
BOHO BOHO He 30BCiM € MOXJMWBUM, ajie € BOXJIHWBOK CKJI3J0BOI0, 60 TaM YMOBHO
NiACOTYBATUCA A0 KJIIMaTUYHUX BUKJIUKIB.

Rozkvit researcher

24:51

Mu po3syMiemo, 1110 3HOBY K TaK{, BOHO MOXJIUBO BCI 1ji IpiopuUTeTIB 3apa3 y HacC He B
IeplIrX BOX, MOe HaBiTh He B TPbOX, aJie Lie € BaXJIUBOK CKJIaZ0BOIO B L[IJIOMY JJIf
CTiMKOCTi, 60 KOHTEKCT BillHM IPUBHOCUTb CBOI KOPEKTHUBHU i TOMY TaM YMOBHO HacC Ha
nepue Micue BUXOAWUTH safety, security, Hagpyru, [JAOCTYNHICTb KPUTHUYHOI
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iHQpacTpyKTypH, ajie, TOMy MOBHO, IPO KJiMaT MU HE MOXXeMO He JyMaTH, 60 Tex €
HaLlMM BUKJUKOM.

Anhelina Tatarikova

25:21

Hy i, Ha acTd, X04 L0Cb MU 3HAEMO, K MiATOTYBATUCH, AK TU KaXkell, 110 MU 3HAEMO,
1o 1e 6yJe, IK TU Kaxkelll, He ouikyemo. Tak, aaJji. Ak 64 3 A0CBiAy BalllMX TPbOX MICT,
K 6U BU B3araJjli 0XxapakTepyu3yBaJsiv 3/]JaTHICTb FPOMa/IU pearyBaTH, BiipearyBaTH B
MOMeHTI 1 afjanTtyBaTtuca? [IpoBoAUIN BU TaKy AKYCb OLiHKY? Hy, Tak.

Rozkvit researcher

26:00

OCHOBHe UTaHH4, O TYT MOJATAE B TOMY, L0 LA 34aTHICTb aJjANITyBaTHUCH, Lje PO Te,
K MiCTO pearye B MOMeHTi.| OT B yacTWUHIi Joc/ifKeHHS 5 KasaJa, 110 B Hac OyJa
CKJIa/loBa TakTHUKa for emergency practice.

Anhelina Tatarikova

26:13

[le TaKTUKU LUBUJKOrO pearyBaHH4.

Rozkvit researcher

26:17

Mu aHasizyBasy, ajie, 1K Ha MeHe, BUKJIMKOM TYT € Te, 1110 BOHO | BUKJIMK, i ILIIOC, 3
iHIIOoro 60Ky, B HaC HEMAE LIbOT0 CTAH/JAPTHU30BAHOrO, i HaBiTh B MicTax, fKi mopy4
3HAX0AAThCs, BifHOCHO MeHIle 100 kisiomeTpiB, BOHO abcoitoTHO pi3He. I 11e, Ak6U, B
Hac B IbOMY KpWJIi € BeJiMKa pedopma JielieHTpaJsizallii, ska, B IpUHIKII, J0TIOMOTrJia
BUCTOSITU HAUIUM MicTaM, 60 B Hac 6y/i0 6araTo mepejlaHoO Ha JIOKaJbHY BJaAy. Ase
pa3oM 3 TUM MicTa abCOJIOTHO MO-Pi3HOMY pearyloTh. [, Sk Ha MeHe, € Olle HecTaya
perioHasbHOI chiBmparni, 60 Bci BUraAywoTh KOJIECO 3aMiCTh TOro, 11006 TPOIIKH
06'enHaTuCs, i Bci, 9K OU, pajlle KOHKYPYHOTb 3aMiCTb TOro, 1106 pOOUTH I10Ch
cnisibHe. [, ik 641, B IIbOMYy BOHU pearyBaJiy, Hy OT 3 LIUX TPbOX MiCT, 0COOJIMBO 3 IKUMH
BOHM NpalL0BaJil, peaklisa OyJjia B 3aJeXHOCTI BiJi MyHILMIIANITETy, IKi BOHU MaJH
0COOUCTI iHTepecH, sIKi BUCTABJISIJIM IPIOPUTETH, i IKUX cHeliaicTiB MaJiu.

Rozkvit researcher

27:23

My mnopiBHIOBasiM, OJWH 3 MUTaHb OyJ0, WO MicTa po6JATH 3i 3pYHHOBAaHUMH
06'ekTaMu. ByB AIKMICb NPUJIBbOT, 3pYHHYBaAJIU XKUTJIO YU IKYCb I'POMA/ICbKy OY/AiBJIIO
To1o. lllo koHKpeTHO 1i Tpu MicTa po6un? [ TaM yMOBHO XTOCh MOK€e IPOCTO 0OHECTH
3abopy i HiYOro He BifAOYBa€eThcA. | TaM OT MU NMpUDKIXKAIU yepe3 pik i HiYoro He
BiiOyJi0Cs, Lle OyB 3pYMHOBAHUM KUTJI0BUM OyJUHOK. | TaM Bce Lie YMOBHO JieXaTb
JUTAUI irpalllky, HEMa€e sIKOroCb pillleHHs, 10 3 HUM OyJe, BiadbyaoBa 4u Hi.l TyT
MOKJIMKAHO 6araTo NUTaHb. 3BUYAMHO, B HAC TeX € MMTAaHHS MeMopiaJizalii, 60 44 Bci
MU Oy AiBJIi BiOYZJ0BYEMO UM Hi? AKIIO 11e 3KUTJIO0, Ky MU NepecesiEMO LUX Jrogen? |
MicTa pearywTb N0-pisHOMy. B oJHOMY MU M06a4YUJ/IH, 10 HEMAE BUPILIEHOTO LIbOTO
NUTAHHA. BOHO MOXe CTOSATH TaM, MeHi 3[Ja€EThCSA, MakKe PiK MPOMIIOB BiJ Tparesii.
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Rozkvit researcher

28:22

B iHIIoMy Miciii BOHO IBUM/IKO BHOCHJIM 3a60pOM, 3aBilllyBa/id CiTKOIO 3eJIEHOI0 i IKOU
TaM SIKiCbh MJIaHW MaJIlOBaJ/IM, IPUHAWMHI, CKOpilll 3a BCe, 6e3 rpoMa/iCbKOI y4acTi, aJe,
HY, IK O 51 TOYHO AMBUJIACS. HE MOXY CKa3aTH TaM, a B iHIIOMY Miclii, B TPETbOMY, BOHU
NOYMHaJH IKOU 1110Ch TOBOPUTH MPO SKiCh FPOMa/IChbKe 3a/Jy4YeHHSs, aJle TEX HACKIJIbKU
BOHO OyJiI0O MPO30pPUM, TEX MUTAHHA. | IK6U TYT icTOpis B TOMY, 1[0 KJIACHO, L0 Lie
nepejiajvu B JIOKaJIbHI PyKHU JIOKaJIbHOI BJaJU 3 OJHOTO OOKy, ajie 3 iHIIOro sIK6U
Jlep>)kaBHa BJIaJila BUMaraja, 110 TaM TiJIbKM BHECEHHA B PEECTP MNOLUKOJXKEHOro 3
paliloOHHOrO MaiiHa 10 TeX OyJio 3 6araTow KiJbKICTIO NUTaHb. MU MOYUHAIU Ll
INPOEKT Lie B 23-My polli i ToAi, KoM MU poOUJIM 3aIUTU HA MYHILMIIAJIITETH, 06 BOHU
HaJlaJIi CIIMCKU 3pYHHOBAHUX 00'€EKTIB B MiCTi, BOHH, HAPUKJIA/], iX HE MamyBaJyd Ha
TOW MOMEHT.

Rozkvit researcher

29:17

Mo>k/1MBO, 3apa3 TaMm 3a MiBTOpa POKY BXe 3MiHWJIOCH, ajie IKOUW 11 OT icTopis mpo
3[aTHICTb ajanTyBaTUCA | pearyBaTy, BOHA y>Ke BiJpi3HAETHCA MiXK MiCTaMU HaBITh B
oaHoMy perioHi. ToMy MeHi 37ja€TbCs, W0 TYT NPOCTO SIK OU He BUCTAYAE SIKUXOCh
NaTTEePHIB NOBeJiHKH, 1100 6YJI0 KODUCHO POOUTH B LIbOMY BUIIAJKY.

Anhelina Tatarikova

29:38

[ aki npyuHalMHI NUTaHHS CTaBUTH, aJie... [laTTepHiB 1e B ceHci, 106 OMC po3ymiau, uu
pO3rJg[a/iv, YU AKOCh IIOCTABUTH 1ie B IIpiopUTeT, A TyT HaMarawcs...

Rozkvit researcher

29:53

A Maro Ha yBasi, 1110 K011 3pyHHYBaBCH, BiZI0yBCA AKaCcb TaM Tparejis, IPUJIbOT, IL0Ch
cTajiocs, sKi Aii, okpiM Toro, 10 o6a Jep>kaBa BUMararoTb BHECEHHSI B PeECTp, Aai
NOJJaEMO HaM BiZI0YZI0OBM YU Hi, B IKUM MOMEHT B HAaC Ma€ MOCTaBaTU MUTAHHS
MeMopiasizalil. Y41 BOHO He Ma€ MOCTAaBaTHU, YU HAKIIO Lie KUTJI0, YU HAKILO e
rpoMajicbKe OYAiBJIs. Y4 HaM Kpallle Iie 3aBiCUTH TaM YMOBHOIO TOK CiTKOIO, 1106 TH
MITI TOPYY XOJUTH i Bi[MyBaTH XKUTTS, Y4 HABNAKW T MA€UI aM'sTaTH PO Tparejito,
Hy TOOTO Lie fKiCb NHWTaHHA, fKi MOTpPebylTh MIMPLIOrO OGrOBOPEHHS 3arajoM B
CYCIIJIBbCTBI, 1 4 po3yMilo, 1110 BJIaZila He Ma€ Ha HUX BiANOBICTU. AJie MeHi 3Ja€ThCH, 1110
Ma€ 6y TH IKUICh CyCNJIbHUM AUCKYPC, L]0 MU JlaJli po6UMO.

Rozkvit researcher

30:38

Mu Tam nepecesivmo S0 €eH, NepecesiMMOo iX TAMYacOBO, HAJAAEMO IM IKYCb TUMYaCOBY
OyZiBJIIO )KUTH, YU MU OyZleMO TaM LIYKaTH NOCTIiKHI pillleHHs, IX 3acesiTU B MiCTe4yKa
nua BIIO, xoua BoHo He € BIIO, 60 11e, Hy, TUIY, BOHO € MiCTIHaMHU B LiIbOMY MicTi. | MeHi
3/JaETHCS, 110 TYT MPOCTO, HY, AKUNCh MAa€ OYTH CYyCNiJIbHUK AUCKYPC i OT NAaTTEPHU B
IJIaHi, 110 POOUTH MiC/1 BUKUITY.
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Anhelina Tatarikova

31:02

llikaBo, NOTOAKyt0Ch. fl TPOLIKU OYAY PyXaTUCh 3 MUTAaHHAMU. HacTynHe MO€ NUTaHHA
OyJI0 OCJAIAUTH 3a AKMMHU NPUHIUNAMU po30yZ0BYEThCA CaMe CTiMKICTb, TOOTO AK
rpoMajziam ii ¢opMyBaTu. MOXKJIMBO, BO BXO/[i [0 CJIi[>KEHHS1 BU3HAYMUJIM SIKiCb TaKi
NPUHIMIOM B TAKOMY CEHCi, IK MiJIX0J{, UIJIIXU, TOOTO 110 rpoMazia Kk BOHa Lie Ma€
po6uT? Mok/IMBO, SIKiCh MepiIoYyeproBi BUAIMAN? YU 1[0Ch Ca/la€ HAa AYMKY?
Rozkvit researcher

31:39

[lepie, mpo 1[0 MU FTOBOPUJIM 3 YCiMa, BCE 3K TAKH L€ iCTOPis MPO CHIbHUK NPOCTIip, IpO
MICTO, sIKe HaJIeXKUTh MelIKaHAM i T.J4. K, MaObyTb, B nepiuy TPilKy TOYHO BUHECJIH
IHKJIIO3MBHE IJIaHYBaHHA 1 ydacTb rpoMajM, 60 CTBOpPeHHS CTilKoi rpomMaau
HEMOXXJIMBO 6€3 3a/lyYeHHs1 MellKaHIiB, 60 BOHU, BJaCHe, IOCUJIIIOTh 110 CTiHKICTh,
BOHM € THUMH, XTO Il iMIJIeMEHTYE BCbOro AHsA. ToMy Iie sKicb, He 3Halo, MyO6JiuHI
KOHCYJIbTallii, F[pOMa/iCbKi pajiy, siKi BK/O4YaloTh KiHoK, BIIO i Tak gasi, 60 npakTrhka
napTucunaiii B Hac HeBeJiMKa. TyT 6araTo BUKJIMKIB, i€ TPaB/ia, K 1ie pOOUTHU Mmij yac
BOEHHOT'0 CTaHy, 1[0 MaE OOrOBOPIOBATHCS, 10 Hi, 60 MU K He MOXEMO TaM Bce
BUHOCHUTH B y6JIiYHUIN IPOCTip, asie MeHi 34a€Thcs, 110 GOpMyBaHHS B [bOT0 BiJUyTTs
y MICTSH, 10 BOHM € 3al0OpiXKUAMM, AHINPAHAMU, KUAHAMU, IKUM 3aBIOJHO, BOHO €
OJJHMM 3 BAXKJIMBUX B IIJIAXY A0 i€l CTIMKOCTI.

Anhelina Tatarikova

32:44

Meni, MabyTb, HaBiTh HOr0 NEePIIMM BUMUCIOM.

Rozkvit researcher

32:48

Jlpyre, MeHi 3a€ThCH, L0 B HAC € Olle peaKTUBHe pearyBaHHd, ajle MeHi 3/Ja€eThCH, 1110
MU MaJio NPUJJISEMO YBAary aHaliTULi TOTO, L0 BiA0YJ10CH, i 1 MPOCTO MOro, MOXKJIUBO,
noB's3aJsa, MJIIOC 10 f Nucasa cobi B MaTaTKax i Tex caMe caHasi3ylo, 0 Ha Hei
HallMcaHa OlliHKa pU3MKiB, 60 I[bOr0 He BMCTAYaE€, i MOAUBUTHUCSA HA3aJ HaA Te, 110
CTaJIoCs, HY MOBHO, IK MIiCTO BiZjpearyBaJio, 3aBJAKH YOMY BUCTOAJI0, e BCe K TAKH IIPO
SKyCcb pedJIEKCUBHICTb, 1 6 ckasaJjia pedJ/ieKTUBHE MJaHyBaHHs, MOr0 JAyXKe, MEHi
3/1a€ThCA, 60 AIKOU i caMiM y cebe BUMTUCS, BUMTHUCA Y CYCiHIX MiCT, BUUTHUCA Y JaJleKU I
rpoMaj i oliHIOBAaTH PU3MKU TOTO, 110 MU 3aKJaJaEMO COOi, 10 iHIIi 3aKIaZal0Th,
To6TO {I 6 moB'A3asa Lie 3 SAKUMOCh CTpPAaTeriyHUM IJIaHYBaHHAM | YacTHUHOIO
MO/JIeJII0BaHHs, 60 Jy>Ke 4acTo, Hy IKOH, Ha MO0 IYMKY, B HaC MiCcTa KJIaCHO pearyoThb
B MOMEHTI, ajie B MiAroToBlIi i B pedieKCUBHOCTI BOHM TPOXU NpPOCi/ialoTh, 60 Ha 1ie
NOTPiOHI iHIII CHPOMOXKHOCTI, fIKi He 3aBX/1U € B MyHil|UNa/TiTeTax.

Rozkvit researcher

34:01

Te, 10 s TaM Ka3aJ/ia Ha OYATKY, KOJIX MU aHaJi3yBaJiv, YMOBHO, SIK TaM Bi/|0yBalOThCs
po60TH Ha/J| CTpATETisIMHU, UM € B NpoPiJIbHUX BiAiaxX JIIOAU 3/1aTHI 10 CTpaTeriyHoro
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IJIaHyBaHHS, 60 1€ He B MJIaHi, 1[06 NPUMEHI0BATH iX 3aC/yTH, 1ie NPOCTO iHIIi TPOXHU
HAaBUYKH, SKUM MPOCTO BYHUIICcA. BOHM He 3aB¥JW € HasgBHi, 60 4YacTo TaM BCi
crneLiaicTy BUIXasu, abo TaM BeJIMKa TATy4Ka KaJpiB, IX TaM He BUCTAYaE.

Rozkvit researcher

34:29

1 TOMy oI CKJ1aZj0Ba 31 CTpaTeriYyHUM IIJIaHYBAaHHAM OLIiHKOI PU3UKIB, 1 [yMalo, 110 1ie
6ysa 6 apyra Hy i iHle ne, He 3Ha0, MeHi Jye noaob6aeThbcs 1e BiaacHe sk OOH
NPONOHYE Ii N'ATh NPUHIMMIB NP0 pe3epBHICTb, ePeKTUBHICTb, THYYKICTb MeHi
3/la€EThCS, aJIaTUBHICTh AaBasa Hy oT MeHi ol OT WITyKa Npo Te, [0 MAalOTh OyTH
ly6Jt0t04i QYHKILii, HY 1€ TeX K 64 3 0JJHOT'0 OOKY 10 CTPaTeriuHoro Bi/lHOCUThCS, ajie
MeHi 6 X0TisiocA 6ible NiArOTOBKY, HY OT THUIY Te, 110 MM BUHOCHUJIY, 1110 MiCTa KJIACHO
pearyoTb MOMEHTY, B IiZATOTOBLi TPOXU NPUCIJAIOTh.

Anhelina Tatarikova

35:12

Ara, Tak, ISKY10, JSIKYI0O TAKUW Hapi>KHUM KaMeHeM. llle B MeHe yacTHHA JOCTiPKEHHS],
OCKIJIBKH 1 OPHUCT, 1 HEe MOTJIa He IOJUBUTHUCA 3aKOHOAAaBCTBa i noBHOBakxeHHs OMCIB,
11106 3p0O3yMiTH, IK BOHU MOKYTh i€ pOOUTH, Y1 BOHU B3araji MoyTb, 60, Ha *KaJ/ib, YU
Ha I1aCTsl, BOHU MOXYTh POOUTH TIJIbKHU Te, 1110 IM NPSMO A,03BOJIUIM. | OCh TYT 5 X0Tisia
CIIUTATH, MOXJIUBO, B XO/Ji POOOTH, NPOEKTIB MOXKJIMUBO IKUXOCh ab0 KOHCYJbTaLil
IIOCb CUTHAJi3yBaJi0 MpPO fIKICb MOBHOBaXXe€HHS, AKi IM Oy/iM 6 HaWBaXKJIMBIII A/
dbopMyBaHHS CTiMKOCTi, 260 BOHHM IX BXX€ aKTMBHO BHUKOPHUCTOBYIOTb, [JISI HHUX Lie
KJII04YO0Be, ab60, MOXKJIMBO, IM 6M OpaKyBaJso 4Oroch. f 3 MOBHOBaXXeHb Mal Ha yBasi,
MOXXJIMBO, BOHU PEryJSTOPHUMU aKTaMH MOXYTb 110Ch BIUIMBATH, MiHAATH, a60 SKiCh
NOJIaTKOBI pillleHHs, ab0 3aMepeHHs], SKIIO BU NpPO 3/J0pOBi iHTepBeHILil
miaHyBasu. lllo ass HUX Take, abo, MOXJ/IWBO, 1OCh iHUIe moAi6He.llo 3 ixHix
IIOBHOBAXXEHb IM BaXK/IMBO JJISl CTIMKOCTi HalOi1bIe?

Rozkvit researcher

36:25

MeHi 37a€ThCcs Lie B IiJIOMy NUTAHHS A0 TOTO, 1[0 3apa3 po3po0Jisie HOBAa XBUJIS
po3pobJieHHST 1IbOTO MiCTOOYAIBHOTO KOJEKCYy, /le HaMaraemocs 06'€lHaTU Bci I1ji
JIOKYMEHTU B OJHe Iijie, 3pO3yMiTH CTEWKXOJJepiB, rpaBLiB i iHTepech BCix
BKJ/IIOUUTH. Te, 1[0 3apa3 BJIaCHE KOMITeT po3po6Jisie Mo MicTOOY/iBHIN [isl/ibHI, He
nam'sTaro, K BiH MOBHiCTI0O Ha3WBa€eThcs, AHs BoHJapoBa, BCix-Bcix. MeHi 37ja€ThCH,
110 BOHO AY€ CUJIbHO MPUCYHE i IomoMOXKe B MUTAHHAX PO3yMiHHS, 60, K Ha MEHE,
OJIMH 3 BUKJIMKIB — 1le apXiTeKTypa, K OH, iepapxisi MicTOM/IaHOBaJbHUX JJOKYMEHTIB,
60, HacmpaB/li, HaBiTb CHIBPOOGITHUKMU apXiTEeKTypHUX JleNapTaMeHTIiB 1 Bcix
eKOHOMIYHHUX, BCix iIHIKX, Kosin nocTae nMuTaHHA, IKUU JOKYMEHT BULIWH, OT BCi B HAC
€ reHnsiany, [T, 30HiHT, € pyHKIIiOHA/IbHE PO3/iJIeHHS], TOTIM B HAaC € KaJlacTp, a 11ie B
HacC € BUMOT'Y IPOTrpaMy KOMILJIEKCHOTO BiZJHOBJIEHHS, € [IJIAaHU BiJHOBJIEHHH.

Rozkvit researcher

37:26
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BoHu 111e nepeHOCUIMCS TEPMiHU, [0 KOJIU Ma€ OyTH, a € lLije 060B'sA3K0OBa CTpaTeris i
CTpaTeris MiclieBa He MOXe OyTH 6e3 cTpaTerii perioHy, a cTpaTeris perioHy Mae 6yTu
NOB'si3aHa 3i CTpaTeTri€lo0 JIePKAaBHOI0, a OKU il HEMa€, YU MOXKYTh BOHU PO3POOJISATH i
AK IM pearyBaTyd B MOMeEHTi. TOMy MeHi 3JJa€ETbCA TYT € BUKJIMK TOTO, 10 MO-Ieplie
BOHO He3pO03yMiJo, AKI JOKYMEHTHU HaJ, AKUMHU CTOATH, AKi € TEpMIHOBUMHU i 3HOBY X
TaKU iX TEPMiHM MepeHOCUJIUCA i YMOBHO po3pobJseHa mporpaMa KOMILJIEKCHOTO
BiZJHOBJIEHHS, OT fIKy TaM pob6uau i gusa BopoasHkuHy, TamMm MakapeBoi B3arasi
npurHAB. YU AiKCHO 1ie JOIOMOXKe Oy TH CTIMKUMU, YU 1ie MPOCTO Oy/e 1€ O/IUH Marnep,
SIKUJ BOHM HE 3HATUMYTbh, K iMIJIEMeHTYBaTH. | TyT 1KO6U NMUTAHHS B TOMY, 10 MU
no6ayuu 3 IbOT0 MNPOEKTY. MU po3pobJisiin HepOpMaZbHUM JIOKYMEHT, CTpaTeris
NOCUJIEHHS MiCbKOI CTiKOCTi He € 060B'SI3KOBO B YKpaiHi.

Rozkvit researcher

38:23

lle HedopManbHUU [JOKYMEHT, aJjJe KOJU MU TOBOPUJM TEMATUKOW 3
MyHillMNasiTeTaMy, 110 HaM JAaJi pobuTH, 60 BCi Ayxe paji 6y/ikd Moro po3poobJisaTH,
MOXJIMBO, TOMYy L0 lle HE BOHU POOWJIH, a MU, TPy6O KaxKyyH, aje B Oy/b-IKOMY
pasi. lllo gani po6buTu 3 UM JoKkyMeHTOM? | HAaBITh cepe/i UX TPbOX A0BOJII 6JIM3bKUX
Micllb MM OTpUMaJIM TPU pi3Hi BignoBiai. bo 3anopixcks NaaHylTb PO3POOIATH
NporpaMy KOMILJIEKCHOTO Bi/lHOBJIEHHS, HY BOHH ii BJlacHe i po3p006JISIIOTh, MOXKJIHUBO
HaBiTh ’Ke 1i TaM NPUUHSJIM YU SKOCb.l BOHM CKaszasM, 1[0 Ig CTpaTeris, Halle
HanpauloBaHHA MOXKYTb UTH B 0CHOBY [1KB, fiKicb YaCTUHU TaM yMOBHO-aHAJIITUYHI Y1
SKICh TaM CTpaTeriyHi NPUHLUIIM MOKHA 3akjaZaTyu. OT BOHU WAYTH LIJISAXOM 4yepes
[TKB.

Rozkvit researcher

39:12

CycifHiy, Hy SIK CyCiiHIHM, BifHOCHO Henasnekuu KpuBuiu Pir BoHM 3apa3 OHOBJIKOIOTH
cTpaTeriio, 60 B HUX 3aBeplluWJacs il cTpaTerii, Xoua HeMa€ perioHajbHOI, HEMAE
Hal[iOHaJIbHOI, aj/le BOHU KaXYyTh, 1110 IM cTpaTeris ik ¢opMaT JOKYMEHTY, BiH 00'€/JHYE,
no-nepiue, Bci JenaptameHTH, Ha BiaMiHy Bifg BKB, 60 Tam mpaijoe 34e6iib11oro
MICTOIlJIAaHOBAaJIbHE | eKOHOMika.B crTpareril, Hy TUIly TeX EKOHOMIYHUU €
BiZiMOBila/IbHUM, MeHI 3/Ja€EThCS, Y HUX, aJie BiH BKJIOYA€E BCix. | BOHU 6GepyTh Hally
CTpaTeriio CTIMKOCTI B OCHOBY JJisi pO3pO0OKU CTpaTerii rpoMajiu TepuTopiasbHOI. B
JHinpi BoHu po3po6usu crpaterito 2030 e J0NOBHOMACIITAOHO i BOHU CKa3aJiy, 110
BOHA He noTpebye oHOBJIeHHSA. Hy k6U 1ie pilleHHS Take, BOHM BBaXKalOTh, 1110 BOHU
TYZ U 3aKJIaJIA JOCTaTHbO PU3UKIB, JOCTATHHO BCbOI'0, BOHU He [JIAaHYKTh OHOBJIIOBATH
I[I0 CTpaTeTI.

Rozkvit researcher

40:11

| Ax6M B HUX iHlLIe pilleHHs, BOHM OyAyTb TaM YMOBHO, 1 He 3Hal HacOpaBJi SK
CKJIAZa€ThCA 014 B [IHiNpi, ajie TaM nonepegHb0 BOHA TOBOPHUJIH, LIO L€ MOXe MPOCTO
BXOJUTH B AKICb NIOTOYHI NPOEKTU HAlli Ha MpaL0BaHHH, PO3KJIaLaTUCH HA MPOEKT. |
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TOMY € IUTAHHS B TOMY, 1[0 MiCTa He pO3yMil0Th, 1110 IM 0 ¢paKTy Tpeba 3apa3 3poOUTH,
o AificHo gonomoxxe. bo sk6u [1IKB Haue Bejie 10 610/PKeTyBaHHs, aJie CTPATETis TeX
NnoB'si3aHa 3 BU/IJIEHHSM rpolieil, 60 siki TaMm, sKi NPOEKTU OYAYyTb B MNporpami
KOMILJIEKCHOTI'O BifjHOBJIeHHA BHeceHi Ha DREAM, BOHM MOXyTb NpeTeHAyBaTH Ha
JiepkaBHe ¢iHaHCyBaHHS. [ AkO6M 3 IUMU 3B'sI3KaMHy, i AKOU MicTa X04yThb (piHANBHO
OTPUMATH I'polli, ajie 1110 [0 LbOr0 € YMOBOI0, He 10 KiHIA IOBHICTIO ICHO.

Anhelina Tatarikova

41:02

OkeMH, OKeMH, TakK, Lie 3p03yMiso. Ara, a OT B KOHTEKCTI 3a/lydeHHs iHBeCTULIN y MeHe
OyJio MUTAHHSA Take OiJibll ekoHOMivHe. [[Jo TaM, gk rpoMajy, siKi MeXaHi3MU BOHU
IJIAaHYIOTb, MOXXYTbh BUKOPUCTOBYBATH Il 3aJly4eHHs iHBeCTULiK? MOXKJIUBO, OCh
BXO/J|AJIO B IPOEKTU?

Rozkvit researcher

41:28

crajie Ha AYMKY ab0 po3rJis/[a/0cs IPoCTo SK ixHi HaMpsAM poOOTH MOXHA MOYaTH Bij
6aHaJIbHOI iIHBECTULIMHOI NACMOPTH, SIKi TpOMaiu po3po6Jisiik. 3HOBY K TaKH, € SKiCbh
YAaCTHHH, IKi BOHU pOOJISITh, € 000B'I3KOBUMM perjiaMeHTOBAaHUMH, € SIKIiCbh, IKi He
060B'A3KOBI. Y BUNAZKy B OJHUX 3 MICT MU 3po6UIM mpe3eHTalilo, sgka nadka
Bi3yaJsibHa i BOHA KJIaCHa, yMOBHO, /11 KOMYHiKauii. Besiu 3 Heto, 13111 Ha GopyMHU A1
3a/lydyeHHsI JJOHOpPChbKOro ¢iHaHCyBaHHsA. [, YyMOBHO, Ile MOXe mpaijoBaTH, 60 Tam
cTparTerid, 1K rOpAiBCbKUM JOKYMEHT, e AKIiCb TaM BXXe HAaCTYIIHI KpOKH, ajie TOMY,
YMOBHO, 11106 NepIIo4yeproBo 3alikaBUTH TaM KOTOCb 3 JIOHOPIB, 1ie MOXe OYTU BIJIUB
Jl0 TOTO, L0 IKach Bi3yasibHA KOMYHiKallisi, TUM Maye MU ii pOOUJIU TaM HECKIJIbKU B
KysKy 3 Higepsiangis, AKoicb TaM YMOBHO €BPOIEMCHKOI BiZIMOBIZHOCTI, BOHO MOXe
O6yTH Tpoxu 6inb1I 3po3yMiso. |, Hy, Ak6U 3a/ydyeHHs, GpiHAHCYBaHHS, 3BUYAWHO, L0
BOHO BCe OZIHO JIe)KUTb Ha IlJleyaxX IpoMa/iu.

Rozkvit researcher

42:36

3 OAHOro OOKYy lie JAep>kaBHe (QiHAHCYBaHHS, BOHO perJilaMeHTY€ETbCS HAsIBHICTIO
NeBHUX JOKYMEHTIB, OIO/KeTiB, cTpaTerii, mporpamMy, BHeCeHUX MPOEKTIB Ha /IPIM
iHIIe 1e AKOU BCe OJHO MPUHANMHI IJUX TPbOX MYHiLMIIaJiTeTaxX i 6araTo AesKUX Iie
sIKiCb TPAaHTOBI MPOEKTHI odicH sKi MpaloTh 3 3aJy4YeHHAM, MDXXHAPOJAHI Bifaiau
KOOpAUHAaliiHI odicH, 0co6MBO MU TaM Ha YepHIiriBuiMHi 3iTKHYJIMCS, BOHU 6araTo
Npalo0Th 3 3a/ly4eHHSIM QpiHAaHCYBaHHS, 3 3aMPOIIEHHSIM AOHOPIB i Tak AaJi. [loTim
MEeHi CTa€ThCS, L0 lLle B HAaC HebaraTo BUKOPUCTOBYETbCA MyO6JiYHO-pUBATHE
NapTHEPCTBO, HY TakK Mo 3 O6i3HecaMM TeX MOXXHA OBOPHUTH, OGi3HECU TeX MOXKYThb
BIJIMBATH, JlaBaTU KOWTHU i TyT 3HOBY MU, 3BUYAWHO, MOBEPTAEMOCH A0 NMUTAHHSA
npo3opocTi, JiobGiloBaHHSA iHTepeciB 1 BcbOro iHIIOro, ajie Iie TeX MOXHA
persiaMeHTYBaTHU $SIK JKepesio piHaHCyBaHHS, Lle MOXe OyTH B TOMY X KPUBOMY
po3i. bisHecu [J0BOJIi CUJIBHO 3ajiydyeHi, MOXe HaBiTb HabaraTo O6ijiblle, HiX
notTpebyBasio 6U.
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Rozkvit researcher

43:47

| mo, Hy 9 6 ckasasia HaclnpapJi 3HOBY K TaKM 3a/JlydeHHS MeIUKaHLIB i g 6 1e
nigkpecusaa akT TOro, 0 MelIKaHIli Ile HaBiTh He TiJIbKM Ti, XTO 3apa3 B rpoMafj, 1ie
sIKach Jliacnopa, sika BUixasa, 1je B npuHuuni BI10 B iHmux mMicTax, ajie sKi IOTEeHI[iIHHO
XOTiIM 6U mMoBepHyTUCA MeHi 3[a€ThCd, 10 Ije TEX MOXe OYyTH SKHMUCh
Jokepenamu. [lomiMBo 3anumaTica B Iid KOMyHiKallil, 60 1ie TeX MOXe BEeCTH [0
SIKUXOCh NNOTEeHLiHHUX QpiHAaHCYBaHb, IPOEKTIB. Mae 6yTH NPO30pUN MEXaHI3M y4acTi B
6yab-sikoMy pasi. {1 6 Texx He BUKpec/loBaJa.

Anhelina Tatarikova

44:26

lle 1 may3y Ha TaTku Oepy. Tak, Hy B MPUHLMII, MEHI 3[JA€EThCS, MU MPOTOBOPUJIHU
OCHOBHi MoOi nUTaHHA. I 6, MOXKJIMBO, OYKBa/IbHO 3alpOINOHyBaJa, 60 TaM B MeHe €
HACTYMHi MUTaHHS, aJle MEeHi 3/1a€ThCSl, MU IX BXXE MOKPHWJIM, TOMY s He 6ady CeHCy
NpOroBOprOBaTH. MOXJIMBO, 6i/1bIIICTh 3pOOUJIN 3araJibHUM BUCHOBOK SIKOTOCh TaKOT'0O
JIOCBily /il iHIIMX MICT ab0 SIKMXOCh HampalbOBaHUX MNiAXOJIB 0 GopMyBaHHSA
CTiMKOCTIi, TOOTO UM rpoMaiaM po3po6JIsATU CTpaATeril MOCUIeHHS MiCbKOI CTIMKOCTI, U1
iM BUKOPUCTATH Lie IPOCTO SIK eJIeMEHTH, SIK I0CBiJ, 11106 MOTJI0 6y TH KOPUCHUM iHIIUM
Ha focBifgi, ak Kpuoro Pory, /lHinpa Ta 3anopixoxs.

Rozkvit researcher

45:18

Hy, 3arajiom, MeHi 31a€ThCs, 1110 1ie MOSl 0COOMCTA AYMKa, BOHA TaM MOKe po3biraTucs
3 PO3KBITSHCbKOIO YU TO JlaJii, ajie, IK Ha MEHE, CaMe CTpaTeTis CTIMKOCTI — 11e K04 [0
peaklii 3apa3. Ta MeTo/0Ji0Tisl, PO SIKy MU TOBOPUJIM, 60O Hailleplle, 1[0 BOHA JaAE,
Jl0BOJIi CUJIbHUM HiZicaceCMeHT OILiHKy NOTpeob i cTaHy rpoMa/ly B MOMEHTI.

Anhelina Tatarikova

45:42

[ e He TiZIbKU 1151 METO0JIOTIA JIA€, ajie, IK HA MEeHe, OlIli I1'ITh MapaMeTpiB, PO fAKi g
roBOpuWJia, KPUTUYHA, COliiajJibHA, SK pearyiTb B MOMEHTI MOTpebu rpoMaju i
CIPOMOKHOCTI MYHIIIMNIA/NITETY, L€ € BaX/JIUBI pakTOpU AJs NPUKHATTS MOAANbLINX
pillleHb.

Rozkvit researcher

45:58

[ me MOXyThb 3pOOMTH CTOPOHHI opradisauii, Hy Tam skicb [OWKU YU dKicb
JIOCJAiAHULIBKI IHCTUTYTH, Ti, XTO MalOTh CIPOMOXKHOCTI. Bo mpo6JieMa MicuieBoi Biagu
4acToO B TOMY, [0 BaXXKO JUBUTHCS i BcepeJUHY, i 30BHI, i IKOM MeHi 3[Ja€ThCS SIKeCh
TpeTil rpaBellb, XTO NOMAara€e B IL[bOMy MOB'S3yBaTHU BJajy, IpoMajy, i AKOU 1e
JIOCJAiKyBaTH. MeHI 3/1a€Tbcsl 10 (GOpPMyBaHHS CTiHKOCTI MU CIOYAaTKy MAEMO
3pO3yMIiTH L0 B HAC KJIACHO 3irpasio mpoaHasnidyBaTH i AKOHU [0 YO0 MU MOTEHIIMHO
MOXXeMO FOTYBaTHCS YU MOXKEMO SIKiChb MPOMOXHOCTI MAaEMO 60 3HOBY K TaKH OJiHA 3
BEJIUKHUX BeJWYE3HUX Mpo6JeM B MyHillMnajaiTeTax i 3arajoM BraJPkeHHs LbOTO
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BCbOTO, 1ie Te, 1110 iHO/[i BOHU NMPOCTO He CHiJIKYIThCA MiXK c06010. MU 1ie cnorJisiiany,
1110 Pi3Hi lenapTaMeHTH HisiK MiXK 06010 He Y360/»KeHi, Ha »aJlb.

Rozkvit researcher

46:56

i BOHU TaM Jie[lb He Te, 1[0 IPSIMO 3HAWOMJIATBCA Ha HAUIWX MITUHTAX, aJle, HAPUKJIaJ,
MeHi TOBOpAThb, O, KJaC, TaK BU HaJ UMM IpalBajy, Y BaC € I TPAHCIOPT He
y3roJP)KEHUM 3 eKO0JIOTi€l0, X04a, B MPUHIUII, BOHU MalOTh OyTHU B 3B'sA31i. | 3 oHOTO
060Ky, CTpaTerisl Ma€ lie peryJjoBaTH, ajle BOHA [[bOr0 He pobuTs. | 1ie, MeHi 34a€ThCH,
TEX /10 BUKJIMKIB Te, L]0 1[€ PO30PEHICTh Pi3HUX JleNapTaMeHTIB 3aMiCTh TOTO, 11106 iX
skecb Big'eqHaHHs. Hy, gk6u 1e Tex, s 6 Ha3BaJja, JONOCUJIEHHS CTiMKOCTi, Iie
KOMYHiKali BcepeIUHI MyHIl|UIIaJiTeTy i KOMyHiKallig 30BHILIHA 3 rpoMazomo. bo, gk
KaXKy, Halli TaM ONMTYBAaHHS, BOHMW IOKa3yBaJ/IM B3araji iHule cupuuMHATTA. Te, 110
MiCTO AyMae, MOTPiGHO rpoMaji, i Te, 1110 HAacMpaB/ii rpoMa/ii NOTPi6HO.

Anhelina Tatarikova

47:46

A Bxe 6auyy gK Ile BUKOpPUCTATU. MU 1ie 3rajiyBajii mpo OipJAsiHKY, 1 6ady y Hac
3aJMaETbcd 15 XBUJIMH, 60 A He X04y 3aTpUMyBaTH. MOXJIMBO NOAIIULICH
JIOCBiJIOM. IO Kelcy po60oTHu 3 6i3HecoM, 0COOJIMBO, MOXKJIUBO, SIKUXOCh EKOHOMIYHUX ii
acnekrTis. [li eKOHOMIYHMMHM A Malw Ha yBa3i TeX CHiBOpalio, ajae, MOXJIUBO, 3
6i3Hecamu 6isblie a60 BiHOBJIEHHS, aJie 1ie TaK CaMo i PO NOBEPHEHHS JitoZel i Tak
JaJii.

Rozkvit researcher

48:26

A mwe cnpo6yto, MOXKJIUBO, g 3HANly, TOKHA TOBOPUMO. Mili HOTATOK, 1j€e 1110 51 pobuJia mij
yac po60OTH 3 HUMHM, aje fKOM 3apa3 TaK IWIBUJAKO He 3HalJy, MOXY MOTIM
NOJUBUTHUCA. AJie IKOU 3arajioM, Te 110 MO€E O6yJI0 BpaXKeHHs 3 60PO/ITHKOI0, B HUX TEXK
TPOXU €, OT, 3Haumwia A0 pedi KB, He3aTBepmxeHo.Tam 6yB [A0BoJi c/labKU#
apxiTeKTypHUU AenapTaMeHT, ik Ha MeHe. Hy gk ciabkuii? Bouu 3aiiManucs TiJibKU
NOTOYHOI pPOOGOTOI BUJAHHS JOKYMEHTIB Ha 3€MebHi [AiJNISHKH, NepeHeCceHHS],
3MiHeHHs Koaudikallii 3eMeIbHUX AiITHOK, BUJAHHS MiCTOOY/[iBHUX YMOB i Tak JaJi.
ERozkvit researcher

49:11

B HUX BUKJIMKM OYJIM B HUX HEMAE FeHIJIaHIB Ha BCi, Hy AKOU B 60pAsHCcbKil OTI HeMae
reHIJIaHiB Ha BCi TepuTopii abo BoHU TaM sskorocb 70-80 poKy i BUKJIUK, IKUM BOHU
CTUKHYJIMCS 3 6i3HEeCOM, 6i3HeC, IKUK MPUXOJUTD i XOU€e PeJIOKYBATUCS, apXiTEKTypPHUN
JlenapTaMeHT Ma€ BU/JaBaTH MiCTOOY/AiBHI yMOBU OOMEXKEHHS [Jis1 TaM, fIKI0 XTOCh
X04ue WI0Ch HOBe MNOOyAyBaTH, BOHM MalOTh 0a3yBaTUCS Ha TeHIVIAHi i 4YUHHIU
JIOKyMeHTalii A YMHHA JJOKyMeHTallis po3pobJisisiacsd B 80-koMych polii.

Anhelina Tatarikova

49:45
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[ BoHa Bxe He BiAmoBifae AilicHocTi. [lepepo6UTH reHMIaHW i MiCTONJIaHOBAJIbHY
JIOKYMEeHTAaLil0 Zy>Ke oporo. Y rpoMaZii HeMae€ Ha 1je Tpoulei.

Rozkvit researcher

49:53

[ oT npuxoauTh Gi3Hec, IKUK X04ye L0Ch MOOYAyBaTUCS, i B HUX BiJIOYBAETHCS OIis
3aKOHO/laBYa KOJ1i3is1, 1[0 BOAU BUJAKOTH MiCTOOY/iBHi YMOBH Ha OCHOBI JJOKYMEHTIB,
sKi He € mpaB/oto, 60 Bxke MUHYJI0 30-40 pokKiB.

Anhelina Tatarikova

50:06

[ 6i3HEecoM [10BOJIi CKJIQJHO 3aXOAUTH OyJio, i f JyMalo, 110 BOHU He BUPILIUIU Lie
NMTaHHA, 60 B3araJi BiJICyTHI FHIJIaHU.

Rozkvit researcher

50:13

XoueTbcs MoYyaTUCs sIKeCh HOBe Oy/1iBHUIITBO, X04e BifiOYTUCS SIKaCh peJioKallis, ajie 1e
CKJIaIHO 3POOUTH JOKYMeHTasibHO, 60, Hy, BJacHe, TUIYy, Ha MifcTaBi 3acTapinux
JIOKYMEHTIB i BificyTHOCTi ¢iHaHCYBaHHS po3po6UTH HOBUM. lle oT Te, w0 A npam
TOYHO MO-Pa/ITHChKHU MaM'ATalo, 110 BOHU BU3HAYAJIU SIK IPOOJIEMHUM.

Anhelina Tatarikova

50:33

JlyKe LikaBU# iHCAWT, NpsiM, HAYEOTO 51 HOr0 OTpUMaJIa, KJac, JSKYIO.

Rozkvit researcher

50:39

[ 1o MOy 111€, MO-paZiIsHCbKU B HUX OyJ10 BOHU He J1y»Ke, 3HOBY K TaKH, Ma€ 0COOUCTE
Bpa)KeHHS, B HUX € Ollel Mi>KHapoJHUM Biafijg, GaKTUYHO, SKMW TaM CKJIaJla€EThCS 3
niBTOPHU JIIOAWHU, HY, IX TaM HebararTo, i ak6u, 1106 3aJy4YuTU piHaHCYBaHHS, BOHU
Jly»Ke CUJIbHO YEeKalOTh, 1110 Jiep>KaBa Bce MOOYAYE, i BOHU K MOMNaJIu B IPOEKT BEJIUKOTO
OyZliBHULITBA, B HUX Ma€ O0yTHU 6.1u3bko 70 MpoeKTiB cami 60pojsHLi, 60 BOHa TaM
BiJHOCUTBCS 10 CUJIBHO MNOCTpaxkjanux i T.4.] BOHM fKO6U He B MO3ULII IIyKATH
diHaHCyBaHHS, a BOHH, HY, HaM 70 MPOEKTIB Jiep:kaBa NOOYAYE. i BOHU TaM Haye MalOTh
O6yTu. | nTUTaHHS IKOCTI [UX IPOEKTIB, 60 IX po6/IATH HAa KUIBCbKUM 0dic, 6e3 3a/1yueHHs
MicueBux. [ kosid Mu 31U B bopoJsiHKY, B MeHe 6yJio BiJUyTTs, Olje MPOMIILIO BXe
niBTOpa POKYy 3 MOMEHTY OKyIaliil, i BOHa JJ0BOJII 3pyMHOBaHA BUIJIAAAE, TaM IIPOCTO
Mali>ke Hi4Y0ro He 3p06UJ/IM. MOPIBHSAAHO HABITh 3 CYCiZIHIMU rpoMaiaMH, SIKi €.

Rozkvit researcher

51:49

[ Ak6U 11e pa3 Te, 1110 BOHU BJIACHE XAYTh OLIbOTO NPOEKTY BEJUKOTO OyAiBHUILITBA. |
MeHIi 3Ja€EThCs, MO3UIlis YEKATH, BOHA He 30BCiM BHUpillleHa B Halllik peaJibHOCTI. [1s1t0C
B HUX € AKUWCh CKJIQJHUH, HY SIK IKUMCb, B HUX € CKJIAJJHUU MOJIITUYHUU KOHTEKCT 3
MepaMu. 3HOB IOHOBUB 4Yepe3 Cy/Z, CBOI IOBHOBAaXXEHHA nomnepejHin mep, | TaM € neBHi
NUTAHHSA, CKaXIMO TakK, A0 MOJITUYHOI 4YaJocTi i Bcboro iHmoro. Hy i HoBuM Mep
NPUXOJIUTH 3i CTAapOI0 a/PKEH/I010, UM CTapUU Mep 3HOBY, KOpoTiue. | TaM Bifj0yjoBaHU
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HoBui LIHAIIL ase yMOBHO MyHIUNaJIiTET CUAATDh B TAKUX KaXJIUBUX YMOBaX, IKUX
He 6ayujia B iHIIKUX MicTaX, Hy 1le 6yJI0O TaM B CiyHi, KOJIM MU i3[WJIH, 1le IKECh TaM
HayTOIIIOBaHEe NPUMIlLlEHHS, /ie Kyna JIlolel B O/JHIN KiIMHATI i 10Ch, HY SIK 61 He 3Halo,
TPOILIKU AUBHO BUTJISIIAE.

Anhelina Tatarikova

52:47

Okel, a MOXKHA Lie 3 TaKUX OpraHisauniiHuUX NUTaHb? UM 4 O6yAy KOJIMCh 3rajyBaTH
iHTepB'10, A 3raJjato TBOK MOCa/ly, IPOEKTHUM MeHeKep?

Rozkvit researcher

53:02

A, Bsarasni, kKepiBHULA Bigginy MictomsiaHyBaHb, Hy, Tumy, Urban Development
Department. Oro, okeH, KJac.

Anhelina Tatarikova

53:11

KpyTimie mocaza, Kpyriule iHTepB'r0  BUI/ISZAE, MH 3 3HAEMO, K
yuTalTh. XeaadpypbaH eBeJIONIMEHT, TaK?

Rozkvit researcher

53:22

XepndypbaHienapTMeHT, ajie s He 3HAl, sdK I1le KopirMeTbcs Bifjeo MicTo
IJIaHyBaHHS. fl He 3Hal0, SIK 1le HOPMaJIbHO MepeKJIacTH, 60 y Bac € aHTJIiMChKOIO.
Anhelina Tatarikova

53:32

Jla, a MeHi aHr/IiKCbKOI Tpeba, 60 B MeHe JAMIIJIOM aHT/AiKcbKoto. [IpocTo MeHi 31a€ThCd,
110 XTO He HJie B YKPAIHCbKY, 3py4Hillle IPOBECTH iHTEPB'I0 YKpaiHCcbKo10. OKel, a o
60pOoAsHIIi 3a/1y4aIrCh, BU TEX IK PO3KBITOM 3a/1y4aIUCh, YU SIK Li€ MPABUJIbHO, SIKI0
g1 6yAy 3rajyBaTy, fa?

Rozkvit researcher

53:55

/la, 1ie ToU MpPOEKT, BJIaCHE, B IKOMY OT AJibOiHa MpaijtoBajia, MOXXHaA ¥ TaM MOBHICTIO
Npo Ha3By 3anuTaTu. {1 Gysa KypaTopoM 4uu MeHTOpoM B BopoasHchkiii rpomaji. B
MeHe 60yB MakapiB, bopozsiHka i PII, KuiBcbka o6s1acth, Bce. OT, i Hy IKOH 51 TpOBOAMIIA
3 HUMHU KOHCYJbTalil Ha TeMy BnpoBaJxeHHd uux [1KB. [x TaMm, TUIy, i He6araTo Ux
KOHCYJIbTALli}l BiJ1OyJ10Cs, a/le MU KOJIM i311J1H, 51 6araTo HOTyBaJia Ha TEMY IX OCHOBHUX
6osied i mo 6 iM xoTinocd. OT, i, Hy, TUNy, TaKk, MU 3 HUMU TaM JleKiJbKa pa3iB
CHIJIKYBaJIMCS, B IPUHLMIII.

A

Anhelina Tatarikova

54:30

Ara, okey, aakyro. HaneBHo, y MeHe BCi NUTaHHS, 3Ja€TbCA. MOXKIIMBO, € 1€ L 0Ch, 1110
JIOLIJIBHO pO3Ka3aTu?

Rozkvit researcher
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54:45

Tomy, Hacnpaspi... He 3Ha1o, Npo eKOHOMIYHY CKJIQZOBUTOCTb, L0 3apa3 CKJaZaJo,
koau Mu 3 KpuBuMm PoroMm mnpaimioBaiy, MU poOWJIM [AJs HUX TPHU ClieHapii,
ONTHUMICTUYHUM, peasiCTUYHUMU 1 NecuMicTUYHUM. lle mpo KinbKiCTh JaroAeu, fAKi
IIOBEPHYTLCH, HA AKY HaM pO3paxOByBaTH KiJIbKICTb HaceJleHHd. | MU roBOpuIY Npo
KoHUenuito 3arajsoM Shrinking Cities, Micua fki 3HUKalOTh, i HAC TOAI KOHCYJIbTYyBaB
Helitan XazncoH, fe 1i HOBOAABHI cuTyauil € Tex.BiH BUK/IaZa€, Tak, Tak, Tak,
3HaroMi. Hy oT cynep. Mu Tozi 3 HUM pa3oM Tex FTOBOPUJIH, i OT TOAI BOHU BJIACHE |
BUKOHYBaJ/IM OLii OT TpU clieHapil.] ue 6yB gk ofuH 3 BapiaHTiB. MeHi 37ja€ThCs, B
[iJIOMy CLleHapHe NJIaHyBaHHA Lie Te, 110 MOXXe NpalnloBaTHU 3apas. bo oT Mu pobuau
NPOEKT /ISl TipCchKOi rpoMa/jiy, sika Hapa3i okynoBaHa B JlyraHcbKiil 06J1acTi, i My AJ1s
HUX POOUJIY ClIEHApHe IJIaHyBaHHS, 60 HEMOXJIMBO IKOM Ha L[OCh CIIUPATHUCS.
Rozkvit researcher

55:51

ToMy Le He Tak nmpompanbOBaHO, K YMOBHA CTpaTeris, A0 KOl TH WJell, a THU
NpoNpalbOBYELI TPOXU MEHILE, aJie TPU BapiaHTH PO3BUTKY MOAIN. | MeHi 31a€TbCs, HY
TakKi 3 OKYIOBAaHMMH, /ie OKYIOBAaHMMHU, MPUIIMBTOBUMHU TEPUTOPISAMH, 1Lie, MabYTh,
Oi/Ib1LII MOXKJ/IMBI BapiaHTH, 6 CKa3aJia.

Anhelina Tatarikova

56:12

Tak, pdkyro, Le Tex cynep KOpUcCHoO.f aymaro, TOAI MU MOXKeMO 3aBepllyBaTH
inTepB'10. [ly’ke AsKyw, MeHi Oys0 cymnep IjikaBo. fKio 6yje 1jikaBo, s HaJillJI0
IIOYMTATH, HY PAlITOM 3aX04eThCH, K { 1je BCe BUKOpUCTAJIa.

Rozkvit researcher

56:30

Kinac, MeHi ayxe 1ikaBo, MPUEMHO MNO3HAWMOMUTHCS, SIKIIO Yy Bac OyJe pamnToMm
NyOJIiYHMM 3aXUCT YU LOChb, MeHi Oy/J0 LiKaBO NPUUTH NOCAYXaTH, SKILO Oyne
MO>KJIUBO.

Anhelina Tatarikova

56:41

B npuHnuni, 6y/ib-fiKe MUTAHHS MOXeEII MUCATH B TeJierpami, SIKIO 1OCb TaM He
JIOTOBOPUJIY, UM $SIKiCb MOCHJIaHHA Tpeba, uu iHdopmalis, MoxxeMo AizHaTucH. [a,
cynep, Ayxe [AAKyrw.fl e€auHe, 10 HalleBHO 3apas, L0 MeHi NPUXOAUTb B TOJIOBY,
NOMPOCUTH, HACKIJIBKU 1le OyJie 3pyUYHO, CKaXH, K0 Lie TyMady, K0 MOAUBUTHUCSI
sIKiCb €KOHOMIUHI MPOEKTH, SIKi BU PSIM NPONOHYBAJIU, TO MOXKJIUBO... [10/1i6HI A5 BCixX
MmicT. TaM €, Hanpukaaj, NOAiOHUN Kelc, IK BU PyXaJuChb i MPONOHYBaIU TaKe, i AJis
TOTO, i AJ TOro, W06 MPOCTO He BUMMCYBaTH BCi, 60 1Lie X AyXe 6araTo, §
BIeBHeHa. MOXKJIMBO, SIKiCb NPUKJIAJH, 110 BU PeKOMeH/lyBaJiu, 60 s sKpa3 JUBJIOCh
sKicb cTajil, 1o pobu/ad MicTa 3-3a KOP/JOHY /il BiJHOBJIEHHS I[i€] eKOHOMi4HOI
CIPOMOXHOCTI, BHUOYJOBYBaHHfl €KOHOMIYHOI CTilKocTi.l Ak6UM MoxHa 0yJ10
MO UBUTHCS, 1[0 PEKOMEH/yBaJIu BXe /151 YKpaiHu, To 6yJ10 6 cynep KOPUCHO.
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Rozkvit researcher

57:39

Tak, sko0 Moell, HaraZilail MeHi Jiecb, 00 Yy MeHE MOBiZJOMJIEHHS 3aJIMIIUJIOCH B
Tenerpami, 1 TaM, MOXKJUBO, G6JIM3bKO [0 KiHIS THXKHS AyMalo, U0 3MOXY I0Ch
CKHUHYTH.

Anhelina Tatarikova

57:49

OkeH, cynep, AsAKyt. | g ToJAl OKHO, HACKIJIBKUA 1 MOXKY Lle BUKOPUCTOBYBATH, 1 TOAI
MicTa He Oyay 3rajyBaTh abo 1e 1[0, 100 s He mopyluyJsa Bauli KoH}igeHUiNHI
yMoBU. Hy, 1 po3ywmito, 11e ceHc. Tenep 51 noAuBIIIOCS, TOKU HiYOr0 He 6yy 06iusaTH, 60
s IIMPO He MaM'sTalo, aJie 1ie Yyekaro. HacTynHoro TuxHs, Tak?

Rozkvit researcher

58:16

Ta Hi, 1BOT'0 THXKHS, IPOCTO Harajau.

Anhelina Tatarikova

58:20

Cynep, ay»xe OAKYI0, TApHOTO AHSA, TUXHA.

Rozkvit researcher

58:23

Tak, Takok rapHoro JjHd, 10 3yCTpiyi.

4.3. Transcript of interview with UN-Habitat researcher

UN-Habitat Expert - 00:00

This meeting is being recorded. Hello.

Anhelina Tatarikova - 05:11

Hi. Hi. Pleasure to meet you.

UN-Habitat Expert - 05:14

Thanks. How are you?

Anhelina Tatarikova - 05:17

I'm great, thank you. And you?

UN-Habitat Expert - 05:18

Good, good.

Anhelina Tatarikova - 05:21

First of all, I already started recording and am a note taker, so I firstly need to agree with
you that it's okay that I'm recording.

UN-Habitat Expert - 05:29

Yes, yes.

Anhelina Tatarikova - 05:32

Okay, thank you. Yeah. So I guess firstly it would be great to make a little introduction
about you and about my master thesis, just to be on the same page. What are we doing
here?

101



UN-Habitat Expert - 05:47

If you want, you could start with the introduction, then I could introduce myself.
Anhelina Tatarikova - 05:51

Yeah, yeah, sure. So I'm a student of Kiev School of Economics. We are studying for a
master degree in urbanism and post war reconstruction. And my master thesis is mostly
about economic resilience. Urban resilience, like the economic aspect. But I discovered
general resilience in Ukraine in other cities similar to Berdanka and Rohobiter that I
chose as a case study because it's really interesting to see the small settlements because
we like to understand mostly what happened in big cities, but not in small. And second,
they have a different experience than Borodianka. It's the occupation experience.
Drohobych is an IDPs influx. So it definitely has different economic challenges and
economic recovery strategies and adaptation strategies. So yeah, my point is to
understand how they deal with it. And I thought it would be great to ask people outside
the community, who actually worked with communities too. To get their like point at
the situation.

Anhelina Tatarikova - 07:28

So that's why I am really pleased to have this interview with you.

UN-Habitat Expert - 07:34

Same here. So I'm Samad, I'm an urban planner expert, part of the Urban Lab team in
Kiev. So [ worked in urban planning in Lebanon, Afghanistan and I did my master's
international cooperation emergency architecture and I moved. I started working for
the Kyiv office back in July last year. So almost 10, 11 years. And just as a general intro
to the project and what we're doing in Ukraine. So currently Yan Habitat as part of the
Urban Lab we are a coalition of various entities. We join forces with impact. They
support us in data collection. The start they support the urban planning of the
documentation and Rozkvit they develop the capacity development of the hromadas. So
all of these organizations together form the Urban Lab.

UN-Habitat Expert - 08:32

And maybe Roskovet did not put input on these documents, but IMPACT restart Andean
Habitat are hopefully producing eight documents, three of which are integrated
development concepts and the Lviv Oblast, which is Truskavic, Drohobychh and Stri.
And five comprehensive recovery programs in Kyiv Oblast and in Poltava Opysnia and
Mhorvad in Poltava and in Kyiv it's Irpin Makariv and Porodyanka. So that's mainly the
general overview of the project. Currently we finalized and the legal document for
Porodyanka has been endorsed. So maybe we're trying to upload it online once we have
it uploaded. I could share the link with you if you want to have a look. And we're trying
to finalize the other documents. Hopefully within the coming couple of weeks to a month
we'll have them also uploaded and you could have a look because they're going to be
public.

Anhelina Tatarikova - 09:40
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Yeah, that would be really great because I already searched, butI did not find it. I thought
maybe you really finished it?

UN-Habitat Expert - 09:49

No, for Drohobych it's still ongoing. Once it is endorsed by the council and approved, we
will publish it. But the work is still ongoing.

Anhelina Tatarikova - 09:58

Okay.

UN-Habitat Expert - 09:59

We haven't finalized the document yet.

Anhelina Tatarikova - 10:02

Okay, okay. Okay.

UN-Habitat Expert - 10:04

We shared a draft version online in Ukrainian as part of the legal procedure. But I'm not
sure if you could still access that because it was part of the public hearing and the
process. Yeah, it was shared previously, but now it's not public.

Anhelina Tatarikova - 10:23

Okay, maybe I will. I will find some parts. You know, maybe there was an announcement
about a public hearing. Maybe there will be some.

UN-Habitat Expert - 10:37

I'm not sure Drohobych on which platform they publish it, but usually either on their
Facebook page they usually announce or the official website of TROH Trauma. Usually
you should find the announcement and sometimes they publish the protocol of the
public hearings so that you could have a look and see what type of information was
shared in the notes.

Anhelina Tatarikova - 11:00

Oh yeah, that's a really great idea. I'm just noting. Sorry for. I propose to go to the
questions like the main point. I'm not sure we will go definitely to each and everyone,
but my point was to first discover general in general understanding of resilience as part
of research and then to ask you and I guess it will be more, much more insightful to ask
mostly about communities and your like maybe experience or your view or on their
resilience in these communities. So about the general part, I'm definitely sure you work
with the UN Habitat approach to urban resilience, but maybe you could share some
thoughts on how you describe urban resilience and its elements just to be on the same
page.

UN-Habitat Expert - 12:09

[ had a look at the question. [ didn't have that much time to prepare for you because this
is a very hectic week. But once you download the comprehensive Recovery Program we
have drafted our methodology that we used in developing both the CRP and idc and it
more or less seconds the objective of recovery. However, urban resilience is embedded
within the recovery concept as a whole. But in general it has to do with green recovery.
It's protecting the living environment. I just think the general definition of resilience is
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known. It's the ability to adapt to any circumstances and then the community to rebound
out of it. But what we focused on as the green recovery because of the war and the
invasion, inclusive recovery is including all personnel or entities, all communities within
the recovery system.

UN-Habitat Expert - 13:14

And this is also linked within the multi stakeholder recovery. So I think whenever you're
talking about the. As for Ukraine recovery or resilience, I think we're linking the
stakeholders' build back better. I think everyone is using how you're being inclusive for
all parts of the community and engaging with them and doing it in a more
environmentally friendly and within the aspect of the new, like renewable energy,
sustainability and all of that. Yes.

Anhelina Tatarikova - 13:53

Yeah. Thank you, thank you. And considering your experience and your work with
communities, how you could characterize maybe the. This. This resilience, this ability to
adapt and recover and maybe change and even develop and maybe after some shocks,
how. How you could see from your perspective.

UN-Habitat Expert - 14:22

In Ukraine in general, or you want to talk about Porychenko and Drohobychh
specifically.

Anhelina Tatarikova - 14:27

I guess for now it's maybe in general then specifically if something specific about these
communities.

UN-Habitat Expert - 14:36

[ think on a personal level, not on an inhabitant level. A lot of effort has been put on the
recovery process, but there's not much coordination among all the efforts that it's done.
So you would see a lot of funding in the past years going into recovery. But when you
actually look at what is actually being implemented and the impact of that, it's not as
impactful as the amount of funds and organization that are working in it, which is not
bad or good. It happens in all contexts. So in order to have full recovery, it should be led
by a main entity, which [ would see as the government which is doing so. But however,
Ukraine is such a big country and you have differences between the east, the west and
the central area.

UN-Habitat Expert - 15:35

So the east, a lot of people left the central area, people left from it and a lot of people are
displaced in those areas. Whereas in the east it's hosting a lot of internally displaced
people. So internally, the circumstances about all the various cities and entities differ.
So you should have an adaptive approach to every context which is happening. But it's
very hard to coordinate such effort on a large scale, considering that even before the war
there were existing challenges when it came to basic services, social services, and it
increased when the, with the invasion and the war. So how do you deal with

104



circumstances where there are existing challenges? And adding to that an influx of new
people is very challenging. And yeah, this is the overall view that [ would see in general.
Anhelina Tatarikova - 16:37

Yeah, yeah, |, I, [ see. And maybe about Bar and Rehoboch, maybe you see something
unique or different from this Ukrainian level?

UN-Habitat Expert - 16:50

No. So for Borodyanka we're developing a comprehensive recovery program, so it was
mainly linked, developing the list of priority projects. And for Drohobych we're
developing an integrated development concept where part of the legal procedure there
is a lot of engagement. I'm not. Do you know the legal process of developing?

Anhelina Tatarikova - 17:12

Yeah, ['m a lawyer actually, so I'm not working specifically with it, but  understand what
you mean.

UN-Habitat Expert - 17:23

So for Drohobych, we had a very lengthy procedure and there was a lot of interaction
with the hromada, with the working group and with the community. Whereas in
Borodyanka it was the first hromada that we worked with, so there was a lot of
coordination and collaboration and workshop, unlike other hromadas where we
developed a CRP [comprehensive recovery plan]. But Borodyanka is a relatively small
hromada compared to Drohobych. Drohobych has a lot of internal capacity there, like
the city council. And the personnel working for the hromada are very well, I'm going to
say trained compared to other hromada, they have a huge internal capacity. They are
developing the hromada in a way that follows not only recovery principles, but like what
you say is urban resilience. So they were not affected by the war in terms of physical
damages.

UN-Habitat Expert - 18:21

However, they hosted a decent amount of IDPs because in Truskavic, for example, they
hosted almost like if the population was 20,000, they hosted 20,000. The same number
of residents were hosted as IDPs as well. So this was a huge challenge. However, Djovic
is a huge Rada and they have a huge internal capacity. And they were already developing
the hromada in a way that they could sustain, recover and build it in an environment
and resilient way. And the way that the hromada is working is to develop Drohobych an
economic center, an education hub, because a university, they were trying to push for
building the education system, so they pushed for one of the universities that relocated
from the east to be relocated to their hromada.

UN-Habitat Expert - 19:21

However, initially that university wanted to relocate to Truscabit, but the hromada
pushed for it. | think internally they're working a lot to develop their hromada. I cannot
say it's the same for Borodyanka. Maybe taking into consideration at close proximity to
Kyiv their internal damage, the damages that happen to the infrastructure and housing
caused by the invasion. I'm not sure about this point because I wasn't part of the
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communication with the hromada of Borodianka, because I joined more or less at the
time where all the data was collected and it was just production. However, I joined Jobic
from the beginning and I felt like the communication with Drohobych was easy and
smooth. However, with Borodyanka I feel like it was a bit challenging. However, this is
the case with most of the hromadas.

UN-Habitat Expert - 20:27

But I feel like in Drohobych they have a structure and a system and the person who is
responsible for the architecture and planning department is very active. So whenever
we needed something from the hromada, it was easy to communicate and get feedback.
Sometimes with other hromadas it takes longer. Yeah. Even in for example, the Capacity
Development workshop, you always see the Jovich very active, engaging, unlike the
other hromada does. Although I think Borodyanka is trying to get funding for
reconstruction projects for the damages caused by the war. However, Drohobych does
not have that. So they weren't fully affected by the war. They were affected in terms of
the influx of IDPs and it's a strain on their social services, but not in terms of physical
damages. So this also plays a huge role.

Anhelina Tatarikova - 21:32

Yeah, yeah, sure. And that's mainly my point to understand.

UN-Habitat Expert - 21:40

What.

Anhelina Tatarikova - 21:41

What the different challenges and experiences they have. Thank you very much. Insights
about communities, a little bit more about resilience, how maybe you could propose
maybe 2, 1, 3 as much as you want, principles, approaches, ways for Ukrainian hromadas
to build resilience. [ remember you meant participatory approach, like one. I guess you
already mentioned something like this. What would be specifically important for
Ukraine? As you see, maybe we lack something and we really need to push it or just it
works for us.

UN-Habitat Expert - 22:34

[ think it is part of the participatory or like people centered approach, like inclusive
planning. For example, in the idc part of the legal procedure is the public hearings, so
it's already embedded in the law. However, you don't see the community as very active
and engaging in that. So it was quite challenging to have a certain number of participants
from the community and most of them are from the city, like J City or Borodianka. And
we rarely have people from the small villages or the territories at the peripheries. So the
possibility of engaging all the people from the community I think is very crucial because
more or less the people living in the periphery are the ones that are suffering the most.

UN-Habitat Expert - 23:31

Because if you look at our analysis, the city is the only or one of the few localities that
have for example, centralized water network, sewage network, good decent amount of
services, where all the education is located. And when you go to the periphery, it's when
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these, all these services minimize or are non existent. So trying to engage all the people
from the community I think is something very crucial and important. And I think which
we already embed in our documents is an integrated approach, multisectoral. So you
cannot look at one sector without and disregard other main sectors within the
community. So the population works side by side with for example the environment, the
economy, education, health. So there are a lot of interlinkages.

UN-Habitat Expert - 24:33

So it's very important to look at communities holistically, not rather than unisectorally,
which I think is one of the most important principles. So I think in the law for the CRP
you don't have to look at all these sectors, you have maybe 5 or 4 for the CRP. However,
in the IDC you have 13 subsectors or sectors. I'm not sure about the number, but it's like
13,12, 14. So I think yeah, like including all the sectors.

Anhelina Tatarikova - 25:14

Yeah, that's an interesting point because one of my points, it's in my master thesis to
look at the legal framework for resilience and your comments about law for me are
especially helpful and like a.

UN-Habitat Expert - 25:35

Alot of people are working on capacity development, but [ don't see how the hromadas
or the officials are grasping that. Like it's like you're trying to push the Hromadas to
attend our workshops and the capacity training and all of that. But in some of the
Hromadas I'm talking about the aid in general, you don't see there is an appetite for
them to attend, especially since it's online. The majority of them, which I completely
understand, like sitting behind the screen, like there's a limit to what you could actually
learn. And a lot of agencies are working on that component and most of them are
working in the same romance. For example, I know [ am working in most of the
hromadas that we're working on and they have a capacity development component.
UN-Habitat Expert - 26:27

So I don't think the hromada has enough personnel to send all this training and at the
same time do their day to day tasks. So I think it's important to have capacity
development. But I think it should be tailored and triggered and coordination should
happen. But yeah, this is internally to build their capacities.

Anhelina Tatarikova - 26:57

Yeah. Next moving to the next point. [ mentioned that I'm also discovering the legal
framework and one of my points is mostly about municipalities like representatives of
the community and how they could use their powers to. To push resilience development.
And maybe you see some powers, some actions that local governments should consider
for building resilience. I mean like maybe land policy, some. Something like this about.
Or maybe some tax incentives. What power you see. So maybe we don't have something
we really need to create some powers for them to be effective.

UN-Habitat Expert - 27:54
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[ think in terms of. I think there is already a good basis for social services. Like I've
learned a lot that there are housing subsidies that the Ukrainian government has on a
national level. But I'm not sure if [ know the implication it has on the local level. So
provision of social services mainly like when you look at housing, there's a lot of current
new laws that are being applied to. To support IDPs when it comes to I think having a
loan or building your damaged properties, which I think is a good approach. But I'm not
sure if there's the ability to implement it on a regional and local level. I'm not sure. I'm
just talking about what [ know.

UN-Habitat Expert - 28:54

Like in the HRP working group they talk about okay, the Ukrainian government has
adopted this new law on housing on rent policies on subsidies. But a lot of the data that
we collected talks about rents being increased. Even in lv, for example post and pre
conflict the rent doubled. So I'm not sure if there's this understanding about okay, we're
issuing this law, but if it can be also implemented on a smaller scale and locality, I think
housing policy is something really important. And to try to harmonize the approach
among all localities, land regulation, yes, definitely. It's one of the most important things.
And it could help you with resilience, sustainability. It could provide new economic
opportunities for the communities. It could be part of the social housing initiative.
UN-Habitat Expert - 30:01

You could use it to improve transportation and mobility to have a better understanding
about that. And [ would say public private partnership, because mostly you don't see
this. I'm not sure if [ missed something but like a lot of the proposals that we're
recommending in the IDC is because it's more about operational goals is to try to have
this public private ownership when it comes to services when it comes to for example
health facilities, it could be a nice option and it could help improve the economy. In case
you want to link it back to the economy. Yeah. And how to, for example, to provide tax
incentives or tax policies to incentivize, for example companies factories to employ
people that are displaced or to employ women in order to achieve a gender visit
approach.

UN-Habitat Expert - 31:10

This could be nice like one of hello or something.

Anhelina Tatarikova - 31:18

Yeah, thank you. Yeah. And [ was told that I'm mostly concentrated on the economic
aspect. So my last in general question about resilience would be about investments.
Maybe you see from working with hromadas or developing plants for them and concepts
some practical mechanisms for a community or that could be introduced in a community
to support investments in recovery in resilience. Maybe I lack examples.

UN-Habitat Expert - 32:06

Maybe it's linked to investment slash incentives. So like you could in the IDC later, once
we publish it, I think the part that we drafted for the economy sector for all three Levy
Brahmadas is helpful. Just give me one second. So. So I think just one second. Okay.
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Incentives or investment could be linked to building their community. So for example,
we mentioned that Johovich is building an education. They're relocating to one of the
universities. So one of the investment slash incentives could be that these universities
would need housing for the teachers to begin with and then the students need to
relocate. So one of the incentives or investment is for housing for the new people that
would relocate for education. And I think Drohobych, compared to the other two
hromadas that are three and discovered, hasThese a decent.

UN-Habitat Expert - 33:19

A decent life has a decent economy, which is not only focused on one aspect. For
example, Truskavet, their entire economy is linked to tourism, whereas Androvic is
multifaceted. So in a way it's very diverse. But you could provide additional incentives
or investment, public private investment. You could have tax breaks for people who
employ people. Like talking about an inclusive approach. We're talking about IDPs,
elderly, females, and internally displaced people. So if you would have tax incentive
people who would help employ one of these marginalized communities, I think it would
be helpful. So I think it would start small and then bigger. And I think one of Trohobert's
approaches is to attract factories or all of the companies that had to relocate from the
east. And they're trying to attract them to relocate to Romano.

UN-Habitat Expert - 34:33

So I think they could provide a lot of incentives for these companies and factories. For
example, you talked about land usage like in case they were able to within the Land
usage map to identify potential plots where these factories could relocate. Provide
incentive tax breaks and also support employing local people and marginalized people.
So I think there's a lot of room for them to work in. Especially since Drohobych is a big
hromada. And once you identify potential land for the new companies, then you will help
develop the areas next to the villages around that plot. So it also helps other villages. So
it's like a spiral approach, more or less like it's not only linked toeconomy, but it will
help to have a circular approach. Yeah, I just wanna. Okay.

UN-Habitat Expert - 35:42

For Johovich, the big title for the economy is to establish an economically diverse hub
for innovation. Fostering grassroots initiative and showcasing cultural heritage. So we
developed it based on 6 outputs. One of them is developing ties with neighboring
Hromadas, building on their historical heritage. Because there's a lot of history and
heritage in that area. One of them is linked to engage with the IDPs communities as the
workforce within the hromada empower local initiatives and then expand its industry's
potential and incentive. So.

Anhelina Tatarikova - 36:26

Yeah, thank you. Maybe you could provide some. Some are similar to Borodanka. How
you see maybe have proposed for Berdianka this development because they have
different situation. They.

UN-Habitat Expert - 36:43
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Yeah.

Anhelina Tatarikova - 36:45

Ready for this brave approach?

UN-Habitat Expert - 36:48

No, we developed this for Drohobych because it's part of the IDC for Borodianka mainly
developed. We did a full on sector analysis and based on the analysis we identified the
main project to help improve the condition. And then if you want I could check what we
drafted for the economy. But the approach is a bit different for the economy. It's linked
to sustainable agriculture practices. I think building on the agriculture system there. Just
one second. Something happened with the flu. Okay. To promote sectoral agriculture,
the natural environment of the Romada, to densify the forest and build on recreational
activities for tourism. [ think one of the things that we discussed is that since Borodianka
they have a river and an ambulance network there. And due to its close proximity with
Ikea, a lot of people might go on a day trip there just to spend time in nature.
UN-Habitat Expert - 38:03

So to build on that aspect and co tourism to create opportunities for youth engagement
and promotion of enterprises. Prioritize development and renewal of the general plan
of the villages. So that's an economy. It's mainly linked to the tourism loop. Building on
agriculture. Sustainable agriculture, crops. Oh yeah. This is the point. The hromada's
geographic proximity to Kiev and location along the railway line and major highway can
be leveraged to create additional logistic infrastructure.

Anhelina Tatarikova - 38:41

Mm.

UN-Habitat Expert - 38:45

This Borodianka document will be published in the coming two days. So you could have
alook.

Anhelina Tatarikova - 38:53

Yeah, I'm just. [ really have deadlines with my master thesis so that's why [ hope to read
all the documents. But I understood I need interviews because I really have a close
deadline to work with it. But even if it will be the last day of the deadline. I am definitely
related. Yeah. Also asking mostly about communities. Maybe you could share your
thoughts on how it is very challenging.

UN-Habitat Expert - 39:33

What if you're talking about the communities and their involvement. I'm going to just
answer them. It's very challenging. Okay.

Anhelina Tatarikova - 39:41

Okay. Yeah, I, I, [,  understand. I understand.

UN-Habitat Expert - 39:46

[ think with this. Like I mentioned earlier that the majority of participants are mainly
from people who the hromada invited. Like for example in three we had one of the
participants in the fnal public hearing from the internally displaced community. But that
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was it. So I think there's a lack of participation from villages that are located in the
periphery. Yeah. And I do understand that people are tired and then talking about their
issues and problems might not seem interesting, like it might seem tiring for them. But
[ think the issue is most probably the people who participate are the same one and
they're mainly from this main city and they're more or less invited or they knew about
this because they have close connection with the hromada's official. So the lack of
participation is a huge issue. Yeah.

UN-Habitat Expert - 41:00

Like for me it was quite challenging because we always have interpretation but I don't
follow the language so I'm unable to communicate with people. But from what I observe,
even if a lot of people attend, the same people are the ones that always dominate the
conversation. It's not like it's, it passes around and the conversation and sometimes
people would not feel comfortable discussing a few things. Yeah.

Anhelina Tatarikova - 41:32

Yeah.

UN-Habitat Expert - 41:32

['m not sure that idps would even feel fully comfortable voicing out their opinion. Maybe
in some cases.

Anhelina Tatarikova - 41:43

Yeah, that's I guess possible. Going back to my questions. I just need to check with them
how you mentioned that I'm trying just to adapt general questions to our inter. Our
discussion. That's why some poses I need you mentioned about concepts. Yeah. That
was prepared for communities that were mostly about recovery and addressing war
issues. How the principles of resilience were developed in the concepts. We partially
mentioned it but maybe not. To emphasize.

UN-Habitat Expert - 42:49

Okay. I'm gonna check the wording that we're using. So currently as [ mentioned in our
methodology we describe how our approaches ensure resilience, sustainability and
inclusiveness. So I already mentioned the green recovery, which is very important
because we're addressing the damages that go to the environment, biodiversity, and
pollution. I think this is very important to the areas that were affected and damaged by
the war. And then part of the green recovery, for example, in Tel Aviv, hromada, has to
do with sustainability when it comes to clean energy, transition to zero efficiency,
climate resilience and all of that. So I think when developing a recovery program, the
next step is having also at a later stage, the idc because the two types of document, the
end results are completely different.

UN-Habitat Expert - 43:48

We've discussed inclusive recovery to have all people from the community, the
marginalized and the vulnerable, one part of the plan and take into consideration the
various needs of all the community. Multi stakeholders is engaging all the stakeholders,
not only the hromada's official working group, people from all the communities, but
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other actors that are working within those nomada, whether it's UN agencies, INGO or
local organization, are trying to partner with everyone. Yeah. So public, private, civil
society, all of them transparent, accountable and democratic recovery. So the process
should be transparent. I think this is why the IDC has a lengthy legal procedure, is that
for every step of the way the people from the community are able to read and grasp.
UN-Habitat Expert - 44:43

And I think in Duhovic and Triskabitz and the final public hearing, we had a heated
discussion with one of the community members because they were voicing their
discontent with one thing. So I think having this platform for people to voice out their
opinion and add their comments is very important. Yeah. In order to be fair, equitable,
by supporting communities. So I think our urban labs approach currently is to focus on
these four because the context varies and it could be adapted to the east, to the west, to
the central. And then based on the type of document and how we're developing it will
be a bit different and tweaked to the context.

Anhelina Tatarikova - 45:37

Okay. And maybe going to close our conversation, maybe my very last question would
be you mentioned some like yeah, problems and what should be improved, but maybe
something that worked really well or how it could work. You could provide some
recommendation for building resilience for maybe not for all communities, to all people,
but mostly for municipalities for representatives. Maybe what they avoid or what they
could do for building resilience is better for the Hromadas. Yeah, for these two.
UN-Habitat Expert - 46:34

Okay. So I think the case of Jovic again is a bit different because I think they really want
this document in order for the idc. In order to set the framework for the other types of
documents and for their long term planning. So the hromadas were very engaged and
they were very interested in this document. I think this is mainly translated to the
communication with the personnel that is responsible for the urban planning
department. He's very active, he's someone very engaged and always provides feedback
and input. So you would see that the Hamada actually have. Have ownership over the
document that we're presenting and they want it not just to tick a box, okay, we
developed this, now we need this funding or whatever. They developed this because
they see the value of it.

UN-Habitat Expert - 47:25

Whereas I think for the cases of other hromadas, specifically for the deoccupied, they
need that document in order to add the list of the project to the online platform. I forgot
the name Dream.

Anhelina Tatarikova - 47:41

[ guess it's the dream platform.

UN-Habitat Expert - 47:43

So I think it is just a trick for them. [ think what is really important is for the hromada to
understand the value of the analysis and what it would bring to the table. Like we did, a
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full on multi sectoral assessment code could be the basis for other types of assessment
that the hromada would want to use. And then to actually have this document own it
and then work based on that. What [ would think would have been additionally helpful.
We tried to do it, but because of the time, a lot of limitation is to re-engage with the
community. For example, when you're developing a CRP and have the community fully
prioritize the project based on general needs. Because sometimes one person would
prioritize the project that would benefit him.

UN-Habitat Expert - 48:38

But if you have a lot of people from the community, like engaging with a lot of people, |
think it might have been helpful. And maybe in case, for example, transportation is a
main issue for all the hromadas. In case people and the villages that are not located close
to the periphery, a sort of engagement could happen within every village. In case there
is time or the hromada wants to take an additional step, they could plan a very small
engagement in various villages and collect that data. Rather than wait for the people to
come to them, they could go there and do this small workshop. This might be helpful.
And I think now with the issue with funding, it might be a bit challenging because it's
something global, not only for Ukraine, but maybe having the hromada.

UN-Habitat Expert - 49:38

Once they have the document, they could plan, organize a roundtable discussion
workshop with various actors and for them to initiate this coordination among various
actors rather than wait until the actors implement something which might be
implemented by others. So in case this roundtable discussion is initiated by the
hromada. It would give a good impression to the various actors and then it would force
them maybe to coordinate and do different approaches, but that it would complement
each other. For example, Yanitsa could implement a project that I am implementing a
different one. But both these projects would complement and have a long term benefit
for the community. Might be a good option as well.

Anhelina Tatarikova - 50:37

I guess I get a lot of insights. So I'm not planning to. To. To take your time just to take. I.
[ have really one last

question More organizational 1 [ need to mention. What was the interview? Who was
the. With whom was the interview?

Sorry.

UN-Habitat Expert - 51:03

Just.

Anhelina Tatarikova - 51:04

Could I mention your role like urban planner in Urban Lab? Is it okay or how. How better
should [ mention it?

UN-Habitat Expert - 51:12

So my exact title is Urban planning Expert.

Anhelina Tatarikova - 51:16
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Perfect.

UN-Habitat Expert - 51:18

Yeah. At your inhabitant Lebanon.

Anhelina Tatarikova - 51:22

Yeah. And you're inhabited. Yeah.

UN-Habitat Expert - 51:27

Yeah. Slash. Yeah. Just put your inhabitant. I think it's better.

Anhelina Tatarikova - 51:32

Okay. Okay. Yeah. Just to. To agree to that. It's. It's correct and on the same page. I really
thank you for. For. For. For your experience and sharing it with me. Thank you. Have a
nice day.

UN-Habitat Expert - 51:51

Just keep looking online and I might be able to share the bianka one with you end of this
week. But for Dr. It will take some time.

Anhelina Tatarikova - 52:00

Yeah. Yeah. | understand. And thank you very much.

UN-Habitat Expert - 52:04

You're welcome. First of all, very useful.

Anhelina Tatarikova - 52:07

Thank you and bye.

4.4. Transcript of interview with architect and urban planner, lecturer and
researcher at the Technical University of Kaiserslautern (part of PanforUkraine
coalition)

Y Hac € 3anuc, 41 6ye BaM KOMPOPTHO?

Tak. Uyz0Bo. 3 yoro nponoHyr novyaty? HaneBHo, 3 JOCHiAKeHH, AKe IPOBOAUJIY, A
6 xoTisla cnuTaTy y Tebe O6yie Ha TU JAKYy10. fl 6 X0Tijla CIUTATH, AKY BU METO/L0JIOTII0
BUKOPHUCTOBYBAJIU, MOXJIUBO, eTaJIbHille, 1K BU3HAYaJIU CTIMKICTb B CBOEMY
JOCJIPKEHHI, fIKi eJIeMeHTH, AK BUKOPUCTOBYBaIn? f IUBUJIACH, 1110 3arajoM Jie
MEeTO/IMKY siH Xabi TaTy, ajle po3MoBijia TPilllKy, JleTabHille 6yJ10.

Jla HacnipaB/i ckopillle MU 3aX0JMMO 3 iHIIOT0 60KY, He 3 60Ky CTiMKOCTi, TOMY 1110
MOHSATTS CUJIM, TOOTO BiJJHOCHI CUJIM TOTO, SIKa JIIDJHWHA CTiKa YM JIIOIMHA YU SIKHUHCh,
Hy He 3Hal0 MiCTO YM paliOH YU TaKe iHllle HY, TOOTO BOHO AyKe BiJJHOCHe, Tpeba
JAVBUTUCA HA PU3UKHU HALLIUM €KO0JIOTif HY BOHA 3aKJIIOYAETHCA B TOMY, 1110 MU
BU3HA4Ya€EMO PU3UKU /i IEBHUX TaM I'POMaJ, MiCT, paliOHIB MiCTa i BJlaCHe Ha HUX
O6yAy€eMO BiATIOBiHO.

Tpe6a B ToMy Ti yu iHIIi NOTPE6OU MigCUANUTHU 1ii TOAOJIATH 1ii pU3UKHU Ha SIKICh
MEeTO/H, SIKi pU3UKU MOTJ/IM yOe3MeYuTH Bif TOro, 11106 BOHU NOrnb6/toBanucs? Bona
NPUKJIAAY, AKI0 MU TOBOPUMO, HAIPUKJIAJ, TOJTABU, MU B35JIU MiCTO OYATKY
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3araJioM i OTJIsIHyJIM MOro Ha npeMeT 3aby/10BU. BoHU fy»ke Masio reo/jaHUX.

Bu 3HaeTe, MU OyJ1M sIKpa3 Ha Lii 3yCcTpiyi BCi pa3oM i MU 6a4uJy, L0 B HAC Npo6IeMHU
3 I[UM, aJle BCe TaKU € JIOTIYHe MUCJIeHHH 1 OT MU OrJIAHyJ M. [losITaBu OrJIAHY/IU HA
3a0y/10By i 3HaYHO NPUHIUII. TakUi JyKe KJAaCUYHUU XPYI0B HY TaKi palloHU
XpYyIL0Ba i 3a6y/10BOI0, a XPYIIiBKH CTOSTH i TaM. | Ik BOHU Ha3UBAKOThCS MaHEJbKU?

Ta i MU 3p03yMiJiy, 110 HY 1€ 3p03yMiJI0 3pa3y, AKI0 JUBUTHUCH Ha KOXXKHY MICTa, 1110
Nops/Ji € 3aBO/U 1ii KBApTHUPHU CKopille 6y/iv nob6y0BaHi AJis J0AeH, Ki NpaloBain
3aBOJIaxX i 111 HbOTO BOEHHOT'O MOT0 BOEHHUU JIITAKU HABITh B My3€ei TEMHU, 1110 JJIs
JIIOJIEN, SIKIILO.

Ha camy 3a6yzs0By BoHa 6yJ1a Tam 60, 50 He3a/ie>kHO TPOXH Mi3Hillle i MU pO3yMieEMO,
1110 Ti IM po3JaJiv Lii KBapTUPHU 11e B paJAHCbKOMY CO03i, i TaM XXUBYTb [IEpeBAKHO
JIFOJIM, 1[0 KUTaM MJII0C, i BOHU BXKe BpasJ/iuBi. Tak, MOXKJIUBO, TaM € IKiCb MOJIOAI ciM'i,
TOMY 1110 TeHepalil MiHAKTbCS, aJie IepeBaXKHO BOHO HE € MPSAMO aX TakK, L0 TaM
XOTIJIK )KUTH MOJIOAI JitoAu. BignoBigHo, Mu MaeMo npobsieMu B 1 2k Map'siHi € 6araTo
»KiHOK, MabyThb, 60 IJIFOC MO>KHA YOJIOBIKH, TEX iI LIBUAKO MOMUPAKOTh CKOpIllle
6araTo BeJIMKi, BeJIMKUI MPOLEHT »KiHOK 1ie 3HOBY K TaKHU TiJIbKU Take co6i
3aKJIIOYEHHS.

Tomy, 1110 3HaB TaKUX JaHUX AYyKe Maso. AKi }KUBYTb, MabyTb, OHI, MOXKJIHUBO JAI0Th
BHYKIB, @ MOXK/IMBO, TaM >XKUBYTb SIKOCb HY L€ IKOI CiM'€l0 CBOIX ZjiTel OT NOTIM MU
IO MBUJIMCS, 1110 TAM PAalOHI TaKOXK AUTAYA JIIKapHA, KA € Bpa3J/InBa HY TOMY 110
BJIACHE MaJIeHbKI JiTU 4YM CTaplli JIIOAA BOHU He MOXKYTb TaK LIBU/KO ITOABUJINCH, He
MOXYTb JaTH co6i pajy, i BiH, i BOHa.

€ kiZIbKa caJl0uKiB 1IK0J13, Jie 36upaeThcs. baraTo sitofiel, ski Bpassiusi. Hy i came
HaWTrOJIOBHillIE 1€ CyCi/ICTBO 33, HANPUKJIAJ, 3a 1jiel BOEHHOI 6a3u He 3Hal0 MPAaBUJIbHO
i He3aJIeXKHO TaM BJIaCHE OYyJIU JIiTaKHU.

Ot tak. Taki co6i [Tam'arana. Takox *.

Hiyoro He po6uJiu OT BJacHe, KOJIU MU HAaXOAMMO HY aHasli3yEMO KiHKaMH, IUBUJIUCS
Ha eKOHOMicTa, XOJJUJIU TaKi MOMEHTH, SIKi MaKCUMaJIbHO 6 OKO IJIF0C HOPMaJIbHa,
Taka i3o/s1boBaHicTh. Hy 1ie, 1 fymMaro, Takuid 0OMeXeHUH BCiX CTOPiH, HOMY [,0/1€e10
JlaJIeKo iXaTH [0 LIeHTPY i Take iHIle, TO6TO TeMHe UX BCix. [loTiM MU AUBUINCS,
HalPUKJ/IA/J, Ha CKiJIbKM TaM 3eJieHi 1a TaM, CKiJIbKM TaM 6araTo BiIKpUTHX, BiKpHUTOI
3eMJIi, e MOXKYTb onagu?

Mu 3HaeMo, 1110 TaM NiABUIIEHHUH PiBEHb BOT MH.
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Takox 3HaEMO, LIJ0 TaM MOXYTb OYTU HEBEJIMKUX OMaJiaX, MOXKYTb OYTH TaKi
naM'saTKY, NigHiMaTHCA 2 piBeHb BOJIM JOBI'0O CTOATH i Take iH1e. KpiMm Toro, TaM €
BeJIMKa BeJIMKa po3Mo/iijibHa 6a3a TaM, Jie NPOXOUTh ra3 i Take iHIle Mpo Te, 1110
SKUI0 TU MOoNajell, To 6y/ie BeJIMKUM BUOYX TAKUM MOMEHT MU BU3HAYAEMO, i BiH
BiZIIITOBXYEThCA i BKe H/ie HaBepX. A 1110 MOTPi6GHO 3pOOUTH, 11106 3aXUCTUTH LUX
Jaen?

[ MO>keMO Tak caMO NPOBOJUTHCS CTAPLIUM JIIoAAM? Baxingo, 11106 6y/10 6arato
3aTiHKY, SIKILO Lle HEe BOEHHI BUKJIMKH, FTOBOPUTE MPO Te, {00 Y HUX OyJIM AOCTYII [0
coliaJIbHUX NOCAYT?

[x MakcMMa/IbHO 6J1M3bKO, a60 110 TPAaHCIOPT XOAMB Aye 3py4HO. Bxke Mu
HaKJ/Ia[JAEMO NPUHIMII XBUJIMHHOTO MiCTa KJaCUYHUU Takuil. BiH, MabyTb, 3Ha€eTe i
HaMaraeMocsi M10ro TaM 3aCTOCyBaTH, ajie 3HOBY K TaKU 3 aClIEKTaMU TaM 3aXUCTY
HaceJIeHHS], TOMY 1110 B HAC BOEHHUU CTaH i TaKe iHIlIe OT i BJacHe IKOCh OTaK.

[IpaBUJ/IbHO pO3yMilo, 1110 CKOpillle CTi MicTa BU3HaYaJIu SIK MiHiMi3aljilo AaHy, TOOTO
baKTUYHO K BOHA BiZi0yJ10cs, e K MiHiMi3alii 1ux pU3uKiB, sKi ileHTUudiKyBaH i
NPOAKTUBHUM MiJXiJl 10 TOTO, 11100 He YeKaTH, a KOJIM BOHO MMOCTaHe rocTpa NoTpeoda,
a BUpIlIyBaTH MOTO TPOXHU Hamepes,.

/la MO>KHa TaK CKa3aTH. 3BUYAaMHO, 3BUYAaNHO, MOXKHA TaKO0> OLIiHIOBATHU. 3 iHIIOTO
60Ky, ajie 3HOBY K TaKHU [IJisl LIbOTO NOTPiGHO Jiy»Ke 6araTo MaTepiasiB Ta BEJIUKOMY

pPaxyHKYy.

OT KOJ1M MU TOBOPUMO B3Ke NP0 aKTHUBHUK, UM HABITh HaBiTh CAMUU MEHIIUU TaKUHU
KJacuYHu niaxia. Ko x crtanacs i peakiiis, sika BiZj0yBa€TbCs, 3BUYANHO K, MU
MOTJIM OM, HAlPUKJIaJ, 3pOOUTH 3aMUT, Ai3HATUCS, HACKIJIbKH 6araTo € MoXKeXHHUKIB,
HACKIJIbKY JJaJIeKO 1€ MOXeXHa YaCTUHA IIBU/IKO He /10i/ie, Ka, IKUW 06'eM,
HaIpPUKJIa, JXKOK JiikapHi. CKiJIbKY JII0Jed MOKYTb IPUNHATH | TaKe iHIIe TakKi
MOMEHTHU T€X MO>KHA BUBYATH i3 HUX, BUOY/IOBYBAaTH Ta UM EKOHOMIYHO.

Takox NUTaHHSA, CKIJIbKY NiATPUEMILIB € MOXKJIMBICTD JIIOJIEW, HAC HE 1aTH IM pO6OTY i
TaKe iHIIeE.

3Bepxy, ajie TaM Tpeba bisbllie AaHUX, | TaK HAM Bce TaKU MU pearyeMo 3apa3 Ha Te,
1110 BiZ1I0yBa€eThCS B YKPaiHi, i B HAac GiJjibllle JOMOMOITH MPSIMO 3HOBY, 1110 € TO, i€ 6YB
MUPHUU Yyac. MoxkHa 6y/10 MOYMHATHU LieW aHaJsli3 3BepXy BHU3, i BiH 6yB, MabyThb, TEXK
HeNoTaHUH, aJjie BiH OyB TaKMU Oisiblile HA PiBHI HY CKOpillle /i MiCbKOTO TOJIOBU
TaKUU KJIAaCHUH KeHc, 11106 BiH po3yMiB Ii B MeHe BCe € {1 BKe CTIMKUH NiJCU/IUTH NeBHi

116



MOMEHTH, MeHi TaM 110Ch He BUCTA4Ya€, TaM BU3HA4Ya€ AyKe BaXKJIMBa icTopid, ue i
JYCIUIIJIIHAPHI CTiMKO1O.

O3Hauyae Mmanxke BCix MicTax. KoxkeH genapTaMeHT npalioe OKPeEMO, 3 BOHU TOBUHHI
NpaloBaTH Pa3oM i Olle Tex BeJIMKa BeJMKa npobJsieMa. [ e pakTU4HO Mailxe B
KO>XHOMY MicIii.

[Ipo6sieMa HaBiTh KOMyHaJIbLHUKU HE CEKTOPAMU, Ta BOHU IPOCTO MiXK CO6010 He
CHIJIKYIOThCS, Ti caMi 6yAyIOTb JJOPOTH, a Ti caMi 110Ch TaM J03BOJISIIOTh OYAyBaTH i B
HuX. Hy HaBiTb TaM, e cajila BXOAUTH TaK CaMo MO CyTi, Tpeba K TaKOX PO3yMiTH, 1110
JIIOJY BKe Mal0Th OYTH C KJ1104a Hi, TOMY 1IJ0 BOHM KOPUCTYIOThCS UMM JOPOraMH. IM
NOTPi6HO, 1106 6YJ10 3pYYHO i TakKe iHIle I1e.

Mu ay»xe cepil03HO, MO>K/JIMBO, Ha PiBHI X04a 6U HY HaYyaJIbHUKU BiJiAi/iB, 1 He 3Hato. f
B2Ke Jly>Ke IaBHO He »KUBY B yKpaiHi. MeHe e Taki TpOXU JUBHI C/10Ba, AKi
BUKOPUCTOBYBAJIMCS B IUTUHCTBI OT TOMY BUOa4yalTe, K10 1110 TO MiHSUTE, Oy/b
JIaCKa, Ha SIKichb paBuUJIbHI 6€3 Npo6JieM.

Ax6u? BoHa 111e BJIOBJIIOE MPO 11107

ButacHe Take 3 CbOro, 1110 4 XOTiJIa CKa3aTH. fl AyMaro, 1[0 HalleBHO BiZIOBIJIY YU 11ie
SAKICb.

Jla no nboMy nuTaHH. Tak, AKIO XOTijIa CIUTATH, a OT MU 3TaZlajiu Ja oLeun
peakTHBHe pearyBaHHs i IpOaKTUBHE TaM 3 BalllOr'0 AOC/i/P)KEHHS 1I0CBily, BU OiJiblie
6auyuTe 1€ SIK BCe K TaKW peaKTUBHUU Mifxiz 3 orJisg/ly Ha Te, 1[0 BillHA Aai e K
neplioyeproBe MUTAHHS, YU TaKOX B HAC JIeCh € MPOAaKTUBHUK? T0oOTO, KOJIM rpoMaia
He IIPOCTO pearye, a Lie AK0Cb aJalTyIThCH, AKOCb FTOTYETbCH, MOXJIUBO, [10

MO aJIbIIUX.

[Ilock 3MiHIOE i 11e B3Ke TaKi eJleMeHTH POAaKTUBHOTO mifgxoay. Ak 6u
OXapaKTepu3yBaJU TyT?

A 51 61 ckasaia, 1110 TPOMaiu 3/1€6i/1bIIOTO TiJIbKU aKTUBHI. BOHU po3yMitoTh, 1110 iM
NOTPiOGHO aKTUBHO roTyBaTUCA. Hanpuk/az, HiMeY4yrHa € Ha CKJIaAHI NPUKJIAJU.

fAxpas npo 11e, 1110, HAMPHUKIAJ, MiCTO Ipa€ 6O0PT BOHO POOUTH /1JIs1 cebe KOHIEMNITit0
KJIiIMaTUYHUX 3MiH NPUCTOCYBaHHA 10 3MiH kiiMaTy y 50 poli, TOMY 1110 BOHY 3HAIOTBh,
1110 TeMIlepaTypa CTaHe TaM Iie JeCb IpaAycCiB BUlle, i BOHU 3HAKOTh, L0 iXHI
HaceJIEeHHs AyXe MocTapie HOBUX JitoJieil. BoHU MeH1lIe, asie 6yfe Ay»Ke 6araTo cTapux,
ix 1 Hapoauauce 10.
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[ MeHe 3apa3 roTyeThbcd L0 LbOro. B npuHNUIi, B Hac € akTUBHI rpoMaau. Tam He
3Hal0, K10 TOBOPUTH JIbBIBCbKY, B)Ke HaBiThb TaM TPOXHY 3aMMa€ThCA KJIiMar.

Tam 51 4yB smllle, 1110 € B 0J|eCbKill 06J1aCTi i Take iHIIlE, ajie 3HOBY K TaKU 1 11ie 6arato
XOPOIIUX eiciB He 6aumnsia. 3HOBY K TaKU XapKiB Ma€ CBOIO iCTOPII0 3 MiI3eMHUM
MiCTOM Y4 TAaKUMU HEBEJIMKKMMH HIMAaTKaMU MiI3eMHOro Micta. Tam Tex, MabyTb, BaM
Oyae 11ikaBo, MabyTh, TAM TaKe KOXKEH JIy»Ke Ba>KJIMBAa EKOHOMiUHa CKJIaJ|0Ba, SIK OU 1ie
MaJio MpaljoBaTH BCepeayHi, 60 1ie H/le MOBa He MPOCTO MPO SKY KOy IKUKUCh
KOMILJIEKC.

3HaeTe, MabyThb, MarasuHi i MOXKJIUBOCTI nepebyBaHHA TaM JJOBIO 4acy i TaKOro
iHmoro. Tam 4 fiymaro, 10 [je TAKWM XOPOLINH, LIiIKaBUHU, K TOMY, 1110 MOXKHA
NOJJUBUTHUCA B reJibCiHKi. Kk BOHU 1ie 3poousn?

Mo>kHa MOAUBUTHUCS, SIK TaM KaHa/li poOJIiTh OT TaK 3araJjioM € BxKe Ti, Ki 11e
pO3yMilOTh i. AJie, 3BU4alHO, Hallle 3aB/laHHS BiJ] ra3eT, sKe HaJaJjl0 AKa3eTKU. 3HAETe
DK XK.

Y Hux 6yJi0 3aB/IaHHS, BJIACHE, IONIOMOTTH MicTaM, siKi 3HaX0ASAThCs HeAJIEKO BiJj
JiiHii ¢poHTy. BOoHU BifjHOCHO Aasieko, ajie BOHU OTEePNATh JIy»Ke CUJIbHO i
BiZIMOBI/IHO, IIYKAaTH pillleHHS BXKe Ha CbOr0/Hi 1je GaKTUYHO BXKe PO aKTUBHUU
BapiaHT. PeakTUBHUY, 3BUYaliHO, 6€3 HaCAiAyiTe TaM NpHUixaly MOXKEeKHUKU
MOTaCUJIY, JI0IeH, BiiBe3J1H, MOJiKyBaaxd TaM paKTUUHO HiYOT0 TaKOT'0 pEaKTUBHUH
NOTpPeOYE BKe AKUXOCh 3MiH 10 TOTO, 11006 Y Jito/iel 6yJia MOXKJIMBICTD Yac B iHIIOMY
Miclli, KOJIY Bifj0yBa€ThCsl, HANPUKJIA/, TaM.

YasHa TpuBora i Bxke iyMaTH Mpo Te, K10 €BaKyOBATUCS i TaKe iHIlle, TOOTO TaKUH
MOMEHT. BiiacHe, K110 Lie o BiKiHY. AJie K10 BU HOCUTE BiMHY 3a AY>XKH, 110
BAXXKO, 3BUYAMHO, B HAC € IEBHI MOMEHTH.

[ Bce, HanpuKJaJ, 3MiHU KJIiMaTy, SKi NiAXOAATh AyKe CUJIbHO i 6araTo iHmux. Takox
eKOHOMIYHa KpHU3a, sKa HAGJIMKAETbCS AYXKe IBUJKO, /10 IKOI TexX Tpeba IKOCh BXKe
rOTyBaTUCH.

Tak gaKy0 AAKYyIO.

Bauje Take B MeHe MMTAaHHA He TIJIbKU JJIS 110, a K 3rajjajia OJMH MOMEHT,
HaIPHUKJIAJ, a 0Cb MXKAMCIUIIJIIHApHA CIIiBIpalisl B JlenapTaMeHTax, 106
KOOIlepyBaTUCh Pa30M, ajie MOXKJIMBO, iHIUI AKiCh TaKi NiAX04U NPUHLIMIIA HA3BHU Te,
11106 He IPOCTO /la pearyBaTH i L[0Cb po6UTH, a popMyBaTH.
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CrikikicTb rpOMajisiH.

Jla, BnacHe, MabyThb 1€ He 30BCiM MOsl YaCTHHa, aJie 1ie BJacHe, 6ijibllle TUTaHHS 10
COI1i0JIOTIB, aJie colliajibHa CTIMKICTh AYy>e BaXK/IMBE, TOOTO MOXKJIUBI, IKa 06MPAETHCA
il cnijibHe NPUMWHATTSA CMUJIBHUX pillleHb Ha PiBHI rpoMa/ivi BOHO poOUTH CTiKuM. Lle
daKTUYHO collia/ibHa pe3u/IeHTHICTb. O1ie, 1110 yKpaiHIli BJacHe BUCTOSIHU B 1 JHi,
BOHU (paKTUUHO NPUKMaJIH pillleHHS JIy»Ke 4acTo caMi i Ije B IPUHIMIII HAaC BiApi3HSAE
Jly>Ke CUJIbHO BiJ| IHIIMX KpaiH, a TaK0X EBPONENCbKUU KpaiH, 110 Hy CaMOOpraHi3anis.

[i noTpi6HO MiATPpMMYBaTH i NPOJOBAKYBaTH, TOMY 1[0 MU aM'STAEMO, K Ha II0YaTKY
BiiHU. By/v BCi fy>Ke Mera akTUBHI, BCi pa3oM, a IOTIM BKe 110 TPOXU cToMuuc. Lle
Tpeba MiACUIIOBATH i lie Gijiblile i OiJibllie pO3BUBATHU B COOI 3a IONIOMOTI'0I0 TOTO, 11106
IIPOCTO MAaTHU fAAKICb IEBHI MOMEHTH.

Hy BupilyBaTH IKicb NMTaHHA CIiJIbHI, 3aMMaTUCA IKUMUCH IPOCTOPAMHU B MIiCTi
TaKe iHlIe e O/jHe 3 BaXKJIMBUX MOMEHTIB, a TAKO> Ha pPiBHi, MabyTb, 3HOBY K TaKH
€KOHOMIiYHa CKJ/1a/l0Ba 1ie 610/PKeTH CBOI 3apa3 Tex Jly>Ke BeJIMKa NpobJieMa 3 THUM, 1[0
TaM BeJIMKe BiJipaxyBaHHA W/ Ha.

Apwmio Moro 610/>KeTy CUJIbHO NOTEPNA0Th, aJie IPU TOMY BCbOMY Tpeba po3yMiTu
npaBuJbHO NpuBaTU3yBaTU. Hy 1110 3apa3 BigbyBaeThcs? ByacHe Baxkko, Ay»ke OYBaE,
SIKIIL0 FPOMa/ia Y4 BJIACHE, IPOCTO 0JI0Ba TpOMaZid 06MpaEeTe nNobyyBaTH LOPOTY.

Asie, MOXKJIMBO, 11e He TlepllIoYyeproBe 3aBAaHHs. Tpeba Ayxe f106pe AUBUTHCS | 3HOBY
K TaK{ pa3oM 3 rpoMa/iolo 06paTH NpiopUTET, 1110 OYAyBaTH YU 1110, PEMOHTYBATH, L0
BiZIHOBJIIOBATH 1i€, BJIACHE, 1y?>Ke BAXKJIMBO TYT, IKOU TaKa 3MilllaHa icTOpis 3 TUM, 1[0
Bi10YBaA€EThHCH.

MabyTh, Ha X1l BaXKJIUBO Jly»Ke 6araTo €, BJlacHe, B rpoMa/iaX, sKi IpuiMarThb
6i>keH1[iB, TOOTO BHYTPILIHbO NepeMillleHUX 0Cib, Kaxke, 3a iXHE pO3yMiHHS TOTO, 1110
BOHU He 3a6UpalOTh y HUX NPOCTIp i He 3aliMaloOTh iXHi sKeCh MiCTO Y4 po6OTY, a
HaBIaKX MOXKYTb NMiACUJIATU. TOOTO 1je po3yMiHHA. Takoxk, BJ1acHe, 1 AyMalo, 110
NOTPiGHO MpaloBaTH 3 Hi3HECOM, JONIOMAaraTy KoMy B Miclig, 11106 1ie BCe IKOCh
3aKpy4yBaJIUCh.

MeHi 371a€ThC4, 110 AJ14 3aX04Yy YKPAlHU.
3axiIHUX perioHiB Lie peaJbHUMU LIAHC, HY, HAIPUKJIAJ, € MicTax K YepHiB1j, AKi Oy/11
Hy BOHHU TaKi OyJIM HY MicCTa X, IKe CnaJjo y>Ke JOBrMi yac. 3apa3 Takui

€KOHOMIUYHHU OyM Ay>Ke 6araTo Jto/ied nepeixano, Kynujau TaM XXUTJ0, MEHE BUMLILIO
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cBoOi 6i3HeC BUPOOHUIITBA, i, HAPUKJIaJ, TaM 6iJisl piYKU € TaKi XK cTapi palloHU
Mi>KpallOHHe a cTape BUPOOHHUIITBA, sIKi cTapi paAsHCbKi 3aBOiM, sIKi B JAHUA MOMEHT
YaCTKOBO.

Jli3Har4uCch HOBY QYHKILiIO i 02KMBAOTh 3aHOBO, X04a BOHU OYJIU 1eCATUNITTAMHU
3aKpUTIi, TOOTO Jep:k Tpeba 1ie HY, AKOU Bce OiJIbILI0I KPU3U XTOCh MOXKE HaBiTh
OTpPUMATHU AKUUCh NO3UTHUB | IKUH OU BiH He OyB, BiH MOXXJIMBUH, MOJIMBO, HE JJI51
BCiX, aJie /iJ1s MIEBHUX Py HaceJIeHHs], 0C06JIMBO /s 6i3HeciB. Tak, ajie HacnpaBAi g
JlyMato, 1110 51 HaBiTh He MOXY BXKe 6iJibllle, 0COBJMBO YOTO JJ0/IaTH.

A BBaxaro Bxe Ay»ke 6arato.

Jla, ik loT0 CKas3aTH, 110 SKIIL0 TOOTO s OKPEMO MUTAIO NMPeICTABHUKIB EKOHOMIYHUX
BiAZi/1iB rpoMa/i Mo eKOHOMIlli, TOMY, K10 KOM(OPTHillle CKa3aTU MPOCTO 3 MO3HILil
IJIaHyBaJIbHUKA A0CBi/ly, MeHi 1le 4yJ0BO BIUCYEThCS B pAMKU POOOTH, TOMY SIKOHU
TYT, IK KOM$OPTHO BiITOBiJaTU B MeEHE HEMAE JIy»Ke HY 1ie K 2 YacThUHa poboTH,
TOMY Jia LIl OKpeMa iJie BOHa TPOLIKHW BUHECeHa 3a paMKU. BoHa e 1K JOCJIi[P>KEeHHS.

3araJsiom CTiMKoOCTi gai. TyT 2 iHIIKMX MicTa Ta Ki BU Ka3aJiy, 1110 BU 2 MiCTaMH
3alMa€EThCS.

2 micTa /lporo6ud 1ie sikpas Te, 1110 BU KaXKeTe NeBHUM 6yM B y Mirpauii pesiokariii
6i3HeciB i 6oposiHKa. AKech leokymnallil, BiHOBJIEHHS IXHS, 1110 BOHU MiJ| Aep>KaBHY
nporpamMy BrnaJiu AUBUTHCS, SIK TaM Bij0YBa€ThHCH.

BoT Tak. ¥ gporo6udi B npuHIMMi, Ile 3Hat0, 60 g 3BiATH OCh 51 TaM AYKe 6arato, fKi
pobuJia npeKpacHa, To/li OKpeMo.

Jluie y 5 XBUJIUH PO3MUTATH.

[le yyz0Ba Jjla HACTyNHA Ma€ YacTHUHA g B3arasii 3a 0CBIiTOI0 IOPUCT, i TOMY MeHi 6yJ10
ZLy2Ke 1[iKaBO MOAUBUTHUCSA 1 IKI MOXKJIMBOCTI fja€ y rpomagu? PopMyBaTH CTiMKi,
BiZIHOBJIIOBATUCS, OKPIM /]a, OKPiM TOrO, 1[0 BOHU XOUYYTh liie U, IKOU 1110 BOHU MOXKYTh
po6uTH i TYyT Tex. Ik6M NUTaHHA [0 Bac, 1110 BU AyMa€ETe, 6yJ10 6, iKi TOBHOBaKeHHS
6yJsi1 6 JoLiIbHUMU JJ11 GopMyBaHH4A cTikKocTi? TyT Moxe UTHCE. [Ipo 6yab, AKY
MOXJIMBO Lie TaM 3MiHU B [IJIaHYBaJIbHUX AKUXOCh JJOKYMEHTAaX, MOXJIUBO, IKiCh
3eMeJibHi Aa. Ikach 3eMeJsibHA MOJIITHKA, 110 CHaje Ha AYMKY.

/la, HOBHOBaXKeHH4 /iii, MOXKJIMBO, 4OT0 IM 6paKyBaJio abo HaBMaKH, L]0 € BOHO € i BOHO
cynep BaxJUBHUHU. [ly>ke BaXXJIMBO, 1110 BOHO €. /la 1 HacnpaB/i He OPUCT i 3
YKpalHCBKMMU peasliiMU MeHe Bce ripiie. Ajie g4 octaHH4 JiaBecci yac Big 1010. Ak
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noyvasacs AelieHTpaJsnisauisa? [ ne 6y/io noMiTHO npsiMo no Mictax i cesnax. Kosiu tn
NPOCTO NMPUDKAKAEI | T 6a4YHUIll 3a KiJibKa POKiB BeJiMKi 3MiHU. ByiacHe Te, 1110
HeBeJIMKi TpoMaJid MaloTh IPaBO 060UpaTHU caMill peasiisyBaTu cBowo pob6oTy. Lle ayxe
BAXKJINBUU MOMEHT i, MOXKJIUBO, € 1€ Oisibliie. MOK/IMBO, BOHU NOTPEOYIOTD 111e
6isb11e BoJIi, HAaNpUKJIaJ, B pesiepabHUX 3eMJIsIX. YU He KOXKHA 3eMJIsi MAa€ CBOIO CBOE
yIpaBJliHHA, CBOI 3aKOHM i 3eMeJIbHI 3aKOHH, B TOMY YHMCJIi i MabyTh, Hy, AKicb NeBHi. f
JlyMato, 1110 B Yac BiHU He0oOxiZiHi neBHi nmoJieruie. { B AKUX0OCh MUTAHHAX BOJHOYAC
BeJIMKi MOKapaHH4 3a IKeChb KOJIM O6epell Te, 1[0 TOOi He HaJIeXKUTh, Y4 BOIOEI 3a
BUCOKOIO i Take iH1e. To6TO TyT Tpeba AaTU MOXKJ/IUBICTh JIIOJISIM CIPOOYBATH 1110Ch
3po6uTu. To6TO 3MiHU BHECJIH, aJie OJTHOYACHO AYKe cubHO. Hy iM 3po3yMmiTy, 1110
BOHU OYAyTh Jy>Ke CUJIbHO NOKapaHi, K0 BOHW, HANIPUKJIAJ, 1ie AyXKe
BUKOPHUCTAHHSA Hy JJid cebe Ta AJig 6i3Hecy i He po MicTo. Och g AyMato, 110 B
NpUHIMMI peasni3ariis 6yJa Ay»Ke BaXXKJIUBOIO | i.

Jlinmoro /g yKpaiHU He MOXHa BBaXKaTH, TOMY 1110 HaBiTh, JUBJAYMCH HA IHLII
KpaiHU, MaeEMO 2 KpaiHH, HiMey4yrHa i ¢ppaH1jis. BoHu abcos1toTHO pi3Hi PppaHLii
abCoJIIOTHO LeHTpa/1i30BaHa, TOGTO TaM BCe MpaIllo€e 3a NapuxXy HWae Ha30BHI. BoHO
BCe He MpallloE, ajie pillleHHS MPUUMaKThCS I0BOJII MOBiJIbHO. BOHY CX01Th BHU3
pillieHHS, IKi NPUIIMalOThCA HA MiCIifIX, BOHM MaKCMMaJIbHO HAaBJIMXKEHI /10 ClIOKKMBayva
i HaM6IMXKYi pO3yMiIOTh KOHTEKCTY. [ 1 AyMato, 1110 1je Mera BaXKJMBO, ajie 3HOBY X
TaKy PUAUYHO. fl JyMalo, TaM € NMUTAaHHA 3eMJIel0 TAKOX 3 IPOJAXKy 3eMJIi, ajie 1 He
Oyy Hi4YOr0 Ka3aTH, TOMY 1110 51 He IOPUCT.

[ MeHi HalIliKaBillle i Balll IOCBi/, a OT 3a NPUKJIAJOM HIMEYYHUHHU Jia Lie IKOU?

MaeTbcs Ha yBa3i nocs1ab/eHHs, HY He KOHTPOJII, HAPUKJIa/, a 1ie 6ijiblia cBo60o/a
Ziil. {1 npaBusIbHO po3yMito. binbie Boau it e 6 Hawi foBoJi cepio3Hi. Hanpukaang,
JlaHUM MOMEHT B YKpaiHi He MO>XHa OyZlyBaTH BUIl€e 4 NOBepXiB AasiHy OYZiBJIIO /1a B
HiMeY4MHi BxKe MO>KHa OyyBaTH 6e3 Kpalo, ix 6yZyI0Th Aecb Ha iboMy piBHi. To6TO
sIK apxiTeKTopa MOXXHa FOBOPUTHU Ay>Ke 6araTo TaKMX MOMEHTIB, 1110 1ie He MO>KHa
po6UTH, TOMY LIO Iie i TaKe iHIlE € KiCb Taki 0OMeXKeHHs1, BOHHU 11ie TaKi J0BOJIi
paasiHCbKi. MabyTh, HE3HAaHHS MOXKJIMBOCTEN MaTepiaJiiB, /e 6epelll HUX TaK JeCb TaK
OT.

la, cynep. ly>e 1ikaBo.

A He ay>xe 3HaJIa IKpa3 SIK BOHO sIK BOHO 32 KOPJJOHOM NPAIIOE TaK 1€ TAKE B MEHE
NUTaHHS 6i/ibllle 1 He 3HAl0, MOXKJIMBO, BOHO TaM MOe 06roBOPIOBATH, SIKILO Oy/e
HeKOM@OpPTHO. AJie 0/iHA 3 MOIX LiiJieH 1e JoCaiAUTH 3a1ydyeHHs iHBecTulliil. To6To
OKpiM TOTO, 1110 MU X04EMO SIK MU MO>KEMO 1ie 3POOUTH, OCb MOXKJIMBO 3 JIOCBIiZly AKel
3eT, AKWUM 6araTo Jja TaKoX i IKOU He Te, 1110 iHBECTYE, aJie CIPUSIE PO3BUTKY CIPUSIE
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3allUCKY.
Tam nmigTpuMIi Masux 6i3HeCIB.

MoxkJIMBO claZlyTh Ha [YMKY SIKiCb MeXaHi3MU 3 MiATPUMKH iIHBECTULIM B TpOMa/iaX,
cbopMyBaHHS 260 3a/y4YEeHHS.

[Ilo Ba>k/IMBO Jja 1 MOYHY TPOILIKU 3Ha/IH. [ly>Ke 4acTo Hac MUTAaITh, 1[0 BU pOOUTE, BU
po6UTE SIKiCh IPOEKTHU B CiJI, AKi He peasi3yloThCsl, BU POCTO I0Ch MAJIIOETE KJIACHI
BJIA/IM, /leCb TaM Jlajiv i sonobadeHHs. [luTaHHS AKpa3 TOMY 1110 BCe Iie BiJHOBJIEHHS i
npolec 3aJlyYeHHs iHBECTULiN.

[lepenb6ayae Te, 1110 Tebe BKe MOBMHHA OYTH HalpallbOBaHa MOPT(POJ1i0 KOHKPETHO
yoro T xouew? ToMy ay»ke BaX/JIMBO, 106U MicTa 4H Ti caMi 6i3Hec i 6i3Hec,
MOXKJIMBO, MalOTh rpoiili. BOHM MOXyTb, HANPUKJIa/l, TaM 3aMPOCUTH COOi apxiTeKTOpHU
i IJ1aHyBaJIbHUKY, IKUU BCe 3pOOUTD.

Yroja Ha piBHi MicTa, a MicTa NOBHUHHI MaTHu Tex ¢iHAHCU 151 TOTO, 11106 X04a 6U
Zly»Ke Xopoiie nopTdoJiio, 1o06pe NpOpaxOBaHUMHU KOIITAMHU i TAKUM iHILIUM, TOMY 1110
IIPOCUTHM I'POlli Ha IHBECTHUIIi], AKILO TaKl TaK, AKIO [le CTOPOHU JJIOHOPIB, a AKILO 1
nporpama ieMmo, NoTPi6HO 3aBX/U 3 THUM, 1[0 TH iM MOKA3yELl, 110 TH XO4Y€ell POOUTH.
BoHY, OLIHIOIOYU MEHE, 1]e MOKYTb IPUMHSATH, [K | iH1Ie, AaJli TUTaHHA [0 TOTO, K0
1le iHBeCTHI1il, AKi iHBeCTHUIlii, TOOTO IKUI 6i3HEeC 3aKOPJOHHUMN YU AKUKCh TaM
NOLIMPIETHCA aJli TaM Xe.

[ToTpi6HO MPOCTO AKUICh HAllEBHO, 3HOBY X TaKH Ha AKOMYCb Oi/IbLI OPUAUYHO
€KOHOMIYHOMY piBHi 0c/1abJIeHHSI SKMXOCh TaM He 3Halo. A MOXKe, BOHa Ha3UBAETbCA
MeHIlle TPOXU MJIATUTH NOJJaTKM 1 Take iHIIe TaM sIKiCh TaKi mocaabeHHS MOXKJIMBe
BUKOPUCTAHHS 3eMJli, MOXKJIMBO, 3/l€1lI€BJIEHHS IKOICh OPEH/IU i TAKOT'0 iHIIOr0, TO6TO
Ha piBHi rpoMaju. | SiKillo 3asy4aTH Ty U sKich 6i3Hec, Tpeba sKOCh iX 0Ch iM AaTH,
11106 BOHU MOTJIU NPUHNTH.

OpHOo4acHO MOBUHHA J106pe iHppacTpykTypa. TOO6TO SKIIO0 MU FOBOPHUMO MPO Te, 1110
SIKUMCh Bi3Hec.

PalioH MiCTO 4M ceJsio JIiMHa, 1[0 BOHHW 3HAJIH, 1110 € XOpOoIlla 1IK0JIa, XOPOIIXUH CaJj04u0K,
1110 € JIIKapHS HeJlaJIeKo, 1[0 TaM FapHUH Jiic MOXKHa noryasaTtu? kychb Tpeba 3aBX/H,
11106 rpoMa/ia MaJia I0Ch, Y4 BOHA MOTJia 6 HaCeJUTH 1[iKaBUTH, SIKIL0 MU TOBOPUMO
npo 6i3Hec, AKUH 3aX0AUTh 3 POOOYUMHU MICISIMHU 3 CIPABKHIM pUOHUIITBOM, SIKUMUCh
s1 3BHOBY 2K TaKU He 3HAl0, IKMU caMe BY NIMTA€ETE BapiaHT iHBECTYBaHHA /13, a TaK
3araJioM NoTpibHO 3aBXK/U MaTU MaKCUMaJIbHO J06pe Bi3yasi30BaHUM NPOEKT i
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BiJMMOBiIHO.

BpaxoBaHuii piHaHCOBO, 3BUUANHO, piHAHC He AyKe MiHSAEThCA. Moxe i He Jjasiy IKich
HelNeBHi, MiHsIETe, ajie, MOXKJIUBO, TaM € KOeQilliEHTH, M0 IKHUX MO>KHA
nepepaxoByBaTH. [IoTiM JoBOJII LUIBUAKO.

Tomy 51 fymaro, He HOBUHHO O6yTH NP06J1€MOI0.

Ja cynep. Jlyxe ngKy1o.
Jla, TakoX 51 6 XOTijzIa TPOIIKH JileTa/IbHillle pO3NUTATH Bac Mpo.
PilneHHs1, BU iloro po6usu came 1o.

[HdpacTpyKTypHi cTiliKoCTi, TO6TO Aa BiZJHOBJIEHHS, siKe O Mepe/i6avyasio, HACKIJIbKU
3po3yMiJjia 3 mpe3eHTallii BiJHOBJI€HHS, sIKe Nepejbayasio [ja He MPOCTO Bif0yyBaTH
Te, 1110 6yJI10, a MOKPAUIATH, MOXKJIUBO, TPOILKHU JileTajbHillle po3Ka3aJiy, 110 f Kpalie
MOTJIA OPIEHTYBATUCh.

Oken.

BiiHOBJIeHH4 [1a, AKILL0 TOBOPUTHU PO BiJHOBJIEHHH B YKpAlHi, TaK CKa)keM, paKoM Bce
6isb1ie i 6ibllle 3MIHIOETHCS, TOMY 1[0 B HAC BTPA4Ya€ThCsl BeJIMKA KiJIbKICTh
HaceJieHHs Aa. To6To K10 MU TOBOPUMO MPO CXifiHi MicTa, 6isiblile TaM MU
pO3yMi€EMO, 1110 MPOCTO BiJHOBUTHU OYJUHOK OJIMH 10 OJJTHOT'0, TOMY CAaMOMY Miclii Lie
MOXKe OyTH Hebe3MMeyHo, TOMY 1110 3HOBY MOXe NPH JiariHuil. BogHO4Yac BOHO MOXe,
He NOTPiOHO, TOMY 1110 B LIKOJIi HEMAE AiTeH, B Ca/IKy HeMaE JiTel, TOoMy OYAUHKY B
TOMY PaMOHI HIXTO He X04e KUTHU.

Hy, BoHM BUiXasy, BiKe He IOBEPHEThCS, HY TYT Tpeba Jyxe fo0pe.

Ha noTpe6u i oJHOYACHO piBHO 36€epiraTy i po3BUBATH iIEHTUUYHICTh THUX MiCIlb IIUX
Cis1, 11106 BOHM NaM'siTaJik, XTO BOHU i 0/JTHOYACHO TeX TaM iCTOPUYHA MaM 'SITh PO 110
BiliHy, i BiH Tex 36epiraTu. Hy i BoHa, Bifjll0BiZjHO, BJlacHe, MOXe J,06pe YuTaTucs, i Le
He TiJIbKU KiCb MeMOpiaJ/iv Ije MOXKe OYTH TaKO0 4aCTKOBO 3pYWHOBaHI OyAMHKH, fAKI
B AIKOMYCb IEBHOMY HY fIKOCb TaK i 3a/IMIIUTHCA K MeMOpiaJIk TOrO, 110 TPANUI0CH
moch Take iHue. To6To 6isblie Npo Te, 1110 PO CIIpaBy Tpeba.

Kaxxe naBaTucs Ha AOLJIBHICTD BiZi0y/10BH i K10 BiZ10y/J0BaHO BiANOBI/IHO He TaKa
caMa MOXJIMBO po3BUHYTila. TO6TO Lie 3a/1€2KHO BiJi KOHTEKCTY. Ta K110 y JIbBOBI,
HaNpUKJIaJ, I0Ch TPAMJSETHCS, TO, MabYTh, Tpeba 0OylyBaTH lie GiJibllie i e
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Jl0/1aTy TPOXU PYHKIILII.

Mo2kJIMBO TaM J10ZlaTU IPOCTOPI BiZ Takoro iHworo. Hanpukiaz, fech Ha CXozj,
MabyTh, piBHO, HABIiTh MPOCTO 3pOOUTH 3a6paTH el OYAUHOK i pEIITKH, i IOCTOSTH
No4YeKaTH NOJUBUTHUCS, 1[0 TPANUTHCA Yepe3 KiJibKa POKiB, TOOTO € pi3Hi, TO6TO
O6yAyTb BiITHOBJIIOBATH HE 060OB'I3KOBO.

[ToTpi6HO 3aBXAU JUBUTHUCSA HA AOLIJIBHICTB i Kpallje IPOCTO HAaBiTh He 3a0yBaTH
Micus Ha MalbyTHE. To6To ix 3axuiiaTy. lllo Tam HiYoro iHIIOTO He 3'ABUJIUCS
no4yeKaTH, U006 3p03yMiTH, 1110 6y e AOLJIbHO HA {bOMY MICTi.

Tak a?

Mox1uBoO, ieTa/IbHillle caMe NIPo AOCAIPKeHHs, 1K BU aHaJli3yBaJly, 3 AKUMU MiCTaMU
npaioBaJu Te, o6 51 3adikcyBana’?

Ma, mo focaiakeHHs o BiAOyA0Bi 1a HAC MU MOYMHAIU COPUKAMATU MiCTaMHU P K
M0JITaBa, Hi>K BiZIMOBI/Ib 0 TUX pailloHaX, Jie 1ie, 3BUYANHO, OYJIU JyKe cepilo3Hi
MOIIKO/>)KEHHS B LIeHTPaJIbHil YaCTUHI MiCTa, TaM HeMae€ paTylli, AKy 0yAyThb
O6yAyBaTH i 6araTo NoIIKOAKeHb B3araJji no mMicto. [ TaM Mu A0C/i/P)KyBasiu, BJlacHe
MOMEHT He 6yJIO IKpa3 3alUT Ha iIeHTUYHICTb Jy»Ke CEpUO3HUM.

[I[lo BOHU KaXKyTh, HY, MU He AparoBuY, B HaC y Bac NpUixaB JUBUTUCH Ha paTyuly i
pO3yMie€ll, 1110 HIXTO TYT, Tak i TaM 6yAMHKM TakKi. ¥ Hac ikpa3 UM NpobieMu, TOMY
110 Jiy»Ke 6araTo paJssHCbKOI 3a0y/10BY, IKa TaKa Jly>Ke TUII0OBA BCIO/IY BCE O/HAKOBO.
To6To MU TaM GiJibliie 30UpaTUCA 3 THUM, IO Ilie MOTPiOHO 3POOUTH, IOOU
NiIKPECJIUTH Te, 1[0 € TOMY, LIJ0 € HEUMOBIPHI XpaMy, AyKe KpacuBi epPKBU, IKUX HE
OUiKy€ll M06AYUTH, SIKi IOCUTDh CUJIbHO CXOBaHi IKUMUCh TAKUMHU J0BOJIi HY
Xa0THUYHOI0 3a6y/I0BOIO i 11106 MPOCTO NiIKPECJAUTH SIKiCh NEBHI aJsiei JOPOru i 3B'I3KU
B MICTI.

[[To6u By1acHe 1ie 6yJI0 HAUIMM OCHOBHUM NPiOpUTETOM, Hi>KMHI B Hac 6yB paloH, IKUU
Jly»Ke CWJIbHO 06pi3aHul Big MicTa. BiH Takul, fy»Ke, Ay»Ke i30/1bOBaHUH, i BJacHe, TaM
Tpeba 6yJi0 3p03yMiTH, 1110 YOT'0 He BUCTAYAE i [0 NOTPiOHO /101aTH, 06 TOU palioH
O6yB caMOZ,0CTaTHIM, i {06 BiH Mir co6i npuHuuni faBaTu pagy cam? Hy, BiacHe, Tam
pi3He 6y.J10.

Mu TaM roBopuJ/IM TaKOX PO TEXHIYHe 3a6e3neueHHs NP0 3aMiHy, HallpUKJIaJ,.

TamMm.
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Hy sik11j0, IK1110, HAIPHUKJIaJ, HEMAE LEHTPAJbHOTO eJIEKTPONOCTA4YaHHs, 110 BOHU
6yJi1 cBOi?

T i Take iH1Ie i po3MilaTy, SIK 1je pOOUTH, YU 3MiHM B YTOIJIEHHI, 1110 BOHA 6y.J1a
6isbliIe BCe SIKICTh TeX, KOJIM Tebe Bce JelleBo i y>Ke NPAaKTUYHO NMpaloe OyAUHOK
Tebe Xopollle OTOMJIEHHS He 10pore He MoxKelll MiHATH Bapiauii. Hy el sk Tu 6ygeiu
Ma€Lll TaKe CBITJIO, 1110 TaKy eJIEKTPOHHY Yepry eJIEKTPUKY, UM TH Ii caM OTPUMaB, U1
TOOI I[eHTpaJ1i30BaHOi?

Bysiu npo6JieMmu 3 BoJjot0. BoHU € TOMY, 1110 He 0/iHe /pKepeJio i BOHO sikechb. Hy s fioro
He NIPaBUJIO, aJie Ka3aJiy, 1110 BOHA Ma€ IKUMCh 3aMax i TaKe iHIllle MU JUBUJIHUCS, K
MOXHa IX goaatu?

[Ile ogHe pe3epBHe [KepeJio oCTa4aHHA BOAHU i Take iHue. Hy 1 BifnoBigHO, TaM
colliaJibHI NOC/IYTH, IKi He0OXiZHI B TOMy palioHi i Take iH1e. To6To B Hac 6yJ10
6isbl1e, AKO6U BUBUYAHHS NPO6JiEM, 3HOBY K TaKH, I[00 iX NPOCTO BUpilIKIa IKOCh
IIeBHOMY piBHI i nepejaTu JOAAM PO3YMiHHA TOrO, L0 BOHU BIJIMBAKOTh Ha CBOE
HasiBHE TaKOX AY»Ke 4acTo OYBag, 1110.

Jlexx mopiBHATHU 3axifHi 06/1aCTi CXiITHUMU 06JIACTSAMU OT B 3axifiHil yKpaiHi fech
npubsin3Ho Maixe 60%, To nosTaBcbKin obsacti 40 yu 30 Besimka 3MiHa a HY
Pi3HUILA | Ije TeX MM0Ka3ye, L0 JIIOAU 4aCTO He 3HAKTh, AKi BOHU MAalOTh MOXJIUBOCTI.
Mu Takok HaBYMMO lije TaHIoBaJU. lle 10 peui, Ay>Ke KylacHa icTOpis, K10 OYAUHOK,
HallpUKJIAJ, Ma€ AUJIAHKY JOBOJII BEJIMKY A€ MOXJ/IUBICTD YIIiIJIbHEHHS, MOXHA
O6yAyBaTH 1€ OJIUH Oy UHOK.

lle i 6yae Hy 1110 3eMJI10, TPO/IaBIlIy, OOY/yBaBLIX TaM Oy/1iBJit0, MOXKHA 1 3po6UTH
MOXXHa AUBUTHUCSA HA paJITHCbKUN paloHi. 3/1e6i/bIIOr0 J1a BOHU A0BOJII TaKi
BiIKpUTI, TOOTO 6i/1bII 3pOOUTH OiJIbII 3py4HY 3a0y/10BY, AAKY AyKe Jie Oyae rapHUun
BHYTpillIHi# ABip, 6yAe 6i/blile CIOKO0, 0AHOYACHO MiHATH iMi/i>K paliloHYy
3'ABJISIETHCS KiJibKa HOBUX FapHUX OYAWHKIB, HE i1yTh MOJIO/i JIIOA W, MO>KJIUBO,
6i1bIIKNM AO0CTAaTKOM i HY. TakMM YMHOM, IKOM 3allyCKa€ IKUKCh IEBHUHM NpoLecC i
BiHO.

[le 0c66 11e 11€e i 1e. ByiacHe el 6yiuHOK Tpeba rpoiii Ha Te, 11106 BiJTHOBUTHU acajy,
HallpUKJIaZ, 3a Ti poLli, 110 BiH NpoJAaB AiJIAHKY CBOIO, ajle IpoLecC, ajie TaKi UTYKU
TEX HY JlaBaJiu il BapiaHTU. fIK 11e MO>KHa 3pOOUTH, SIK Lie IPaIlOE OT?

Ta, MeHi 3/1a€ThCs, MeHI TYT 1[ikaBO CIPOOYBATH ia NIPUMYCTUTH, 1110 BBAXKAETE,
HalpUKJIaZ, JOCBiJ OXTUPKU? Jla OChb TAaKUU NPO NiAKpeC/JeHHS iJeHTUYHOCTI
IpPOCTOPY Mir 61 6yTH LiKaBUH A/ 6araTbox yKpaiHCbKUX HEBEJIMYKHUX MICT Ta caMa
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Jla 60pOIsSiHKA, IKa B MOEMY JIOCJi/>KeHHI, fiKka TaK caM0 3Ha4HO 3pyHHOBaHa i sika Tak
caMo /la TaM € paJissHCbKa 3a6y/i0Ba i.

Hackinbku MeHi BiloMo, i Hy, TOOTO HacnpaB/ii TAKUH JOCBiJ BiH MOXe Oy TH
aKTyaJIbHUM JJi 6araTb0oX YKpaiHCbKUX MiCT 1o ¢opMyBaHHS i€l iIeHTUYHOCTI.
Mo>xJ1MBoO, Lije AAKiCh TaKi BUCHOBKHU ab0 KelcH, IKi fyMa€eTe, 6y/id 6 akTyaJbHi g
IHIIUX YKpPalHCbKUX MICT.

A pymato, 0 BaxkJIMBO aKTUBHO NpaloBaTH 3 3a6yo0Boto 60, 80, To6To BoHa Bxke 60.
BsaraJsii npuHuuni Bxxe 61U Masiv 6yTH 3HeCeHi, KOJIM OyAyBaJu XpYILiBKHA, BOHU MaJU
OyTH Ha MeBHUU Yac i el 4ac BXKe JJaBHO BUYEPNaHO, TOMY Tpeba piBHO aKTUBHO
JUBUTUCA TYJM | epeOyA0BYyBaTH, YIIJIbHIOBATH B3aEMo3aMiHoBaTucs. Tam 6yaye
OZIMH OY/IMHOK, BOHU MepeDxAKalTh B OyUHOK i 3HOCATD HaBiTh Ha TakKe iHIIe.

Yu akich iHLII BapiaHTU Tpeba aHaJi3yBaTH, HACKIJIbKU Oy/liBesibHA aOCTPaKT
3HAYUTh, MOXKJIMBO, BOHU MOXKYTh.

Asie Tpeba k Taku or/s4aTy GyHAAMEHT i OL[iHIOBATH SIKiCTb 3a0y0BU. Y1 BOHU
MOXYTb TaM 3anuiatuca? [ly>ke BOXXJIMBUM acleKT, TOMY L0 BCA YKpaiHa JjikCHO
TPUMAEThCS HA [JUX palOHAX MAEMO NepPeBAKHO IKUUCh IEBHUW iICTOPUYHUH LEHTD i
HABKOJIO HbOT'O TaM, 3aJIEXKHO BiJi MiCTa, KiJibKa palOHiB paJssHCbKUX, HAPUKJIAJ,
Jiporo6udyi, 11e caZlaJibCbKUM BYJIMILi i HA CTPUKCBKINM, MabyTh, Hy pOCCUMCKUM, TaM €
pallOHYMK i TaM BOHU palOHYHK, i AaKTUUYHO BCE MiCTO KHBe abo TaM, abo Bce
3a06y/10Bi OiJsiblile HA MiBJEHHOMY 3aXO0/ii KOT.

To6To BCce BUTJIA/AE, 1 AYMal0, TEXK CX0¥Ka iCTOpisl y HUX HabaraTo TeX TaKux
3aBO/ICbKUX MOMEHTIB K TaKH BaXKJIUBO 1ie He. Hy He 060B'13K0BO MOBHICTIO
BIIMOBJIATUCH BiJl paAAHCHKOIO0 MUHYJIOTO. Moro Mo>kHa TaK0X IKOCb
IIepeoCMHUCIIOBATH 11 3 HUM NpPAL0OBATU OT AYKe BAXKJIMBO TAaKOX pe3epByBaTH.

He noroaxxyBaTucs oapasy BifjaBaTu 6i3HECOM KU Ch NEBHUU MPOCTip NOTPi6GHO,
3BMYAaMHO, PO3YMITH, 110 BOHU AAAYTh MIiCTO i, MOXKJIUBO, BJIAlUTOBYBAaTU KOHKYPCH.
lle ny>ke BaXKJIMBO TaKa IITYKa, U0 BU HE IPOCTO XTOCh NPUULIOB i KaXe, Hy OT MeHi
NOTPi6Hi, pocTo 6y/,eMo pOoOUTHU CBOE BUPOOHHUIITBO. MOXKJIMBO, BAPTO MOJaBaTH Ha
KOHKYPC JiJisl TOTO, I00H.

Jloly4UTH MaKCMMaJIbHO KJIAaCHUX HY JIIOJleH, IKi BU MOTJIU JIJ/Is1 MicTa 3po6UTHU
OisbIIe.

A HaBiTh He 3HAlO, 1|0 1I|€ € TAKE.
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fAxe Tam 6yJio 11e pa3 NUTaHHS?

Ta nuTaHHs$, gKi OoCAiAKeHHS KellcHh HalpallbOBaHi IKiCb BACHOBKH MOTJIU OYTU
aKTyaJIbHi AJ1d IHIIUX MICT.

Jla, 10 ay>Ke BaXKJIMBO, 3BUYANHO, 3BAXKaTH Ha 3MiHM KJiMaTy. BoHU BOHU
BiI0YBAIOTHCS, | MU MOXKEMO Lie 6a4UTH NpsiMo Bce. TO6GTO BOHU He HY TYT HaBiTh
BiliHa He BiilHa, i 1110 6 He TpanuJocs, AK6U eKOHOMIYHI KpU3U He TPAIJISJINCH, MU
6yzieMo ix crocTepiraTy 3a Hy 3a HAlIOTO KUTTS.

To e, kosu yepe3 3 pokH, a NPSIMO BXKe i /10 HUX, Tpeba roTyBaTUCS AOCUTH WUBUAKO. |
0CO6JIMBO, KOJIU MU OYZIlYEMO HOBi pallOHU YU 110Ch TaKe Tpeba oApasy, xoua 6u Tam
pOGUTH MOMUJIOK. lle 03HAYaAE, 1110 TOBUHHO 6YTH MaKCHMaJIbHO 6araTto BiJJKPUTO.

Kynu 6yne nagatu BoJja, IOTPiOHO IUBUTHUCSA HA PiBeHb 3eMJIi ro/, {06 TaM He 6y.I0,
1[e BCce NOTPiGHO 3aca/i)KyBaTHU JiepeBaMy, sIKi J06pe NepeHoCsATh NOCyXy, aje
OZJHOYACHO 1 CUJIbHY KOPEHEBY CUCTEMY, siKa OyJie BOUpATU BOJy, KOJIU CUJIbHI ONaziy,
TOOTO NPO 3MiHU KJIiMaTYy Iie WAEeThCSA MaJio 3pOCTaHHS TEMIEPATYPH i CUJIbHI onaju.
To6To0, ysIBiTH CObI, 1110 MU )KUBEMO TelNep HE B KUEBI, a )kUBEMO MaJIpU/ii NPUBIU3HO
TaK Hac 4yekae pokiB 10 Moxke 6yTU NPUHLMII 0/pa3y HA MaApUJ, K10 JUBUTUCS, MU
6ayMMo, 1110 TaM MaJIeHbKi BiKHa.

Bce opieHTyeThCq Ha 2 fa yomy? Tomy 110 € crieka i BUcoka TeMneparypa. [loTim
BUKOPUCTOBYE asnbbeso edekT, 110 6 BidOyBaTH TaM camMe OYAMHKOM 0iJiuM BiJl6oUBaTH
IpOMeHI TaM 3 TUM, SIK PaLI0I0Th, 03eJIEHIOBATH BXKe BXKe sIKich Ha pacaau
MaKCHMaJIbHO IBUKO.

Tak, He fy»Ke npalito€ HaZl CBOEK KOHILEMNLIE [|bOro 03eJieHeHHA. BOHM TaM HaBiTh He
MyCKaJiu, 03eJIEHIOITh IIKOJIU i BCSIKE TaKe, TOOTO BOHO BCe 3HIMAa€e TeMIiepaTypa Tau,
Jle € BIAKPUTHUM I'PYHT, YOPHA 3€MJIS.

To6To acdanbT HarpiBaeThCs HAMbI/bIIE | TPUMAIOTh TEMIIEPATYPY BiAKPUTHU
rpyHT. Hanpuksaz, BnpaBa BiH Ma€ TaM 4eJ1. TeMnepaTypa BOHA HUXKYe, HDXK Ha CauT,
aJsie BCe K TaKU BUCOKa, aJjle TaM llie HUXK4Ye TeMIlepaTypa Lie JAepeBa lie iHiia.

[ Tpe6a po3ymiTy, 1110 JII0JU MOXKYTh ce6e KOMPOPTHO NMOYYyBaTHU JIECh J10 24 rpaayciB
TO 1[0 BH L€ AaJbllle He BXKe HEMPUEMHO, BiZOBiJHO, a MU roTyeMocs 10 20
rpajycax, Hy To6To 1e JiiTo 6y/ie nounHaTtu 3 30 i 6yze goxoauTu fo 50. Ham Tpeba B
[IbOMY >KMTH i IK OU Lie CTpaLIHO, He OyJI0 MOTPiOHO J10 IIbOT0 FOTYBATHUCS.
BiagnoBigHO, AKILO Y HaC.
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[Ipo6sieMu nocTayaHHS MOTPIOHO TAKOXK AyMaTH NPO Te, 00 BAITKY Oy /e 1€ ripie,
HiXK B3UMKY, TOMY 1110 IOTPi6GHO Oy/ie 0X0JI0/KYyBaTH 1ie BCe i Iie JieleBle, Hix
OTOIJIIOBAaTH OT TOMY MU Ha Llell MOMEHT He JIUBWUJIMCS | HaMaraiucs Bxe, SKou
Hamnepe/ CKasaTH, L0 1110 HaJ| UM Tpeba npautoBaTu. | 1ie paKTHUUHO, 5K S Kaxy, 1je
JIIS1 BCiX MICT aKTyaJIbHO i BCIOJU 1y>Ke BaXKJIMBO, 0COOJIMBO CTApUX pailOHAX, TOMY 1110
naHeJsii 0CO6JIMBO MOTEPNAOTh, BOHU X0J0/Hi B3BUMKY, rapsyi BJITKY i TaM TeX Tpeba
JlyMaTH 3aMiHy, ¢pacaay i BCsIKe Take, 110 Lie IKOCb BUPILIUTH Hanepe/.

Tak iue 1ie 2 JaHHSA He3aMJlaHOBAaHUX, 60 MeHi 3/1a€ThCS, 0 MOEMY IJIaHAMHU
06roBOpPUJIM BCi OCHOBHIi MOMeHTHU. Briepiiie npe3eHTyBasiv Ha GOPyMi B KECChE /1A
npe3eHTallilo Ipo AoCaiKeHHs. K10 6 MOXXHa 6YJ10 i TONPOCUTH MOJAUBUTUCS.

Tam 3anuTaHb.

To s 6yna 6 ay>xe BAs4YHA.

Cynep cynep. [lskyto fa i 2 nutaHH4. Lle ByiacHe npu fiporo6rya JaMyd MOXJIMBO 0/ia 3
60Ky /1a TaM MeUIKaHKH J0CBi/ly IPOXXUBaHHS, a 1 TaK PO3yMilo, CIOYaTKY BiiHU BU
TaM OyBa€Te, ajie He )KUBETE YU YU SK, a?

IcTopid i g He )XUBY B3araJi B ykpaiHi 3 2012 poky. Ara.

Oxkell, oKell, MOXKJIMBO Tak 360Ky a60 B OPIBHSIHHS 3 /J0CBi/lOM MPO>KMBAHHS B
HiMe4Y4HMHi, AKOU BH.

XapakTepusyBaJiy Jia 3MiHU B MiCTi pO3BUTOK, 0COGJIMBO AAaTaM 3 NOYATKOM BiliHU 3
eMirpariii Bu no 3 pi3HulIii 3 la TaM MOXJIMBO, 1110Chb 4yJiM 6a4u/d, 60 MEHI 3/1a€EThCH,
BCE 0/IHO CBOE BOHO TPOUIKH JI€Ch SICKpaBillie 6yJiv, Ma€ B HOBUHAX, HixK BCe iHIIIe.
ToMy, MOXJIMBO, TaM MOXJIMBO, LOCh TAaKe Cllajia Ha AYMKY.

Tak MoXxXHa TOAI e fecb Haraaye.

f BUGayarcs NpocTo KOJIM MUTAHHS BepTalcsl, TO B MEHE TaM BH.

Okeii, Tak 3MiHUIKCA Aadi 6araTo. € Ay»e 6araTo [0 HaCc NpUixaB., g caMe CKa3aB Tak,
ase 1e. Arsiomepaiiist J[poro6uyd He Mo>KHa pO3rJsilaTH OJIHE MiCTO, Ile He MO MiCTO
daKTHUYHO TaK, arjioMmepallisi pO3KpUBaAETbCS.

Bopucnas cTebHUK, [Iporobuy i Hefaneko cxiiHUIS, TOOTO Iie JieCb OTaK Xal BOHH BCi
pi3Hi, i B pafisiHCbKHUI Yac BOHU MpaLl0Ba/IM TEX SK rpallis, TaM Bxke J[poro6uy

KyJIbTYPHUM LIeHTpOM. TakuM paTyiia 8 6yB TaKui, 06 MOTYJIATH TaM OyJid AKicbh
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TaM BCAKI pi3HI.

Jlesiki BedipKku BCsiKe TaKe HY i IJIIOC Bi/INOYMHOK €H/1 TepebpaB KaJliliHYy CiJib OCb i
nepecsiaB 3/100yBaB Ha TOM MOMEHT HaQTy pelITKU HadTH, ra3y i Take iHile, TO6TO
BOHA MpallloBaJia BCe, X04a 1ie OyJii pi3Hi MicTa, pi3Hi, pi3Hi Mepy, pi3Hi, HIOU
0COOJIMBOCTI, ajie BOHU HY TaK pO3yMiJiH i BJacHe, B iporo6budi. Ha faHuii MoMeHT
BiZiby10Cs Te, [0 B HUX € POro6uIbKa rpoMa/jia. B Hel BBiMLILIO Ay»Ke BeslMKa
KIJIBKICTb.

Hy 15 MeHe e OyJia Tex BeJiMKa 3MiHa, KOJIU BjacHe ¢opMyBaJiacs caMa.

Bnagza, mo 6yAyTh HaJIEXKUTh TOMY, 1110 KOJIU ifel JIporo6ud KoJiuch 6yJio Ha
Jlporo6uy 6yB HabaraTo JaJjbliie Tenep 6arato 6Jymxye. BiH He po3yMig, 110 Ti cea,
sIKi HABKOJIO pO3KasiBCs, NillJIU 10 JiparoBuya. lle 3MiHu/I0 TakoX NeBHUM JIaHAAPT.

[le € HABITH I1le /10 BiiHU B Aech Npu6JK3HO B 15, 17 poni. Mu noyasau akTUBHO
NpaloBaTH 3 TUM, 100U BiJHOBUTHU COJIeBapHIO 3aJIMBaHHSA 3 13 cToiTTA
6e3mepepBHO, sika Oy.ia.

Ille HaBITh /10 iICTOPUYHKH YaC, IPOCTO TaM JIIOAU IPOCTO 6pasiu 3eJIeHy PYKY i
BUKOPUCTOBYBAJIM JJIsl TOTyBaHHA Xki. BinoBigHO, Lle Ay»Xe, Ay»e 0cobJiMBe Miclie B
Jlporo6uyi, ajie BOHO Ay»e MOTaHOMY CTaHi OT i TaM 3apa3 6araTo BeJIMKa 4YacTHHA
rpoMaju Aporob6uibkoi. Hag uum npaiitoe, o661 noBEpHyTH iM 6isibllie 3HAUYEHHS],
BiZIOyAyBaTH SIKiCh MeBHI 6YAiBJi iCTOPpUYHOTO MPU3HAYEHHS.

Jlporo6uyi 3aB>/iu 6yJio Jy>Ke 6araTo TYPUCTIB, TOMY 1110 B HAC € IOHECKO MaM'ATKa Iie
IlepKBa I0pa i BOHA IKpa3 3HAXOAUTHCS 61/ 3a/TMBAaHHS.

Tomy, ik6u 3aBapHi BCi KAapTH B pyKH, TOMY 1110 BOHA BCe BJIM3bKO i MO>KHa 3pa3y
OZlpa3y peMOHT NPUCIB i CTa/JOCh iHIIOT0 GOKY [0 HAC NMPUixXaB AOHEbKUN
yHiBepcUuTeT. fl cniJiKkyBajsiacsd HeJaBHO 3 HUMH, aJie 11ie IOKU B HUX € TEXHOJIOTH, 1
BOHU OyAyTh NPAII0BATH TEXK COJIEBapHEID, a60 BOHU TaM TEXHOJIOTIS 1110Ch
NiJKa3aTH i B aHaJli3ax, [IOTIM Liie 1 B HUX € iH)XeHepH, ajie 3HOBY K TaKH i Lie 1 He
3Halo ocobsinBoCcTel. f 3Halo, 1110 epeixasia KiJibKa HelloraHUX 6i3HeCIB, ajie He MOXY
IX Ha3BaTH.

Auie 3Hal0, 1110 41 B3Ke iHBeCTHU1Lii, X04a 3/1e6i/IbIIIOT0 BOHU HY, 1110 BOHU Nepe/jaBaiu
CBi#l 6i3Hec /lporo6uy, TOMy 1110 y HAC TaK0X 6i/is BOK3aJ/1y € 6araTo Takux
pPaAsHCbKUX 3aBO/IiB, SIKi CTOSITh 260 YaCTKOBO He MPAL0I0Th, i TaM € NPOCTOPH, SKi
BOHU BUKOPHUCTOBYHOTb.

129



Ane Hi /lporo6ud BiH caM Ay»Ke aKTUBHHUM, OYB /|0 TOrO BOHU Halmepllle MiCTO CMepTi
HY II}0 IporpaMy 3po6uJa JjiiicHO TaM BiYHO.

MaTepiasu HaCTyIHI AyXe [BUAKO MOKHA OTpUMATH B iHTepHeTi. Hy 3apa3 3akpuiu
6araTo, 3BU4alHO, 3B'I3KY 3 BiliHO10, aJie 1je 6y/10 HopMaJibHO. Take Aye xopolie
pillleHHA BOHU 3MiHIOIOTh Ha Ballle CUCTEMY OCBITH, HAMaraloThCd TEX TyAU
BKJIQZIaTH, NPALIOIOTh TAKOX 3 PI3HUMU BEJIMKOIO KiJIbKICTIO TPaHTIB, HANIPUKJIAJ, TEX
110 eHEpreTUYHUM OHOBJIEHHIO OT MOXJIMBO BaM 3 KUMOCbh KOHKPETHHUM LiIKaBO
MOTOBOPUTHU B HUX € iHIII MiCTa, BOHM.

Tam cnisiKyBa/uCh.
3roioM MiCTO ZJisl AOCJIP>KEHHS.

Aue Bce 0/1HO cepe/iMHa lie 3cepe/IMHY, a 30BHI /1a 1le, AIKOU BOHA TPOILIKH. [HaKIle
TOMY LIIKaBO TEeX.

CKiJIbKHU JIIOJleM BepHYJINCA 3 BeJIMKOTO CBiTy? TaM 3 KMeBa NOBEPHYBCH 1 IMLIUINCA
BxKe Aporo6udi. [loTiM Mos nogpyra toJ1s1 AuMa, BOHA OJIpyKuUjiacs i BepHyJiacs iBaHO
dpaHkKiBCbKa BOHa OyJia.

Bona npauoBaJia JUKTOPOM Ha paiio, iKa HA3UBAETbCA paZio HAUIOTO iBaHO
dpaHkiBcbKOMY HaBepHyJiuca J[poro6uy i Biikpusa cBoi 2 6i3Hecu 2 kade ayxe
KJIaCHe 0T, TOMY B Hac porooudyi €.

Jlo6pe npaBo, a He Ky HeOY1b.

Cynep 6araTo TakMx MOMEHTIB CTa/I0C, 1110 BCE TaKH 5 51 6ayy Aporobrya TijJibKU
IJIFOCH, TOMY 1110 B HAaC 6araTo € Hy TOYHO NepeMillleHUX 0cCi0, i cmoyaTky 1e 6yJi0
Jly»Ke rOCTPo, i B HAC OYB Ay>Ke NPUKOJbHUU MPOEKT. 3 HUMU MU POOUJIU MPOEKT AJIs
TOTO, [06 3aJy4YUTH 6 0 TO3HAKOMUTUCH 3 MiCTOM i JaTH iM BiIUyTTSA TOTO, 1110 Ta iXHi
micTa. Lle 6ysi0 Ha3uBasiocs Jlporo6uy kaM'sHelb TeX pOOUJIN 3 HUMU My OJTiuHI
NpOCTOPU, MU POOUJIU BGAraTo pokKiB., e BOHU?

CnisIKyBasvcA 3 XKUTeJIAMU MiCTa 3 TpOMa/, 38 KepiBHUKaMU paTyIli, IPUXOLUIU
JIIOAY 1 TakoX OyJ1M Hallli CTYJleHTH, AKi lonoMarasy, i My 3Hauuid. CnodyaTky
JIOKaJli3yBaJsu 3 JiJITHKY, @ IOTIM TaM o6yAyBasiv 3 ny06JIiYyHi IPpOCTOPH, AKI
JOLIJIbHO 3aJIMIIAETbCA TaM JIaCKa, /e MOXKHa CU/ITH Yac i BiAMOBIAHO, TAKUM YHHOM
e 6yJ/10 Tebe Taka, AKO6U iCTOpis 3 TUM, 1[0 MM HaMaraJjucs cupo6yBaTH JJaTH JOAAM
BiZIUYTTH, 1110 BOHU B [JbOMY MiCL|i B)X€ MAalOTh IIPABO IOJIOCY i HY, KOJIA NPUDKPKAELL
pPeKOpAHY, IPUHOCULI CBOIO.
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KiMHaTHY, MOJ/IMBO, HaBiTh Me0J1i B KIMHATy CBOIO KapTHHY i CBil KabauoK, i THU Bxke
Hi6U 106pe ole BiIUYTTA 1€ o 1e Mill iiM, i S Tex 10Ch BUPIlIYI0, TO TO BJIACHE, HA
bOMY eTalli paBuIn. BUriasjae, 1o 1e Tex /1aji0 CBOi MJioA1, 60 BOHU HIBUAKO Mix
3HaOMMUJIKCA | 6araTo 3apa3 NpaloTh Yacy.

Jla HacnipaBA]l iHTerpania Ay»e BaK/JIMBa 4YaCTUHA. fKIL0 MiCTO X04e Ja 3a/ly4yaTH IX He
TiJIbKY 1, IK JJaTU IPUXUCTOK, i IK TiJIbKU Oy/ie MOXKJIMBICTb, 11106 JIFOJU MOiXasy, a
TaKOoX IHTerpyBaTH /lo pedi, IHCTUTYT MiCTO MeHi pO3I0OBiZaB, L0 32 pPaXyHOK BIIO B
rpoMajii 104aTKOBa HY, TOOTO IJIIOC 4 BiZICOTKY HaceJIeHHS, X04a 3aBX/H1 /1a B
yKpaiHi TpaJuliiiHa 1jell NTOKa3HUK Bij'eMHUH, 0? [lo3utuBHO.MiHicTpa. [[poro6uy
OyB TaKHUM CTaHIIiIKHUM /ia BiH BiH BiH He Ay>Ke CUJIbHO 3aHeNas, ajie OyJa Bijj'eMHa
Mirpatis, aje Jlporo6uy Taka  JI0BOJIi MOJIO/ie 32 PaXyHOK TOTO, 1[0 B HUX €
neAaroriyHUi yHiBepCUTET, NPUDLK/PKAE 6AraTo JoAel BUUTUCS, aJl€ 1ie IePEBAXKHO
HaBKOJIMILHIX MicT i cis. BOHU moBepTalThCA A0J0MY U 3/]al0Th BUUTENSIMU 6ioJ10Tii,
ximii. Ta rmo Le Taka TUM4YacoBa ictopisd. /la.

OkeH, TOAi 9 AyxKe AAKYIO, [0 OCTAHHE.

Mato Tex opranisaniiiHa piy, i 1 MoKy Ha Tebe ocUIaTHUCS, IK ypOaH NJIeHep, 9K
Kpallle opraHisaiiito.

Kaxkewr i1 yHiBepcUTeTI Hy IOCUJIAaHHSA HA MEHE B YHIBepPCUTETI HiMel|bKi JUBUIICH.
IIlo6 ix NpoCTO 11e KOPEKTHO BUTIAAAIA, 60.

A Moy 3po3yMiTU 10 OHOMY, A BCe X TaKU B IOKYMEHTaX Kpalle Bce TaK, AK BOHO €.
fAxuice yHiBepcUTeT 1je BCe IpOCTO.

Cynep. f nyxe asAKyto 3a iHTepB'10. {l Bxke 6a4y, Lije BUKOPUCTAE 6araTo 3 HbOTO, Lie
Jly”Ke KJIACHO rapHa a.

J4Kyro.

[yxe Kyto, TaK l1a-na, na-na.

4.5. Transcript of interview with Drohobytska hromada representative

Drohobych representative - 03:26

Jlo6poro JHs.

Anhelina Tatarikova - 03:28

Tak, no6poro nHs. I, Hy, Ay*ke npueMHo. {l Tak po3yMilo, Ha IEBHO Bac He BU/le KaMepy
BUMKHYTH, TaK?
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Drohobych representative - 03:35

3apas, CEKyH/J04KY.

Anhelina Tatarikova - 03:38

Jly»ke 3py4HO, ajie SIKII0 Hi, TO 1 po3yMito, 6yBae Bcsike. O, cymep, TeX BaM JSIKYIO.
Drohobych representative - 03:44

[IpocTo A0 Hac Mae foayyuTtucs mMin med Bosoaumup MupoHoBuy, aJie BiH Ka3as, 11100
s WOMy BM/JpYKyBaJa Balli MUTaHHS, i BiH 10 HUX roTyBaBcd. | 3apa3 6yjze 3 BaMy,
BJIaCHe, CIIJIKYBaTUCS, i Ka3aB, 1[0 HOMYy Tpeba Iie AeKiJibka XBUJIUH, 06 TaM SIKOCh
CIIJIKYBATHUCA 1 IOTIM J0JYYUTHUCH.

Anhelina Tatarikova - 04:06

A 3posymina. 4 mpaBusbHO po3yMiw, e iHCTUTYT Micta /[lporo6uuy? Tak. [ BiH
AupexKTop?

Drohobych representative - 04:13

Tak.

Anhelina Tatarikova - 04:14

A 3posymisia. To6TO MU He BifJiia1 MicbKOi paju, Ko 6U HaM Tpeba OYJ0 SKOrocCh
creyiaJicTy 3 MiCbKOI paZiM 4YM Bifii/1ly eKOHOMIKH, TO MU MOXKeMO i1 3aJIy4YUTH.
Drohobych representative - 04:31

Ane noku 10, oT Bosiogumup MupoHoBUY, 51 6a4y, BXke BKJIIOYAETHCS B Halll BiH cka3as,
1110 BiH 3aMiHUTH BCiX, TOMY L0 BiH Yy BCiX acieKTax 3Ha€ 10och. f ymMaro, AKI]0 BU UOTO
pPO3MNHUTAETE, TO BiH BaM JJaCTh BUYEPIIHY BiINOBI/Ib Yy Mepax CBOIX KOMIeTeHIil. 3apas
MU Ille TOYEeKAEMO, ITIOKHU BiH BijitixHe. Jlobporo aHs.

Anhelina Tatarikova - 05:00

Jlobporo ausd. [lane Bosmoagumupe, ayxe NpUEMHO, AyXKe JSIKyl0, 110 3HAWLIU Yac.
IIPOIOHY0, leplie NUTAHHA,

ofipa3y aAMiHiCTpaTHUBHEe Malk TOYHHUTH, 1 BXKe BKJIWOYWJIA 3anuc. Yu Oyje Bam
KOMQOPTHO, SKIIO 5 3aNHUIIY 1[0 3yCTpPiy, 60 g Mal BKJWOUYUTUCA B AunioM. Cynep. Tak.
Jlpyre ajaMmiHicTpaTHBHe NMUTAaHHS, fIKe TAKOX y BaC Mal0 COUTaTH, Y4 OyJle BaM
KOMQOPTHO, fKIO § 3raJlal0 Ballly Mocajy B CBOiM JUIJIOMHIN po6o0Ti, Kou 6yay
ONKCYBaTH BJIaCHE iHTEPB't0?

Drohobych representative - 05:36

He npo6JsieMa, Ha KOT'0 BU TO/ji MOXKETE MOCUJIATHUCS.

Anhelina Tatarikova - 05:39

Tak, ane s1 Mmaro Bac cniutaTu. Ha oco6ucti gani. Tak, Tak. Cynep, asakyto. Tozi nponoHy:o
TPOIIKM NO3HAWOMUTHChb. MeHe 3BaTu AHresiHa. I crygenTka KuiBCbKOI LIKOJIM
eKoOHOMIikM. {1 3akKkiH4Yyl MaricTepcbKy mnporpamMy 3 ypOaHiCTUKM 1 MNOBOEHHOI
BifdyA0BU. | JocaipKyto B paMKax AUIJIOMHOI pO60TH PO3BUTOK MiCbKOi EKOHOMIUHOI
ctifikocTi. Illo6 1e gocaiauTH, 1 BUOpasa JBa MicTa-KeMcHU 3 pisHUMH JOCBijlaMU B
BOo€eHHI yacu. OpHe 3 HuUX - e Jlpyrobuy, ockiJibku Ha MicTo /Jl[pyro6ud 3HaA4HO
BIJIMHYJ1a MacoBa Mirpauis BI1O. sk Haciiok BilHU. Lle 04WH 3 EKOHOMIYHUX NPOLECIB,
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SKWUH 1ikaBo AocaiguTu. I, BjacHe, ToMy 4 iHililoBasa 1ie iHTepB'l0, 06 3pO3yMiTH
JleTaJsibHillle, 6e3rnocepe/IHbO 3cepeIMHU, CIUTATH PO A0CBiA MicTa. Okell.

Drohobych representative - 06:52

Jlobpe, roBOpUMO.

Anhelina Tatarikova - 06:54

JaBaiiTe, nobpe. [lepiie MO€ NUTaHHS, OCKIJIbKM 1 3arajioM JOCJI/KYI0 MiCbKy
CTiMKiCTB, 1K OM BH i onMcasy, 1110 BU BBAXKAETE B3araJi nijJ, MiCbKOIO CTiMKIiCTIO, IK OU
BM il oxapakTepusyBaau?

Drohobych representative - 07:08

Topai a1 0 Bac 3a/1aM nuTaHHs, MoxHa? 3BicHO. CKaxiThb, Oy/b JlacKa, Y4 BU 3HAKWOMI 3
TakuM ctaHgaptoM [ACTY- ICY? 37123 - «CraJsi micTa i rpoMagu — MOKA3HUKU [JIA
CTIMKHUX MicT». TOMy IMTaHHA CTOITh B TOMY, 10 MiJ, CTIMKICTIO MOXXHA PO3YyMITH BCe,
1110 X0Yelll, aJie BXKe € 3po6JieHi Mi>kHapoAHi BU3HAUEHHS, 1110 TaKe CTiHKiCTb.
Drohobych representative - 07:41

| ngpyre, meu craHAapT, AKLO He MNOMWJIAKCH, 19-ro poKy, BiH € CTaHAApTOM,
YKpalHCbKUM Jiep>XaBHUM CTaHZApTOM YkKpaiHU. ToMy MeHi 3a€TbCcA € JIOTiYHiLIe
TOBOPUTHU NMPO KOHTEKCT TOrO CTAHJAPTY, aHDXX POOUTH i TOBOPUTH MpPO SIKiCh CBOI
BU3HA4Y€HHS, 1110 TaKe CTilKi Micus.  BaM noTiM B nMcbMOBiU popMi 3aKKHY BifnoBiaj,
Asnie naBaliTe, K10 MU FOBOPUMO, 1ie OYYTh KJIIOYOBI esieMeHTHU. lle cTilKOCTi, Miclipb,
HaAildHicTb. My/nbTUIUIIKYBaHHSl JKepeJs, CKaxXiMo, eHeprii Mae OyTH He oOJHe
ONTUMaJibHe, a Ha/IMipHA KiJIbKICTb. AANITUBHICTh CUCTEMHU, LUIBUKE

pearyBaHHs, IHKJIIO3UBHICTb i iHTerpoBaHicTb. Ochb €. 3rifHO cTaHAapty uboro ICY,
SKMMU MOXXHaA XapaKTepU3yBaTHU CTIMKICTh MICT. fIKI[0 MU FOBOPUMO MPO CTIKUKICThb B
YKpaiHi B KOHTEKCTIi BiliHH, TO, BiIOBIJHO, HANIEBHO, € Pi3HI TUNM CTIMKOCTi, MOXXHa
pO3rAaTy HaPSIMKU, IPIOPUTETIB CTIMKOCTI.

Drohobych representative - 09:07

€ Takuu AHaTosilk TKaudyk, AKWH, IK BU 3HAETE, BBAXKAE, € IUPEKTOPOM IHCTUTYTY, He
nam'siTalo, OpUriHaJIbHOI €eKOHOMIiKH, UM K TaM Takoe€ B KueBi y Bac, To BiH KoJiMCh
3p0o6OUB JIOCUTDH IjiKaBy KapTy NoAiny YkpaiHu Ha npedpOoHTOBI, LileHTPaJbHi 30HU i
TWUJI0BI 30HU. BiMOBIZHO, 41 1eCb CXUJIBHUH [0 TAKOrO MOJ i1y, BiANMOoBigHO, 110... KHiB,
Opeca, Hanpukiaj, i iHWI MicTa, miggaoTbcsd 6oMbapAyBasibHO. Lle 6inbiie Bxke
eJIEMEHTU €eHepreTU4YHOI CTiMKOCTi, 3abe3nedyeHi KUTTEiANAbHOCTI. | mpiopuTeTn
CTIMKOCTi B TUJIOBUX 30HaX — Ii€ BKe MUTaHHS, CKaXKiMo,

MaKCHMMaJIbHOTO BWXUBAHHSl HacesJeHHSl, CTBOPEHHS MEBHUX CTAOUIbHUX YMOB JJis
nepeceJsieHLiB 1 Tak faJi, i Tak gajni. ToMy M0oxkeMO TOBOPUTH NPO Pi3HI eJeMeHTH i
NpiOpUTETU CTIMKOCTI AJig pi3HUX rpomaj. Jlpyro6adi, MU poOGHUMO JOKPU3OBHUX
CUTYyallili, € TaM BiANOBI/IHO pi3Hi CcTaHI|ii eHepreTUYHOTO 3abe3neyeHHs i Tak jaJi, i
TakK JaJji. JpKepeJsia KUBJIEHHs, eHepreTU4Ha CTIMKICTb - Lie nmporpamMa EHeprofim,
po6utbcsa ECKO, napTHepCcTBO Yy COHSIYHIM MaHeJ i BCTAaHOBJIEHI OTaKi OT.

Anhelina Tatarikova - 10:55
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Tak, nyxke BaM fdakyro. [Ipo HacTynHe NUTaHHS, Lie PO XapaKTePUCTUKY 34aTHOCTI
rpoMa/; B YKpaiHi pearyBaTHy Ha IOTPSICiHHSA, 60 BUAIJSIOTH KiJibKa aclleKTiB CTiHKOCTi.
Tak, cTilikicTb MOXXe OYyTH sIK 3/aTHICTb BiApearyBaTH, BUCTOSTH, a € CTIUKICTb AK
3/laTHICTh aJjlanTyBaTUCS abo 3MiHUTHCS 6akaHO HaBiTh Ha Kpallly CTOPOHY. Ak 6u BU
OXapaKTepu3yBaJd MOXJIWBO iHIII rpoMaZiv B YKpaiHi 3 Balloro JOCBiAy, Hy i 3BiCHO
Jlporo6uya, OCKiJIbKM BU 3HAETE IPOMajly Hallkpalie?

Drohobych representative - 11:33

Hy auBiTbCA, 91 BUAIIMB y BiANOBi/i HA 1le MUTAaHHS TAaKUX M'SIThb XapaKTEPUCTUK [JIs
rpomaz B YkpaiHi. [lepiiie i kji04oBe, 1 6 BUAIIUB, 1ie € MIBUJKA caMoOpraHisailis
HaceJleHHSI 4epe3 BOJIOHTEPIB I Mepexy B3a€EMOJONOMOTH. lle TakuW yHiKaJIbHUUN
JlocBig B YKpaiHi. My naM'sTaEMo Mo4yaTOK BiWHHM, MU MaM'ITaEMO Ieplii Jii, KoJu
NPaKTUYHO BOJIOHTEPHU BUTSATYBAJIU SIK IEpeCe/IEHHS JIIO/leX B THJI, TaK i 3a6e3neuyeHHs
apmil BciM HeoOXifHMM. /lpyre, THYYKiCTb MicLleBOTO CaMOBpS/AyBaHHS.
3aKOHOZABCTBO He y»Ke BCTUTaJIo 32 TUM, ajle CAaMOBpPALYBaHHH,

cyneped HaBiTh TOMYy, 1[0 MOTJIM OYTH MOKapaHi, BOHU Mepepo3No/i/isiid KOIITHU Ha
JIOTIOMOTy BilICbKOBUM, TpoMajsgHaM i Tak JaJji. To6To, caMOBpsiAiyBaHHSI cebe
II0Ka3aJi0 JO0BOJIi THYYKOI CTPYKTYpOIO /i pearyBaHHA Ha L Bci 3MiHU. Tpere,
rOPU30HTAJIbHI 3B'A3KU Mixk rpomajamu. Te, 110 XapaKTepHO poOGUTHCSA B YKpaiHi, i
HOiITPUMYIOThCS [IeHTPaJIbHUMU OpraHaMu BJIa/iY, 1ie 3B'I3KK Mix MicTamu CxoZ0M i
3axoa0oM.

Drohobych representative - 12:58

BignoBigHo, HaBiTh /lporo6ud Mae nmapTHepCbKi cTOCyHKM mignucaHi mixk HoBoro
Opecoro, MukosiaiBcbka 06J1acTh, Aadi 3 [lonTaBcbkoi o6s1acti Mupropoiom mignucanu
yrogy, i MU BUTACYEMO, HAaNpUKJaJ, Hawux napTHepiB 3 Hosol Oxecu, BUBE3IH
MUHYJIOTO THXKHS Ha NifgnucaHHsa yroay B [losibly A0 HAlIMX MAapTHEPIB, 100 TPOIIKU
iX y>Ke, CKaXKiMo, iM pO/JIOBYBaTH CBOI MapTHepchKi... Lle nudposisauisa nocayr. Akou
He OyJia oljiHka nudpoBi3aiii, 1[0 Hac NepeBOAATD i lle € MIEBHUM YMHOM Hebe3neka
yepe3 nudpogisalito, ase udpoBisallisa J03BOJISIE MATH BECb KOMILJIEKT JJIOKYMEHTIB B
TesiedOHi JIIOAWHI, ONpalloBaTH i Tak Jaji. ToMy 51 BBaXkalo, 1[0 epeMileHHs1 0coO0U B
nudpoBi 3axoau, CkaxiMo, HaBiTb B YMOBaX OTaKOl KPU30BUX CUTyalil, KOJHU
HEMOXKJIMBO-MOXJIMBO TaM i OyZJUHOK 3pyWHOBAHUH, i JOKYMEHTH JleCb NMpoNasjH, TO
nudpoBisalisg Mmocayr A03BoJiS€ JIOAAM (QYHKLIOHYBaTH LiJIKOM HOopMasbHO. Hy i
TpeTe, lile M>KHApOo4Ha MiJTPUMKa, JOIIOMOTa, IpaLl0BaHHA 3 JJOHOPaMHU.

Drohobych representative - 14:26

['poMazu BMilOTb, HAIPUKJIAJ, TaK CaMO MU NpaLoeMo 3 MicToM KpanusoM, g4 BYOpa
IPOYUTAB, 1110 3aBAAKH MiATPUMI HALLIOTO KOHCYJIbCTBA, Hanpukaaj, CyMU OTpUMau
I'ATh, Xall BXKMBAHUX, ajJle BEJIUKUX MiICbKHUX aBTOOYCiB Bij KpakoBa sk JOHOPCBKY
JIOTIOMOTY i TAKMM YHHOM € criBnpals. [ HUX, MOXKJIUBO, Lie BXKe aBT0O0ycHU TaMm, 60
Jly»Ke BUCOKI BUMOTH /10 SIKOCTi MOBITpPs, TaM € Bpy4YHicThb noTpi6bHa B KpakoBi, a BOHHU...
[ 0, B MO0 AYMKY, XapaKTEepUCTUKU IpOMa/Zi BU OTPUMAJIH.

Anhelina Tatarikova - 15:15
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Tak, ny>xe Bam Jisikyto. Tak cyrnep CTpyKTYpPOBaHO, 1ie IPpeKpacHoO /1Jis1 HAYKOBOI pO6OTH.
Moe TpeTe nuTaHHS - 1€ NP0 NPUHUUNU 3 PO3OYJOBU CTiMKOCTi, fiki 6 BU
3anpomnoHyBasd. fl posymiio, mo ix Moxe OyTH 6araTo, MOXJIWBO, BUAIJIUTH
HaWBaXKJ/IMBIIi NPUHIUIY, TiIXOAH, IK p036yZJ0BYBaTH CTiMKiCTh B rpoMazi?
Drohobych representative - 15:38

[IpyHU UM, BOHU BKe BUXOAATDH 3 CaMOI'0 TOrO CTaHZAAPTY, 1 TOMY IX MOXHa BUJAIJIUTHU
TpUY npuHUMIMU. Lle nepiie, cMcTeMHe MJIaHYBaHHS 3 paXyBaHHSM PU3UKIB. 1€ pO3pOOKHU
KOMILJIEKCHUX TJIaHIB CTIMKOCTI ab0 KOMILJIEKCHUX IIJIaHIB PO3BUTKY 3 paXyBaHHAM
eJIeMEeHTIB CTIMKOCTI, 3 paXyBaHHSM Pi3HUX CLieHapilB KpHU3, OLliHKa BUPA3JIMBOCTI i TaK
AaJi, i Tak gaji. [lpuBeny ue npukiaZ, HanpuKJaZ, KOJIW Mo4Yajach BiHA I TOYaIUCh
npo6JieMHu, TOZi POCiSTHU

6oMbap/lyBajiu eHepreTU4Hi 06'€KTH i MUTaHHS, CKaxkiMo, BojonocrayaHHs B THX
yMoBax g Jlporo6uya 6y/i0 AyKe KpUTUYHUM, TOMY L0 MiCTO MOTJIO 3aJIUIIUTUCH
Hacailok 6oMbapayBaHHs. OJHY eJeKTPUYHY MiZCTaHIil0 PO36UJIU i MiCTO HAJIOBro
6e3 BoAU. A HaBiTh Nepllle, LUCTEPH MO AOCTaBILi BOAU He OyJio, TO Hallli KpaKiBCbKi
napTHepH, KpakiBcbKHil BojokaHaJl, nepejiaB J[poro6udy /iBi aBTOMOOIbHI IIUCTEPHU
JJi IepeBO3KU MUTHOI

BO/IU.

Drohobych representative - 16:49

I HaBiITh BOJOKaHa/ MOJEeJIIOBAB CUTYaAllil0, BiJKJKYaB TaM eJIeKTPOIIOCTAYaHHH,
3aBaHTAXXyBaB L0 BOAY 1 JAOCTaBJSAJM [0 MiCTa, TO INPOBeJU TaKi OT TPEHIHIY,
HaBYaHHA TakKi, TO B pe3yJibTaTi [IbOI'0 HaBYaHHA IOKa3aJo, L0 3a JBi TOJUHHU yXKe,
CKaXXiMo, 1€ IJUKJI, 32 IKUM MO>e OyTH 0CTaBJIeHO BiJi BOJ,03a60Py B LIMCTEpPHAX BO/IA,
i TaKUM YUHOM MOXKe MiCTO po3/jlaBaTUCh, TOOTO Lie € J[pyruii NpUHUUN — 1ie NIPUHIUI
nuBepcudikanii i geneHTpasnizanii KpUTUYHHUX €eHEProcucTeM. MU Bxke 3HaEMO 3pasy
3aKyIliBKy THUX IeHepaTopiB, PO AKUX 1 FOBOPUB, JeLleHTpasi3alilo BCTAHOBJIEHHH
MaKCHMMaJIbHO aJibTEPHATUBHOI €HepreTUKH, AJis TOro, 106 MoKHa OYy/0 3pOOUTH
TakKe, K MU POOUMO. I110Ch JIOKAJIbHO M0/JJaBATH i )KUBUTHU Pi3Hi Li pi3Hi... CEKyHA0UKY
3apa3. I He Ha pajji, AKIO MoOkHa mi3Hiume Tpowku. Jlobpe, aAsgkyto. [, BignoBigHO,
NpuHLMI AuBepcudikarlii, JeneHTpanizanii KpUTUYHHUX CUCTEM.

Drohobych representative - 18:09

Hy i npuHuun TpeTiy, 1je BxKe 6i/ibll cOllia/IbHUM NPUHIMI, L€ TPUHIMI COLiaJIbHOI
3rypTOBAHOCTI, |HKJIIIO3UBHOCTI — Lle KOJIM TpoMaZia 3aJy4a€TbCAd [0 NPUUHATTA
pillleHb, KOJKA TpoMajZa Ma€ pPO3yMITH I MiATPUMYBATH, CKaxiMo, Ail, MOXe, Taki
HeINomnyJApHI i Tak aJii, KOJIU B Aii B KPU30BUX CUTYyaLiAX. AJie [le HAa3UBAETHCHA, HA MO0
JNIYMKY, Lle AY>Ke BaXKJIMBUM acNeKT, SKUKA MU NOCTiHHO BpaxoByeEMO, 1le GopMyBaHHSA
coyiasbHOro KanitaJsy. Lle, BiacHe, oue, sk kosiuch @pancuc PokysaMa, YUTAKYHU JIEKI],
He naMm'siTalouM, MoKe y Bac B 18-My potii, To TouHo, asie B KueBi yuTtaB Jiekii, BiH
Ha3BaB Ile MACTUJIOM CyCHiJibHUX BifHOCHMH. Ko PpopMyeThcs Ha OCHOBi J10Bipu
CoLia/IbHMAM KamiTaJ, TOA1 y»Ke MOJIEerMY€ETbCA NPUUHATTSA CKJIa[JHUX, BAXKKUX PillleHb,
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KOJIM € [OBipa y BCiX HalWlUX eJeMeHTaX. MoKy TaM HaBeCTU MNPUKJIALUA 10
nudpoBisalii, 1 TYyT BaM HaNUCaB, 110 MU MAaEMO CBOK Mporpamy uudppoBoi
TpaHcdopmallii, MU MaemMo CHiBpob6iTHUITBO 3 EBpor i E€Bpomolo, i AOCTAaTHBO
HeloraHe, TakK 110 BaM NepeuILJII0 Ti BXKe KOHKPETHI peyi.

Anhelina Tatarikova - 19:38

Tak, fyxe BaM [gKyl0. 3aHOTyBa/iM cobi. HacTynHe nutaHHsA. B3arasi Mosi ocHOBHa
OCBiTa - IOPUCT, i TOMy s He MOrJIa B CBOIM AWMJIOMHIM pO6OTI He MOAUBUTUCS
3aKOHO/]aBY€e peryJiloBaHHs, IOBHOBAXKeHb OPraHiB MicIleBOro CaMOBPSAAYBaHHS, SIKi 6
Jflonomaraau iMm popMyBaTH CTIHKICTb, OCKiJIbKM MU po3yMmieMo, 1o Ha xanib 4yu Ha
11ACTH, ajJle OpraHy MiCleBOro CaMOBpPAAYBaHHA MAlOTh JiATH TakK, 9K IM J03BOJIEHO.
[HKOJIM 1le MOXKe 3aBaKaTH, iIHKOJIM Lie HaBIaKU MOe CIpUATH. [ TyT xoTisio 6 y Bac
NUTATH, SKi MOBHOBA)KEHHS1 BU BBAXKAETe HAWJOUIBHIIIUMU A8 GOpMyBaHHS
cTiikocTi? Lle MOXKyTb OyTH TaKi, SKi BXKe iCHYIOTb, IK 10JaTKOBa MOJITHKA, 3eMeJIbHa
abo NpUUHATTSA PETryASITOPHUX aKTiB. AGO, MOXKJIMBO, € SIKiCh TaKi, fKi, Ha Bally JyMKY,
6yJsin 6 KopucHIi, asie ix HeMae. | e 6 Ay»ke JonomorJio, 30KpeMa, MicTy J[poro6uuy B
dbopMyBaHHI CTIHKOCTI.

Drohobych representative - 20:44

[loguBiThCA, 1 BBa)kalo, 10 B IMeplly 4Yepry Lie NoJiTHKA NOAATKOBA Ma€ OyTH, i MU
MaEMO MaTH, /iep>KaBa Ma€ HaJlaBaTH OiJibllie MOXKJIUBOCTEH /151 GOpMyBaHHS THYUYKOIO
NOJATKOBOI NOJIITUKU A/ HALIKUX NiATPUEMCTB, IKI MOXKYTb IPUUTH, iIHBECTOPIB, AKI
MOXYTb MPUUTH, a60 BOHU CaMi MepelKAKalTh 3 iHIUX CTPYKTYp. [IUTaHHS CTOITh B
TOMY, L0 Lle € AyXXe CKJaJjHe NUTaHHs, 60 3 0JJHOI CTOPOHHU BJIaZid MOXXe HaJaTH
IIOJATKOBI MIJIbTM TaM B Me)ax, LOChb CBOIX, YYTb-4yTh, ajJie NMOTIM NPUDKIPKAE TaK
3BaHUU Jlep>KaBHUU ay[uT i MOYMHAE Lie MHUCATH, BU 3aHU3UJIU PiBeHb, BU 3HU3UJIU
piBeHb, BY 3HU3WJIU PiBEHDb, B PE3YJIbTATi € HEAOOTPUMaHHS /10 OIO/PKETY, i OCb TaKi €
noraHi. To6To HiXTO He X04ye paxyBaTH A0XOAY MaWOyTHIX nepiofiB, AKi MOXKYTb OyTH
B pe3yJIbTaTl HaJaHHA NOLATKOBUX IiJib, I IPOBOAUTU AHAJIITHUKY, YA 3HUKEHHH,
CKaXXiMO, NMeBHUX MOJATKIB MiCLieBUX i, MOXKJIMBO, LIOCh 1 Jlep>KaBHUX, YA HE MPUBEJIO
BoHO f10 criyiaTH yepe3 2-3 pOKH, TaM B 2 pa3y MOJABOEHHS CIIJIaTHU THUX MOJATKIB.

Drohobych representative - 22:10

Ha xasnb, fepkaBHUM NiJXiJ TaKUK, BU aHAJI3y€ETECS B MeKax OJJHOTO OI0/KETY, i 1ie €
BeJINKOIO0 Tpo6JsieMoto. [Ipukiaj iHmIMM, AKMU OoT |HHA 3Ha€, TOMy 110 MU KOJIMCh
JIoGiloBaJ/IM iHTepecHu HAlIMX KOMIAHiH, IKi BAKOHYIOTb pO60TH 3a OI0IKETHI KOUITH,
Micbka Paza 3aTBeppKye cepefHIM po3Mip 3apmiaTH, SKUA MOXKHA CTaBUTU B
NpOeKTaX, B KOUITOPHCAX POOIT, sIKi 3aMOBJISIIOTh OPraHU CaMOBpsiiyBaHHsA. ToMy 1110
MM CTUKHYJIMCA 3 TaKUM YUHOM, L0 HAC MOJAATKOBI OpPraHu i iHIII KaXyThb, AKI0 BU
ZL03BOJIMTE IIOCTAaBUTU BUCOKY 3apIljIaTy, B pO3paxyHKax KOLITOPUCIB, TO, BifIOBIAHO,
3/l0pPOXKUYIOThCS MPOEKTH, SIKi 3aMOBJISIE MicbKa pajia, i 1le € HeraTUBHUM (PAaKTOPOM.
Ayxe nobpe 6ys0 6u, 06 NPOEKTH Oy/IM Ay»e HU3bKMMU 0 BapTOCTi, TOAI MU Iie
O6yzeMo oOLiHIOBaTU MNOo3UTUBHO. Koy MM choisikyBaaucsa 3i CBO€W 4Yeprow 3
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NiANPUEMLSAMU BOHU KaXXyTh, IKILL0 YMOBHO BY 3aKJIaJIM HA METP NPOKIBKU 3apIjaTy
100 rpuBeHb, A Bxke Ha puHKY QyHKIioHYE 150, To itoguHa 3a 100 rpuBeHb POOGUTH He
oyne.

To g My11y lyMaTH, IK KEPiBHUK, JleCb TaM CKOMOiIHYBaTH Ha 3aKyNiBeJIbHUX L[iHaX i TaK
Jlaji, o6 aroauHi 3anatutu 150 rpuBeHb 3apnJiaTu. B pe3yabTaTi, naM'aTaiyu, 1110
OCHOBHMU 61/keToPpopMyrounii nokasHuk € [IJPO pgasg MicueBUX OIOMKETIB,
BUXOJUTH TakK, o [1/1d0 Ham npuxoauTs B TakoMy BUnaZkKy 3i 100 rpuBHiB, a JIl0JUHA
orpumMae 150. [ Tomy MU KaxkeMo, aBaiiTe MU OyAeMO MiJHIMAaTH [[bOT'0 POKY TEX BKe
Oisibllle MiAHAIW BXe [0 PiBHS cepeAHbOI M0 00J1aCTi 3apmJaTHi, /i/isl TOTO, 11100 JIFO/IH,
niinpyueMIy, He KOMOIHYBa/ii, a MaKCHMaJIbHO BHUILJIAaYyBa/id 3apIJiaTHIO Oiny,
BignoBigHo, [I]®0 HaM fiiifie TakoXK. Ajle B 6ijiblioMy po3Mipi. ToMy po6J1t0 BACHOBOK
no 6yAaTKOBIiM MOJIITHIL, [0 € BeJIMKA NP06JieMa, KOJIM KOHTPOJIIOKYi OpraHu i noTim
Omno3ullis i Bce TOBOPUTD NPO Te, 1110 HaJlaHHA HiJibr lle ab6o Kopyiiisi, a60 3MeHIIEeHHS
HaXOJKeHb, aJjle HiAK HIXTO He aHaJ/li3ye 3 TOYKU 30py CTpaTeriyHoro CTaJioro
po3BUTKY rpoMaju. [lpyre, 3eMesibHa chepa.

Drohobych representative - 24:56

[Ipouienypa BUjiieHHs 3eMeJib CKJIaJHA | HAaBiTh Temnep, KOJIX Tpeba BUIIATU 3eMJIi
i/l BCTAHOBJIEHHS IKUXOCh FeHepaTopiB, HANPUKJIAJ, AJd IKOTOCh MiJNPUEMCTBA YU
1110, BOHA HIYMM He BiZIpi3HAETHCA BiJ 3BUYAaMHOI npoueaypHy, | BiAnoBigHO, X04a Ham
NOTPiGHO 1ie /il 3abe3neveHHs CTiMKOCTI, ajie nmpoleaypa cTaHAapTHa. BianosigHo,
NUTAHHA BUJIJIEHHA 3eMeJib JJI1 pO3rOpPTaHHA TUMYACOBOTO XUTJA 1 Tak Aaji, A4
KPU30BUX CHUTyalil TeX y HAaC He perJlaMeHTYETbCS, BOHO HJe N0 3BUYAWHIN
npoLeaypi, [0 € TeX JOCTaTHbO rajibMytouuM ¢aktopoM. [Ipunarrta BignosigHo, e
TeX, KOJIM HaM Tpeba 1110Cb BUJIJISATH, TaM SKiCh MiCl[eBi IporpaMu CTiMKOCTi YU IK, MU
WAeMO 10 3BUYAWHIM TMpoueAypi peryJssTOPHUX AaKTiB 3 OrOJIOIEHHSMHY,
0OrOBOpPEHHSMH i TaK JaJli.

Drohobych representative - 25:55

To6To TyT HeMag, cKaxkiMo, TO/iJly Ha PETY/ASTOPHI aKTU MUPHOTO CTaHy i pery/isiTOpHi
aKTH, ki ctocytoTbcsl Tak camo OwomxeTHa chepa He mepejbayvae, a Lie MOTPIOHO
po6uTu pe3epBHi GOHAU KPpU30Bi, 60 B HAC € TaM, CKaximo, i Bci GopMyIOTh SIKiCh TaM
opradizariii, oH/ /1Jis1 HaA3BUYAWHUX CUTYallil, ajie MU XK pO3yMIi€EMO, 1110 B CTaHi BilHU
1[i KOLITH Tpeba JOCTAaTHbO CEPHO3HO 36iabIyBaTH. | ipyre, caMm GpakT nepepo3nonin
O10/IP>KETHUX KOILUTIB B KPU30BUX CUTYyallislX, BiH iZjle Mo 3BUYalHii npoueaypi yepes
cecito MicbKOi pajiu i Tak gaJi, i Tak gaji. MoxkiuBo, Tpeba 3mMiHuTH 1i pakTopu. Hy i
TpeTe, CKaXy BaXXJIMBY piy, 10 KOJM MU PO3INpanboByBaH, A0 pedi, 3 KuiBcbkoro
IIKOJIOK0 €KOHOMIKM MM KOJIMChb IpalloBa/ii HaJ aHAJIITUKOK CTaJIor0 PO3BUTKY
rpoMaji, To 1 TOJi 3po6UB JJisl cebe, i MOTIM MU BUKOPHUCTAJIM 1le B 6araTboxX HalIUX
po6oTax, BUKOPUCTAJU TaKy cTaTUCTUKY. CTBopeHo y 2021 poui 1469 rpomag,.
BignoBifHoO, ik ix MOXHa KJ1acupikyBaTu?

Drohobych representative - 27:25
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OT 51 po3po6buB kaacudikaliito, e nojisnau rpomaau Ao 30 Tucsad HaceseHHs, Bijg 30
Jo 100, i 6inbmie 100 Tucay HaceneHHs. Tak oT, rpoMaj, Ae 6iabiie 100 Tucad
HaceJIeHHf, y Hac B YkpaiHi Bcboro 3%. Xo4ya, B NpUHLUIII, B TUX IPOMajaxXx MOXKe
NPOXKUBATH i OI/IbIIICTb HAacesieHHs, 60 KuiB, BinHuug, JIbBIB i Tak JaJjii - 1je KoXKHa 110
OZiHIM rpoMazi, ajie fyke 6araTo HacesieHHs. YoMy MU 3po6uJIM TaKy Kiaacudikaiiro?
['pomaau 6inbire 100 TUcAY HacesieHHS - 1le TpoMaay abo o6JacHi eHTpH, abo MicTa
06/1acCHOTO0 3HA4YeHH#, fKi, B MPHUHIMII, MalOTb HAasBHUW pecypc, MalThb KaJpu
NirOTOBJIEH], MAlOTh CTPYKTYPY [0 AAKiCHOro ynpasJiHHA. CaMui LiikaBui pakTop, TO
KIJIbKICTb rpoMa/, 3 HaceseHHAM [0 30 TucAY HacesieHb. Le 84%. Lle € moHaz TucAvy
rpomaz 3 1469. lle masieHbKi rpoMajy, AKi He MalOThb Hi KaZpiB, Hi pecypciB, HIYOro.
Drohobych representative - 28:35

[ TOMy MU TOBOPUMO, 1110 TYT MOJIATA€ NUTAHHSA B PO3BUTKY, MOJIATAE B TOMY, L0 TaKil
rpomazi Jlo 30 TUCAY HaceJleHHS Ay»e BaXKKO CaMUM PO3BUBATHUCS, CAMUM UTH, LLIOCh
BUpilllyBaTH, 60 Taki npo6JsieMu. | HaBiTh KOJIUCh HA OJHIN KOHEpPeHIil, KOJIU MU TaM
B KueBi Buctynasny, To 3actynHuls rybepHatopa YepHiBcbKol 06J1acTi cka3asia, 1110 BU
ropopute npo rpomaau B 30 THUCAY HacCeJieHHd, a B HaC € rpoMajgu B 3 THUCAYI
HaceJieHHs. BignoBigHo, mpo Taki rpomajau Iie B3araji 06e3 MiXMyHiIUNaJIbHOI
CIiBmpali HeMOXJIUBO Hiyoro BupimyBaTu. Hi sikapHi, Hi nmepeBe3eHHd, HIYOr0o B
MaJIuX rPOMaZiax CaMOCTIMHO He € EKOHOMIUHO e(peKTUBHUM. TOMy MU KaXKeMo, 1110 11ie
1 BUpilleHHS B KPU30BHUX CUTYalliflX, 1€, Bi/IMOBiAHO, Tpeba HapoIllyBaTH i J0O3BOJISATH
CIPOLLYBAaTH MeXaHI3MU MIXXMYHILUIIAJbHOI ciiBnpani. BianosigHo, Tex, 1 JyMalo, 110
B HAaC He MOBHICTI0 BUKOPUCTAaHE MOJIMBOCTI JJIs1 PO3BUTKY, Lje My06/1iYHO-NIPpUBATHI
NapTHEPCTBA, AJis PO3BUTKY CTiKKOI iHYPaCTPyKTYypH, 3a/Iy4eHHS] IPUBATHUX KOLITIB.
BignoBigHo, 11e € MeBHO0 TaKO0 MPOO6JEMOIO.

Anhelina Tatarikova - 29:57

Tak, ayxe BaM Askymw. [ly>ke 6araTo NUTaHb Hacnpa/i nokpuu. lllogo HacTynHOro
NUTAHHA 3 MepeJiiKy, Lie Npo IHBeCTULIWHY AisJbHICTb. YU BifoMi BaM dKi Bigomi
NPaKTHU4YHI MeXaHi3MU Ha piBHI rpoMaju? [ 3aJy4eHHsd, NiJTPUMKH i IHBECTULIN ¥
bopMyBaHHSA CTIMKOCTi, OCKIJIbKH MH pO3yMi€EMO, 110 BUOYAyBaTH €KOHOMIYHY
CTIMKICTb MOXJIMBO TIJIbKM NOCHUJIOIOYM €KOHOMIiKy, 30KpeMa uyepe3 iHBeCTHULIUHY
JisibHiCTh. MOXUIMBO, y /[porobuya € SKUiCh TaKUU 10CBiA?

Drohobych representative - 30:33

€, CKaxXy BaM, L0 € [ieKiJIbKa TaKUX HanpsAMKiB, MexaHi3MiB, [lepiue, e crBopeHHA
iHAyCcTpia/sbHUX MapKiB ab0 creljiaJbHUX eKOHOMIYHUX 30H. /lpyro6aye, cTBOpeHUMN
iHAycTpianbHUM NapK, 3apeecTpoBaHuil KabMiHi, ajie 1110Ch MOKM 1110 BiJi HbOT'0 BEJUKOI
epekTUBHOCTI HeMae. [IpocTo He 3HatO, 60 1le BUXOAUTh 3a MeXKi TOBHOBaXKe€Hb
[HcTuTyTy Micta. Kosnch 6yay LikaBUTHCh, 60 CTBOpUJIM BCce rapHo-aob6pe, llock
3arajbMyBasiocsl. UM 1je BillHa 3alllKOAMWJIA, YU 1€ SKich Mpo6JeMH, MPOCTO MeHi
HEBiOMO.

Anhelina Tatarikova - 31:17

138



MoxHa ¢, BUOayTe, U0 A NPOCTO YTOYHUTH MO iHAYCTpiaJlbHOMY NapKy, a BiH He
cbopmyBaBcsl, HY TOOTO BiH, s TaK PO3yMil0, CTBOPUBCS HOPUJUYHO, ajie BiH He
cTBOpuBCA ¢i3uyHO uM Ha skoMy? K0puauyHo BiH cdopMyBaBcs, BiINOBiJHO HABITh
NpoWIia BCA peecTpalis B KabiHeTi MiHICTpiB, HacKiJibku MeHi Bifjomo. bo 1e
€KOHOMIKaQ, Lie TPOLIKHU He L[IJIKOM Halll HAalPSAMOK, aJie JOTUYHHUH | TOMY MOKY CKa3aTH.
[ ToMy € mpo6JieMa, 1110 HeMa€ NOKHU 1110 GifgbeKy Bif Bifaadi BiJi 1boro iHAyCcTpiabHOTO
NapKy.

Drohobych representative - 31:56

€ MoJiesib CTBOpPEHHS CIeljia/lbHUX €KOHOMIYHHMX 30H, BoHa nyxe edeKTUBHO
npalnBaja, 110 HaBiTh CoeliaJbHa €KOHOMiYHa 30HA MOrJIa BIAKPUTU HA NEBHUX
yMOBax B IHIIOMY MiCTi CBOWO TepuUTOpiw. BignoBigHo, TaM Ayxe ceprlO3HO Jiflu
niJIbr'u JJ1s1 CTBOPeHHs 6i3Hecy i Tak faJi. | 1ie oUH 3 eJleMeHTIiB MiAHATTSA PO3BUTKY
TepyuTopil J0 piBHA €EBpomnu, ToMy 1o TaM B [losablyi nigmnucyBaJu yrogy Ipo
npueaHaHHA. BignoBigHO, Ile 0TAKMM OT MaKapoOM B HUX i 1LJ10. /[pyruil HalpsAIMOK — Lie
CTBOPEHHS IHBECTULIMHUX MACHOPTIiB rpoMaau. Aje Lie TeX AyKe CKIaJHa pidy, TOMy
1110 KJIFOYOBUM MOMEHTOM PO3pPOOKH iHBECTUIIMHOTO MacnopTa — 1ie Tpeba, 11,06 6yau
niIrOTOBJIEHI KaApH, fKi migxoAsATh A0 GopMyBaHHS iHBECTHUIIMHOrO macnoprta 3
MOTJIA/ZIIB iHBECTOPA, a He 3 MOIJIAIB MiCbKOI pau.

Drohobych representative - 32:53

Tomy 1m0 yMoBHO HaM Tpeba NpoAaTH IKOCh TaM YMOBHO CTape NPUMIllleHHS UIKOJIH,
60 x04eMo MPoJaTH, BOHO HAaM He MOTPiOHO, i MU BUXOAMMO 3 IOTPeOH NMPOJIaTH CTape
NpUMIllleHHS IIKOJIM, aJle MM HEe BUXO/IMMO, a 1[0 3K iHBeCTOp 6y/ie B TOMYy NPUMIlleHHI
po6UTH, SIKi NlepeBaru AJs iHBeCTopa, AKOMY HaNpsMKY i Tak fAaJji, i Tak fgaai. Tomy
NUTAaHHA IHBECTULIIMHUX TMAacClopTiB, BOHO BaX/JMUBe, aJle He MOBHICTIO
BUKOPUCTOBYETHCA. Tak caM0 porpaMa MyHil{MI1aJbHO-IIPUBAaTHOI'O NapTHEPCTBa, Lle
IIPO €HepreTUKy € TO, 110 A TOBOPUB, KOJIU MU po3mnosifanu npo nporpamu ECKO-
NapTHEPCTBO. lle BOHO TakuM Ay»e siCKpaBUW NPUKJIAJ B eHepreTHUlli, i 1 BBaXato, 110
MOXXHa BUKOpPUCTOBYBaTU paji. TpeTe - CTBOpeHHs peBOJibBepHUX GOHJIB 3
eHeproedpeKTUBHOCTI.

Drohobych representative - 33:51

Mu po3po6.isiyiu B cebe, ajie BOHO J1y»Ke ONUPAEThCS B 00MeKeHHS KOIITIB MOMOBHEHHS
boHAiB uepes Or/PKeTHI KOLITH, TOMY 110 Lie AyXe A006pe 6y/10 6 BUJIJIUTH KYCh CYMY,
KOXeH pa3 1i OMOBHIOBATH, PeBOJIbBEPHI TaK 3BaHi KpeAUTU [Ji €eHeprolpoEKTIB
eHeproepeKTHUBHOCTI, fIKi O6M MOTIM NOCTYNOBO TeX JaBaJd CBOW Biagauy, aie,
ckaxkiMo, npoTsaromM 5-10 pokiB i Tak gaui, 11106 JIt0AY TOBePTaJIH 11i KOUITH. Lle € JoBoJTi
epeKTUBHUHN MeTO/I, IKHU NMpaIloe B EBPOIIi, ajie B HAC 1lle BiH Ma€ JJ0CTaTHbO CepHo3He
obMexxeHHs. € QpiHaHCOBI IHCTPYyMEHTH, IKi BAKOPHUCTOBYIOTh BeJIUKI MicTa. 3Haewl, y
JIbBiB 1e po6buB lle Bunmyck MyHigunaabHUX o6Jirauii aas ¢iHaHcyBaHHA
iHQpacTPYKTypHUX NPOEKTIB. AJie 3HOBY Ille pa3 Kaxy, 10 y Hac, BUXOASYU 3
k1acudikaiiii, 1110 y Hac rpoMay, siKi BeJIMKUX, SIKi MalOTh SIKiCHe ynpaBJiiHHA i Tak gauti,
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e Bcboro 3%. BignosigHo, 11e € Besimka npo6Jsema. bo, go peui, mixk 30 i 1o 100 - 1e
TaKWM NepexiiHUM BapiaHT. lle He 1[iJIKOM TOo, 1110 51 TOBOPUB.

Drohobych representative - 35:05

o 30% B Hac 84%, 6inbmie 100% - 3% i pemrra Tam otux 13% yu 14% - 1e Taki
nepexigHi rpomaau. [Iporpama mMikporpaHTiB /il MaJsioro 6i3Hecy, 3apa3 BOHM JilOTb i
epeKTUBHO Ait0Th. Taki MiKpOorpaHTH, YECHO KaXy, He 1iJIKOM 3Hato, 60 BoHU s BIIO,
BUPOCJMBHUX IPYI HAceJeHHs i, CKakeMo, AJisl CiJIbCbKOTO rocno/lapcTBa, nepepobHol
npoMucoBOCTi. Hy, pa3 BOHHU €, Tak 10 BOHU € LIiKaBOI peuder. HacTynHuu enemeHT
— 1ie iHCTpyMeHTHU KpayH}aHJiHTY i TpPOMaICbKOT0 610/)KETY Ha MPOEKTHU CTIHMKOCTI.
Lle Tex € Ba>K/INBUM BapiaHT, i, B IPUHIUIII, iX TE€XK MOXXHA BUKOPHUCTOBYBATH. Y HaC TaM
€ CBill BapiaHT rpOMa/icCbKOTro Ol0AKeTy, 06ULlbKUH. BiH

MOJISITAE B TOMY, BiH 0/ipa3y B cebe MiCTUTb i iIHCTPYMEeHTH KpayHApaH/iHTy, TOMY 1[0
y Hac € MPOEKTH, siKi HasuBawTbcsA 60 Ha 40, TO6TO MicbKa pajia MPOIMOHYE, 1110 OyJe
JlopiHaHCOBYBATHU MPOEKTHU Mo iHGPACTPYKTYPHI, MO Jjoporax, no 6J1aroycTpomwo i Tak
JlaJjii, ajie Ipyu yMOBI, K10 oAU 30epyTh 40% iHiliaTUBHI rpynu CBOIX KOLUITIB.
Drohobych representative - 36:35

[ ne micbka paga fodinancoBye 60%. Takux npoekTiB Jloporobrya peanizyeTbcs Ayxe
6arato. HeBesunuyki ByJIUYKKM HaBiThb OpakywTbcad i Tak pfaji. lle ocob6/uBicTb
/lporobuya, KoJiu B HAaC BUXOJWUThb TaKe Jy»Ke J00pe MapTHEPCTBO Mix rpoMajiorwo i
BJ1aZ010. Och 0Taka ochb WITyKa. Hy 1 BIANOBIIHO OCTaHHE — Lie MDDXKHApO/JHa TeXHi4YHa
fonomora. d aymato, ujo ajs YKpaiHu 1ie 6yje AYyKe BaXK/IWBO, TOMY 10, PUKJAJ,
[Tosibli siKa B CBiM Yac 3ajiekjiapyBaJia IpUeJHAHHA A0 EBPONY, i EBponenI]i 3poouiu
A [osblui cieyiasbHy nporpamy [0 NpUEAHAHHSA, TAK 3BaHOK0

NOJIbCbKOIO MOBOW, TNepeloKCULiMHUN mporpaM, Mo skoMmy <¢iHaHCyBaau
BUPiIBHIOBAaHHS PO3BUTKY €KOHOMIUHOI'0, KOMyHaJIbHOTO i Tak fAauji. lle 6ysiu maneHo
Besivuki kowtH, i Ilosbiia ix gyxe epeKTUBHO BUTpATHJIa HA Te, U060 BUPIBHATH
PO3BHUTOK i Aasi pO3BUBATUCH CAaMOCTIWHO.

Anhelina Tatarikova - 37:45

Tak, gakyto. Bu HaBesy, HacnpaB/li, Ay»e 6araTo Npuk/aaAiB. MeHi 31a€Thcs, AesKi 3
HUX 1 1€ He 3rajJlyBaJia, TOMY Oy1yThb CyliepaKTyasibHi. EqUHE YTOYHEHHS, 1i IporpaMa
60 Ha 40, BoHa Jiisi/ia 0 BOEHHOTO CTaHy i B BOEHHUH, Y BOHA 3'IBUJIaCh TiJIbKH MiCJs,
4YH TIJIbKHU Jii€ 107?

Drohobych representative - 38:05

B Hei icTopis fnoBra. He icTopisa moBra, 60 0 BiiHU B Hac Oy/JM TakK 3BaHUMU, AyxKe
Xopolia piy, o6JsiacHa pajia opraHisyBajia KOHKYPCH MiKpONPOEKTIB AJis rpoMa/i. B uomy
rajo CyTh TUX KOHKYPCiB MiKpONPOEKTIB AJis rpoMa/, 1 3apa3 nonpobyto. Akio g
IIBUEHbKO BifKpuio npe3eHTauito. | 1je, BjacHe, iHCTUTYT MicTa 3aKMMaBCd TUMH
MikponpoekTaMu. HeBesMki mpoekTH, BapTicTio TaM B ocHOBHOMY A0 500 Tucsy
rpyvBeHb. BifgnoBigHo, Oy/M HampsIMKU, LIKOJIM, CaJlOYKH, MapKd, TaM OyJHU TycTpi
TepuTopil i Tak gasi. 3apa3 g nonpobyt Aechb nokasaTu. CekyHay. | kKi040BUM, 110
Tpeba OyJio MoJaTH MPOEKT, i oJaBasy iHiniaTuBHI rpynu cami. CekyHay, Tak. CTOiTb,
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cToiTh. Tak. MeHi Tpeba faTu AoCTyn Ha po3ciiayBaHHsd. [Ipsamo 3 PowerPoint g Bam
IIOKaXKy, 3apa3 A4040Bro He guBUTHCA. CTo1, € YU HeMae? llle HeMag, Tak?

Anhelina Tatarikova - 40:22

3apa3s Ay»e BaXKUTb, TPOILKH, TaK, OYBa€ Take.

Drohobych representative - 40:30

[IuTaHHA CTOITh B TOMY, 1[0 iHiL[iaTUBHI IPyNX MaJi Ha36MpaTH TaM cUcTeMa 6aJliB 3a
AKICTb MPOEKTY, BCe, BIANOBIAHICTD, ajie OAVH 3 CYTTEBUX YUHHUKIB LIUX IPOEKTIB, L
Tpeba 6yJsio, 1106 HabpaTH, 60 KOHKYpC OYB J0BOJIi KOPCTKUH, 11106 MaKCUMaJibHY
KiJIbKiCTb 6aJ1iB HabpaTu. 3apas, cekyHay. { 1ie Ha Hapafj, aje... | ie HabpaTu KiJIbKiCTh
6aJ1iB, 1110 He MTOKA3YE, A L0Ch He Oayy.

Anhelina Tatarikova - 41:01

[Tokasye, mokasye. A, NoKasye, Tak.

Drohobych representative - 41:05

To Tpeba 6ysno 25% d¢dinaHcyBaHHSA Bij iHilniaTHBHOI rpynu. BianmoBigHo, mUTaHHS
CTOITh B TOMY, 1110 ¥ HAC Ay»e 6araTo 1KiJj, cafoukiB i Tak fgaui. Lli npoexTn nucany, 60
BOHU PO3yMiJH, 1110 Tpeba BKJIACTH, X04a MU pO3yMieMO, 36MpaHHS KOLITIB B LIKOJIaX
e TaKa Ay»e ApacTU4yHa piv. | noAuBITbCA Ha OLeH C/Ial[, Ije OCTaHHIM KOHKYPC Iepe,
BiliHOoto. lle /[l[pyrobuiibka rpomaja TaKUX MNPOEKTIB MOJaBajia, BOHA KOXeH pik
nojiaBajia Halbinbiie B 06J1acTi, 174 npoekTH. JIbBiB 3 HOT0 MiJIbMOHOM HaceJIeHHS
nozaas 121 npoekT. Po3ymieTe? [IUTaHHA CTOITh B TOMY, 1110 B pe3yJIbTaTi LIUX IPOEKTIB,
HAaCTYIHUH CJailj NepekJydaln, MA 3MOIJIM 3a 5 POKIB 3a/Iy4YUTU TyAHU, KYAU JIOLU
XOTIJIM 1OCh 3POOUTH, LIKOJIU, CAZJ0YKHU, TAPKH, 6J1aroycTpoi. 54 MiibioHY, 3 HUX 25%
— Il KOIIITHU HalllMX MEeIIKaHIiB, iKi Hac 36upaJiv. BianoBifHo, npuBeay NpUKIaj OLei,
o g kasas, o 10 Ha 40, ye 23 pik, y Hac 6yJio 6isblie JBOX JeCATKIB NPOEKTIB, Lie
MIILJIO AK IPOJOBXKEHHH.

Drohobych representative - 42:31

BiliHa mno4asiacb, KOHKYpPC MIiKpPONPOEKTIB 3yNUHUBCH, JIIOAU KaXXyTb, BOHHU BXe
no6ayu/iy, 110 BOHU pO6JIATh TO, 1[0 iM MOTPi6GHO, BOHU POOGJISATH Iie MiJ KOHTPOJIeM
CBOIM MOBHUM, Bi/INOBiHO, BOHU KOHTpPOJIIOIOTh, 6a4aTh KOPUCTb, i BOHU KaXKyThb,
JlaBauTe faJjii. A MicbKa pa/ia 3alpoONOHyBasa, K10 BU BHOCUTE JOBOJII CYTTEBI rpoLli,
TO 60 Ha 40 — 1e € AyKe [iKaBUK NPOEKT, TOMY 110 BiH noyrHaBcs K 70 Ha 30 KOIuUCh,
asie noTiM nepeunuid Bxke Ha 60 Ha 40. OT npukiaau TyT, ByJIMLi, Ki BiIKpHUBaJIH,
Jirou pobusu. I e fye BaXXJIMBUHM eJleMeHT, 60 TaM, Jie JII0AW BKJasu rpoiii, lle Bxke
IIPOCTO TAK BOHO He 3aKiHYY€eThCA. Lle BxKe JIIoA¥ KOHTPOJIIOTh, IUJIbHYIOTH i TaK JaJli.
ToMy, 1 MOKy CKa3aTy, Lie Ayxe-AyxKe-AyKe CepUO3HUM TaKUU KPOK | iIHHOBAL[iIMHUU B
Jpyro6udi, nopiBH04YHM 3i BciMa peliToro rpomaj. | Tomy 1ie, 1 BBaxkato, 60 mpoCcTo
IPOroJIOCYyBaTH 3a MICbKi rpoli - 1e ohHe, a rOJOCYyBaTH CBOIMM TrpolivMa I
NUJIbHYBATH NOTIM — Ll BOHO, 3[,a€ThHCH, IIOMHO.

Anhelina Tatarikova - 44:01

Tak, cTo BigcoTkiB. [ly>ke BaM AsKyt0. HacTynHi nUuTaHHSA, BOHU GiJiblle CTOCYOThCS
BJIacHe JIOoCBily [lporo6uy crnoyaTKy NOBHOMACIITAOHOTO BTOPrHEHHS. fK Ka3asa, 110
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s OyAy OCHOBHHUU akKiioH mutaTtu npo aAocBifg 3 BIIO, ockisibku 1le Takuid 3HAYHUUN
€KOHOMIYHHMM, 3Ha4Ha EeKOHOMiYyHa 3MiHa [Jif 3arajioM 3axoAy KpaiHu. | nepiue
NMTAHHA 3 LbOT0 6JIOKY, 1K 3arajioM npu6yTTs BIIO BIIMHY/10 Ha MicLieBy €eKOHOMIKY,
sIKi CEKTOPH 3a3HaJIM HaBaHTaXXeHH$, a00 JieCh HAaBIAKH 1€ /1aJ10 MTeBHi MO>KJIMBOCTi Ha
PUHKY Mpalli, NTUTaHb »KUTJa, HAMEBHO, 1110 OY/JM NeBHi BUKJUKKA ab0 KOMYHaJbHUX
MOCJIYT.

Drohobych representative - 44:55

[ToyHy 3 Toro, o € BeJukKa npob6Jsema Bsarasi, 3 feMorpadiyHUMU MOKA3HUKAMHU.
JeMorpadiyHi nokazHukuM 3ynuHuANCA Ha 20 AHIB. Ik KepiBHUK I'pyny eKCHepTiB 3
pPO3pO6OKU KOHIENLiI MicIleBOi CTaTUCTUKHU i TPOEKTY 3aKOHY, MU, KOJIM POOUJIM Halli
JOCJIJPKEHHS, MU JIMILJIN 4,0 po3yMiHHA ofHoro. [lepiue, mo B 2022 poui npunuHUIA
JIIEI0 3aKOH MPO JIep>KaBHY CTATUCTUKY | IPUUHSJIU HOBUHM 3aKOH, SKUW HAa3UBAETbHCS
3aKOHOM MNpo 0dilliliHy cCTaTUCTUKY. BianoBiHO, 11ei1 3aKOH OpiEHTYETHCS HA PETioHY,
TO6OTO Ha 0bJacTi. | B pe3ysbTati Ha

cboroiHi My MaeMo Ha piBHi o6J1acTei noHa/; 1100 noka3HUKiB, Ha piBHI palloHIB MaEM
100 nmoka3HUKIB 3 XBOCTUKOM i Ha piBHI rpomaj CTaTUCTHKa 36Upae Bcboro 23
NoKa3HUKHU odiniliHo. TobTo, pidHunsa mixk obsactio 1100 i 1123 no rpomaji, a npu
YoMy MaM'sTaEMO, [0 MU BKe CTaJU 006'€JHAHMMU IPOMajiaMy, i ieKiJibKa HaceJleHUX
IYHKTIB 06'eAHa0CH, Y Hac 32 cesa i 2 MicTa, i Lie cTao BeJIMKOI0 po6JieMO}o.
Drohobych representative - 46:15

Jlemorpadiro HiXTo He 36UpaE, HIYOTO HE POOUTH, TOMY MU B APYTy 00JMYYsl TPOBEIU
3apa3, OyKBaJIbHO MUHYJIOTO THXXKHSI 3aTBEpPAWJIM pe3yJbTaTU Hallol pPo3paxyHKiB
nemorpadii mo /Jlporobuuyy Ha 1 ciyna 2025 poky. JIbBiBcbkuii HanioHanbHUU
yHiBepcUTeT, KadeJpa CTAaTUCTHKA JAajJU HaM €eKCHepTHUH BUCHOBOK, L0 MU Iie
npoBesid $axoBO 3a MeTojoJoTi€el0 JlepcTaTy, i TOMy MU MOXEMO BXe ONepyBaTH
HallMMU JaHUMHU 110 AeMorpadii, B Tomy uuciai no BIIO. Y Hac € 3apeecTpoBaHo, 1 BaM
e Kaxy, Gaij nepenIlito, HaBiTh 3aKIHUMMO PO3MOBY TYT, IePEUIILIIO,

3abepeTe, 100 51 TYT 3apa3 He lepeBaHTaXKYBaB UPpUMHU, 60 ieMorpadito MU 3po6UIn
olli BUCHOBKH i 3aTBepAu/d ix. ¥ Hac € 7763 BHyTpillHbONEpeMillleHOI 0cobH, 110
ckyanae 16, BepHime, 6,16% Bijg 3arajibHOT0 HaceseHHA. JJOBOJIi BUCOKMM MOKA3HHUK.
BIIO Ha cnupi picT HaceseHHS NMpU BCiX HalIMX AeMorpadiyHUX Herapas/ax CKJaJla€e
mitoc 4,6% nopiBHAHO 3 2022 poKOM, TOMY L0 3MeHIIEHHS NOCTIMHOTO HaceJIeHHS
upe, a BIIO HaMm paso Tpoxu picT HacesneHHA. BignoBifiHO, € HepiBHOMipHe
HaBaHTaXXeHHS.

Drohobych representative - 47:44

Y Hac 90% BIIO - ne micta gpo6ouyuctenHux, suiie 10% - 1e € cesa, puHOK npauni. g
BaM Iie BCe, KaxKy, Mepelo, 11106 MU 3 BaMU He Bi3aMeTe BUKOPUCTATHUCS, OO lLie Ha
ocHOBI Hamux gaHux CIII. ITo xuTay.  BBaxKaro, Halla rHy4YKICTb MOJITUKH MiCbKOI
paay, s Aecb BBaxalo, 1110 € BeJIMKE PO3yMiHHSI 0COOMCTO MiCbKUM TOJIOBOIO HALIUX
npo6JieM i mpo6sieM BIIO, To MU mBUIKO epeby/1yBasuch Ha OYAIBHUI[TBO XUTJA AJI
BIIO, i 11e moka3aJio HaM, [T0Ka3aJio BCiM To4Hille, GoHAAM i TakK JAaJii, 1110 3 HAMU MO>KHa
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3 MicTOM npaloBaTy. My o6y AyBasiv i peKOHCTPYIOBaJIM BeJIMY€E3HY KiJIbKiCThb XKHUTJIA,
i Tomy JIpyro6ud € ,06puM napTHepoM /sl GOH/IIB, Ki OYAYIOTH

*uT0 s BI10 abo peKOHCTPY00Th. f TeX BCi NpUKJIaH, BU Bi3bMeETE, 1 TYT ONUCAB,
sKi 3a MHUHYJM{ piK B Hac TaM [linaHu i Tak faji, 6i1blIiCTh BXe HaBiTb 3 HUX
PEKOHCTPYOBaJIH, MU 3pOOUJIU HABITh, 60 1€ MJIaHU 24-T0 POKY, sIKi 3p06JieHi.
Drohobych representative - 49:00

Asie ckaxy TYT, 1[0 BiliHa Ile € Mpo6JieMa, ajie BUAKI AUHAMIiYHi 3MiHM Mij Yac BiiHU
BUMaralwTb JyXe IBUAKOI peakuil Big rpomajgu. Axkwo rpoMazd MWBULKO
BiipearyBaJiy, TO BililHa MOxe OYyTH THUM LIAHCOM JJIf TUX, XTO IIBUJKO, IKICHO pearye
Ha BUKJIMKU BilHU, MOXKe OYTU TUM LIaHCOM, 11106 TOYMHATU PO3BUBATH CBOIO FPOMa/Yy.
[ npuk/iaz 36i/blIeHHS YUCENBHOCTI, 3arajibHOI YUCEJNbHOCTI HAaceJieHHs B TPOMaji,
BiZiMOBIIHO OY/IIBHUIITBO KUTJIA i TaK AaJi, Tak 1o 1e € lle € JocTaTHBO cepil03HO, OCh
oTaka oT piu. Tomy, kaxy, IUPpU BUKOPUCTAETe 3 daiiay,

SIKMW s BaM MepeMIilo B BiIMOBiJi HA Ballli MUTAaHHS, a MPOCTO, 1106 MU 3apa3 Mo
nudpax yxe He...

Anhelina Tatarikova - 49:55

Tak, Hy i 1106 TaM He BUTpavyaTH BECh Yac, KILO s JiCHO MOXY MPOYUTATH, TO HEMAE
notpebu. HacTynHe nuTaHHS MO€E MPO CTpaTerir0 eKOHOMiuHOI iHTerpaiii, 60 B BI1O
Tpeba IKOCh 3a/1y4aTH B eKOHOMIKY, 1106 11e 6ys10 KopucHo i ass BIIO, i gsis rpomagu. |
1110 MOXXeTe HaBeCTH CTpaTeril eKOHOMIYHOI iHTerparii? By Bke 3raZlyBaJiv Ipo rpaHTHU
a4 BIIO, 4 ix 3aHoTyBaJs1a.

Drohobych representative - 50:25

[ligTBepArMMO i rpaHTH, i NIATPUMKY NiANPUEMHULTBA. € TUTAHH4, L0 B HAC iHILjiaTUBHU
3 nepekBaJiidikaliii, TOMy 1110 1€ B HaC, B Halllill opraHisallii 3 npali [eHTp TPUMAE PyKy
Ha MyJbCi. Aje 1 64 6i/blle CKa3aB, 10 € B HAC | spMapKH BaKaHCi#, € CTUMYJIlOBaHHS
yepe3 ooQiniiHi JepkaBHI mOporpamMy, KOMIEHCallii 4YacTUHU 3apmJjaTh M[npu
npauessamityBadHi BI1O. I e nutanua npanesiawmtysaddd BI10. HaBiTb Moxy ckasaty,
y Hac € Takuh iHTepHeT- pecypc «/lpyrobudciti» Halle BUJAHHS, SIKE MOCTIHHO
BiZiOyBa€eThCs, i MU MaeMo 1ieil iHTepHeT-pecypc. Po3amipu 3apniaTHi, noTpe6bu B 6i3Heci
i Tak gaJi, i Tak gadi, i Tak gaji. To6To JocTaTHBO 6araTo iHdopMmaliii AJ1s TUX, XTO X04e
iHTerpyBaTucsa B Halle 6i3Hec-cepefioBuile. f yMato, 1[0 TaKKUX BEJUKUX MpobsieM 3
6i3Hec-cepegoBuIleM HeMae. [IpuBeay 1e oauH LikaBul npukaaj. CBil yac, aech 1e
6yB 23 piK, Apyra noJioBMHA POKY, KOJIM O/JHO XapKiBCbKe NiITIPUEMCTBO sIKe mepeixasio
Ha 3axifHy YKpainy.

Drohobych representative - 51:57

caMmi O6yaiBJi AJ1s1 po3MillleHHS HOro BUPOOHUIITBA, BiH 3HaIIOB B bopuciagi, 60 Tam
CyCiIHE MicTeuyKo, TaM b6isiblile, MPOCTillle, MeHIIIE i, BiANOBiAHO, 1[iHK AeweBiui. Ha 1e
BCe BiH BUpilIMB po3MilllyBaTH cBii 6i3Hec B bopuciaBi, ase, kaxe Moro, Jitou, siKi 3
HUM Nepeixasiy, NpaliBHUKH, BOHHY, iKi 1o6yBa/iu B bopuciagii [porob6udi, BOHYU, Kaxe,
ckazasu Momy, [Ipu il nmoBasi npaioBaTu 6yieMo 60poTucs. BropuHa o3Haka Toro,
1110 Hallla MOJITUKA, HAlllol 'POMaZiv, BOHA Ja€ NeBHi pe3yJbTaTU. MU pi3Hi rpaHTOBI
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NPOEKTHU peaslizyBasiv, TaM € iHBeCTHUILii, MOJIOAi BOPABJAATHCS, [HCTUTYT MicTa po6uB,
MU pobusau gomnomory 4depe3d ['IC, TaM iHIIi, TaM JOCTaTHbO Cepi0O3HO, NPOrpaMu
eHeproepeKTHUBHOCTI, TaK 1[0 TEX OT TAaKOTO € JIOCTaTHbO 6araTo. Bcboro TyT Tex €
TYT ONKCAHO, BU NOJUBUTECH.

Anhelina Tatarikova - 53:17

Ayxe ngakymwo. llle € Takuu esnieMeHT cTiMKOCTi. Kilo4oBUM — Lie miATOTOBKA 0 MEBHUX
BUKJIMKIB. | OT 3a BalllUMM CIIOCTEpPEXKeHHSIMHU, JOCBiIoM, HacKiJibKkH /lporobuy, Bjaja
i 3arasiom rpoMajia 6y/iv roTOBi /10 yIpaBJliHHS €KOHOMIYHUMMHU HACJ/i/IKaMU BillHHU, SIKi
CKJIAJIMCA B 3pOCTAaHHSA HacCeJeHHd, Mirpaniro Jyxe TaKy iHTeHCUBHY. UM BiliCHyBaiu
SIKiCh MJIaHU, NiIrOTOBKK? YU 1€ 6yJ/10 NPOCTO LIBUAKE pearyBaHHA? YU OyB IJIaH 1[0/10
TOI'0 pearyBaHHA?

Drohobych representative - 53:57

A pymar, o Le Bce-TakKu LIBUJKe pearyBaHHdA, TOMY L0 TOTYBAaTHUCA Ha TaKy
MOBHOMACLITAOHYy arpecito B HaC HiXTO He roTyBaBcs. /[aBaiiTe HeodilliiHO 3raZlaeMo
npo Te, 1m0 Ha 9 TpaBHS BCiM Kasasiy, 1110 MOiJeMOo MAIJIUKA CMaXKUTH, TOOTO HaBiTh
LleHTpaJIbHA BJIa/la He CIIOHYKaJia A0 TOTO, 110 TOTYUTeCH i Tak AaJi. MoBa ije npo Te,
110 HACKIJIbKYU LIBUJKO MU BMIEMO pearyBaTH. €, CKaxXXiMoO, 1[iKaBUM NPUHLUII, IKUU B
aMepuKaHCbKOMY 6i3Heci 3By4uTbh. lle mMpUHLMI TaKUH, 110 HEBAXKJUBO, CKiJIbKU A
BaXKJIUBO, 11106 TU Mic/ig UbOT0 AYXe MBUJKO MiAHABCA. | TOMy Tak caMo 1isl BiliHa — Lie
SK MaJiHHSA, a BiAMOBIIHO, XTO SIK IIBHU/KO MiHIMAETbCS, 1 BBaXKal0, 1[0 MU JI0BOJII
IBU/KO IT0YaJIM pearyBaTH Ha Lii BCi BUKJIUKU. CKaXKeMO Tak, 110 Neplia ryMaHiTapHa
BiliHa, sika BigbyBaJsiacs, Mu ii Biibupaiu Ha KOpJOHi 3 MiCbKUM rosioBoo. lle BHi4 3 26
JTOro Ha 27 3 [loapi.

Drohobych representative - 55:12

[le 6y.1a mepuia BesinyesHa ¢popa 3 NpoAyKTaMHM i Tak Jaji, IKy MU NPUBE3JIU CIOAH i
noTiM MM 1i nepe/iaBasiu JaJi Ha cxif, 1i Bci IpoAYyKTH, XapuyBaHHsA. To6TO MU 3MOriu
nyxe mBUAKO. Lle 6yJio, 0 pedi, Ha KOpJOHI, Ile 6yJia 3apeecTpoBaHa rymMaHiTapHa
JlorloMora mnig, HomepoMm oauH, 3 [losablli 1o Ykpainu. To6To, Mi>kHapo/iHA criBIpars
TyT €. /lpyre, B Hac ctBopeHa Paza 3 nutaup BIIO i mBUAKO O6y/s10 CTBOpPEHO AJis
KoOpAMHalii pi3HUX cayx6 i Aik. 4 BBaxkaro, 10 MU JA0BOJII LWIBHUAKO aJanTyBaju
610/1KeT rpoMau. Mu 3a/iyyyBajiu Mi>KHapOJHY TEXHIUHY JJOMOMOTY JJisl OLUX peydeil.
Mu HaBiTh cTBOpWM B llepeMuiii /Jlpyro6unbkuii xab rymaHiTapHoOi A0MOMOTH
YkpaiHi. Ha 6a3i mapTHepPCbKUX HalKX, HA 06a3i 6i3HECOBUX CTPYKTyp 3Aporoduya i
[lepemuiid, 9Ki cniBIpayoBaJd poOKaMy, MU BUKOPUCTAIM TaK, 10 EBpora B CUIY
HaBiThb CTpaxyBaHHS aBTOMOOiJiell BOHU He MOTJIKM BUDK/P)KATH 3a Mexi EBpomnuy, a TUM
6inb1Ie B KpaiHy, B fAKil BeyTbcs 60MOBI Jil.

Drohobych representative - 56:20

Tomy mMu ctBOopusM y nepeMix Jlixan, kyau €Bpomna i Halli MOCOJBCTBA, 1 Tak AaJi,
3BO3WJIM [IOIOMOTY, MU HalllUM TPAHCIOPTOM 3a6Upasiy, i MU TaKUM YMHOM MEPUINX
NiBPOKY Ay»Xe Cepl03HO JomoMarajau BCiM B YKpaiHi, He Tisibku Jl[pyro6udy, a BCiM B
YkpaiHi, o6 Mu Morsu BoHM Morjiu oTpuMaTd L0 Aonomory. BigmosigHo, us
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cuiBnpans 6y/a 3 rpoMajicbKUMM OpraHizalisiMmy, BOJIOHTEPCBKUMU iHilliaTUBaMHM i
take. Hy i, BignoBigHo, [[poro6uy jgomnowmir, /I[poro6ud ik ofHe 3 Micllb, K€ TPUMAE
nepej no UPPOBUX TEXHOJOTISAX MOHAZAAHHSA NOC/YT, 0NOMOTrA KOMYyHiKalisgx. Tak 10
OCb OTaKi oLiHKU TakuX TisibKkU paKTOpH, AKI MO’KHA CKA3aTH, 1[0 BACHOBOK TaKUH, 1110
MU He OYJIM rOTOBI, ajle HIBUAKO aZallTyBaIUCS.

Anhelina Tatarikova - 57:17

Tak, gakyro. llle ogue nutanHda npo BIIO. Ak npucyTtHicTe BIIO cnpusna po3BUTKY
6i3Hecy? Yu 3'ABUJIMCS HOBI iHiLiaTHBU B paMKax HaJlaHUX rpaHTiB? fAkuio Morau 6
JleTaJIbHillle PO e po3Ka3aTH.

Drohobych representative - 57:32

BBakato, nepiile, 1110 BOHU BeJUKUX NMP06JieM He 6yJo. ToMy 110 ninpueMcTBa y Hac,
MOYHY 3 TOTO, 1110 KOJIU MU p0o3po6Jisijik HOBY cTpaTerito [poro6uya o 30-ro poky, Mu
BpaxyBaJId Halll HeraTUBHUU MomnepejHild A0CBif, y Hac Oy/ad BeJUYe3Hi BeJIUKI
NiANPUEMCTBA. AKi nicsad po3naay PagaHcekoro Coro3y ycnimHo BMepJiu. [, BiAoBigHO,
TaKUX TriraHTiB B Bparo6aui HeMae, i MU BUOpa/d HANPSIMOK PO3BUTKY MaJsoro i
cepeZHbOTO 6i3HECY, B OCHOBHOMY 10 HANPSIMKY 10 IUPPOBOi eKOHOMIKU. BianosigHo,
Hi40ro HOBOTO B Hac HeMa. /lig Hac, 4K 1 BCi iHIII KpalHU, MU MAaEMO HOBY €KOHOMIKY.
BoHU 3anmoBHUJIM iX, CKaKiMO, CBOIMU pOOOYUMU MiCUSIMU i po60OUYOI0 CUJIONO, B SIKY
npuixanu Joau. Tak 10 1 0CO6UCTO Aech HiYoro He 6a4yuB. fl He 6a4YMB HiYOro. Criaf
feMorpadivyHUi, NPU3UB J10 apMil, BUMILJIM JIIOAU 3-32 KOPAOHY, TO BiH 6y/10CsI IEBHUM
YUHOM 3aMillleHHS], 2 He KOHKYpPEHTHe CcepefoBUlle YUHHOI po60oy4oi cuiu. [ Tomy g
BBaXKalo 1ie J0CTaTHbO A06pe. Hy, 3'aBUMCh HOBI NiITPUEMCTBA, sIKi B HAcC He 6Y.J10.
Drohobych representative - 59:11

Bynyetbcs B Hac, HanpukJag, 3 Ofecy nepeixana ¢pipma, ska 3aliMa€TbCsl KHUKKAMU,
BXXe CTBOPWJM HOPUAUYHY o0co0y, /[lpyrobunpbka KHHXKKOBa Gabpuka OyayThb
JIPYKyBaTH, Xo4a B Hac € Hama ¢ipma, sika pO3BHUBAETHCS, SIKa 3aWMAETbCS TAKUM
6i3HecoM. Tak mo TyT npob6JsieM HeMa, ajie SKIO 1Li OpiEHTOBaHi, NPUOYJbI
OpiEHTOBaHIi Ha YKpaiHCbKUU PUHOK, TO CKaXKeMo, Hallla pipMa OpiEHTYEThCS Ha APYyT
Juis €sponu. Hy, kaxy e pas, He 6auy npob6Jsem, Haciifjok TOoro KOHKypeHTHOTO
cepeioBHILa Oy 3BiJIbHEHI JIIOAY, i TaK AaJji, i Tak gasi.

Anhelina Tatarikova - 59:52

Jsikyto. OCTaHHE MUTAHHS TaKe MPO JOBrOCTPOKOBI ypokH, siki [lporobuu ajs cebe
BUHIC CIOYATKYy MOBHOMACIITAOHOTO BTOPTHEHHS caMe JiJisl Mi/BUIlEeHHS] EKOHOMiUHO1
ctirikocri. [1106, MO/1IMBO, BU Ha3BaJIU AKUICb TAKWUI OCHOBHUI YPOK.

Drohobych representative - 01:00:12

JluBiThCs, ypoK € conjianbHOI iHTerpaiii. lle nepuie, o Mae 6yTH cucTeMa siKach JiJis
inTerpauii, niardopma gusa Hrerpauii JIIIO, ToMy 1o HaBiTh MikHapoAHI popmu, Ti
boHaHU, AKi 3aliMasuch OYAIBHUILTBOM >XUTJA, i B Hallid MpU PO3MOBiI 3 HUMU MU
FOBOPUJIH, 110 BCE-TAKU € AOCTATHbO TAaKKWM IOTaHUM dABHULIEeM, Ko MU BIIO Tam
O6yayemMo /il HUX OKpeMuUM OyauHOK. To6TO iXx mnUTaHHA Tpeba pO3CeaTH,
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iHTerpyBaTH, aCUMJIIOBATU B Hallle CEPe/IOBUIILE, A OT OYIiBHUI[TBO OKPEMHUX Oy UHKIB
i Tak gaJii — e CTBOpeHHs NMeBHUX aHKJIABIB. | 11e MOXKe NpUBOJAUTH 0

neBHUX... Hy, BOHM MiXK c06010 pO3MOBJISIIOTh, HAaNPUKJIA/[, POCIKChKOI MOBOIO, i 1ie
MiclleBi MeIIKaHIli, 3po3yMiJio, COPUKWMAKOTh JOCTAaTHbO HeraTuBHO. ToOTO, €
MOXKJIMBOCTI /IJIS1 MaHINyJIALi{ JIOIbMHY, i TOMYy Tpeba AyMaTH, SIK iX MBU/ILLIE i 6iablie
a[lanTyBaTH, IHTEerpyBaTH. B Hallly rpoMazy. Jlpyre, *KMT/10Ba MOJIITHUKA.

Drohobych representative - 01:01:28

A BBaxato, o Jlpyro6ud Ha BigMiHy Bif J/IbBOBa BUMHUB [00p€E, TOMY L0 MU POOGUMO
JIOCTYIIHE KWUTJIO, CTaHAAPTHE, a He TakK, K JIbBiB oTpuUMaB TaM, CKaxKiM0, MObibHI
MOOIJIbHI TaM 6YJMHOYKH i TOOy/1yBaB

THUM4YaCoBe XKHUTJIO, TOOTO Takuil Tabip. | 1je € mpob6JieMa, TOMY 1110 JIFOJMHA JJOBIO XXUTH
He Oyze. MU peKOHCTPYHOBa/IM XUTJO MiJ 3BUYalWHI KBAPTHUPHU i HABiITh MOBHICTIO
Me0JIbOBaHi 3 06J1afilHAaHHAM, 3i BCiM mepeaeM, i BiiMOBiIHO 1ie € A00pe. AJie mepiie
NUTAHHS, HaJ, SKUM MU [paliweMo, 60 Hall roJjoBa BUDK/IXKAB 3 HaAIIUMH
npaliBHUKaMM [HCTUTYTY MicTa BUDK[pKa/IY, Hanpukiaaz, 3 CiaoBeHil. B Hac € micTo
XpacHik, sike 3aiiMa€ Jiy»Ke 6araTo KOMyHaJIbHOIO KHTJIa, COLiaIbHOTO KUTJa. | B Hac
3aKOHO/ZIaBCTBO 3 COLliaJIbHUM KUTJIOM NIPAKTUYHO e Ha piBHI Paggaucbkoro Coro3sy, i
e € noraHo. Tak caMo MU BUBYaJIM JOCBiJ] TaKOT0 COLiaJIbHOTO KUTJIA, siKe 6yJi0 61
JIOCTYIIHE, JlellleBe, i JIIOJU MOTJIM 6U Mo3uvaTHy B BifiHi, 11e leHTp colia/IbHOTO KUTJIA,
TaM GiJibllle MiJIbHOHA KBapTUP COLiaJIbHOTO XXUTJIA €.

Drohobych representative - 01:02:47

A B Hac € e 1po6J1eMa, i TOMy NUTaHHS QiHAHCYBaHHS. iIHHOBALiIMHUX Mo/Jiesieil. [Ipyre
- popmyBaHHS eHeproepeKTUBHOCTI i Tak Jlaji [iJisl Takoro »uTJa. Lle moku 1o 1ie 3a
MeXXaMU YKpalHChKOIr'0 3aKOHOZABCTBA, 1ie € noraHo. /I[pyre — e ocBiTHI nporpamy,
azanTauil o puHky npani. He tinbku BI1O, Mu BBaxkaeMo, 110 ajaliTyBaTUCH 0 PUHKY
npani Tpeba BCiM HaM MOBHICTIO, TOMY 10 IHMPpPOBA €KOHOMiKa 3aHAaATO CUJIbHO
PO3BUBAETHCH, i MU BXKe 3apa3 po3poOUIIHM i HOUYMHAEMO BTUIIOBATU IPOrpamy, TaKy K
TananTxab, KOJIM MU XOUEMO MiJ| NOTPEOU PUHKY IUPPOBOTO CTBOPUTHU MO3ALIKIJIbHY
ocBiTy. BianosigHo, e AKkazieMid HayK i TeXHI4YHI

LeHTPU, Hallli LIKOJISIPi MOXKYTb 3aiMaTUCS TEXHIYHOIO OCBITOIO Cy4yacHOI0 Mifi NoTpebu
PUHKY, TOMY 1110 MU B3Ke MPOBO/IUJIM [leKiJIbKa TaKUX MicLieBUX GOpPYyMiB i MU mOOGaUUIH,
1110 BUIIYCKHUKH BY3iB, TEXHIKYMIB 1 yYUJIULL, BOHU IPAKTUYHO HE BUIYCKAKOTHCA Mif
NoTpebu KOHKPETHOIrO HAlIOTo HGi3Hecy.

Drohobych representative - 01:04:05

[ Mu 3apa3 noyuHaeMo pasoMm 3 YKY, pazom 3 JlbBiBCbKO, HaljioHa/ibHUM
yHiBepcuTeTOM, JJOHELIbKUM TEeXHIYHHUM YHIBEpCUTETOM, IKUH NepeixaB B [pyroouy,
MM 3apa3 I[OYMHAEMO pO3MNpalbOBYBAaTU OLI 3 HALIUMM BiAAIJIOM OCBITH,
po3npanboByBaTH OL0 CUCTEMY aJalTyBaHHS HaILOi OCBITH NiJ MOTpebU PHUHKY
6i3Hecy. Hamoro gpyro6uTcbkoro 6i3Hecy, Hy i perioHajibHO, a He TiJIbKH MiCLIEBO.
Jlpyre, My x04eMo, 106 1151 CUCTeMa OCBITHU CTOCYyBaJsiacs He TiJIbKU LIKOJISPIiB, a 6yab
Ha IKOMY, JitoJlel 6Y1b-sKOr0 BiKy, TOMY 1[0 MU IPOBEJU MUHYJIOTO POKY
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Jly>Kke TO0Ka30Be HaB4YaHHA, KoM KpakiBCbKMM BOJOKaHa/l - Lie OJHO 3 Kpalux
niaznpuemctB €Bpony, lle ayxe cepro3He NiANpUEMCTBO. MU opraHisyBaJiu 3aHATTS,
19 3aHATH 0 TPU FOJIUHM JJis TPALiBHUKIB JJpyro6UIbKOTro BOJJOKaHAJy M0 Cy4aCHUX
MEeTO/IaX BOJAOIIOCTA4YaHHS i BOJOOYHUCTKHU 1 TaK AaJi. | BOHO moka3aJsio, 110 1ii 3HaHHS,
pPO3yMITHCA Ha HOBUHKAX, IPAaKTUYHO CAaMOCTIMHO BOHA HiJle He HaW/Je. A TAKUM YUHOM
MU 6aUYMMO, [0 MU MOXEMO MiJ, NOTpebU PUHKY aJlalTyBaTH TeX HaUIUX 6araTboX
JIIoe, AKi 64 XOTiJIM MiZBULLYBAaTHU CBOIO OCBITY.

Drohobych representative - 01:05:36

Hy i, BigmoBigHO, cdepa ynpaBiiHHs, e GopMyBaHHS, BifiOBiIHO, MOTYKHOCTEH
pe3epBHUX KPUTUYHOI iHPpacTPyKTypH i, BiAnoBiHO, AuBepcudikallis eKOHOMIKH,
BOHA B HaC B NpuHIUINI BifoyBaeThcs, Koau € nmignpuemctBo, Tak, npukaaj CTe6HUKA,
1je MiCTO, sike 6yJI0 OPiEHTOBAHO Ha OJiHE MiJIIPUEMCTBO, MOJiMiHepaJ, sike J00yBaJio
ClJIb, 1, BiAIOBIZHO, KOJIM CTA/I0CA 3eMJIETPYC | oYaJu B COJIAHI LIAXTU HAAXOAUTHU
BO/Ia, TO MIiCTO CTaJ/I0 IeIPECUBHUM i 3a/IMILINJIOCS 6€3 Oy b-IKUX A2KepeJi I0iCHYBaHHS
1 Tak faui, i Tak gasuai. Tomy ong

JleleHTpaJsi3alis, BOHa € 0OCb TAKMM YMHHUKOM. 3apas s nonpobyto el gailn 3HalTH,
MiH, i BaM Moro 3apas 3aknHy. CeKyHAy TiJIbKU. Mylly HOro 3HauTH.

Anhelina Tatarikova - 01:06:42

Tak, moku 1106 He BUTpavyaTH yac Ball MOTiM, CKaXKy BaM BeJIMKe JSKYI0, Mo-Meplle, 3a
Te, 1[0 MOTOJUJIKCS Ha iHTepB'10 i la/iu Tak 6araTo BiANmoBijeH i 1jikaBOro J10CBiAy, MO-
JlpyTe, 3arajoM 3a Ballly po60Ty, TOMY L0 S AOCJIiIxKy0 npo /[poro6udy, cnijikych 3
pi3HUMU JIIOJIbMHU i JOCTIKYI0 B paMKaX, YUTAKOUM Pi3Hi pecypcu i 6ady, mo AilcHO
Jlporo6uy po6uTh KJacHy po6oTy. [sKyto ay»Ke 3a Lie OKPEMO.

Drohobych representative - 01:07:16

XBUJIbKY TaKHU s 3apa3 36epexy 1ie Ha po604Hril CTiJ i BaM nepemiito, XBUIbKY. Tak, fe
TYT y Hac €? AKUUCh Leu... A, 4aT € TyT. 3apa3 g B YaTUK 3aKUHYB. Tenep MOro Taku
3HaWTU. HaBiTh TYT €. A €. 3apas 51 iloro 3akpuio, 60 He epPeCcUNaEThCs, 60 BiH €.
Anhelina Tatarikova - 01:08:22

Mo>kJIMBO, MO>XHa BiANIPaBUTHU Ii3Hillle MOWTOW MU 3 [HHOW Ha.. Hi-Hi, BiH npocTo
BiIKpUTHUH, 4 KOT0 3apas... €, MaeTe. Tak, Mato. /ly>ke BaM BeJIMKe JSAKYIO.

Drohobych representative - 01:08:40

Okeill, AsKy10 BaM, 10 N06aYeHHS.

Anhelina Tatarikova - 01:08:43

Tak, rapHoro aHs Ha Bce. /lo6pe.

Drohobych representative - 01:08:46

HaB3zaewm.

4.6. Notes provided by hromada for interview with Drohobytska hromada
representative
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1. Ik 6u BM omMca/iM CTilKicTh rpomaj? Yu mMorju 6 BU BU3HAYUTHU KIKYOBI
ejeMeHTH?

CridikicTb rpoMaay, BianoBigHo ao ctanaapty ISO 37123 "Crani micTa Ta rpomMagu —
[Toka3HUKU 151 CTIMKUX MICT", MOKHa ONMUCATHU K 3JJaTHICTb TPOMaJii FOTYBATUCS [10,
IPOTUCTOATH Ta BIJAHOBJIIOBATUCA INICJAA KPU30BUX CHUTyallid 3 MiHIMaJIbLHUMH
HeraTUBHHUMMU HacaifKaMu. [lJist TUJIOBOI rpoMajiu, Koo € JI[poro6uIbKa, CTINKiCTb Ma€
0Cc06JIMBe 3HAaUYEHHS B KOHTEKCTiI BOEHHOIO CTaHy.

KJIt04OBI €/1eMeHTHU CTIMKOCTI BKJIKYAOTh:

1. HapgidHIiCTh - 3JaTHICTh rPOMaJiu HaZaBaTH OCHOBHI MOCJYTU HaBITh Mij 4ac
kpu3. Y [Jlporobuui 1e TNpOSBJASETbCI y 3abe3neuveHHi 6e3nepebiiHOrO
dyHKIiIOHYBaHHSA KPUTHUYHOI iHppacTpykTypH (BomomnocTayaHH4,
eJIEKTPONOCTaYaHHs, OMaJieHHs) NONpPU TMOBITPSAHI TPUBOTM Ta 3arposu
eHepreTUYHil 6e3rmnelli.

2. HagMmipHICTh - HafBHICTb a/IbTEPHAaTUBHUX CUCTEM Ta pecypciB. /g
Jlporobuinibkoi rpomMaju Iie BaXKJUBO Yepe3 HEeOOXiAHICTb MaTU pe3epBHi
JKepeJia eHepril, YKpUTTS, 3aacu BOA4HY Ta NPOJ0BOJIbCTBA.

3. AJanTUBHICTD - 3JaTHICTb 3MIiHIOBAaTH MpPOLECH, CTPYKTYpU Ta CUCTEMHU
BiZIMOBIIHO 710 HOBUX YMOB. ¥ KOHTEKCTi BiliHM Ta npuiiomy BIIO /Jlporo6uy
JIEMOHCTPYE 1[I0 PUCY 4Yepe3 nepenpodisoBaHHS 3aKJAaJiB [Js PO3MillleHHS
nepecesieHIliB, aJanTallil0 OCBITHIX 3ak/JafiB A0 AUCTAHI[IMHOTO HaBYaHHS,
CTBOPEHHS HOBUX COLliaJIbHUX MOCJYT.

4. llIBuaKe pearyBaHHS - MOXJIUBICTb MOOiJi3yBaTU pecypcyd Ta NPUUHATU
HeoOXi/iHi pilieHHs y cTUcai TepMiHu. /I[poro6uiibka rpoMajia BifjpearyBaJjia Ha
NOYaTOK TMOBHOMAacCUITaGHOTO BTOPTHEHHs1 4epe3 WIBUJAKY Oprasizaiiro
ryMaHiTapHUX XxabiB, HaJaro/pkeHHs1 CHUCTeM OIMNOBillleHHs, CTBOPEHHS
BOJIOHTEPCHKUX MEpPEeK.

5. IHKJ/IIO3UBHICTb - 3a/ly4YeHHsI BCiX BEpPCTB HACeJIeHHS [0 NPOLeCiB MPUHHATTS
pillieHb Ta 3abe3neyeHHs ixHiX noTpe6b. lle 0c06/IMBO BaXX/IMBO AJis iHTerparii
BIIO.

6. IHTerpoBaHiCTh - y3rOo/DKEHICTb MiXK pISHUMHU CHCTEMaMHU Ta CEKTOpaMH
rpoMaju s 6iyibil epeKTUBHOI pOGOTH MiJl Yac KPU3H.

[llogo cTinKoCTi rpoMaau

[TocuneHHs1 TexHiYHOI cTilikocTi: BapTo migkpecauTty, mo y Jporobuibkiii rpomazi
OHOBJIEHO cUcTeMy onoBileHHd Ha 100%, BK/I0Yar04¥ CiJIbCbKi HaceJieHi MYHKTH, 11,0
3abe3ne4yye roTOBHICTb /10 KPU30BUX cUTYallid. BcTaHOBJIeHO 19 esleKTpOMeXaHiuHUX
06'exTiB, ocHaneHnx BKCE, 6 BOY-400 Ta 9 BKI, a 3a kowTH 06J1aCHOTO Ta MiCbKOTO
610/1keTy 3aKymseHo e 22 bOY-400.

EHepreTuyHa cTilikicTb: MOXHa AONOBHUTH NpPO iHBECTHIil B eHeproePpeKTUBHICTb,
BKJ/IIOYalouM peadniszanito nporpamua "EHEPTOJZIM", chniBnpauo 3 ®oHaoMm
EneproedekTuBHOCTi, Ta BnpoBajxkeHHs MexaHiamy ECKO pgaa BcTaHOBJIeHHS
COHSYHUX MaHeJiel Ha 06'€KTaxX KPUTHUUHOI iHPPaACTPYKTYPH.
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2. flk 6M BU oOxapakTepu3yBa/iM 3JaTHICTb rpoMaj B YKpaiHi pearyBaTv Ha
NOTPSICIHHA Ta BiJHOBJ/IBATHUCA IiC/IA HUX, aJaNITYIOYUCh TAa 3MiHIOIOYHUCH?
YKpaiHCbKi rpoMaziy NpoLeMOHCTPYBaIA HAaZ3BUYaUHO BUCOKY 3/1aTHICTb pearyBaTu
Ha TMOTPSCiHHA Ta aJanTyBaTUCA JO HOBUX YMOB, OCOOGJMBO 3 MOYaTKy
MOBHOMAcCLITabHOr0 BTOPrHeHHs. Lle nposBsieThCs yepes:

1. IIBuaKy caMoopradisayiro TrpoMajAfgH Yy BOJIOHTEPCbKI TpPylnu Ta Mepexi
B3aEMO/,0MIOMOTY, 1110 OKAa3aJ10 BUCOKUW piBeHB COLia/IbHOTO KaliTasny.

2. T'HyuKicTb MiclleBOro caMoBpsi/lyBaHHS B ajanTallii 610/PKeTiB, nepepo3no/ii
pecypciB Ta CTBOPEHHI HOBUX NIPOTrpaM MiATPUMKH.

3. Po3BUTOK rOpU30HTaJIbHUX 3B'A3KiB MiX rpoMaZaMu [jii 0OMiHY JOCBiJlOM,
pecypcamu Ta po3scesieHHd BIIO.

4. TlpuckopeHy uudpoBizaliro  HOCAYr, 10  [A03BOJISIE  HiATPUMYBaTHU
$YHKI[IOHYBaHHSI aAMIHICTpaTUBHUX MNPOLECIB HaBiTh B yMoBax Qi3MYHHUX
3arpos.

5. BMiHHA 3ajy4aTH MiXHApoJAHY MiATPUMKY Ta JONOMOTY, CHiBIOpaljloBaTH 3
JIOHOpPaMU Ta NapTHEPCbKUMU OpraHisaliaMu.

[llono 34aTHOCTI rpoMaj, pearyBaTy Ha NOTPACIHHA

CtBopeHHs pe3epBiB: Ha 2024 pik 3aTBepaxkeHo "llporpamy CTBOpeHHSI pe3epBy
MaTepia/ibHO-TEXHIYHUX PecypciB AJs 3anobiraHH i JiikBiganii HacaigKiB UMOBIpHUX
Ha/I3BUYAWHUX CUTYaLlill IPUPOHOTO Ta TEXHOTEHHOTO XapakTepy' 3 ¢piHaHCYBaHHAM
800,0 Tuc.rps.

[linzroToBKa 10 eHepreTHYHUX Kpu3: O6samToBaHo 11 MyHKTIB HE3JIaMHOCTI fIK
eJIEMEHT aJlanTallii ;0 MOXK/JIUBUX €eHEPTreTUUHUX 0OMEKEHb.

3. Yu morsiu 6 BU 3aNpPOMNOHYBATH 2-3 NpUHLUUNM (MigX0AM, LUIAXH) JAJIA
pO306YyA0BH CTIMKOCTI B rpomMazi?

Jlisi po36ymoBU CTiMKOCTI B TrpoMaji [AOLiJIbHO 30CEPEeJUTUCh HA HACTYMHUX
NpUHLMIAX:

1. [IpyHUMO CUCTEMHOro IVIAHYBaHHA 3 YpaxyBaHHAM PM3MKIiB: Po3pobka
KOMILJIEKCHUX IJIaHIB CTIMKOCTI, fIKi BpaxOBYIOThb pi3Hi clieHapii Kpu3, OLiHKY
BPa3JIMBOCTEM Ta NMOTEHI[iMHUX 3arpo3s. Jlyig JporobuiibKoi rpoMaay 1ie 03Havyae
He JIYIlIe pearyBaHHA Ha NOTOYHI BUKJMKMU BiMHH, ajle W MiATOTOBKY [0
MOXXJIMBUX €EHEPreTUYHUX, EKOJIOTIYHUX Ta COljia/IbHUX KPU3 Yy MallOyTHbOMY.

2. MMpuaoun auBepcudikanii Ta ageneHTpasizanii KPUTHUYHHUX CHCTEM:
CTBOpeHHS pO3MOJiJIEHUX CUCTEM JKUTTE3abe3neyeHHs (eHEpPreTHKa,
BOJIONIOCTAaYaHHS, KOMYHiKaljii), sKi He MawTb €JUHOI TOYKHU BiJIMOBH.
[IpakTU4He BTiJIEHHA LbOI0 NPUHLMIY MOXe BKJIKYAaTU PO3BUTOK MicCLeBOIl
BiITHOBJIIOBAHOI €HepreTUKU, CTBOPEHHA aBTOHOMHUX LJeHTPIiB HaZJaHHA OCJIYT
y pi3HUX pailoHax rpomaju, GopMyBaHHS Mepexi JIOKaJbHUX OpraHisauin
rpPOMaZIIHCHKOI0 CYCIiJIbCTBA.

3. lIpyHIMO conia/JbHOI 3rypTOBAHOCTI Ta IHKJIIIO3MBHOCTI: AKTHUBHE
3a/Iy4YeHHs BCiX TPyI HaceJIEeHHs [Jl0 MPOLeCiB NPUKUHATTS pillleHb Ta pO3p0OKU
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nporpam cTifikocTi. lle mocuUJUTH coniaJlbHUM KalmiTaad rpoMazau, 36iJbLIIUTH
JIOBipy /10 MiclieBOi BJIaJiU Ta CIPUATUME Gijiblll ePEKTHBHOMY BUKOPUCTAHHIO
JIDJCbKUX pecypciB y Kpu3oBux cutyanisax. [uas /Jlporob6uya 0co6J11BO
BXJIMBUM € 3asydyeHHd BIIO He sMile fIK OTpUMyBayiB JOMOMOTH, ajie U fIK
aKTUBHHUX YYaCHUKIB TpOMa/ICbKOT0 KUTTHI.
[llof0 npuHIIKMIIB po36YyA0BU CTIMKOCTI
HudpoBa TpaHchopmauisi: BapTo gojgaTu npo 3aTBepaxeHy "MicueBy mnporpamy
inbopmarusarii 'liludposa /lporodunbka rpomaaa’ Ha 2022-2024 poku" 3 61O PKETOM
266,2 TUCTpPH, 10 € TMPHUKJIAJOM BHOPOBAKEHHS IHHOBALLIMHUX TEXHOJIOTIN
yIpaBJIiHHA.
MixxHaposHe mnapTHepcTBO: 3a3HayuTu 1npo 'llporpamy 3 MixkHapoJHOro i
TPAHCKOPJIOHHOTO CHiBpOOITHUIITBA Ta €BpomeicbKkoi iHTerpanii /[poroobuibkoi
TepuTopiasibHOI rpoMagu Ha 2024 pik" 3 6tomaxeToM 195,0 TUC.TPH SIK CTpaTeriuyHUMn
HaNpsIMOK po36y/10BU CTIMKOCTI Yepe3 Mi>kHApOHY CHiBIpalio0.
4. fIKi noBHOBaXXeHHs (MOK/IMBOCTI, Aii) OMC BM BBaXka/iu 6 HAUJOLIBHIINNMU
AJi1 pOpMyBaHHS CTIMKOCTI B rpomMaji?
HakgouisnbHimi  NOBHOBaXXeHHS  OpraHiB  MiCLLeBOrO  CaMOBPSAYBaHHA  [Jisd
dbopMyBaHHS CTIMKOCTI BKJIIOYAIOTh:
1. Y cdepi nogaTKkoBOI MOJITUKU:
e MOXJIUBICTD 3alpoOBaJPKyBaTU TUMYACOBI MOAATKOBI MJIbTU [
OiJNPUEMCTB, 10 3abe3nevyylTb KPUTHUYHY iHPpacTpykTypy abo
CTBOPIOIOTh po60oyi Micis a5 BITO
e THyukicThb y mnepepo3mnofisi MicueBux NOAATKIB /i1 (piHAHCYBaHHSA
nporpam CTiMKOCTi
2. Y 3emeJibHiM cdepi:
o CnpouleHHd npoueayp BUALJIEHHA 3eMeJIbHUX JAUIAHOK [Ji pO3MillleHHA
CTpaTeriyHux 06'e€KTiB (YKPUTTS, TEHEPATOPH, TOILIO)
o CTBOpeHHs pe3epBHUX 3eMeJIbHUX QPOHJIB A/ IBUJKOTO PO3rOPTAHHS
THUMYaCOBOT0 XUTJa abo iHPpacTPYKTypHu B pa3i Kpusu
3. Y chpepi npuHHATTA peryi004YMX aKTiB:
e MOXJIMBICTb WIBUAKOTO NPUWHATTS HaA3BUYaUHUX pillleHb Y KPU30BUX
CUTyaLigax
e Po3pobka wMicueBux mnporpam 3 MiJIBUIIEHHS CTiAKOCTI KPUTUYHOI
iHppacTpykTypH
e BcraHoB/IeHHS cTaHAAPTIB 6€3MEKH /11 HOBOTO OY/1iBHUITBA (HAsABHICTh
YKPUTTIB, aBTOHOMHUX JP)KepeJi eHeprii)
4. Y 6woaxkeTHIA cepi:
o CTBOpeHHs pe3epBHUX GOH/IiB /Jis1 HIBUKOTO pearyBaHHs Ha KPU3U
e Mox/IUBICTh mepepo3nofisy OM0/KETHUX KOUITIB 6e3 TpUBaIUX
NOrO/>KeHb Y KPU30BUX CUTYaLifIX
5. Y cdepi micieBOro po3BUTKYy:
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o PosmupeHHa NOBHOBaXXeHb 111010 MIXXMYHILIMIIAJBHOI ciBIpaLi
e MoOX/IUBICTb CTBOpPEHHS NyOJIiYHO-MPUBATHUX MNapPTHEPCTB  AJIs
po306yZ0BH CTilKOI iHQpacTpyKTypH

[lTogo noBHOBaxkeHb OMC /151 popMyBaHHS CTIMKOCTI
PedbopmyBaHHa ajMiHicTpaTUBHUX mnpoleciB: JlouinbHO AojaTu iHpopmalito mpo
nepexi/; ynpasJiHHA MICTOM Ha CUCTeMY YIpaBJIHHA HA OCHOBI JJAHUX, 110 € OJHUM 3
NpIOPUTETHUX CTpPATEriuyHUX HaNpPsIMKIB po3BUTKY /Jlporo6unbkoi MTI 3rigHo
Ctparerii 1o 2030 poky.
MicTobyniBHI mOBHOBaxkeHHs: MoxHa JoAaTy Nnpo po3pobky KoMmiekcHOro mjaaHy
IPOCTOPOBOT0 PO3BUTKY TepuTopii Jiporo6unbkoi MTT, mo no3Bossie edpeKTUBHIlIE
NJIAaHYBAaTH PO3BUTOK TEPUTOPIH.
5. Uu BigoMi BaM HmpaKTH4YHi MexXxaHi3MHM Ha pPiBHi rpomaj AJjis 3ajJy4YeHHHA Ta
NiATPUMKHY iHBECTHULI! Yy BiAHOB/IEeHH i $OpMyBaHHA CTiMKOCTI?
Ha piBHI rpoMap iCHYHOTb TaKi NpPaKTU4YHI MexaHi3MM 3a/ly4eHHA Ta NiATPUMKHU
iHBECTHUILiN:

1. CTBOpeHHd cnenia/IbHUX €eKOHOMIYHHUX 30H a60 iHAYyCTpia/IbHUX NAapKiB 3
NiJIbFOBUMU YMOBaMHU JJis Oi3Hecy, L0 CIpPUS€E BiJHOBJIEHHIO Ta CTiHKOCTI
rpoMaiu.

2. Po3po6Ka iHBeCTHLiIHMX MACNOPTIiB 'POMAaJHU 3 4iTKOw iHPopMaliew npo
JIOCTYIHI pecypcH, iHPPACTPYKTypy Ta MOXKJIMUBOCTI JJisl MOTEHIiMHUX
IHBeCTOpiB.

3. 3ampoBaJKeHHsl NMporpaM MYyHIIUNA/JIbHO-IPUBATHOrO0 MapTHeEpPCTBA JJisd
cunijibHOTO (¢QiHAHCYBaHHS TMPOEKTIB y cdepi eHepreTU4YHOi aBTOHOMII,
BO/ZIONIOCTAYaHHA Ta NOBOJXKEHHA 3 BiIXOaMMHU.

4. CTBOpeHHsI peBoJibBepHUX (QOHAIB /9 MNiATPUMKHA MNPOEKTIB 3
eHeproepeKTHUBHOCTI, SIKi MOBePTalOTh iHBECTUILIl Yepe3 eKOHOMII0 pecypciB.

5. Po3po6ka MexaHi3MIiB BHUIYCKYy MYHIOUMOAJAbHUX oOOJjiranin aasa
diHaHCyBaHHS iHPPACTPYKTYPHUX MPOEKTIB.

6. ®opmyBaHHSI MpPOrpaM MiKpOrpaHTiB AJisi MajJoro 6i3Hecy, 0co6/iMBO [
BIIO Ta Bpa3/iuBUX rpyn HaceJIeHHH.

7. 3acToCcyBaHHA IHCTPYMEHTIB KpayadaHAUHIY Ta POMaJACbKOro 00 KeTy
JUIS1 3aJIyYeHHS KOLUTIB Ha NPOEKTH CTIMKOCTI.

8. PO3BUTOK Mi>KHApPOJHOI TeXHIYHOI JOMOMOIrY yepe3 aKTUBHY CHIBIpALO 3
JOHOPCbKMMU OpraHizaliiMyi Ta NporpaMaMHu BiIHOBJIEHHA YKpaiHH.

[llofo MexaHi3MiB 3a/ly4eHHS iHBECTHULIN

['panToBe ¢iHaHCcyBaHHsA: MoxKHaA [JeTaJjibHillle ONWCAaTH [AOCBif, 3a/lyyeHHS
MI?>KHapOJAHUX IPaHTIB, HAPUKJIAJ, 3a3HAYMTHU PO NiATOTOBKY JBOX TPAHCKOPLOHHUX
NpoeKTiB Ha KOHKypc Interreg Next [lonpwma-Ykpaina 2021-2027 Ta /JlyHaWCbKy
perioHa/ibHy porpamy i3 04iKyBaHO0 r'PaHTOBOIO MiATPUMKOIO 6/1M3bKO 1,5 MJIH.€BpPO
Ta 2 MJIH.€BPO BiZIOBiIHO.
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[IporpamMa po3BUTKY 3eMeJIbHUX BiJHOCUH: JIONMOBHUTHU iHdOpMalli€lo Npo BUJiJIEHHS
99,0 THC.I'pH Ha IpOrpaMy PO3BUTKY 3eMeJIbHUX BiZJJHOCUH, 1110 CIPUATHUME 3aJY4EeHHIO
IHBECTHULiM Yepe3 MirOTOBKY 3eMeJIbHUX JIJITHOK /sl IHBECTOPIB.
6. flk npu6yTTa BII0 BIUIMHYJ10 Ha MicieBy eKOHOMIKY /Iporo6ouya?
Ha ocHoBi gemorpadiunoro 3Bity JIMTI ctanom Ha 01.01.2025, Mmo>kHa 3p0OUTH TakKi
BUCHOBKM 11070 BIiMBY BIIO Ha MiciieBy ekoHoMiKy /lporo6uuya:

1. MacwTa6 BIJIMBY:

e Y rpomaai 3apeecTpoBaHO 7763 BHYTpPIlIHbO MepeMillleHUuX 0cCib, 110
CTAaHOBUTD 6,16% BiJ| 3arajibHOTr0 HassBHOTO HaceJsieHHs (125914 ocib6)

o 3ajsku BIIO HasiBHe HacesieHHs rpoMaziy 3pocsio Ha 5510 oci6 (+4,58%)
nopiBHaHO 3 2022 pokoM, KOMIEHCYKWYM INpPUPOJLHE 3MeHUIeHHH
NOCTIMHOTO HaceJIeHHSA

2. HepiBHOMipHMH po3n0AiJ i HABAaHTAKEHHA HA iHPPACTPYKTYpY:

e 89,4% BIIO (6939 oci6) ocinu B Micbkid MicueBocTi (Jporobuy i
CTeGHHUK), 10 CTBOPHE [A0JATKOBE HaBaHTaXKeHHS1 CcaMe Ha MiCbKy
iHppacTpyKTypy

o Jluue 10,6% BIIO (824 oco6u) npoXUBaKTh Yy CiIbCbKIN MiCLI€BOCTI, 1110
CBIYUTH NPO HENMPONOPLIMHUU PO3NOJiJ EKOHOMIYHOTO BILJIUBY

3. PuHOK mpauji:

e [IlpubyrTss BIIO 4YacTkOBO KOMIIEHCYBaJi0 HeraTUBHi JeMorpadivHi
TeH/leH1ii (3arajibHe CKOPOUYEeHHS MOCTIMHOrO HaceseHHs Ha 2253 ocobu
3a TPU POKH)

o DBpaxoBywuu HecnpudaT/AWBe CIIBBIJHOLIEHHHd HApPOJXKYyBaHOCTI [0
cmepTtHocTti (1:3,55), mpucyrtnicte BIIO pgomomarae mnigTpuMyBaTH
€KOHOMIYHO aKTHBHE HaceJIeHHS

e Haii6inbua konuenTpauisa BIIO y m. JIporo6uy (5519 oci6) cTBoproe sik
JOJATKOBY  KOHKYpeHLi0o, TaK 1 T[ONOBHIOE PHUHOK  mpani
KBaJipiKOBAaHUMHU KaJ[paMHU

Y 2023 poui ctatyc 6e3pobiTHOoro orpuMasu 2821 ocoba (y 2021 poui - 2485 oci6), 3
HUX NpalneBaamToBaHo - 1879 oci6 (1419 oci6)

3uucaa BII0y 2023 poui 3BepHy./1vce 3a npaneBaaliTyBaHHAM 241 ocoba (y 2021 poui
- e 4)

[IpaneBsamToBano 3 yucaa BIIO y 2023 poui - 112 oci6

4. Kutio:
e 3HaYHUM BIUVIMB HAa PUHOK »KMUTJIa B MiCbKiH MiClIeBOCTi, e pO3Mill[€HO
89,4% ycix BIIO

e Oco6/MBO BiAUYTHUU THUCK Ha >XUTJOBUKH ¢oHA M. [lporobuy, je
nonatkoBi 5519 oci6 BIIO cTBOp1OOTH NMifiBUILEHUN TONUT HA OPEHAY Ta
KYIiBJIIO XKUTJIA
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e B M. Cte6bHuK po3minieHo 1420 BIIO, mo Takok 3HAaYMMO BIIJIMBA€E Ha
MicCLieBUM PUHOK XUTJIa, BpPaXOBYIOUM 3arajibHy 4MceJbHICcTb MicTa 19852
oco6u (6e3 BIIO)

CyTTeBi iHBeCcTULII B XKMTJIOBY iHPpaCTPyKTypYy:

3aBepiieHO OyJiBHUMIITBO Ta BBEJEHO B €eKCIJIyaTallilo MIBUAKO36ipHUI
KapKaCHUW 6araTOKBapTUPHUU KUTJA0BUM OyJuHOK Ha ByJ. [1.Opsuka, 18/4 B
M./Iporo6uui Ha 12 kBapTHUp /i1 TAMYACOBOro npoxuBaHHsa BI1O

36y/10BaHO iHXXeHepHI Mepexi KBapTaJly >KUTJ/I0BOI 3a0yA0BU Ha ByJ.I1.Opiuka
B M./l[porobuyi AJis miK/JA04YEHHsS HOBO30y/0BaHUX >KUTJOBUX OYAUHKIB AJs
BI1O

BurotoBsieHO NPOEKTHY AOKYMEHTAllil0 Ta OTPUMaHO MO3UTUBHUMN €KCIEPTHUM
3BIT HAa PEKOHCTPYKI[il0 HEXKUTJIOBOr0 NMpUMillleHHs Ha By1.PabpuyHa, 61/8 B
M./Iporo6ud nif AeB'ATh KBapTHUP i npoxxkuBaHHs BIIO

3HayHi J1aHU OyAiBHULTBA *kuUTJa A BIIO:

6.
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[l1aHy€eTbCA PEKOHCTPYIOBAaTH HEXUTJIOBE NpUMilleHHAa Ha ByJ. PabpuuHa,
61/8 nns po3mimenHs noHag 45 BIIO

3anyyuBmu inBectunii B® «MYB IOKPEHMH» mianyioTb 36yAyBaTH Apyruii
IIBU/JIKO30ipHUN KapKacHUM 06araTOKBAapTUPHUK KUTJOBUW OYyJUHOK Ha
ByJL.I1.Opsinka gua 60 BIIO

3a KowTH YKpalHCbKOro GpOHAY coLjia/IbHUX iIHBECTULIN MJIaHY€ETbCA 30yAyBaTH
TpeTill 6araToKBapTUPHUM XUTJI0BUM 6yAuMHOK s 60 BITO

3asyyuBIIM KOLITHU Mi*kHapoaHOI opraHi3aiiii 3 mirpatii, B pamkax npoekty KfW
«[losinmeHHsA XUTJOBUX YMOB BHYTpILIHbO IHepeMilleHUX oci6 Ha Cxoai
YKpaiHu» NJIaHYETbCS pO3MoYaTH OYAiBHULITBO 232-KBapTUpHOro ta 134-
KBAapTHUPHOTO KU TJIOBUX OYAUHKIB

KomyHaibHI mociyru:

e 306inblIeHHS HAsABHOTO HaceJeHHs Ha 6,16% CTBOpPOE mpomnopliiiHe
3pOCTaHHA HaBaHTaXXeHHS Ha KOMYHaJIbHY iHQPacTPyKTypy

o HaliGisibllle HaBaHTaXKeHHSI CHOCTepPiraeTbcsl B MiCbKild MiclieBOCTi, Je
npupicT HacesieHHs 3a paxyHok BIIO cranoBuTh 7,55%

o BnuuB Ha CisIbCbKI KOMYHaJIbHI NOCYTY MEHIUUH (IPUPICT HaceJleHHS Ha
3,13%)

CeKToOpH, 110 3a3HAJIU HAMGI/IBIIOT0 HABAHTAXKE€HHS:

e Ocgita: 3 orsnsgay Ha gemorpadiyHi TeHJeHIii Ta MNPOTHO3W IOZO
3MeHLIeHHA KiJIbKOCTI AiTel mKispHOTO Biky Ha 15-20% y HactynHi 7-10
pokiB, npubytTtsas BIIO 3 AiTbMU THM4YacoBO CTPUMYE CKOPOYEHHS
HaBaHTa)XeHHS Ha OCBITHIO iHPpaCTPYKTypy

e MeauuuHa: [0JaTKOBe HaBaHTaXeHHS Ha MeAM4YHI 3akjagu M.
JIlporo6uya Ta M. CTe6HHKA, 0COOJIMBO BaXKJIMBE B KOHTEKCTI HeraTUBHUX
TeH/leHLill cMepTHOCTI (3pocTaHHd Ha 16% y 2024 poui)



o KuT/I0BO-KOMYHa/IbHA cdepa: 3pOCTaHHS CIOKUMBAHHS KOMYHaJIbHUX

NOCJIyT Ha TJi 3arajJibHUX NP06JieEM 3 EHEProNnoCTaYaHHAM Mif| Yac BiliHU
7. CeKTOpH, 110 OTPUMAJIM HANUOI/IbIIIE MOXK/IMBOCTEI:

e Cdepa mocayr i TopriB/s: 36i/blIeHHS CHOXXHWBYOTO MOMUTY 4epe3
3pOCTaHHS HasiBHOT'O HacesJleHHs Ha 7763 ocobu

e DByaiBHULTBO Ta PEeMOHT: [MOTEHILilHe 3pPOCTaHHSA MONUTy Ha
OyAiBHUITBO HOBOTO Ta PEKOHCTPYKILil0 HASABHOTO KHUTJa

« TpaHcmopT: f1OAAaTKOBUM NONUT HA NepeBe3eHHA K y MeXaxX poMajy,
TaK I MK HaceJIeHUMHU IYHKTaMU

8. JLOBrocTpoKoBi TeHAeHILIii:

o JlemorpadiyHuii aHasi3 BKa3ye, 10 npucyTHicTb BIIO 3anuiaTumMeTbes
3HaYHMM  (aKTOpoOM  BIUIMBY Ha  €KOHOMiKy  TrpoMaju B
cepeJHbOCTPOKOBIM NMEPCIEKTUBI

o [lotoynun posnozin BIIO (89,4% y wmicekid i 10,6% y cinbcbkii
MiCLIeBOCTi) CTBOPIOE AYcHaIaHC ¥ PO3BUTKY TEPUTOPiil rpoMau

e IcHye moreHuian ajss 6isbll PiBHOMIPHOrO PO3MOJiIy €KOHOMIYHOTO
BIIMBY BIIO yepe3 3a0x04eHH4 ixX nepecesieHHA [0 CiJIbCbKOI MiCLeBOCTi

7. fIKi cTpaTerii ekOHOMIYHOI iHTerpauii 6y/iu peasiizoBaHi A/ BK/lo4eHHs: BI1IO
B MicLleBy eKOHOMIiKy?
Y Jlporo6udi 6y/iv peasiisoBaHi HacTynHi crpaTerii ekoHoMiyHOi iHTerpaii BI10:

1. IIporpamMu 3aMHATOCTI:

e CniBmpausi 3 LEHTPOM 3aWHATOCTI [AJi1 CTBOPEHHs CIeliaJi30BaHUX
nporpam npaunesjamityBadHa BI10

o Opranizania spMapkiB BakaHCiil 3 $OKyCOM Ha NOTPeOU nepecesieHIliB

e CTuMyJsitoBaHHS1 po60TO/IaBIiB Yepe3 KOMIEHCallil0 YaCTUHU 3apIjaTH
npu npayesJsawityBadHi BI1O

2. bi3Hec-rpaHTH Ta NiATPUMKA NiANPUEMHULTBA:

o [Ilporpamu MikporpaHTiB /Jisl 3al04aTKyYBaHHS YU BifJHOBJIEHHS 6i3HecCy
BIIO

o KoHcy/nbTaliiHa NiITpMMKa Ta HABYaHHA OCHOBAaM NiITIPUEMHUITBA

o CnopouieHui 0CTyN 10 KOMYHaJbHOTO MaiiHa AJs1 6i3Hec-iHiniaTus BI1O

3. IniniaTuBu 3 nepekBasidikanii:

o Opranizanis kypciB nepekBaJidikaiii BifjloBiAHO 0 MOTPed MicLLEeBOT0O
PUHKY nparni

e [lapTHepcTBO 3 MiClIleBUMH OCBITHIMHM 3aKJaZaMU AJi1 HaJlaHHA OCBITHIX
MOXJIMBOCTEN

o IlIporpamu ctaxxyBanH4d A4 BIIO Ha MicueBUX niANpUEMCTBAX

IHBecTHULiI Ta rPAaHTOBI NPOEKTH:
o PeanizoBaHO MpoeKT Ha 3akymiBJja 06JiafjHaHHA AJs «MoJsioAb ynpaBJisie» B
Mexax nporpamMmu MixHapogHoi opranizanii 3 mirpaunii (MOM) Ta npoekTty
«JIrofCcbKUM BUMIp» Ha cyMy 524,26 TUC.TpH
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e 3abe3meyeHO HAaBYaJIbHI 3aKJa/[U FPOMA/IU LIKIJIbHUM 006JIaflHAHHSAM, JUTSAYUM
Mal/laHYMKOM Ta reHepaTopaMu /[jisi KOMYHa/IbHOI chepu B paMKax MPOEKTIB
nigTpuMmanux GIZ, SKEW ta Engagement Global Ha cymy 190,0 Tuc. eBpo

EHeproeeKTHUBHICTb Ta BiJHOBJIHBAHICTh:

e YcmimHO peanizoBaHo cniBopamnp 3 Pougom EHeproedpekTuBHOCTI 3a
nporpamorw «EHEPTOIIM»

e 3asydyeHo iHBecTuuil 4epe3 MexaHisM ECKO pJia1 BCTaHOBJIEHHA COHAYHUX
naHeJsiel Ha KOMILJIEKCi 6y/iiBesib [lporobunibkoi jikapHi Nel

o IlpoBeneHO eHeproayfuUT Mepexi BYJWYHOTO OCBiTJieHHSA y CTeGHUKY Ta
p03p06JIeHO eHeproouia/iHi pekoMeHanii

8Conia/IbHO-eKOHOMiIYHMH BILJIMB:

o 3apsaku BIIO, HasiBHe HacesieHHs rpoMa/iu ckaagae 125914 ocib, o KoMneHcye
IpUpPOJHe 3MeHIIEeHHS1 HaceJeHHs Ta 3abe3nedyye QaKTUYHE 3POCTAHHA
JIIOJICbKUX pecypciB rpomaau Ha 5510 oci6 (+4,58%) nopiBHsHO 3 2022 pokoM

o IIpucyTtHicts BIIO 3MeHlU1y€e paKTUUHY YAaCTKY CiJIbCbKOTr0 HaceseHHs 3 22,25%
(v mnocriiHoMy HaceneHHi) go 21,53% (y HasgBHOMY HaceJieHHi) u4epe3
KOHIL|eHTpallilo epecesieHIiB y MiCbKil MiCLeBOCTI

8. Hackinbkum MicueBa Bjaja OyJjia roroBa A0 yNnpaB/diHHA €KOHOMiYHMMH
HACJIiKaMy LIBUAKOIO 3pOCTAaHHSA HAaCeJIeHHA?
MicueBa Biazia /[lporo6uua, ik i 6i1b1IOCTI YKpaiHCbKUX TPOMa/], He 6yJia MOBHICTIO
roToBa [0 YIpaBJiHHA €KOHOMIYHMMHU HACJAiIJKaMH PIi3KOro 3pOCTAaHHA HacCeJIeHHS
yepe3 HamiuB BIIO. /lo moyaTKy NOBHOMAacIITaOHOrO BTOPrHEHHS He icHyBaJo
KOMILJIEKCHUX IJIaHIB 1100 3a6e3MneyeHHs CTIMKOCTi B TaKMX MaclTabax KPpU3H.
MicTy noBeJsiocst po3po6JisiTU HOBI MiZIX0AW B IPOLECi pearyBaHHS HA BUKJIUKU:
1. CrBopeHHs Paau 3 nutanb BIIO paaa koopauHauii Aild pisHUX Ccayx6 Ta
opraHisaiiiu.
2. lIBujka ajanTauisa 6w0/KeTy TPOMaiy Ta Nepepo3no/ijl KOUITiB HAa HaW6iIbII
HaraJibHi NOTpeo6u.
3. AKTHBHe 3aJlydyeHHd MIDKHApOJHOI TeXHIYHOI JONOMOIW [JJd IO0JOJIaHHA
diHaHCOBHX 0OMEXKEHD.
4. Po3BUTOK cmiBmpali 3 rpoMasCbKUMH OpraHiszaliiMd Ta BOJIOHTEPCbKUMHU
iHiiaTUBaMU [i/11 pO3LIUPEHHS MOXJIUBOCTEW TPOMA/IH.
5. BukopuctanHa UMPPOBUX TEXHOJIOTIM /i1 ONTHMIi3alil mpoiljeciB HaJaHHS
NOCJYT Ta JOIIOMOTHU.
[lonpu  BiACyTHiCTb  3a3jaJjieriib  po3pob/seHUX IJIAHIB, MicleBa  BJjaja
NpPOJIEMOHCTPYBaJia BUCOKY aJlallTUBHICTb Ta 3/]aTHICTh A0 iHHOBALil y po3B's3aHHI
HOBUX NMPOGJIEM.
9. ik npucyrtHicte BIIO cnpussa 4M mnepeliKoJkKajla PO3BUTKY MicCLeBOro
NiANPUEMHHUITBA TA MaJIoro 6i3Hecy B /lporoouyi?
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[Ipucythicte BIIO Masia noABiMHMM BIJIMB Ha PO3BUTOK MiJNPUEMHHUITBA B
Jlporo6uyi:
[103UTHUBHI aClIeKTH:

1.

BigkpuTTs HOBUX 6i3HeciB mepecesieHISIMH, IKi IPUBHECIU A0CBif Ta Gi3Hec-
MoJeJi 3 IHIIUX perioHiB.

Po3mupeHHs c0XMBYOT0 PUHKY 3aB/IKW 301/IbIIEHHIO KiJIbKOCTI HaceJeHHSs.
[TosiBa HOBUX crellia/li30BaHUX MOCAYT Ta NPOAYKTiB, OPiEHTOBAHUX HA NOTPEOU
BIIO.

[TocuieHHA KOHKYpeHI1iil, 1110 CnpyAJI0 NiABULEHHIO AKOCTI OCJYT Ta TOBapiB.
3aJsiy4yeHHS 10AATKOBHX iHBECTUI[iM Ta TPAaHTOBOI MiATPUMKH s 6i3Hecy BIIO,
1110 OIOCepeSKOBAHO CTUMYJIOBAJIO MiCLieBy eKOHOMIKY.

Hogi nignpuemcrsa Big BIIO: B pe3syabTaTi ininiatus BIIO y /[[poro6udi 3'saBuiuncs
HOBI NiANIPUEMCTBA, 30KpeMa:

3aK/azy rpoMa/iCbKOro Xap4yyBaHHA 3 KyXHeEl CXiJHUX Ta MiBJEeHHUX perioHiB
Ykpainu

CnenianizoBani cepBicHi komnanii (IT, koHcaaATUHT, [U3aliH)

Bupo6HUIITBa, NepeHeceHi 3 TEPUTOPil, HAGIMKEHUX 1,0 6ONOBUX [l
[HHOBalilHI cTapTany, 3acHOBaHi paxiBIsAMY, 1110 epeixaay 3 BEJUKHUX MiCT

10. AKi JOBrocTPpOKOBi YpOKM BHHic /Iporo6vuy4 moa0 niiBUIEHHS eKOHOMiYHOI
CTiMKOCTi?
JloBroctpokoBi ypoku /lporo6uya 1o/io NiiBUIlEHHSI €KOHOMIUHOI CTIMKOCTi yepe3
colia/sibHY iHTerpalito, 2)KUTJIOBY MOJIITUKY Ta aJallTALlil0 40 PUHKY IpalLli:

1. Y cdepi conianbHoi iHTErpamii:

e BaxuuBicTh cTBOopeHHs1 maTdoOpM s JiaJioTy MK MiClleBUMU
kutesamu ta BI1O

e HeobxignicTb 3anyuenHs BIIO go mporeciB npudHATTS pillleHb Ha piBHI
rpomMazu

e [lliHHICTL pI3HOMAHITHOCTI AK pecypcy JAJid PO3BUTKY rpoMaav Ta Ii
CTIMKOCTI

2. Y )KMTJIOBiM NOJIITHUIL:

e [IloTpeba B AOBroCcTpOKOBUX MpoOrpamMax JOCTYIHOTO >KUTJIA, a He JIUIIE
TUMYaCOBUX pillleHHAX

e HeoOxigHicTh BHpoBaKeHHS1 iHHOBALiMHUX MoJeJsied QiHaHCYBaHHSA
YKUTJIOBOTO OYAiBHUI[TBA

e BaxuBicThb eHeproe@eKTUBHOCTI Ta MOAYJbHOCTI HOBUX >KUTJIOBUX
IIPOEKTIB

3. B apanTanii ;0 pUHKY npai:
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e lliHHicTb omepaTHMBHOro aHaJi3y MOTpeb6 PUHKY Mpali Ta LWBUAKOIO
pearyBaHHs OCBITHIMU NIporpamMaMu

e HeoOxifHicTh pO3BUTKY THYYKHX (GOpPM 3aUHATOCTI Ta MOiATPUMKHU
JIUCTaHIiHOI po60THU



o BaxuBicTb CTUMYJIIOBAaHHA CaMO3aWHATOCTI Ta MaJioro
NiITPUEMHUIITBA SIK 6a3UCy EKOHOMIYHOI CTiHKOCTI
4. Y cdepi ynpaB/iiHHS:
e HeobxignictTb ¢opmyBaHHs pe3epBHUX GOHJIB Ta  pe3epBHUX
HNOTY>XHOCTEW KPUTHUYHOI iHYpaCTPyKTypH
o BaxuupicTh auBepcudikallii eKoHOMiKM TrpoMaju [Jisd 3MeHIIeHHS
BPa3JIMBOCTI [0 KpU3
e [lliHHiCTL MDKMyHiLMNaJbHOI CHiBIpani Ta NApPTHEPCTB 3 IHIIUMU
rpoMasaMu
[logo inTerpanii BIIO Ta eKOHOMIYHOI CTIKKOCTI
Ctpareris conjiasbHOI iHTerpatii: Bapto fo1aTu npo 3aTBep/KeHy nporpamy "MoJsio/ib
Jlporo6uiibkoi TepuTopiasbHoi rpoMaau Ha 2022-2026 poku" 3 6wmxkerom 200,0
TUC.TpH, Ta "l[lporpamy couiajbHOI MiATPUMKHU ciMel Ta ocib, sIKi ONUHUJIUCA B
CKJIaIHUX KUTTEBUX 06cTaBUHAax" Ha 2022-2024 pp. 3 6104xeTom 200,0 THUC.TPH.
[HTerpania 4depes3 mnpayeBJsialiTyBaHHA: [lOMOBHUTU AaHUMU npo Te, wo B JMTL
3apeecTpoBaHO 6/M3bKOo 20 THUCAY Cy6'€KTIB rocnojapoBaHHs, 3 Akux y 2023 pori
3apeecTpoBaHo 214 HoBux npu 139 3HATUX 3 peecTpaliii - MO3UTHUBHHUMN 6GasaHC
CBIUUTH PO COPUATJIUBE CepeOBUlIle JJIf MiJNPUEMHULITBA.
[I1aHyBaHHA [AOBrOCTPOKOBUX KUTJOBUX NPOEKTIB: MokKHa JeTasbHillle ONMUCATHU
CTpaTeriyHuil NpPOEeKT 3a0yA0BU KHUTJOBUX MikpopaiioHiB M-17, M-18 B palioHni
ByJ1.€E.KoHOBasnbLg — B.BUHHMYEHKa, AKUU lepebayaE:
e OyaiBHUITBO 40 6araTOKBapTHUPHUX KUTJOBUX OYAMHKIB 3arajJibHOIO MJIOIIELD
280,0 Tuc.M?
e OyJiBHUITBO IKOJU Ha 1215 Micipb
e OyJiBHUITBO TPhOX AOUIKIJIbHUX HaBYAJIbHUX 3aKJIa/[iB HA 342 Micld
e o6usamtyBaHHA 2230 napkoMiciib

4.7. Notes provided by hromada for interview with Borodianska hromada
representative

1. flk 61 BU onucasiu CTikKicTb rpoMa? Yu MorJjiu 6 BU BUSHAYUTH KJIHOYOBI eJleMeHTU?
CrikikicTb rpoMaau - wLe Ii 3JaTHICTb CHPaBJAATUCA 3 TPYAHOLIAMHU, LIBULKO
BiZIHOBJIIOBATUCSA MiCJS1 KPU3 i NPOAOBXKYyBaTU po3BUBaTuCs. Lle He svie npo 6yaiBi
4y JI0pOTH, a ¥ Npo JiIoJeH, B3aEMHY NiITPUMKY, epeKTHBHE YIpPaBJiHHA Ta CliJbHE
6ayeHHs1 MallbOyTHbOTO. Baxk/iMBo, 1106 rpoMajia BMijia MJaHyBaTH CBill PO3BUTOK i
3ajly4yasia MeLIKaHLiB [0 yXBaJIeHHS Ba)XX/IUBUX pilleHb. TakuW miaxiZ Jomomarae
O6yayBaTH J0Bipy, NiABULIYE 3TYPTOBAHICTh i CIpUsIE TOMY, 1110 MEIIKaHIIi Bij4yBalOTh
cebe 4acTHUHOM cHiyibHOI cnpaBu. CTiIMKICTh TAaK0> BKJIOYAE 3JaTHICTb A06aTH MpoO
JIIOJleN Y CKJIaJHI Yach - 4yepe3 MiATPUMKY, KOHCYJIbTaLil, ICUXOJIOTIYHY JONOMOTY.
Axmo AU No4YyBalOTHCA 3axXUIEHUMHU I MalOThb AOCTYN JO OCHOBHHUX NOCJYT, Iie
3MminH0Oe rpomazny. KpiMm Toro, chmiBmpand 3 JepXaBHUMU Ta MDKHApOAHUMU
napTHepaMu BiJKpUBa€ HOBiI MOXJIMBOCTI AJisi PO3BUTKY. 3aB/JSIKM TaKUM 3B’SI3KaM

157



rpoMazia MoXe IIBU/LIE BiJHOBJIOBATUCSA Ta BINPOBAJKyBaTHU HOBI pimeHHd. CTikKa
rpoMajia - Lie Ta, AKa He JIKIIe BUTPUMYE TPYAHOLL], a ¥ CTA€ CUJIBHILIOO MiCJIS HUX.

2. {lk 64 BM oXapaKTepH3yBaJIv 3/]JaTHICTb rpoMa/] B YKpaiHi pearyBaTu Ha NOTPSCIHHS
Ta BIJTHOBJIIOBATUCA IiC/A HUX, AN TYIOUYUCh Ta 3MIHIOIOYUCH?

3[1aTHICTb YKpAlHCbKUX FPOMaJ, pearyBaTH Ha NOTPACIHHA 1 BiJHOBJIIOBATUCA MiCJA
HUX MOXHa ONMCATH 4K pillly4yy, opraHi3oBaHy Ta 34aTHY A0 3MiH. [lozil ocTaHHIiX poKiB
CTa/d BEJUKHM BUKJMKOM JJis MiCIleBOrO CaMOBpsi/lyBaHHSl, OJHAK y 6araTbox
perioHax rpomMazy 3MOIJIM WIBUJKO 3TYPTyBaTHUCA Ta 3HAUTH pIilleHHA HaBiTh y
HaWCKJaJHIIUX yMmoBax. Ilonpu cepHo3HI TpyAHOLLi, TpoMaay BiJHOBJKITb
iHQpacTpyKTypy, HaZalTh 6a30Bi MOCAYTH, JOTOMAralTh JIOASAM, sKi TOCTPaX/AaJH,
Ta BIIO. BoHM He nmpoCTO NMOBEpPTAKTLCA A0 MONEepesHbOr0 CTaHy, a NPanITb HAJ,
TUM, 1[06 CTaTU CUJbHIIIMMU i Kpallje NiAITOTOBJIEHUMHU 10 MalbOYyTHiIX BUKJIUKIB. Lle
O3HAyae€, 110 FpoMaay BMilOTb aJaNTyBaTUCA: BOHU IMeperasafalTb NPIOPUTETH,
epeKTUBHO BUKOPUCTOBYIOTh HasIBHI pecypcu Ta UIYKalOTb HOBI MOXJIMBOCTI.
CpborofHi 6arato rpomaj, po3po6JATb YU aKTyasli3ylTb CTpaTerii pO3BHUTKY,
3a/1y4al0Th 30BHIUIHIO MIATPUMKY, CHIBIPALOIOTh 3 MDKHAPOJHUMU NapTHepaMu. Lle
CBiJYMTH NMPO FOTOBHICTH /10 3MiH i 6akaHHA OyZyBaTH Oisbll cTabisibHe U 6e3neyHe
cepeZloBUIIE JJIS CBOIX MElIKaHIiB.

3. Uu Mor/iv 6 BU 3alpONOHYBATU 2-3 NPUHLMNU (MigX04H, WIJISAXU) AJisT pOo36yI0BU
CTiMKOCTIi B rpoMaji?

MoxXHa BHOKpPEMUTH TPU BaXJIUBUX NpUHUMNA. [lepmivii mpuHUUN - 3a/lydYeHHS
MEUIKaHIiB [0 NPUUHATTA pilleHb. Kosu rpomaja Mae MOXKJIUBICTb BiJKPUTO
0OroBOpIOBaTHU CBOI MOTPe6H, 6paTHU ydacThb y IJIaHyBaHHI Ta BIPOBA/KEHHI 3MiH,
3pOCTAaE I0Bipa MiXK BJIa/1010 Ta )KUTeJAMHU. Lle JonoMarae npuMMaTH 3BaXKeHi pillleHHs
! MifBUIIy€E TOTOBHICTD JIIOel 06’€AHYBATHCSA Y CKJIaAHI MOMEHTU. J|pyruil NpuHLUI
- PO3BUTOK MIiCL[eBOI €KOHOMIKM Ta JIACbKOro noreHniany. CTikka rpomaza Mae
CTBOPIOBAaTH YMOBH [JJisl 3aMHATOCTI, NiATPUMYBaTH MNiJNPUEMHULTBO, OCBITY Ta
npodeciiiHuii po3BuTokK. lle 3MilHIOE rpomaay eKOHOMIYHO U 3abe3mnevye
JIOBTOTPHBAJy He3aJIeXKHICTh BiJl 30BHIlIHIX pecypciB. TpeTi npUHIUI - NAPTHEPCTBO
Ta 00MiH J0CBifOM. BigikpuTicTh 0 cniBmpalli 3 iHIIMMH FpoMaZaMHu, JAepKaBHUMU
CTPYKTYpaMH, Mi>kHapOJHUMH OpTaHi3allisiMu Jla€ I0CTyN /10 HOBUX 3HaHb, GiHAHCOBOI
NiATPUMKHU Ta TEXHOJIOTIYHUX pilleHb. lle po3muproe MOXKIMBOCTI AJid ajanTtaunil v
PO3BUTKY HaBiTh Y KpU30BUX YMOBAX.

4. flxi noBHOBakeHHs1 (MOxJMBOCTI, Aii) OMC Bu BBaka/in 6 HAUJOUIIbHILIUMU AJ1
dbopmyBaHHs cTilKocTi B rpomazi (moAaTkoBa MOJITHKA, 3€MeJibHA, NMPUUHATTS
peryJiror04ux akTiB)?

OMC BigirparoTb BaX/JHUBYy poOJb y 3MillHEHHI CcTidKocTi rpomagu. Halb6inbm
JIOLIIBHUMMU JJIs1 1IbOTO € Ti MOBHOBAXXEHHS, SIKi /J03BOJISIIOTh ePEKTUBHO YNPaABJSTHU
pecypcaMu Ta CTBOPHOBATH YMOBH /iJisl CTabisibHOTO po3BUTKY. [lo-nepiiie, BaXKJIUBUM €
BUKOPUCTAHHS MOBHOBaXXeHb y cepi MicueBux nojaTkiB i 360piB, 30KpeMa crjaTa
[P0 3a pakTUUYHUM MicleM npoxkuBaHHA. lle nae MoxkIUBiCTh pOopMyBaTH BJIaCHUU
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610/KeT rpoMajiy, MiATPUMYBATH MicleBi iHiliaTUBH, iHYPACTPYKTYypy Ta coliajibHi
nporpaMy. I'Hydyka noJaTKOBa MOJIITUKA TaKOX MOXe CTUMYJIOBATHU PO3BUTOK
niagnpuemMHuyTBa. [lo-gpyre, 3emesibHa MNOJIITUKA € [JAi€BUM IHCTPYMEHTOM JJid
3a/ly4eHHs IHBECTHULIM Ta PpPO3BUTKY TepuUTopi. Po3ymMHe po3nopsKeHHs
3eMeJIbHUMU pecypcaMu [03BOJISIE peasi3oByBaTH OYJiBHULTBO, MNiATPUMYyBaTH
CiJibCbKe ToCnojapcTBO, 30epiraTu NMpPUpPOJHe cepefoBHIle. TakKoX BaXXJIWBO, 1100
rpoMajia MorJa NpuiMaTH peryJiowyi akTH, siKi Bi/IOBiAal0OTh MiclleBUM MOTpebaM.
[le [pomomarae BCTAHOBJIIOBATU TMpaBuW/aa JJis MNiANPUEMCTB, 3abe3nedyyBaTH
rpoMaZiCbKMM NOPAA0K, pearyBaTi Ha Ha/|j3BUYaKHI CUTYyallii, a TAKO>X BIPOBAa/PKyBaTH
HOBI NiAXO4U [0 YIIPaBJIHHA.

5.Yu BijoMi BaM paKTUYHI MeXaHi3MHU Ha PiBHIi rpoMaj JJis 3a/ly4YeHHs Ta NiJTPUMKHU
iHBeCcTHUIiM Y BifHOBJIeHHS | opMyBaHHA CTIMKOCTI?

HaMm BigoMo kinbka Ai€BUX cmoco6iB Ha piBHI rpomaj 3ajsydyaTH iHBeCTULl AJis
Bi/IHOBJIEHHS TA MOCUJIEHHS CTIMKOCTi. OJUH i3 HUX — 1]€ CTBOPEHHS iHBECTULIMHOTO
npodinto rpomaau. Takui JOKYMEHT MiCTUTb ONUC CUJIbHUX CTOPiH, MEPCIEKTUBHUX
HalpAMIB PO3BUTKY Ta KOHKPETHHUX IPOEKTIB, Y AKI MOXYTb BKJIAQJATU KOLITU AK
BHYTPILUHI, TaK 1 30BHIlIHI iHBECTOPHU. [HIIMM BaXXJIMBUM MeXaHi3MOM € CTBOPEHHA
crenjjaJibHUX YMOB /IJisl iHBECTOPiB, HANPUKJIAJ, Y MeXax iHAYyCTpiaJlbHUX MapKiB abo
30H po3BUTKY. TyT rpoMaia Moke 3aIpONOHYBATH MiJIbI'H, 3pY4YHY iIHPpPaCTPYKTypy Ta
NiATPUMKY Ha MicueBoMy piBHi. Taki yMOBU J0IIOMararmTh 3aliKaBUTU NIANPUEMLIB i
CTBOPUTHU HOBiI pob6oui Micusa. Takox rpomaau Jenasi yacTilie KOPUCTYHOTbCS
rPaHTOBHUMHU MPOTpaMaMH Ta JePKaBHOI MIATPUMKOIO AJid peaJsiidalii npoeKTiB. [
IIbOr'0 HEOOXiJHO PO3POOJISITU SIKICHI KOHIIeNI[ii IPOEKTIB, IKi Bi/iMOBi1al0Th MOTpebam
rpoMaji Ta cTpaTeriyHuM maaHaMm. Jlo6pe mi/IrOTOBJIeHI MPOEKTU MaAlOTh Oijblie
maHciB Ha ¢iHaHcyBaHHsA. KpiM TOro, BaJMBOW0 € BiJKpuTa KOMYyHikalisfi 3
MI>KHapOJAHUMU NApTHepaMHM Ta [AOHOPAMH, fKa JAOINOMara€ 3HaxOJUTHU [AOJAATKOBI
pecypcH Ta JOCBif, AJi1d BIiJHOBJIEHHS K PO3BUTKY.

6. AKi cekTopHY 3a3Ha/IM HAMOINbIIKUX BTPAT, a AKi, AKIIO0 TaKi 6y/iM, MOKa3aJu 03HAKH
LIBU/KOTO BiJHOBJIEHHS?

[licnia okynauii y 2022 poui bopoasdHcbka rpoMaza 3a3Haljla CyTTEBUX BTpaAT, AKI
TOPKHYJIUCS KiJIbKOX KPUTUYHO BaXXKJMBUX CeKTOpiB. Hallbisibille mnocTpaxzaanu
KUTJ0BUU (POHJ, NPOMUCJIOBICTh, coljiasibHa iHQpacTpykTypa Ta JeMorpadiuHa
CUTyalisl. YHacJHiJoOK MacoBaHUX OOCTpiZiB Ta 60HOBUX [iil OyJI0O MOBHICTIO
3pyHHOBaHO ab0 cepilo3HO MolKoAXKeHOo noHaj 1200 KuTa0BUX OyJUHKIB, 30KpeMa
6araTOKBapTUpPHiI OyJUHKM B cesulli bopojsiHka, a TakoX NOpUBaTHI cagubu B
HaceJIeHUX MNyHKTaxX TrpoMaju. BiiHOBJIEHHS *XUTJa NOTpebye 3HAYHUX KOUITIB,
TEXHIYHUX pillleHb i 4Yacy, a TakKoX KoopAuHalLii 3 OOKy JepKaBHUX OpraHiB i
Mi)kHapoAHUX napTHepiB. [IpoMuc/ioBUN ceKTOp i Tak nepebyBaB y Kpu3i yepe3
3aKpUTTA 3aBoAy «bopekcy, ajie mic/isi BOEHHUX il CUTYyallis 3Ha4HO yCKJIaJHUJIAacH —
Oysin 3pyWHOBaHI ab0 MNOLIKO/PKEHI 06'€KTH, MOPYLIEHO JIOTiCTUYHI JIAHIIOTH, a
YacTHUHA MiANPUEMCTB NPU3YNIMHKIIA po60Ty. Lle He /Mille 3MEHIINII0 HAZXO0/>KEHHS 10

159



610/1KeTYy, a ¥ IPU3BEJIO [0 BTPATHU po60UMX MiCllb, 0CO6JIMBO B MexaX bopoJsHKU sK
LHEeHTpy rpoMaau. Y couiajibHi cdepi BTpaTH BUSBUJIUCH 3arpo3JIMBUMU:
MOIIKO/>)KEHO YH 3pPYUHOBAHO JeCATKU OyAiBeJib, [le HaZlaBaJuCs KyJAbTYpPHI, OCBiTHI Ta
iHmi conianbHi nocayry. Taka cuTyalisi MocaabJ0€e colliajibHy CTiMKICTh rpoMaju i
3HWXKYE 11 3/IaTHICTb 10 yTPUMaHHS MoJioAi. JlemorpadiyHa cuTyallisfl TaKoX 3a3HaJsia
yJapy: BHACJAiA0K OKyNallil Ta 3araJibHOr0 3HMXXEHHS SIKOCTI »KUTTS 6araTo MellKaHI[iB
3a/iMLuaM rpoMaay. [IporHosyerbca nogasnblie CKOPOYEHHS HacCeJIeHHd, L0 MOXe
HEraTUBHO BIUVIMHYTU Ha BCIO CUCTEMY MICLIeBOr0 yNpaBJiHHA Ta OIO/KETHOTO
3abe3ne4yeHHs.

7. flkumu Oyau HaWHarajbHilli eKOHOMIiYHi NOTpebu rpoMaau oJpasy micias
JleoKynaiiii, i 1K BOHU 33/10BOJIbHS/IMCS? XTO iHiljitoBaB a60 MiITpUMyBaB 1ii 3yCUJLISA —
MicueBa Biazga, 'O, mbxHapogHi JoHOpU?

Oppa3sy micaa fgeokynauii bopopsgHcbKka rpoMaza  3iTKHyJacd 3 TOCTPUMU
€KOHOMIYHMMHU TMOoTpebaMH Ta TryMaHiTapHOl Kkpusow. Hacammepen ue 6yJio
BiZJHOBJIEHHS KUTJIA, PEMOHT MOIIKOAXX€eHO1 iHPPACTPYKTYypU — TaAKUX SIK JOPOTH,
BOJIONIOCTAaYaHHS, CUCTEMM onasieHHs. TakoX BaK/IMBOW OyJia MiATPUMKA MicClieBUX
)KUTEJiB, 30KpeMa 3abe3levyeHHs HaAceJieHHs TpoMajii HeOobOXiJHUMHU TOBapaMu
NepIIOTO BXXUTKY Ta NPOJAYKTOBMMH Habopamu. OkpeMo nocTasa npobsjema BTpaTH
po60YHrX Miclb i 6i3HECIB, a TAKOXK NMOTPeda y MBUJKOMY 3alyCKy 6a30BUX MOCJYT, 10
€ KPpUTUYHUMHU AJ1 QYHKI[IOHYBAHHS TPOMa/id. 3BaXKal0OUM Ha 3HAYHI MOLIKO/PKEHHS
Ta Opak pecypciB, rpomajly mnigTpumaso 6e3Ji4 MiXKHAPOJHUX Ta YKpaiHCbKUX
6/1aroAiiHUX OpraHi3ariii.

8. flk BopoasiHka BUKOPUCTOBYBaJia CBOI WOPUAWYHI Ta $iHAHCOBI MOBHOBAXKEHHS
(Hanpukaag, cniBPiHAaHCYBaHHS, BUAIJIEHHS 3eMJIi, MiATpUMKaA NiANPUEMHUITBA) [AJ5
BiITHOBJIEHHA €KOHOMIYHOI AiJIbHOCTI mic/ad oKyIarnii?

[licis geokynanii BopoasiHcbKa rpoMajia BTpaTu/a 3Ha4YHUK GiHAHCOBUM MOTEHILia,
TOMY He MaJla MOXJIMBOCTI BIPOBa/PKYBAaTHU PIi3HOMAHITHI NporpamMu miATPUMKU
MicueBoro 6isHecy. B Tol »e yac 6yJio NpUAHSATO MiJXiA NPUILIBULIEHHS OTOAKEHHS
BCiX HEOOXiJHUX IOKYMEHTIB JJIsl IIBU/KOTO Bi/THOBJIEHHSI EKOHOMIYHOI JisI/IbHOCTI Ha
TEePUTOPIl TPOMaLH.

9. Uu 6ysi1 sKich miAroToBYi Aii f0 BiHU i YW JOMOMOrJM BOHHU Mij 4ac Ta micas
OKymarnii?

Mu He 3Ha/IM, TOMy He 6yJ10 3[jilICHEHO HiIIKMX NirOTOBYHMX Jil 10 IOBHOMAaCIITaOHOIO
BTOPTHEHHH.

10. fAxi ka04OBi ypoku 6ysiv 3acBO€Hi B BopoasHLi mo40 Toro, sk po36yAoByBaTu
€KOHOMIYHY CTiHKICTb?

OfuH 3 HaWBaXIMBIIIMX YPOKIiB, fAAKMM 3acBoina bopojsHcbKa rpomaja micias
nepeXxuToi oKymaiii, — 1ie HeoOXiIHICTb MaTH BJIACHY XapuyOBYy MPOMMCJIOBICTb Ha
MicL,eBOMY piBHI. Y mepioJi, KOJIM NOCTa4aHHSA NPOAYKTIB 330BHI 6y/J10 HEMOXJIUBUM,
caMe MicueBi ¢pepMepu Ta BJIACHUKHM JIPiOHUX TrOCNOAAPCTB 3abe3mnevyyBaju JJeil
HaliHeoOxigHimMUM. Ile J0Beso, 1[0 HAsIBHICTb BJACHOTO BUPOOHUIITBA Xap4YOBUX
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NpPOJAYKTIB - MNHUTAaHHS He TiJIbKM EKOHOMikM, a W 6e3neku rpomaju. Micuese
BUPOOHUIITBO XJ1i6a, 0BOUYiB, MOJIOYHUX Ta M’ SICHUX NMPOAYKTIB J0ONOMArae He JUIle y
KpPHU30BUX CUTYallisiX, BOHO JIJa€ poO6OTYy MiCLleBUM MeUIKaHISIM, J03BOJISIE CTBOPIOBATH
HOBi ciMelHI miAmpUeEMCTBA Ta KoomnepaTuBH. lle oco6suBo BaxkauBo Jus BIIO,
BETEepaHiB, XKiHOK i3 AiTbMH, IKi LIYKAaIOTh MOXKJIUBICTb Npal0oBaTH NOPYyY 3 IOMOM ab0
y BJacHoMy ceni. /[lpi6HUI arpo6i3Hec, mnepepobka MNpPOAYKIlii, BUTOTOBJEHHS
HaniBpabpuKaTiB UM KOHCepPBALlisl MOXKYTb CTaTH HOBUM MOIITOBXOM [IJI1 EKOHOMiKH
rpoMaiu.

4.8. Transcript of interview with Borodianska hromada representative

Yu MOXKy YBIMKHYTH 3alIUC?

Tak.

Jlobpe To/i mocTaBuJIa i 3arajioM rpoMa/iu B yKpaiHi JeMOHCTPYIOTh /ia CTiMKICTh He B
niIrOTOBIL, /1a IKUXOCh TAKUX HalpalibOBaHUX IJIaHIB /jla pearyBaHHs abo TaM
3akJiajieHux QpiHaHCIB, a 6isiblie B peaklii B Aii. | 1 Tak camo 1 Tak 6auy 1ie 3
BiZiIOBiZeN Te, 10 A, K 1 PO3YyMil0 IJIaHIB /la pearyBaHHsS Ha BUMIaJ,OK BTOPTrHEHHS.

[ToBHOMACIITAOGHOTrO 11ie YOTOCh iX He 6yJ10. DiHaHCIB 3akJa/leHO TexX He 6yJ10. e
cKopiule 6yJsia peaklisi MiclieBOi BJaii B MOMEHTI.

Mo2k/1MBO, BU TPOULIKU JIETAJIb JeTajbHillle pO3MOBi/K 3 BauIoro 60Ky nNpo 1ei AoCBij,.

Hy Tak cnipaB/ii Tak, 1K BU Ha3WUBA€ETE TaK BOHO 1 3BYYUTH Hallla FPOMa/Zia, BOHA
AucTaHLiiiHa. Hikosiu B Hac He 6yJ10 TaKUX HaA3BUYalHO BEJIMKUX NPUOYTKIB
MicCLIeBOT0 OI0/PKETY, 11100 MU MOTJIU SIKiCh TaKi /J0/IaTKOBI KOLITH Ha Iie 3aKJj1a/laTH.

[ cipaBAi 10 LOTO HIXTO He FOTYBAaBCs, HABITh KOJIU MU BXe 3HAJIH, L0 POCIUCHKI
BilicbKa B 60pUCIOJIi BUCAJUIUCH | HY 3HAJIY, 1[0 BOHU B HANPSAMKY KHEBA, 3BUYAKHO,
O6yAyTh iTU. AJie HaBiTh KEPIBHUIITBO 36U pasio anapaT CeJIUIHOI pajy i TOBOPUJIU PO
Te, 1110 B HAaC B rpOMa/i CTpaTeriuyHMx 00'€KTiB HeMa€ i Hy HaBpPsA/J Y4 BOHU OYAyThb
CyZAUTH. B Hac Bce CIOKIMHO, TUXO, 3aJIMIIAEMO, 3Q/IMIIAEMOCH Ha MiCLAX, IPALIOE.

Hy Tak geHb 2 6yJ10, a IOTIM BxKe 3BUYANHO.

[ToTiM MU cBOiMH pOO6OYHMMHU HY B KOTO HOYTOYKH OyJIH, XTO MIr 3 C06010 3a6paTH Ta
JleKiJibKa JIHIB npaioBaay Bgoma. Tomy, 1110 3 60poAsSHKY, 3BUYANHO, XTO MaB 3MOTY,
TO BUiXa/IM HabaraTo paHillle, a XTO OyB B ceslaX IPOKMBaJIM B CeJiax, TO BJOMa
3aJ/IMILIAJI0CS TPIlKU AOBTO, ajie 6e3neyHo. HixTo He roTyBaBcs B Hac. Hy Tepo6opoHa
roTyBaJsacs BXKe, MabyTh, BXKe KOJIM I104aJ10Cs BilCbKOBE BTOPTHEHHS, TO BXKe TOZi Aa
1 aHi, Toai Bxke movyasia GopMyBaTHCA BiMCbKKOMAT MOYaB rOTyBaTHU TEPOOOPOHY /10
TOTO HiSIKMX y Hac BilCbKOBe GOpPMyBaHHS ab0 AKUXOCh.
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OT Takoro pozy.

Hidoro He Bii6yBasiocs, CKaXKiMo, MU Hi4OTO He TOTyBaJuCs. BIo/PKeT TakoX Jja Ha
SIKUXOCh pe3epBHUX OI0/PKETIB HAa BUMA/IOK HA/|I3BUYAUHUX CUTYallil BOHU He
dopmyBanuchk, ckopiui 3a Bce 4d. Hy Taki pesepBHUI GOH/, 610/KETY, BiH 3a3BUYal €
sIKicb TaM MiHiMyM, 60 51 3Hato B 1 2Ke ZileHb, KOJIY NPO 1€ MU Jji3Ha/ucs, To 6y.Jia

KOMicig ckJIMKaHa KoMicig Teb Ta HC.

[ BUzinsiiMca KouTy Ha 6€eH3MH anTeuvyku 3aco6u. Lle Bxke MabyTh, 110 24 24 at0TOTO,
MabyTb, 6yJ/10 BpaHLj 1.

A k1 cue mo?
Kowicis Te6 Ta HC.
fAx BoHa po3miMppoBy€eTHCS?

Hy Hc Hag3BUMYaiiHuX. CUTyaliil cuTyanii TexHoreHHy Tvl. Hy skoch 60 s mpocTo
YJIEH L€l KOMicil, aJie.

A mykaro npocTo g 106 3anUcaTh TOYHO 60.

B pa3i BUHUKHEHHS IKUXOCh NEBHUX HAa/JI3BUUYAWHUX CUTYallill a60 CKIHMKAIOThCS
YJIeHU KOMICiH i BUAIISIOThCSA KOLITH.

Lle sk 1 eTan npoxoAKeHHA L€l NpoLeAypH Ha Ljik KOMIcCil 3a3Ha4a€ThCA Te MUTAHHS,
siKe MOTPeby€E BUJiJIEHHS KOLITIB 3 LIbOr0 pe3epBHOT0 GOH/Y i Ha 1110 caMe YJIeHU
KOMIicii ros10cyroTh i TOAi B2Ke fasi? Ha 0CHOBI IbOTO BUAIIAOTHCA KOLUTH 3 MiCLeBOT'0
610/IKETY MO Till mporpami, B ikiii BOHU 3aKJ1a/ieHi.

Bu ka3zanu mo e 247

31a€eThCs, g BXKe Tak nam 'aTi. [Lintoc MiHyc, sikuil Micsub g npocTto. JItoau mMicslb.

B nroToMy Le ozapasy ga?

Byso na ogpasy.

Ara, 1a 3po3ymMiJio.
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Tak Togi. Akio fa oue 6yJi0, AKOU IKpa3 OCh 1ie pearyBaHHs Jja CKaXXiTh MOTIM Mic/s
JleoKymnaliii s 3Hato, 1[0 60po/isiHKa 6epe y4acThb y eKClIepUMeHTaJlbHOMY POEKTI M0
BiZiOyA0Bi iepkaBHOT0 610/ >)keTyBaHH:A. Yu npaBuibHO? {1 po3yMito, 1110 OCHOBHI
pecypcu He Bif0y0BY BiJ| iep:KaBH, UM TaK CaMO 3aJ1y4al0ThCs SKiCh iHIII
Mi>KHapO/HI NpoeKTu?

Yu Bce 0/JHO OCHOBHA OCHOBHE /pKepeJio 1ie siKpa3 1ed poH/ JikBiganii HacaiaKiB
BroprueHHs4. L[4 nocTaHoBa peasibHO IT0YaJia NpalBaTh B MUHYJIOMY POl i
noyvasiocs ¢piHaHCyBaHHA i Bi0yA0Ba TYT TiJIbKW aAMiHOYAiBJi. BaraTonoBepxoBi
KUTJI0BI OYIUHKM Ti, [0 KaNiTaJbHUW PEMOHT i Ti, 11[0 MOBHICTIO 3pyiHOBaHi Ha

Bi1Oy10BY.

Aute e 10 TOTO, 3 NOUYMHAYHU 3 22 poky. [lo Hac 6yJs1a BesIMKa KiJIbKICTb
Mi>XKHApOAHUX JieJieraliu i pisHux 6aarofiiHux GoH/iB. 3BepTasiocs i Bxke
NOYHMHAYU 3 22 POKY, y HAC OyJ/iv MeBHI JJOMOBJIEHOCTI i MEMOpaH/AyMU Ha Bi16y10BYy
OCBITHIX 3aKJIaZliB TpOMaJH 1 JleIKUX.

Crnenjia/sbHUX 3aKJIaZiB, CKXXiMO TaK, Hy, TOOTO i BOHO B IIbOMY IlJIaHI /e
napaJjieJibHO, TOMY W10 Jiep:KaBa Ha cebe B3sij1a 3000B'13aHHSA Ha BiI0y/0BY
6araTonoBepPXOBHUX KUTJIOBUX Oy MHKIB.

AnmiHicTpaTUBHUX 6yAiBesb i Oy/iBesb lepKaBHOT GOPMU BJIACHOCTI, a MEHCIKHUHN
noJinis. /la, a och 1i MixkHapo/iHi 6/1aroiliHi poHAM 60 51 IPU IIbOMY TPOXHU MEHIIIE
iHpopmariii 6auy, MOXKJIUBO, MiJKa3a/iy, 3 KUM MiJ NPaloTh CHiBIPALIIOUTE,
MOXKJIMBO, Hal6i/bIlli OCHOBHiI a60 MOXKJIUBO, 1 MOXY A€eCh MOJUBUTHUCH iHPopMallito
MOXeTe MiJKa3aTH.

Ocb nucana po3/iij 1o cTpaTerii, TaM iKpa3 Mpo Mi>kHApPOJHY CHiBPOOGITHUIITBO i TaM
caMe HalKCaHo, IKUW Mi>kHapoJHHUU GOH/J, a60 JOHOPChKA OpraHisalis
peaJsiizoByBaJia ab0 3apa3s B npolieci peasizalii skoroch npoekty. Lle ctpaTeris. BoHa
e He BuilLIa. llle He BuiiiIa, TOMy, 1110 BOHA 3apa3 Ha eTali 06roBOpPEHHS HY Hi
npe3eHTallifl 6y/ia TiIbKY Li€l.

CTpaBy, K10 BU MOTJIM 6 CKUHYTH NPOCTO, K i POHAM TaM ONMUCYIOTHCSH, TO 1ie 6yJi0 6
AlyKe, Ay>Ke JAKYI0 BpaxXyBaTH i 1lle 3 NUTaHb 0Cb TaKOI eEKOHOMIYHOI caMe acleKTy, 60
s TPOLIKM ia 6araTo po3yMilo, 1[0 B BKJIaJAKThCs 3apa3 y BiA0YyL0BY KJIHOY0BOI
iHppacTpykTypH, 60 6araTo 3pyrHHOBAHO.

Yu ToMy Tpoxu MeHllle iHpopMaliiiHoMy npocTopi iHpopMallii npo sKick pyxu B 6ik
€KOHOMIYHOT0 Bi/JIHOBJIEHHS /13, TOOTO MOBEpHEHHS 6i3HeCiB, MiATPHUMKA Oi3HECIB,
MO>KJIMBO, CTBOPEHHS HOBUX NMPUXUCTOK KpHJia KOBaHUX? UK MOTJIM 6 TPOLIKU
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JleTaJibHillle Ipo 1jeil A0CBi/ po3NMOBICTH OCh cCaMe 3 MOYMHOM MacCIITaOHUM HY MicJs
B2Ke J1a leOKynauii?

Y 3B's13Ky 3 ZleoKymnallii B Hac 6araTo MiANPUEMCTB 3aKpuJiocs abo B3araJji BUixau 3a
Mexi Haioi rpoMazu. Jleski 6y/iv 3pylHOBaHI, 30KpeMa MaJiuil cepeiHiil 6i3Hec, BCi,
sKi OyJIM Mara3uHU B3/j0BXK BYJIUIIi [IeHTPaJIbHOI B cesuli 60pO/siHKaA 1je Halbibiia
Hallla BYyJIMLS LeHTpaJIbHA.

Bcim Hy Maitxe Bci 6yJiM IOLIKO/pKeHi abo 3pyiHOBaHi cnajieHi. Besvka yacTrHa i3
HUX BiITHOBUJIACH 3a PaXyHOK Jep>KaBHUX Jlep>KaBHUX IPAHTOBOI IpOrpaMu yepe3
3aMHATOCTI 10 CTBOPEHHIO TAKUX MPAaBUJI 110 BJIACHIN cipaBi i neu. Hy rpanTu Ha
BJIACHY CIIpaBy, Zia 1 IPaBUJIbHO po3yMito. Tak BOHU OTpUMYBaJId FPAHTHU 1 TaK
BiZIHOBJIIOBAJ/IMCSl OCHOBHOMY Ti, XTO BUiXasu. [lech 10 5 NiAMPUEMCTB BUIXaJIU, TO
BOHU He NOBepHYy/ncA. PusnkoBaHuil 6i3Hec B Halllili rpoMa/ii He MpeACcTaBAeHUN
HeMae€ B HaC TaKMX B 3B'A3KY 3 THUM, 1110 MaJia KiJIbKiCTb.

Bupo6HHUUuX NpuMilleHb /i1 pO3MillleHHS, CKaXKiMO TaK FOTOBUX, SIKi 6U MOXHa 6yJ10
npeactaBuTU. Hy 3apa3 MU npaijfoeMo HaJ, CTBOPEHHAM KOHLeNLil CTBOPEHHA
IHAyCTpia/IbHOT O MAPKY B 'POMaji, TOMY 1110 B Hac €. [I[poMuci0Ba TepUTOpia Ta Ha
SKil paHille po3MillyBaBcsl BeJIMKUN MallMHOOYAiBHUM 3aBoJ, 6opekc. Jla B
OCHOBHUM OH0/[>)KETOYTBOPIOIOYMM MiZNIPUEMCTBOM Iie 11ie KOJUIIHbOT0 6YBIIOTO
6opoasHcbKoro paiiony. Lle 6ysiu geck 80, 90 poku nonepeaHbOro CTOMITTS. 3apa3 Ha
TEepUTOPIl I1bOT0 3aBOAY PO3MICTUBCS BXKe eNileHTp. BoHu 6yAyI0Th CBOI CKJIa/|ChKi
npuMiileHHs. TaM n1aHy€eTbCs MiZIIPUEMCTBO 10 BUTOTOBJIEHHIO OYiiBEJIbHUX
MaTepiasiB. TaM JocHUTh BesiMKa IJI01a, Oy/ie iXHS HY i Tak, IK TaM Y>Ke € CTBOpeHa
npomM3oHa. | € BianoBi/iHi iH>keHepHI Mepexxi. 3py4Ha JioricTU4Ha iHQpPacTpyKTypa,
TaK SIK MOPSAJ, € 3a/1i3HUILIA | TOps/ € Tpaca BapiiaBka. locuts JioriuHo i. Hy, 1106 Tam
pPO3MiCTUJINCH TaKi BCi BeJIMKi BUPOOHUYI NOTYKHOCTI. [IpaBuibHO po3yMiel, 1110
OCHOBHUU, IKOM Bi3is rpoMazii caMe Ha CTBOPEHHS iHAYCTpiaJibHOTO MAapKy caMe B
€KOHOMIYHOMY /1a HalpPsSIMKY, 1€ 1le OCHOBHA, SIKOU.

OcHOBHe OCHOBHE B TOMY, 11106 IOBEPHYTH MEUIKAHILiB POMa/iy, CTBOPUTH iM
KOMQOPTHI YMOBH /1151 IPO’KUBAHHSA, 2 KOMOPTHi YyMOBU NPOKUBAHHS 1€ HE TIIbKU
BiZiOy0Ba 3pyHHOBAaHUX OYJUHKIB, a K 3a6e3MeYyeHHs iXx po60UYUMHU MicLSIMU
BiZJHOBJIEHHSIM 3aKJIaZliB OXOPOHU 310p0B'sl. OCBITH i CTBOPEHHS BifiOBiTHUX 30H
BiZiMOYKUHKY HY, TO6TO. [le. CTBOPUTH TaKi yMOBH, 1106 BCe 6yJI0 B KOMILJIEKCI i JIIOAAM
JIIOZY He MaJly BUixaThb K TH B KuiB Ha po6oTYy.

la 1a oT siKpas i AO0CIPKYIOTh 1eil acClleKT MaJIuX NocesJieHb B TOMY CEHCI, 11106 K B
HUX 30epiraTu Jja po6odi Miclisl, po3BMBaTH EKOHOMIKY i 36epiraTu abo noBepTaTu
Jito/iel, 106 BOHW MOTJIM JjaJsii po3BUBaTUCA. TOMY 0Cb, HAPUKJIA/], BAlllOTO AOCBiAY,
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J1a, 1110 B pobuTe? AKLIEHT caMe Ha CTBOPEHHS iHAYCTpiaJIbHOTO NMapKy, AIKUU 3MOxKe
A TaK pO3yMilo Ha/laTH TaKy.

[lnomwagKy A58 pob60ouMuX Miclib OAANBLIOr0 NPOXKUBaHHA. Hy Ay>ke KOpUCHO
pO3yMiTH, IK FpoMa/iu 3apa3 GaKTUYHO Lie 6a4aThb, MOXKJIUBO, 11i€ SKiCh iHIi 3ax04U
TAaKOT0 CaMOT0 eKOHOMIYHOTI'0 XapaKTepy Y4 OT OCHOBHUU iHAYCTpiaJIbHUH NapK, a
BCe iHIIIe 1je BXKe TaKe 3a HY TOYKOBE HY.

B Hawiv rpomMa/ii BeJIMKY KiJIbKICTh HE3a[iTHUX 3eMeJIbHUX JJISHOK, ajie AJid TOTO,
1106 BU3HAYUTHU. OpiEHTOBHY KiJIbKICTb, CKaXKiMO TakK, TYyT Tpeba NpoBeCcTH
IHBeHTapu3allilo 3eMeJIbHUX AIJIAHOK. | B Hac HeMa€e HafgBHOI aKTyaJIbHOI
MicTOOyAiBHOI JokyMeHTallii. [eHepa/sibHUH NJIaH € TIIbKU cesivia 60po/siHKa. Bei
iHIIi reHepasibHI JIaHU HAaceJIeHUX NYHKTIB, iX e 31 Hace/JieHM NyHKT. BoHU
BificyTHI HY BiZicyTHI abo 3acTapiJi. [ /i iboro HaM NOTPiGHO MOTpPibEH
KOMILJIEKCHUH IIJIaH NPOCTOPOBOTO PO3BUTKY.

Tak 1e. BiH po3po6JisiBcs mpaBAa x.

Hi po3po6sisiiacsa nporpaMa BigHOBJIeHHS. Bee 11e nporpama. KoMmiekcHUH nyiaH
IPOCTOPOBOI0 PO3BUTKY L€ MiCTOOY/liBHA JOKyMeHTalif. 3aMiCTb reHepaJbHOT 0
IJIaHY SIK BEJIMKUU OJJMH FeHepa/IbHUM IJIaH BCIO rpoMaay. OT 3apa3 MU NpaLoeEMoO
Ha/J, TUM, 06 3HAaUTU PpiHAHCYBaHHSA i eKCIEPTHY NiATPUMKY AJis. HanucaHHs Takoro
CTBOPEHHSA M0ro, TOMY L0 Lie HY, 1 X KaXy Lie O0isblie MicTOOy/iBHA JOKYyMeHTalisl.

| BOHa came [J03BOJIUTH MPALOBATH 3 3eMeJIbHUMU AiJITHKaMU. /le 1 NpaBUJIbHO
po3yMmir?

Tak, 11106 BUSHAYUTH, SKi JiITHKU Bijibllle CiJIbCbKOTOCOAAPCHKI, IKi IPOMUCJIOBI,
BXXe MOTIM MOXHa 6yzie $OpMyBaTH iHBeCTULLIHHUN TAaCOOPT rpOMajy i NOTEeHLiNHO
npe3eHTyBaTH Li€.

Ja, fa, ayxe AAKYIO i 1e TaKWUM aclekKT IO.

Hy Tex mykasa iHpopMalito, MOK/IMBO, He 3HAM1LJIA, 2 MOXKJIMBO, HEMAE I10
MOJAaTKOBIM MOJIITHII YH.

Po6usia BopoasiHcbKa rpoMa/ia sikicb 3MiHU B CBOIH MOAATKOBIHM MOJITHI, 11106 TaM
3a0XOTUTH NNOBEpPHEHHS 6i3HecCH, a60 3arajioM MOKJIMBO, TaM MEePEPO3NOAITUIUCA
6r0KeTHI KolTH. Jla TaM OGiJiblile, HANPUKJIAJ, CTBOPUBCS GoH GOHA, AJs
Ha/I3BUYalHUX CUTYyallill O6i1b1INH, TOOTO AKiCh TaKi.

Kaxxy BaM MeHe pobusiu. Hy 1 0co6MCTO aHai3 Takui He po6rJia TO MEHI.

Ba)kko cka3aTy, 1 po3yMito, 1110 1ie 3aJ1eKUTh BiJ,.

Ane 4 MOy BaM HaJZicJaTH 3BIT.

Asie )x MabyTh, 1110 32 O/IUH PiK, TO 1ie BaM Oy/ie He Ay»xe ebeKTUBHO. Lle, aK6u
NOPIBHATHU AeKiJIbKa POKIB Nifgpan,.
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A 1m0 B 3BiTi?

broxkery.

Hy 3BiT Glo/12keTy rpoMajiu.

A BiH noize BiH npoizae ny6ivHuil. Jlai 1ie x noizge iioro Moy 3HaTu. BoT fa, Ha.
CauTi cesiiHOI paJu.

Jla 1a, faBalTe 4 TOZi MOAUBJIIOCH II€ B.

Bro/pxeTi IpoCTO MeHI 31a€EThCA, 1[0 TAM.

WpeTbcs Ha caiiTi 60pOoAsHCBHKOI cesinlHOI. BaM ckaxky Ha cailTi 60poAsSHCbKOI
CeJIUIIHOI pajy.

Hy.  npocTo g Moro neperJsisgana, 1pocTo HeleBHA. MOXJIKMBO, He 3HaMIlJIA TaM PO
MOJATKOBI BCAKI Taki icTOpii, MOKJIUBO.

BoHo 6isbllie Ik TaKa aHaIITUYHA YaCTUHA HY TPILIKK HE Te, aJle.

Hy, asie Mmoxe 6y TH, SIKIIO JIECh TYT € OI0/PKET, a OChb Y piHAHCHU Ta OIO/KET.

3 npaBoro 60Ky Ha cTopiHIi ¢piHaHCcU Ta GromxeT. [ TYT € 3BiTH npo iHpopMaliit.
[Ipo 6roaxeT 60pOASHCHKOI TeEpUTOpiaibHOI rpoMaau. | TyT BoHa € o pokaM i 3 22 1o
25.

3BiaTH. [lonyaapHi.

JlaiTyT raHy ue ga Le nacnopTtu ga?

Jla AsIKy10 1ie 1 KaXKy 1 YaCTKOBO AMBUJIACK /i, AKIIO HY /13, HY TOJi 6yZeMo
npaloBaTH 3 TUM, 1[0 MaeEMoO A06pe. [lobpe, HaneBHO 1je MOl OCHOBHI TaKi yTOYHIOIOU
NUTAHHS.

A BaMm niy»ke fisiKyto 3a iHTEpPB'10, 1[0 NOTOAUJIMCh 3a BifnoBiai. Ak BUssBUJIOCH, Balli
TEX TaK ill[e CKaXiTh, 6y/b JIaCKa, /la HY MOe TPOILIKU PO3YMi€ThCSI, BCE OJTHO MAE
IOTOBOPUTH, UM MOKY £ 3raZlyBaTH Bac B JUIJIOMHIM po60Ti Baly nocagy?

[ITo 51 npoBoAMJa caMe 3 BaMu iHTepB'10. JloOpe, AsIKY10, 1 3apa3 y MeHe 3aMucaHo.
fAxkay Bac cnienjasibHicTh? [IpocTO LiKaBo, HY .

Hac ue ypbaHicTuka i noBoeHHa BiZiboy/0Ba B3araJi Ije mporpaMa MeHe/P)KMEHTY,
TOOTO MU BUIIYCKAEMO 3 MEHE/PKEPAMU J1a PO3BUTKY MiCT MOBOEHHOI Bi/|0y/10BHU.
Crenia/IbHICTh MPOCTO MEHEPKMEHT a paKyJIbTET IKUN?

dakysnbTeT Lie colliaJIbHUX TYMaHITapHUX HayK.

To6To faBKa Lie HOBa nporpaMa 1 pik, IKMH BUIIYCKA€ETHCS, TOMY TOMY TaKUK TOMY.
Tak ga IMuTpo Bac BUKJIaZay, NpaBUJIbHO?

Hi BiH y Hac He BUKJIa1a€, g 10ro 3Hato, 60 Mil KoJiera OJHOTPYIHUK, 3 HUM MPaIIOE.
BiH npautoBas, 30KpeMa, 3 [ EKOHOMIYHOIO OIIi€l CTpaTerit, eKOHOMIYHUM
JOCJIIIKEeHHAM, focaixkeHHAM. OT BiH IKpas npaioBaB BiH 31 MHOIO.

[ToAinMBCA KOHTAKTaMU i CBOIM A0CBiJIoM pOGOTH i /lai caMe Tak 51 3 BAMU
CKOHTAKTYyBaJla.

JAMUTPO He BUKJIAIal0, HE 3HAI0, MOXE X04e OT IOKH 11ie Hi He 3HaroMi Tak f XOTijia
YTOYHUTH 110 IIOCA/i 3aBiZjlyBady CEKTOPY MiCL|eBOI'0 PO3BUTKY BUKOHABYOTO POKY.
A 3HAYUTH Lle He aKTya/IbHO 3HAMIIJIA, 2 MOXe TOAi MeHi MifjKa3aTH.

/la Haya/IbHUK BiAfiay MikHapoAHOI cniBnpani [paHToBOI po60TH Ta iHBECTHUIIN
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60pOASHCBHKOI ceqUIHOI paJiu. MixkHapoiHOiI ciBnpalli, rpaHTOBOI po60oTH Pob6oTu Ta
iHBecTHU1i BOpOoAsSHCBbKOI Ce/IMIHOI pagu.

Bce na asikyto 60 s HaneBHO 3HailLIa 3acTapiay iHpopmauito. Jlobpe, ToAi 11e pa3 BaM
JlyKe Ky 3a Te, 1110 MOAIJTUINCH CBOIM J0CBiIoM cBOIMM iHCcalTamu. AKilo 6yze
1[iKaBo, 51 NO/[JIIOCh 3 BaMHU POOOTY, SIKIO 3aX04YeTe.

3BHAYAUHO.

31aTH 60 IKpa3 MOPiBHIOIO JIOCBiJ 60POASTHKH 3 APOTrOOUYEM.

[HI1010 EKOHOMIYHOK MO/JIEJIJIF0 MOJEJIJIF0 MaCOBOT0 MacoBOI eMirpatiii B4 1o.

Hy sik6u 60 y Hac € 2 TUNH, Micle Hy Giiblile, aje e 2 TaKUX OCHOBHUX /1a 3HA4YHI
BTPATH Bij| BillHM a60 HaBMaKH.

BB ny i B 2 UM 3/Ja€EThCS TEX O0H XabiTaT pOOU/IM POrpaMy iHTErPOBAHOTO
PO3BHUTKY.

Tak Tak Tak Hy Lie Taki 3arajioM 3Ha€Te, AKL0 POMa/Jia aKTUBHA, BOHa aKTUBHO
yCbOMY BOHA BiIKpUTA iHTEPB'I0 JJaTU AJ151 CTYAE€HTChKOTO JOC/iI>KEHHS i
JOCJIIPKEHHA 3aMOBJISI€E B MI2KHApPOAHUX eKcnepTiB. ToMy fja 1KOCh BOHA TaK
CKJIAJIOCH.

Hy i Mos1 BUbGipka npocTo HeBeJIMKe MiChKi TOCeJIeHHS caMe HeBeJIUKi MicTa, TaM He
JIbBiB, He KuiB, a MeH11i, siKi ikpa3 6JIM3bKO [0 TaKKUX BEJIMKUX MICT BiJy HUX TPOXHU
CTpaXkAAI0Th Jja 60 Ti € EHTPOM TsKiHHA. IM Tpe6a IyKaTH AKiCh HOBI pillleHHs 0Chb
TOMY BKJIOUY Ball JOCBiJ, 30KpeMa B CBiM aHaJli3. fl BaM Jiy»Ke ASIKY0 rapHOTO Be4yopa.
HaB3aeM TaTa 6y./1a 3 BaMU NOCHIJIKYBaTUCS.

JAKYI0 1 TaKOX.

Jlo mo6ayeHHs].
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Appendix 5 - Comparative analysis of urban economic resilience elements in

Drohobytska and Borodianska hromadas

1. Macroeconomic resilience of hromadas

Criterion Description of Data for Drohobytska Data on Borodianska hromada Interim conclusion
the indicator hromada
Own Share of own | According to the results of the | According to the results of the | According to the criterion of
hromada revenues in the | hromadas budget analysis in | hromadas budget analysis in | ‘share of own revenues in the
income budget, tax | 2021-2023, the Drohobytska | 2021-2023s, the Borodianska | budget and tax structure,
structure, hromada has transitioned from | hromada demonstrates a critically | Drohobytska hromada
subsidization a subsidy-based model to a | low share of own revenues in the | demonstrates high adaptability
financially autonomous model. | budget (less than 50% in all years, | and tax mobilisation, while
The share of own revenues in | andevenlessin 2023),ahighlevel | Borodianka remains a
2023 exceeds 70%, and the | of subsidisation and an unstable | structurally subsidy-dependent
structure of tax revenues is | tax structure, which makes it | hromada with risks of fiscal
balanced (a large share of SMEs, | extremely vulnerable to cuts in | instability.
personal income tax, and local | state support. [Appendix 6, 111]
taxes). This indicates a strong
macrofinancial foundation and
low subsidisation. [Appendix 6,
111]
Capital Share of capital | According to the budgetanalysis | According to the budget analysis | The Drohobych hromada
investments | expenditures, [Appendix 6, 111]: [Appendix 6, 111]: demonstrates consistent
directions of | 2021: Extremely high share of | 2021: 45% of the budget | investment and financial stability
capital capital expenditures — over half | consisted of capital expenditures, | with a high share of own revenues
investments of the budget. This indicates | likely for recovery from COVID-19 | and strategic capital
readiness to implement expenditures, while the
investment projects even before | 2022: capital expenditure fell to | Borodianka hromada remains

the invasion.

2022: even in the year of the
invasion, the hromada retained
almost 30% of its budget for
development, which is a unique
example of adaptation.

2023: the share of capital
expenditure remains at a stable
level of 27.6%, confirming the
strategic focus on recovery and
modernisation.

Priority areas of capital
investment [112]: Education
(material base of lyceums),
Healthcare (expansion of
rehabilitation), Housing and
utilities (roads and municipal
housing for IDPs), City
management (databases),
Energy saving, Culture.

less than 10% — the hromada’s
attention was focused on
emergency response.

2023: sharp increase to 46.9% —
formally looks positive, but in
reality is due to a very low revenue
base (only 74 million hryvnia in
actual revenues), meaning that
only critical investment
commitments remain, with no
large-scale projects.

Restoration of infrastructure [23]:

Reconstruction of  destroyed
residential buildings,
administrative buildings,
educational and cultural
institutions.

financially vulnerable, with an
unstable revenue base and
sporadic, reactive investments.
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Attracting Number/amount | DREAM platform [113]: | Participation in the state pilot, | Both hromadas actively seek
external of grants, | Drohobytska hromada has | DREAM (124 projects) but low | external funding: the
financing participation in | registered 24 projects on the | and slow funding from the state | Drohobytska hromada
programs DREAM platform with a total | (11%) Major projects: | demonstrates greater thematic
budget of over UAH 2 billion, the | Reconstruction of destroyed | diversity of projects and active
status of project funding is | residential buildings, | international cooperation, while
3,47%. Among them: | administrative buildings, | the Borodianska hromada has a
Installation of a solar power | educational and cultural | larger number of registered
plant at the Uriz water intake of | institutions. initiatives but is much more
Drohobytskavodokanal; dependent on state funding.
Reconstruction of the | Signing of a memorandum with
playground near gymnasium | Innovations and Reconstructions
No. 17; Major repairs to the | for Society (IRS) to develop a
shelter of Lyceum No. 2 at | hromada recovery strategy [91].
Lyceum No. 1; Reconstruction of
heating networks from the Strategic Planning and Recovery -
boiler house on Industrialna | UNDP, Government of Japan [93].
Street. Creation of the I2Hub youth space
as part of the program
As part of the International | "Empowering Children and Youth
Organization for Migration's | through Learning, Skills
(IOM) Hromada Recovery and | Developmentand UPSHIFT" [77].
Development project,
Drohobytska hromada is | Minsk Mazowiecki (Poland) -
implementing two projects to Bilateral cooperation since 2008,
repair municipal facilities [114]: | discussing reconstruction .and
Repair of the roof of the main | N€W  construction  projects,
building of the Stebnytsia City prOVIdlng projects  for  the
Hospital; Repair of the roof of construction of a school and a
the infectious diseases | truck tower [8].
department of the Stebnytsia
City Hospital. Partnership with
Krakow [91]: Drohobytska and
Krakow signed an agreement on
the transfer of the innovative
Stradom IT system, which will
contribute to the digitalization
of hromada management.
Recovery Share of | The Drohobytska hromada did | Due to the significant destruction, | Comparing the hromadas by
time and | implemented not have experience with direct | Borodyanska hromada | recovery time and efficiency, the
efficiency projects, actual | "recovery,” but rather with | demonstrates a longer recovery | Drohobytska hromada
funding, and | adapting hromada needs to the | time. Due to the emphasis on | demonstrated a faster and
deadlines mass migration of IDPs. The | public funding, the hromada | adaptive response to the influx of
hromada demonstrated a rapid | demonstrates a slower response | IDPs by activating internal
response and search for | to challenges, but is looking for | networks, attracting funding, and
solutions for IDPs through | ways to attract additional | engaging residents and
established networks, attracted | funding.* businesses. The Borodyanska
funding, and took a proactive hromada, facing extensive
stance in  engaging the destruction, shows a slower
population and businesses in recovery pace, relying mainly on
the hromadas3. public funding while actively
seeking additional resources to
accelerate the process.
Resource Investment The hromada has a | The projects are mostly pointed, | The Drohobytska hromada uses
efficiency performance comprehensive approach to | addressing specific issues | the "one investment - several
and Ripple | (created financing, for example, | (rebuilding housing, | results”" model, which increases
effects facilities, ROI, | investments in education have a | administrative buildings), but | the effectiveness, sustainability
jobs) direct correlation with business | they do not demonstrate a | and interconnectedness of
support (through the formation | systemic nature. However, | policies. The Borodyanska
Impact of | of human potential that | investments are made in the most | hromada implements projects
investments/loss | businesses need), which | specific and vital projects for the | critical to its survival, but needs to
es on related | increases the efficiency of | hromada (housing, so that people | strategically integrate sectors so
industries investments  through their | have a place to return to).6 that investments shape not only
(multiplier systemic impact. 5 recovery but also development.
effect) For Borodyanka, it is important
not only to continue attracting
funding, but also to move from a
project-based to a strategic logic,
where investments are mutually
reinforcing.

3 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
4 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
5 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
6 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
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2. Microeconomic resilience

Criterion Description of | Data for Drohobytska | Data on Borodyanka hromada Interim conclusion
the indicator hromada
Level of | Data on average | Asof 2024, the average salaryin | There is no data on the average | The overall level of income and
income and | salaries, social | Drohobytska hromada is | salary in the Borodyanska | consumer opportunities of the
consumer benefits, 14,9902 [6]. hromada, but since the | population in Ukraine has fallen,
opportu- unemployment Borodyanska hromada is part of | but Drohobytska shows better
nities reports As of June 29, 2023, 338 people | the Bucha district, we will use the | results due to the relocation of
were registered with the | average salary in Bucha for our | businesses to the hromada,
Drohobytska Employment | analysis: the average salary in | which activates the economic
Center. This is 791 people less | Bucha in 2024 was UAH 14,820 | environment, ~ while  the
than in 2021. In 2023, there | [7]. The average salary in the Kyiv | Borodyanska hromada has been
were 191 employers in the | region, to which the Borodyanska | subjected to occupation, which
employment center's database, | hromada belongs, was UAH | is why the level of income is
while in 2021 there were 366 | 20,000 in 2024. lower than the average in the
[51]. region.
Official unemployment is low (149
Compared to the overall | people are registered), but hidden
situation in the country, the | unemployment is significant. The
Drohobytska hromada | employment structure is
demonstrates  high income | dominated by the agricultural
levels and provides significant | sector, public sector, and trade,
social support to the population, | and part of the population works
but the overall level of income | in Kyiv - 61% in the periphery and
and consumer opportunities has | 409% in Borodianka.”
fallen since the start of the full-
scale invasion.
Vulnerabi- Data on housing, | About 8,000 IDPs live in the | The Borodyanka hromada is | Drohobytska hromada
lity to | number of IDPs, | hromada on a permanent basis, | highly vulnerable, as it suffered | demonstrates higher
poverty shift | demographic which is a vulnerable category | significant destruction as a result | adaptability to challenges due to
changes, of the population. Instead, the | of the full-scale invasion: | systematic work with IDPs,

availability of
infrastructure for
vulnerable
groups

hromada is making efforts to
provide IDPs with permanent
housing (reconstruction of a
house in Stebnyk for IDPs, and
new housing has been built).
The Drohobych  hromada
actively cooperates with
international organizations to
provide IDPs with the necessary
assistance, including
humanitarian  support and
medical services [94].

As the Drohobytska hromada
makes efforts to support
vulnerable populations, there is
a vulnerability to poverty
displacement, but it is not
critical.

According to the KSE Institute,
404 private houses, 55 apartment
buildings and 176  social
infrastructure  facilities = were
destroyed during the war in
Borodyanka. The total amount of
damage amounted to almost
$148.4 million [81].

Since the hromada is at the stage
of restoring basic infrastructure
for living, the share of pensioners
receiving various types of
pensions in Borodyanska
hromada is extremely high [124],
the hromada can be considered
highly vulnerable to poverty
displacement.

provision of housing and active
cooperation with international
partners, while Borodyanska
hromada, being at the stage of
basic recovery after large-scale
destruction, remains much
more vulnerable to "poverty
displacement” due to the high
proportion of low-income and
assistance-dependent residents.

7 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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Diversificatio | Data on | Employment structure. Main | Before the full-scale invasion, the | Drohobytska hromada
n of income | employment sectors:  trade, healthcare, | Borodyanska  hromada  was | demonstrates higher economic
sources structure, small | education, woodworking, light | already  facing  employment | diversification due to the
business industry, transportation, | problems due to youth migration | diversity of sectors, support for
development, administrative services and | and a high percentage of | small businesses, and strategic
number and type | tourism. Mobility: a significant | pensioners. After the destruction, | development management. In
of individual | number of villagers work in | the situation worsened, leading to | contrast, the Borodyanska
entrepreneurs, cities or move to Lviv. The | a significant increase in | hromada has a  poorly
labor market | hromada has an official local | unemployment [124]. diversified labor market, a high
analytics economic development strategy level of labor migration and
that focuses on small and | In 2024-2025, more than 1,200 | dependence on external centers,
medium-sized businesses, IT | legal entities were registered in | which requires additional
startups, craft production, and | the  hromada, with  small | incentives to strengthen the
services. In the development of | businesses and individual | domestic economy.
the hromada’s economy, it | entrepreneurs predominating.
focuses on the deve]opment of The main areas of activity include
micro and small enterprises that | trade, —construction, logistics,
implement: local initiatives (in | agriculture and services [120].
partnership with the hromada); . o
digital solutions (through the High lfevel oflab(?r migration: 61%
Smart City platform); trade and of peripheral residents and 40% of
public services.? Borodyanka residents  work
outside the hromada®. Data for
The Drohobytska hromadahasa | 2021-2024:
strong potential for small
business growth and the | ¢ Number of registered
formation of a cluster economy unemployed: from
focused on innovation, ecology, 1464 (2021) to 1285
tourism, and medical services. (2024).
At the same time, the | « Employed through the Civil
employment structure is Service:  only 156
geographically imbalanced, with people in 2024.
most jobs concentrated in the | ¢ Hromada service: the number
urban area. Problems with of participants
access to labor, demographic increased  to 369
decline, and the outflow of people.
young people remain Kkey | ¢ Grants for your own business:
challenges. appeared only in 2024.
e IDPs registered with the Civil
Protection Center: 32;
18 employed [120].
The hromada’s labor market is
poorly diversified, with a strong
dependence on the agricultural
sector, the public sector, and Kyiv
as a source of employment. Small
businesses are developing, but
need incentives and investors.
Individual entrepreneurs are
active taxpayers, but mostly at the
micro level. The main challenge is
labor migration and the lack of
personnel in the hromada [120].
Ability to | Accesstobanking | There are more than 14 bank | There are 9 bank branches in | Both hromadas demonstrate the
smooth services, branches and 32 ATMs in | Borodyanka, providing residents | ability to smooth out revenue
income availability of | Drohobytska hromada, | with access to financial services | shocks, Drohobytska hromada
shocks financial providing residents with access | [4]. through the creation of local
(income programs, to financial services [5]. Entrepreneurs of the | programs, Borodyanska
smoothing) lending Borodyanska hromada  have | hromada through the attraction

Local entrepreneurs have access
to the state program "Affordable
Loans 5-7-9%" [86].

Drohobytska hromada is
implementing a program to
support local initiatives: 60% of
the costs are covered by the
Drohobytska hromada budget;
40% are covered by local
entrepreneurs or residents. The
program has enabled the
implementation of more than 20
projects in the city's

access to the program "Support
for Energy Resilience of Micro and
Small Enterprises of Ukraine": The
program provides 80 grants of
EUR 10,000 for microenterprises
and 42 grants of EUR 20,000 for
small enterprises [95].

The grant program for small and
medium-sized businesses is aimed
at helping them overcome the
consequences of the war by
providing financial support. The
average grant amount is USD
20,000, and SMEs in the

of international funding.

8 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
9 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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neighborhoods, including street
repairs, lighting, security
infrastructure, etc.10

Borodyanska  hromada  have
access to it [29]. Local
entrepreneurs have access to the
state program "Affordable Loans
5-7-9%" [86].

Maximum Data on the | There has been no loss of well- | The Borodyanska  hromada | Borodyanska hromada has the
welfare availability of | being in Drohobytska hromada | suffered significant destruction,so | highestloss of well-being due to
losses services, compared to before the full- | the level of loss of well-being | destruction and occupation. The
infrastructure scale invasion, basic services | among the population was | Drohobytska hromada has
statistics, remain available and the | extremely high. The hromada is | undergone some changes due to
hospital hromada is making efforts to | currently working to rebuild its | the significant migration of
workload, improve the well-being of the | infrastructure, and in 2022, the | IDPs, but in general, there has
interviews with | hromada. At the same time, the | hospital was rebuilt. been no loss of well-being.
residents mass migration of IDPs has
increased the burden on | Since the hospital's equipment
infrastructure, with more than | was outdated before the war, and
9,000 IDPs receiving medical the funding raised allows for the
services at local healthcare | modernization of equipment and
facilities [96]. the construction of a building
according to modern standards,
this aspect of the recovery can be
considered a positive storm in the
sense that the loss creates better
conditions for the population.1!
The level of | IDP assistance | The Drohobytska hromada | In 2024, there were more than 10 | Inboth hromadas, there is a high
risk programs, actively cooperates with | local civic initiatives supported by | level of involvement of external
redistributio | subsidies, international and national | the local council (through the | partners and public structures,
n in the | reports on the | organizations to provide | camouflage support program) | but the participation of local
system work of ASCs, | assistance to vulnerable | [15]. businesses in risk sharing

availability of
public and
volunteer
initiatives

populations and has been able
to attract significant amounts of
humanitarian aid for the
residents of Ukraine [96].

The Drohobych City Territorial
Social Service Center provides a
wide range of social services,
including home care, day care,
supported living and social
adaptation for the elderly,
people with disabilities and
other vulnerable groups [97].

The Drohobych  hromada
demonstrates a high level of risk
redistribution due to a
developed system of social
services, active cooperation
with international
organizations, and effective
management of humanitarian
aid. However, the participation
of local businesses in risk
sharing during the crisis
remains limited.

Itis known that the hromada has a
high level of pensioners, who are
the main recipients of state
transfers [124]. Many families
have lost a stable source of income
after the occupation and are
dependent on humanitarian aid or
seasonal work [15].

The Social Services Center in
Borodyanka is operational and
provides basic services as of the
end of 2024 [98].

The Irpin-based Unbreakable
Hearts Foundation provided
humanitarian aid to Borodyanka
residents, distributing 150 food
rations to residents aged 60 and
older [78].

The hromada’s strength in
redistributing  risks is  the
involvement of volunteers,

providing humanitarian and social
support, while no data was found
on the participation of local
businesses in risk distribution.
Further strengthening of the
hromada’s microeconomic
resilience  requires  business
involvement in social initiatives
and expansion of support
programs for vulnerable groups.

remains limited.

10 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
11 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4

172




3. Risk and disaster preparedness (DRR)

Criterion Description of Data for Drohobytska Data on Borodyanka hromada Interim conclusion
the indicator hromada
Institutional | Crisis center Drohobych has an emergency | The Emergency Situations | The Drohobych  hromada
readiness and civil protection department | Commission was convened in | demonstrates higher
and Number of | that coordinates actions in case | Borodyanka on February 24, | institutional stability  and
coordination | formal business | of emergencies [37]. In October | 2022,and existed at the time ofthe | systematic work with business,
forums/roundta 2024, a Business Support Office | invasion, but did not have | which was carried out before
bles on | was opened in the hromada | significant financial support.!2 the full-scale invasion. The
sustainability [69]. Borodyanska hromada, despite
After the de-occupation, the | the difficult circumstances of de-
Regularity of | Events: Forum "Partnership for | government has been actively occupation, is quickly
public the Strategic Development of | working to coordinate with | establishing interaction, but
consultations Drohobych Hromada" (2024) | business, in particular: Online | without creating sustainable
with [107], Roundtable "Creating an | forum "Hromada and Business: | institutional structures  to
entrepreneurs Innovative Space for Integrating | Tools for Interaction in Times of | support entrepreneurship.
Education, Science and | War" (2022) [70]. It is not known
Business" (2024) [108]. about the activities of a separate
office or commission for business
issues.
Risk Availability of | The hromada has considerable | Borodianka began working on | Drohobych has a developed
assessment SWOT or PEST | experience in strategic planning, | economic modeling after the de- | tradition of strategic planning
and strategic | analysis of the | asevidenced by such documents | occupation, in particular, | with a deep analytical base, but
planning local economy as Investment Passports (for the | economic development guidelines | needs to update previously
hromada and Drohobych | for the Borodianka hromada were | created documents to meet the
Integration of the | separately), Drohobych | developed [124]. challenges of today.
economic block | Competitiveness Benchmarking Borodyanka, despite the
into the hromada | (Project REOP), and the Report | The ~ updated  Borodyanska | difficult circumstances of de-
Strategy on the results of a survey of | hromada strategy is in the final | occupation, was able to quickly
Drohobych business | stages of approval, and it includes, | mobilize resources and move to
representatives,  but  the | in particular, a strategic vision of | creating a modern strategy,
documents were developed a | the hromada’s economic | including modeling
long time ago and need to be | development [15]. development  scenarios  to
updated [70]. Economic reflect new realities.
development is one of the key
areas of the Drohobych
Hromada Sustainable
Development Strategy until
2030 [31].
Implementat | Amount of funds | The Drohobytska hromada | In 2025, the Borodianska | Drohobytska hromada has a
ion of | allocated to | actively attracts international | hromada council allocated UAH 1 | mechanism for implementing
measures to | support grants to  support local | million to support the Ukrainian | local initiatives to support
support SMEs and | businesses. For example, in | military as part of its emergency | entrepreneurship, including co-
entrepreneu | disaster response | 2024, seven business entities | response [77]. financing, regular information,
rs and received business development | The Diia.Business website has an | grant cases, and the restoration
resource Number of loans, | grants from the Czech | online service which features | of critical infrastructure.
provision grants, subsidies | humanitarian organization Man | more than 400 financial programs

provided

in Need [115]. In addition, the
city co-finances projects under
the 60 for 40 program described
earlier.

The hromada is participating in
the International Organization
for Migration's (IOM) Hromada
Recovery and Development
project, which involves the
repair of important municipal
facilities, such as the Stebnytsia
City Hospital, which is critical
for emergency response [42].

The hromada regularly informs
about opportunities for
hromada entrepreneurs from
various sources in various
business areas [116].

and services, including regional,
national, and international
entrepreneurship support
programs. The Borodyanska

hromada provides entrepreneurs
with access to these programs,
promoting the development of
SMEs [106]. The grant program
for small and medium-sized
businesses is aimed at helping
them overcome the consequences
of the war by providing financial
support. The average grant
amount is USD 20,000, and SMEs
in the Borodyanska hromada have
access to it [29]. Entrepreneurs of
the Borodyanska hromada have
access to the program "Support
for Energy Resilience of Micro and
Small Enterprises of Ukraine": The
program provides 80 grants of
EUR 10,000 for microenterprises
and 42 grants of EUR 20,000 for
small enterprises [95].

Borodianska hromada is
operating in the context of
recovery from de-occupation,
and is active in attracting
international business support

programs, with a focus on
financial and energy
sustainability. The local

initiative is inferior in terms of
attracting external support, but
the availability of financial
instruments is ensured.

12 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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4. Reactivity / ability to react in the moment

places for trade

introduction of the ESCO
mechanism for the installation
of solar panels on critical
infrastructure, could be added.!>

Criterion Description of Data for Drohobytska Data on Borodyanka hromada Interim conclusion
the indicator hromada
Availability Availability of | The local authorities in | Before the invasion, the | As of the beginning of the full-
of funds that can be | Drohobych, like most Ukrainian | Borodianska hromada had areserve | scale invasion, none of the
operational immediately hromadas, were not fully | budget for emergencies, but it was | hromadas had sufficient
financial used to support | prepared to manage the | not sufficient to actually meet the | resources to support their
resources to | SMEs/IEs; economic consequences of the | needs of the state of emergency. | businesses in the crisis. It is
support sharp increase in population | There was no separate preparation | also important to note that,
business Examples of | due to the influx of IDPs. Before | for a full-scale invasion.!* After | given the scale of the
quick transfer of | the full-scale invasion began, | Borodianska hromada was | humanitarian disaster and the
funds to  or | there were no comprehensive | liberated, humanitarian aid beganto | limited resources of the
launch of support | plans in place to ensure | arrive only a few weeks later. | hromadas, funding is
programs resilience in a crisis of this | Thousands of people lived without | prioritized to ensure the
magnitude.13 electricity, gas, and mobile | safety and lives of people.
communications for about a month.
Currently, there are no allocated
funds that could be used to support
businesses; they are raised
reactively through international and
government funding.
Mechanisms Whether there | In 2022, 18 enterprises moved | In December 2023, an all-Ukrainian | The Drohobych hromada,
for quick | are their production facilities to | forum "Borodyanka: The Future of | having stable conditions,
interaction communication Drohobych, of which 9 continue | the hromada" was held to discuss | quickly established
with channels through | to operate in the hromada. This | the problems of  hromada | interaction with business and
entrepreneu | which the | demonstrates the hromada' | restoration and development with | institutionalized it through
rs hromada readiness to respond quickly to | the participation of government | the establishment of a
receives instant | business needs in times of crisis | officials, experts, and international | Support Office, while the
feedback  from | [109]. In October 2024, a | partners [87]. Borodyanska hromada,
businesses; Business Support Office was despite significant
Whether forced | opened in the hromada, which | In March 2025, the hromada | destruction, is gradually
consultations or | provides advice on government | organized an online presentation of | resuming communication
forums were held | and regional programs for | the  BizON  project, ~ where | with entrepreneurs through
during the start | entrepreneurship development, | entrepreneurs were able to voice | forums and online events,
of the full-scale | support for micro and small | their concerns for joint discussion | demonstrating a growing
invasion businesses, and assists in | and development of solutions [95]. capacity for dialogue and
interacting with government business support in the post-
agencies and banks [88]. The crisis recovery.
hromada regularly publishes
digests of grants and business
opportunities for
entrepreneurs, which helps
raise awareness of available
support programs [116].
Speed of | How quickly does | The Drohobytska hromada did | Immediately  after  the de- | Drohobytska hromada, given
economic the hromada | not suffer significant damage as | occupation, one of the most urgent | that it did not suffer
infrastructur | restore critical | a result of the full-scale | tasks was to restore damaged roads, | significant damage, has more
e recovery conditions for the | invasion. which was critical for regaining | resources to invest in the
functioning of the access to villages, logistics of goods, | development of economic
economy: roads, | New places for doing business | and providing assistance to the | infrastructure, while
electricity, are being created in the | population. This task became a | Borodianska hromada
logistics, Drohobych hromada, in | priority for the hromada and was | focused on restoring basic
markets. particular, the Galit Industrial | implemented with the support ofthe | infrastructure such as roads,
Whether Park is planned [122], a new | government and international | water and heat supply. The
temporary or | shoppingcenter "Park” hasbeen | organizations.16 duration of recovery in the
adaptive opened [117]. Borodyanska hromada is
solutions are | Energy sustainability: considerable due to the scale
being Investments in energy of destruction, while the
implemented to | efficiency, including  the Drohobych hromada was able
ensure business | implementation of the to quickly mobilize resources
operations (e.g, | ENERGODOM program, to improve economic
mobile  offices, | cooperation with the Energy infrastructure
generators} new Efficiency Fund, and the

13 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
14 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
15 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
16 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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5. Adaptability and ability to transform

Criterion Description of Data for Drohobytska Data on Borodyanka hromada Interim conclusion
the indicator hromada
Ability to | Is the hromada | The Drohobytska hromada | The Borodianska hromada isinthe | Both hromadas demonstrate
review adapting its | updated its strategy in 2024 in | final stages of approving an | the ability to adapt strategic
strategic strategies to | line with new challenges, having | updated hromada strategy that | economic priorities to new
economic meet new | previously developed a strategy | meets the new challenges of | conditions. Drohobych is
priorities challenges? in 2021 in response to new | recovery. The strategy takes into | adjusting its model with a focus
challenges posed by the | accountthe impactof such changes | on innovation and
Examples of | pandemic. In particular, the | as budget deficit, population | diversification after the
adjusting Strategy emphasizes a | displacement, infrastructure | pandemic, while Borodyanka is
priorities: diversified and innovative | destruction, and the urgent need | transforming its economy in
changing the | economy, which is an | for a new economic model of the | the context of post-war
focus from | adjustment of priorities in | hromada. The hromada has also | recovery, moving to a hybrid
tourism to | response to the hromada’s | approved the Comprehensive | model with logistics and
agricultural experience with the decline of | Hromada Recovery Program. The | agricultural potential.
production, large industries that were | hromada is gradually transitioning
developing new | emphasized in previous | from a mono-profile hromada to a
clusters plans. Tourism remains an | hybrid suburb with tourist and
important  area (festivals, | recreational potential, focusing on

heritage sites), but the hromada
has expanded its economic focus
to include industry and
agriculture.1?

logistics, agro-processing, tourism,
and small business support [15].

Flexibility of
institutional
interaction
with business

Are
support
institutions being
transformed?

business

How quickly does
the hromada
launch new
interaction
formats (online
consultations,
grant
competitions,
forums)?

Creation of new
business support
programs

There are 2 business support
offices in the Drohobych
hromada, created by the
government programs "Own "
and "Made in Ukraine" [69].

In 2023, a forum was held in
Drohobytska hromada with
entrepreneurs from the city,
hromada, and relocated
businesses on "Supporting the
Private Sector in Restoring
Logistics and Trade [118].

Implementation of the Business
Support Program in the Lviv
region (which includes
Drohobych hromada), which
provides for non-refundable
financial assistance to relocated
enterprises in the amount of
UAH 100 thousand, with the
possibility of receiving an
additional UAH 100 thousand
for the creation of at least 20
new jobs [68].

As part of the U-LEAD with Europe
program, the Borodyanska
Hromada has started creating a
project office. This office will
facilitate the effective attraction of

financial resources and
entrepreneurship development
[79].

In 2025, an online presentation of
the project "BizON - Promotion,
Transformation, and Inclusive
Development of Business
Education in Selected Regions of
Ukraine" was held. Entrepreneurs
had the opportunity to voice their
concerns for joint discussion and
development of solutions [95].

The Borodyanska hromada is
implementing a program to
support small and medium-sized
businesses, which provides
financial assistance in the amount
of USD 20 thousand on average
[61].

Both hromadas demonstrate

flexibility. The Drohobych
hromada demonstrates
institutional stability and broad
support from regional

programs, focusing on offline
interaction and cooperation
with localized businesses. The
Borodyanska hromada, on the
other hand, is  actively
developing new forms of
interaction and emphasizes
inclusiveness, grant support,
and online communications,
which indicates a gradual but
flexible transformation after
the occupation.

17 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
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Implementation
of new economic
models and
practices

Does the
hromada
introduce new
development

tools?

Are modern
approaches to
employment
used?

The Drohobych hromada has
already legally established an
industrial park, but its actual
implementation is still in
progress. The updated strategy
refers to the formation of
clusters of light, woodworking,
processing, and IT industries as
a response to the threats of
deindustrialization. As part of
programs to support localized
businesses and youth initiatives,
the hromada implements a
model of support for
entrepreneurs and the self-
employed, including
microgrants and co-financing
projects (the 60 for 40
program). The Talent Hub
Drohobych project aims to
integrate education, science,
and business to create an
ecosystem of innovation and
entrepreneurship, with a focus
on retraining and advanced
training, hard and soft skills, and
retaining  talent in  the
hromada.!8

The idea of an industrial park is
mentioned as part of the long-term
goals in the strategy and economic
modeling. The hromada is actively
forming a favorable investment
image, developing an investment
passport, and working to create
infrastructure  conditions  for
attracting business. In 2024, 8
people received state microgrants
"Own Business" to start or restart a
business [15].

Both Drohobych and
Borodyanska hromadas
demonstrate adaptability
through their readiness to
implement new economic
models, but are at different
stages of implementation.

The Drohobych hromada has a
more established
transformation  architecture:
an industrial park has already
been legally established, the
strategy includes the
development of clusters of
several industries, and tools to
support the self-employed
through  co-financing and
microgrant programs have
been implemented. Despite the
consequences of the
occupation, the Borodyanska
hromada is forming the basis
for a new economic model: the
idea of an industrial park is part
of the strategic vision, an
investment passport has been
created, and active work is
underway to attract business.

6. Effectiveness of the exercise of powers of local self-government bodies

The programs of socio-
economic development are

updated annually, which
indicates a  systematic
approach to  planning.
However, there are no

published reports on the
implementation of these
programs on the official
website of the city council.
This may indicate a lack of
transparency in reporting
and the need to improve
communication with the
public on the results of
program implementation.

economic and cultural development of
the hromada for 2023-2024 during the
third meeting of the 34th session of the
VIII convocation [105].

There is limited information on
reports on the implementation of
socio-economic development
programs on the official website of
Borodyanka village council. Although
it mentions the activities of the Local
Development Sector in preparing
programs, no specific reports on their
implementation are published. This
may indicate the need to increase
transparency and regularity of
reporting to the public.

Criterion Description of Data for Drohobytska Data on Borodyanka hromada Interim conclusion
the indicator hromada
Institutional Existence of units | The Drohobych City | The structure of the executive bodies | Both Drohobych and
realization of | within the local | Council's executive bodies | of the Borodianska settlement council | Borodyanska hromadas have a
economic government include the Investment and | includes the Local Development | basic institutional capacity to
powers structure Economic Development | Sector, which is responsible for the | exercise economic powers and
responsible  for | Department [60]. preparation and implementation of | carry out development planning
the economy and socio-economic development | through relevant programs. At
investments. The Drohobych City Council | programs, as well as for attracting | the same time, a common
Availability or | annually approves the | investments. In particular, in 2022, | problem is the lack of
approval of | Program of Socio-Economic | this sector collected and summarized | transparency and publicity in
programs and Cultural Development | ideas and proposals for the | reporting on their
(economic of the Drohobych City | preparation of the Program of Socio- | implementation, , which limits
development, Territorial Hromada [35]. Economic and Cultural Development | accountability and complicates
investment of the Hromada for 2023-2024 and the | the  assessment of the
programs). In 2024, the long-term | action Plan for the implementation of | effectiveness of the exercise of
Regularity of | investment program  of | the Hromada Development Strategy | these powers.
updating Drohobychvodokanal  for | gor the period 2023-2025 [104].
programs and | 2024-2028 was approved
reporting on their [36]. Borodianska  settlement  council
implementation). approved the Program of socio-

18 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
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Application of
powers in the

field of
hromada
resource
management

Transparency of
decision-making
on municipal
property

Introducing a
stimulating local
tax policy.

Utilization of
public-private
partnership
opportunities.

All decisions of Drohobych City
Council are available online on the
hromada portal [34].

Government agencies of the
Drohobych hromada use online
platforms for tender procurement,
for example, the Department of
Municipal Economy of the
Drohobych City Council held 99
tenders in 2024 on the izitrade
platform [72]. The Executive
Committee of the Drohobych City
Council held about 420 tenders on
the zakupivli.pro platform, which
indicates an active transparent
procurement policy [137]. In
2022, the Drohobych hromada put
up 7 land plots for auction [128].
This information indicates a high
level of transparency in decision-
making  regarding  hromada
property, including during the
period of full-scale invasion.

In most cases, real estate tax rates
remained unchanged or were
reduced for dormitories. For
hotels, offices, and trade, the rates
were partially reduced for 2025,
likely to stimulate business. The
rates of other local taxes remained
largely unchanged [54] [55].

The Drohobych hromada is
actively looking for ways to
cooperate in the framework of
public-private partnerships on
various projects (revitalization of
the saltworks, healthcare services,
etc.), but there is no data on
specific  successful cases of
implementing this model.1?

Borodyanka village council
ensures openness in decision-
making on municipal property.
All decisions, protocols and
annexes of the council's
decisions are available on the
official website of the hromada,
a significant part of which
relates to municipal property
[103].

The hromada website also
contains and regularly updates
data on hromada procurement.
For example, the village council
conducted 120 procurements
on the zakupivli.pro platform in
2024 [137], and the DREAM
platform ensures transparency
of reconstruction costs.

There have been no changes in
local taxes in the Borodyanska
hromada since the beginning of
the full-scale invasion [138].

The Borodyanska hromada is
looking for ways of public-
private partnership for
development and
reconstruction, but there is no
data on specific successful cases
of implementing such a model.2°

Both hromadas demonstrate a
high level of transparency in
decision-making. The hromadas
keep the amount of local taxes
unchanged under martial law
compared to the pre-war period,
although Drohobych hromada
has reduced the tax rate for
businesses to some extent,
which is indicative of incentives.
Both hromadas need to develop
in the direction of public-private
partnerships.

19 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
20 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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Proactivity
and
cooperation
in attracting
external
resources

Attracting co-
financing for
economic

projects

Active in the
creation of
industrial parks,
business

incubators, etc

Initiating
memorandums/a
greements  with
international
partners,
business, and the
government

The 60/40 co-financing program,
under which the hromada
finances 60% of the cost of
projects and residents 40%. In
2023, 14 landscaping projects
were implemented, including the
repair of sidewalks and adjacent
areas [101]. The hromada also has
a targeted program for co-
financing energy efficiency in
multi-apartment buildings [139].

Galit  Industrial Park was
established in 2022 on an area of
19 hectares. The park is included
in the register of industrial parks
in Ukraine, but it has not yet been
created [49]. The Yadrolndustri
industrial park was initiated by
Facade-Zakhid LLC on an area of
10 hectares. It is planned to create
500 jobs with an investment of
UAH 561 million, but this project
has not yet been implemented
[136].

The Drohobych hromada is
actively developing international
cooperation, as evidenced by,
among others, the Memorandum
with the city of Sagunto (Spain,
2024) [46], Memorandum with
the city of Hrastnik (Slovenia,
2024) [67], Memorandum with
the International Order of the
Bonifrats, 2025 [65],
Memorandum with
representatives of France [140].

The hromada actively
cooperates with international
partners, such as the
International Organization for
Migration (IoM), which
provided medical equipment for
the  maternity ward  of
Borodyanska CDH [102].

After the de-occupation, the
hromada did not have the
financial capacity to implement
business support programs, but
"an approach was adopted to
speed up the approval of all
necessary documents for the
rapid resumption of economic
activity." The hromada is also
planning to create an industrial
passport for the hromada, which
requires updating urban
planning documents (among
other things), as well as the
development of an industrial
park in the hromada.?!

The Borodyanska hromada is
actively developing
international cooperation and
partnerships, as evidenced by

the Memorandum with the
Canada-Ukraine Trade
Association and the

Memorandum with Innovations
and Reconstructions for Society
(IRS) [10].

The Drohobych hromada relies
on the active use of co-financing
instruments, the development

of  industrial parks, the
implementation of local
condominium support
programs, and broad

international partnerships. The
hromada already has practical
cases of implementing co-
financing programs.

Instead, the Borodyanska
hromada, having suffered large-
scale losses as a result of the
occupation, is at the stage of
recovery and laying the
foundations for sustainable
economic growth. It is actively
working to attract international
technical assistance, simplify
administrative procedures for
businesses, develop an
industrial passport, and update
strategic documents. However,
the lack of its own co-financing
and unrealized industrial
initiatives indicate the initial
stage of implementation of
economic resilience tools.

7. Investment capacity and project preparedness

Criterion

Description of
the indicator

Data for Drohobytska hromada

Data on Borodyanka
hromada

Interim conclusion

Availability of
high-quality
project
documentation
for
infrastructure
and investment
projects

Number of
projects on the
DREAM platform,
percentage of
implemented and
funded projects

Total number of projects on the
DREAM platform: 28. Total
budget: UAH 22,598 million
3.47% financed [33]

Project documentation: updated
hromada’s strategy [38].
Drohobych has prepared and
submitted cross-border projects
for the Interreg NEXT and Danube
Regional Programmes  with
expected grant funding of over
€3.5 million. This also requires
high-quality technical
documentation that meets
European requirements.22

Total number of projects on the
DREAM platform: 126. Total
budget: UAH 70,757 million (of
which  20.81% has been
financed) [32].
Project documentation:
economic modeling of the
hromada, comprehensive
recovery program for 2025
[125].

The Borodianka hromada
demonstrates the best results
according to the DREAM
platform, which is due to the
fact that state funding for
reconstruction in Ukraine is
only possible if the project is

approved by the DREAM
platform. In contrast, the
Drohobych  hromada has

fewer projects on DREAM, but
demonstrates a high level of
preparedness for
participation in international
(European) projects, which
indicates a high level of
hromada readiness to attract
investment and develop
projects.

21 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
22 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4
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Institutional
capacity for
investment
management

Functioning  of
the investment
department,
availability of a
developed
investment
passport

The Drohobych City Council has an

Investment and Economic
Development Department, which
includes an Economic

Development and Investment
Sector. The City Institute of
Drohobych also operates, which is
particularly involved in the
strategic economic development
of the hromada [63].

In June 2022, the hromada
received an updated investment
passport [59].

The project office is currently
being formed and consists of the
Department of International
Cooperation and Investment
[60].

The hromada is currently
preparing to develop an
investment passport.z3

Drohobych has an established
institutional infrastructure for
investment management, an
updated investment passport,
and systematic work with
investment instruments.
Borodianka demonstrates
potential and proactivity,
particularly  through its
participation in project
capacity development
programs, but does not yet
have a complete set of tools,
such as an investment

Experience in
implementing
investment or
donor projects
over the last 3
years

Implemented
projects, total
amount of
funding raised,
project areas

Total funding raised (examples):
60/40 Program (yard repairs):
2.58 million UAH (1.55 million
from the budget, the rest from
residents’ contributions) [41].
IOM projects (Stebnyk Hospital):
US$700,000 (~UAH 26 million)
[42]. GIZ, SKEW, and Engagement
Global projects (equipment for
education and infrastructure):
€190,000. IOM project “Youth in
Control”: UAH 524,260.
International cross-border
projects (Interreg and Danube
Program): expected funding of
€1.5 million and €2 million,
respectively. Hromada digital
transformation program: 266,200
UAH (2022-2024). International
cooperation program for 2024:
195,000 UAH.2+

The hromada has prepared and
submitted several large-scale
applications to international
donors, including under Interreg
Next and the Danube Program.
Interagency teams (e.g., the IDP
Council) have been formed in the
hromada to support project
implementation and monitoring.
The hromada is developing a
Comprehensive Spatial
Development Plan and an
Integrated Development Concept
for 2030 as tools for systematic
sustainability management.2s The
hromada actively informs the

public about project
implementation, conducts
surveys, and develops

participation programs.

Total amount of funding
attracted (examples): Projects
for the reconstruction of critical
infrastructure (water supply in
Borodianka): funding from the

EU through NEFCO.
Humanitarian and
reconstruction assistance after
de-occupation: large-scale

support from UNDP, GIZ,
NORAD, Ukrainian and
international charitable
foundations  (amounts not
disclosed). Development of the
local agricultural sector as a tool
for economic security and
employment (including for IDPs,
veterans, and women). An
investment profile of the
hromada has been developed to
attract donor and private
funding [15].

The hromada prepares concepts
and investment passports to
seek funding. The hromada has
introduced administrative
simplification for businesses,
without complex project teams
or digital management tools.
The hromada has adopted a
Recovery Program and is
developing a Development
Strategy, but the
Comprehensive Spatial
Development Plan has not yet
been completed.26
Communication with the public
is ad hoc, and there are no
permanent formats for
involving residents in project
evaluation [11].

passport.

The Drohobych hromada
demonstrates strong
investment capacity: it
implements projects with
transparent financing,

actively attracts international
resources, introduces digital
management tools, and has
established mechanisms for
hromada participation.
Despite significant losses due
to the occupation, the
Borodianka hromada has
focused on basic
infrastructure restoration,
support for the agricultural
sector, and humanitarian aid.
At the same time, the hromada
has not yet developed a full-
fledged project infrastructure:
there is no data on the volume
of international funding,
comprehensive spatial
planning has not been
completed, and resident
participation is ad hoc.
However, the existence of an
investment profile, a strategic
vision for development, and
experience in working with
donors create significant
potential for strengthening
resilience and expanding
investment activities.

= According to the Interview with the Borodyanska hromada representative as provided in Appendix 4

2 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4

% According to the Interview with the Borodyanska hromada representative as provided in Appendix 4

% According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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8. Institutional capacity

allow residents to interact directly
with local authorities, submit
appeals and proposals, and
participate in decision-making.

parties are invited to participate
[12].

Criterion Description of Data for Drohobytska hromada | Data on Borodyanka Interim conclusion
the indicator hromada
Level of | existence of | Drohobych City Council hasawell- | The Borodyansk Village Council | The Drohobych hromada
organizational specialized established management | has units with clear mandates in | demonstrates a higher level of
stability of the | departments infrastructure, which includes the | the areas of investment, | organizational stability due to
management with clear | Department of Investment and | international cooperation and | the systematic work of the
structure mandates Economic  Development, the | strategic planning, in particular | formed units, long-term
(economy, Drohobych City Institute as a | the International Cooperation | practice of implementing
investment, center for strategic planning, as | Department and the Local | strategic initiatives, and
strategy, well as the International | Development Sector; the | stable interdepartmental
international Cooperation Department, | hromada also has an investment | coordination. The Borodyansk
assistance); responsible for international | profile and is working on the | hromada has a formed
technical assistance projects [45]. | creation of an industrial park. | functional basis and is actively
cooperation Interdepartmental cooperation | developing institutional
between The Drohobych hromada has | is implemented through joint | capacity, but its structure is
departments institutional coordination | work on strategic documents, | still less integrated and stable
mechanisms in place, including | focus groups and working | in implementing the full cycle
the Council on IDP Issues, an | groups that bring together | of development management.
interdepartmental working group | different sectors of government
for the preparation of the | and the public.28
Recovery Concept, as well as
coordination commissions that
ensure coordinated work of
structural units on strategic
documents.2”
Practice of | existence of a | The Drohobych hromada actively | Although specific information | The Drohobych hromada
institutionalize | systematic cooperates with the U-LEAD | on the existence of a systematic | demonstrates more
d training and | approach to | Program with Europe, participates | approach to training local | established practices of
professional training local | in trainings and presentations of | government employees is | institutionalized learning
development government development programs, which | limited in open sources, | through active cooperation
employees; indicates its involvement in | interviews indicate that the | with U-LEAD and
municipal networks and the | hromada is actively involved in | participation in training,
participation in | presence of elements of a systemic | U-LEAD with Europe programs, | while the Borodianka
experience approach to training local | demonstrating a desire to | hromada, despite limited
exchange government employees [66]. improve skills and exchange | open data, also shows a
programs, experiences. commitment to professional
municipal development through
networks participation in  relevant
programs.
Institutional existence of | The Drohobych hromada has | During the development of the | The Drohobych hromada
culture of | structured developed a participatory | Development Strategy until | demonstrates a more
participation feedback budgeting mechanism that allows | 2027, a sociological survey of | formalized and
and feedback mechanisms residents to submit projects and | residents was conducted, the | technologically supported
(forms of | vote on them, determining | results of which were taken into | system of participation thanks
participation, funding priorities from the city | account when determining the | to the functioning of the public
monitoring, budget. This process includes | priorities for hromada | budget, e-petitions, the “Open
surveys, submitting project proposals, | development [16]. City” service, and electronic
participatory voting, and implementing selected consultations,  while the
budgeting); initiatives, ~ which  promotes | The Borodianka hromada is | Borodianka hromada focuses
regular transparency and public | holding public discussions on | on participation through
consultations involvement in the budget | strategic documents such asthe | public discussions of strategic
with  residents | process. Comprehensive Recovery | documents and sociological
and businesses Program and sectoral surveys, which indicates
The hromada has introduced | operational plans. | inclusiveness but less
electronic petitions, an e-service | Representatives of civil society | structure. and electronic
called “Open City,” and electronic | organizations, businesses, | consultations, while the
public consultations. These tools | youth, and other interested | Borodianka hromada focuses

on participation through
public discussions of strategic
documents and sociological
surveys, which indicates an
inclusive but less structured
and digitized feedback model.

z According to the Interview with the Drohobytska hromada representative as provided in Appendix 4

2 According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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9. Spatial planning

Criterion Description of Data for Drohobytska hromada | Data on Borodyanka Interim conclusion
the indicator hromada
Relevance and | availability and | In 2022, the hromada conducted | The Borodianka hromada is | The Drohobych hromada
integration of | relevance of the | urban planning monitoring, which | currently in the process of | has fragmented and
planning general plan; | found that the master plans for | updating its urban planning | outdated urban planning
documents Comprehensive settlements in the Drohobych | documentation, as the master | documentation that is not
Spatial hromada were fragmented and | plan and other documents are | integrated into a single
Development largely outdated. In particular, the | outdated or missing and do not | system, but is working to
Plan developed | master plan for the city of | meet the conditions necessary | develop a long-term vision
and implemented; | Drohobych was approved back in | to attract investment to the | through the Integrated
compliance of | 1997 (with amendments in 2012) | hromada.2® In 2025, the | Development Concept. The
spatial documents | and became obsolete after 2015. | hromada plans to develop a | Borodianka hromada is
with the strategic | The hromada has also failed to | Comprehensive Spatial | actively updating its
goals of the | create a digital model or database | Development Plan, which will | planning documents, in
municipality of engineering networks (water | consolidate urban planning and | particular  through the
supply, gas, roads, etc.), whichisa | land management | development of a
critical prerequisite for | documentation [24]. Comprehensive Spatial
sustainable urban management. In Development Plan and the
general, there is a need to update | The comprehensive recovery | implementation of a
urban planning documentation, | program, approved in April | Comprehensive Recovery
including sections of the master | 2025, sets out key spatial, urban | Program, which is aligned
plan, historical reference plan, and | planning, and socio-economic | with the hromada’s
zoning plan. These function as | priorities for the hromada's | strategic priorities.
separate documents rather than a | recovery [17].
single integrated system [39].
The Drohobych hromada is The Borodianska hromada is
working on the development of a | actively working to update and
Concept for Integrated Territorial | integrate spatial plans with
Development, which aims to strategic development goals.
define long-term goals and
priorities for spatial and socio-
economic development [47].
Use of digital | availability of a | The Drohobych hromada has | The official website of the | The Drohobych hromada
spatial tools geographic developed an innovative | Borodianka Village Council | has a more developed
information geographic information system | makes no mention of the | digitalinfrastructure thanks
system (GIS) or | (GIS), but the system is still being | functioning of a GIS or | to the implementation of
hromada updated [141]. interactive geoportal. GIS and an open data portal,
geoportal; public However, the hromada | while the  Borodianka
access to spatial | The Drohobych hromada provides | publishes a range of spatial data | hromada is just beginning
data for residents | open access to spatial data | in open data format, including: | its digitalization process by
and businesses; | through the Open Data Portal | General plans of settlements, | publishing basic urban
use of digital tools | [142]. zoning plans, detailed plans of | planning information
in land, . . . . territories; Address register;
infrastructure, Since the system 1s still being | Register of urban planning
and development developed, no specific data on the | ., ditions and restrictions; List
management use of GIS data in decision-making | of communal land plots offered
has been found. for transfer to ownership or use;
Data on issued building
passports [22]. The
Borodianska hromada is
currently transitioning to digital
spatial resource management.
Taking  safety, | integration of | The hromada has updated its | As part of the comprehensive | The Borodianska hromada
sustainability, safety factors | electronic map of shelters, which | recovery program, preparatory | is prioritizing resources for
and risks into | (shelters, critical | contains information about 134 | work has begun on 23 sites, | recovery from the war, so
account in | infrastructure, shelters, their area, and capacity | including the reconstruction of | risk integration measures
spatial planning evacuation [40]. The Program of Measures for | electrical and gas networks | have notyetbeen identified.
routes); the Preparedness of Critical | damaged by the fighting [18]. However, the Drohobytska
consideration of | Infrastructure and  National hromada is also making
potential  risks | Resistance for 2024-2028 has | In the Borodianka hromada, 12 | efforts to prevent and
(floods, fires, | been approved. The program aims | modular houses have been set | prepare for risks, taking
combat zones); | to increase the resilience of | up to provide temporary | into account the security
adaptation of | facilities to crisis situations and | accommodation for residents | situation and its location in
buildings to new | ensure the uninterrupted | who have lost their homes as a | the rear of the country.
conditions functioning of important systems | result of the fighting. Major
(modular [56]. repairs are being carried out on
construction, To address the housing needs of | multi-apartment residential
reserve  zones, | internally displaced persons, the | buildings [73].
etc.) hromada is considering the use of

modular houses as a quick and
effective solution [53].

» According to the Interview with the Borodyanska hromada representative as provided in Appendix 4
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10. Interaction with external actors

Criterion Description of Data for Drohobytska hromada | Data on Borodyanka Interim conclusion
the indicator hromada
Institutional Existence of an | In the Drohobych hromada, | The Borodianka hromada does | The Drohobych hromada
resilience of | officially international ~ partnership  is | notcurrently have a strategy for | has extensive experience in
external approved identified as a strategic priority | international partnerships, but | active international
partnerships policy/strategy within the approved Program of | this issue will be integrated into | cooperation and has
for international | International and Cross-Border | the hromada's overall | formalized this area with a
cooperation; Cooperation and European | strategy.3! separate  program. The
Integration for 2024 (budget - Borodianka hromada is
Duration of | UAH 195,000) [57]. Cooperation | The Borodianka hromada has | strengthening the
partnerships with the city of Hallstatt (Austria) | long-standing partnerships, | institutional resilience of
(number of years | has been ongoing since 2019, | including with the municipality | international partnerships
of  cooperation | covering cultural, educational, and | of Minsk Mazowiecki (since | after the start of the full-
with key | administrative spheres | 2008), Navagamea (Spain) since | scale invasion and includes
partners). [62]. Long-standing partnership | 2022, Ti Tri Galli (Australia) | international cooperation
with Poland (Bytom), including | since 2023, as well as active | as part of its hromada
joint cultural events, educational | cooperation  with  Finland, | strategy.
exchanges, and support during | Lithuania, and Germany (BMZ,
crises [43]. In 2024, a cooperation | KfW), which provided
agreement was signed with | humanitarian, educational, and
Slovenia (Hrastnik) providing for | infrastructure support in 2024.
the exchange of experience and | In total, the hromada signed 43
support in various fields [67]. The | memoranda in 2023 and 38
hromada also has a long-standing | memoranda in 2021-2022 on
partnership with Krakow, and its | partnerships with international
participation in projects run by | organizations [143].
the IOM, GIZ, and KfW attests to its
stable relations with donors.30
Hromada Holding open | In October 2024, as part of the | On May 1, 2025, a presentation | Both hromadas
involvement in | presentations of | International Organization for | of the updated development | demonstrate active
the international Migration (IOM) project | strategy for the Borodianka | involvement of residents in
implementation projects; “Hromada Recovery and | hromada took place [19]. On | the implementation of
of external Development,” a presentation of | October 28, 2024, a | external initiatives, but the
initiatives Public reporting | the project was held in Drohobych | presentation of an economic | Drohobych hromada has a

on the results of
international
cooperation

with the participation of IOM
representatives and hromada
leaders [119]. In February 2025,
Drohobych Mayor Taras Kuchma
presented a public report on his
activities in 2024, which included
information on international
projects implemented and
humanitarian aid received [58].
The Drohobych hromada
generally has a high level of
communication about
international projects and a high
and proactive level of hromada
involvement in the
implementation of international
initiatives.32

modeling project for hromada
recovery and development was
held in Borodianka. The project
was developed by the Ukraine
Support Team (UST) coalition
with the support of the
European Union and the
International Renaissance
Foundation [80]. In July 2024,
the hromada collected
residents’ suggestions for the
Recovery Program through an
online survey and email to take
into account their views on
recovery goals [9]. In January
2025, the Borodianka Village
Council organized a discussion
of sectoral recovery plans with
the participation of residents,
civil society organizations,
businesses, and
parliamentarians as part of a
project with the Association of
Ukrainian  Cities and the
Westminster Foundation [13].

systematic public reporting
system and  proactive
communication with
residents, while the
Borodianka hromada
focuses more on public
reporting on results than on
involving residents at all
stages of projects.

30 According to the Interview with the Drohobytska hromada representative as provided in Appendix 4

s According to the Interview with the Borodyanska hromada representative as provided in Appendix 4

2 According to the Interview with the UN-Habitat expert as provided in Appendix 4
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Strategic
alignment of
external
assistance with

hromada needs

Inclusion of
external projects

in socio-
economic
development
programs or
strategies
Existence of a
mechanism  for
assessing the
relevance of
international/do
nor projects to
hromada
priorities

International and donor projects
implemented in the Drohobych
hromada are highly aligned with
the strategic objectives of the
Sustainable Development Strategy
to 2030. They cover key areas:

energy efficiency and
infrastructure, digital
transformation, integration of
internally  displaced persons,
youth support, and economic
development. In particular,
initiatives such as the
ENERGODIM programme,

hromada digitalisation, housing
projects for IDPs, employment
programmes and participation in
the Interreg Next and KfW grant
competitions not only address
pressing issues but are also
systematically integrated into the
hromada's strategic vision. This
demonstrates the ability of the
Drohobych IGC to integrate
external support into local policy
and use it as a tool to achieve long-
term goals [38].

In the Borodianka hromada,
external projects are actively
integrated into the strategic
vision for hromada
development and are consistent
with its strategic objectives, as
defined in the Strategy to 2027
and economic modeling to 2030.
For example, investments in
water supply (NEFCO0),
outpatient clinics (WHO, Project
HOPE), modular towns (Poland,
Lithuania), ASC (UNDP), waste
management programs (UNDP,
UNICEF), educational projects
(UN-Habitat, DECIDE), inclusion
(UNICEF, SOS Children's
Villages) directly correspond to
goals 1.1, 1.5, 3.3, and 4.1-4.5 of
the Strategy. In addition, within
the framework of the hromada
development scenario model
until 2030 (hybrid — balanced
suburb with tourism and
recreational potential), the logic
is that each external project
must be consistent with the
transition stages:
industrialization, tourism
development, creation of social
and environmental
infrastructure [124].

Both hromadas
demonstrate a high level of

strategic  alignment  of
external assistance with
local priorities. In the

Drohobych hromada, this is
reflected in the systematic
integration of projects into
the long-term Strategy to
2030 with a clear focus on
energy efficiency,
digitalization, IDPs, and the
economy. In the Borodianka
hromada, external
assistance also  clearly
correlates with the strategic
objectives of the Strategy to
2027 and development
scenarios to 2030, and each
project is aligned with the
hromada's transition to a
balanced  suburb  with
tourism and recreational
potential.
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11. Level of public participation (inclusiveness)

Criterion Description of Data for Drohobytska hromada Data on Borodyankahromada | Interim conclusion
the indicator
Institutional Existence of local | In the Drohobych hromada, | In the Borodian hromada, | Both hromadas are at the
consolidation regulations/rules | mechanisms for resident | residents participate mainly | initial stage of
of citizen | on resident | participation are mostly | through individual initiatives, | institutionalizing citizen
participation participation; implemented  through  specific | such as the creation of a Public | participation: residents
Separate person | projects rather than permanent | Council under the village council | participate mainly in
(unit) institutional  instruments.  For | [20] and involving residents in | individual projects or
responsible for | example, during the development of | the development of the | strategic planning, but this
implementing the Concept for Integrated Hromada | Development Strategy wuntil | is not enshrined in
participation. Development in 2024, a public | 2027 [21]. The hromada also | permanent mechanisms. In
Formalized rules | survey and collection of residents’ | collected suggestions from the | Drohobych, this is
for initiating | proposals were organized as part of | public as part of the | manifested through public
resident the official planning process [3], | Comprehensive Recovery | surveys during the
participation which indicates an attempt to | Program [80]. At the same time, | development of the
formalize participation at the level | no permanent local regulations, | Integrated Development
of a strategic document. At the same | separate unit or official | Concept, and in Borodianka,
time, there are no separate local | responsible for participation, or | through the creation of a
provisions regulating citizen | formalized rules for initiating | Hromada Council and the
participation on a permanent basis | participation by residents were | collection of proposals for
or allowing residents to initiate | found. the Recovery Program. At
participation on  their own. the same time, none of the
Currently, there is no separate hromadas have local
department or person responsible regulations, responsible
for implementing policies to engage departments, or formalized
residents in the hromada. procedures for initiating
resident participation.
Regularity and | Frequency of | According to the decision of the | In the Borodianka hromada, | In the Drohobych hromada,
depth of | consultations; Executive = Committee of the | public consultations are held | residents participate in
participation in | Thematic Drohobych City Council dated | sporadically, usually within the | decision-making processes
decision- diversity; February 21,2019, No. 53, electronic | framework of individual | on a more regular basis
making Participation is | consultations and surveys have been | initiatives. For example,in 2023, | thanks to the introduction

advisory or has
an impact on
decision-making

introduced in the hromada as an
official tool for studying citizens'
opinions [48]. The results of the
consultations are advisory in nature,
but they are taken into account in
policy-making and decision-making.
In particular, the inclusion of a
section on youth policy in the
Hromada Sustainable Development
Strategy took place after public
consultations and discussions with
the hromada [52].

as part of the Cedos project, a
public discussion was organized
with residents to gather ideas
for the future development of
the hromada. Proposals from

the population were also
collected during the
development of the
Comprehensive Hromada
Recovery Program. Residents'
participation is mainly
consultative in nature. The

suggestions collected during the
consultations are taken into
account when drafting strategic

documents, such as the
Hromada Development
Strategy, but there is no
information about  formal

mechanisms that would ensure
that public opinion is taken into
account in the decision-making
process [28].

of electronic consultations,
while in Borodianka,
participation mainly takes
place within the framework
of individual projects. In
both hromadas,
participation is of an
advisory nature.

Inclusiveness of
participation

Participation of

women, youth,
persons with
disabilities, IDPs,
residents of
remote villages in
economic

planning

In 2024, a working group was
established in the Drohobych
hromada with the participation of
young people, representatives of
civil society organizations, and IDPs
to develop amendments to the
Hromada Development Strategy,
adapted to the needs of young
people [50]. The hromada has an IDP
Council, which monitors the needs of
displaced persons and organizes
events to help them integrate [44].
No information is available on
specific measures to involve
residents of remote villages.

During the development of the
economic model for the
hromada, local businesses and
the hromada were surveyed
regarding their vision for the
hromada's future development
[124]. No further information on
this block was found in open
sources.

In both hromadas, there is
insufficient data to assess
the inclusiveness of
participation
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Appendix 6 - Main local budget data for selected hromadas in 2021-2023

Drohobytska | Borodianska
Data 2021 [111] hromada hromada
Revenue
Plan 810 164 982.00| 248 530 047.00
In fact 184 689 895.87| 57 612 934.89
% 22.79|23.18

Among them:

Tax revenues

Personal income tax and fees

58 854 105.99

32718 860.20

Among them:

Personal income tax paid by tax agents from the
taxpayer's income in the form of wages

52935 347.88

15 240 166.22

Personal income tax paid by individuals based on

military personnel and persons holding the rank of
private or commander, paid by tax agents

the results of their annual declaration 2948 587.89 458 967.91
Personal income tax on cash allowances,
remuneration and other payments received by 449127356 446 983.64

Local taxes and duties paid (transferred) in
accordance with the Tax Code of Ukraine

34169 166.51

13 386 360.42

of which

Property tax 12 124 240.37|7 029 619.03
Tax on real estate other than land paid by legal

entities that own non-residential real estate 1665 839.29/48 082.83

Land tax on legal entities 527820147 3316141.92
Rent from legal entities 3825076.37|2 403 915.89
Single tax 21972871.44) 6356741.39
Non-tax revenues 9214466.53] 1368059.90

Official transfers

73 344 776.00

23 466 295.62

Capital expenditures

99 756 302.20

25905 762.00

Acquisition of equipment and non-current items

10 266 859.02

17 523 541.87

Major repairs

29 249 063.73

13 200 758.13

Reconstruction and restoration of other facilities |7 547 326.03  |390 212.60
Caplta-l tr:fmsfers to enterprises (institutions, 47153 268.76] 4 626 233.34
organizations)

Capital transfers to other levels of government 1857 900.00 2 872 804.00

185




Drohobytska | Borodianska
Data 2022 [111] hromada hromada
Revenue
1147 422
Plan 836.50 365 045 165.67
1149 141

In fact 553.27 354 960 618.05
% 100.14 97.23

Among them:

Tax revenues

Personal income tax and fees

520903 915.63

69 967 158.69

Among them:

Personal income tax paid by tax agents from the
taxpayer's income in the form of wages

290919 991.84

56 487 556.53

Personal income tax paid by individuals based on

the results of their annual declaration 217 571 200.84 968 507.10
Personal income tax on cash allowances,

remuneration and other payments received by

military personnel and persons holding the rank of

private or commander, paid by tax agents 5000647.07 |9827450.07

Local taxes and duties paid (transferred) in
accordance with the Tax Code of Ukraine

178 651 605.21

44 527 559.01

of which

Property tax

76 245 081.62

22092 527.40

Tax on real estate other than land paid by legal

14 113 259.29

entities that own non-residential real estate 199 931.97
Land tax on legal entities 23907 817.87 12880 217.08
Rent from legal entities 24 806 074.23 |5039 096.52

Single tax

100 865 782.26

22435 031.61

Non-tax revenues

24 800 040.28

23052 407.22

Official transfers

382174 236.64

207 949 527.54

Capital expenditures

334 879 061.21

34911 193.03

Acquisition of equipment and non-current items

11 099 364.77

27 535 446.05

Major repairs

49 843 872.51

13 200 758.13

Reconstruction and restoration of other facilities 212220891 9537 186.35
Caplta-l tr:fmsfers to enterprises (institutions, 103 682 225.06 7375 746.98
organizations)

Capital transfers to other levels of government 23139620.61 0
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Drohobytska | Borodianska
Data 2023 [111] hromada hromada

Revenue

1209 236
Plan 043.89 264 259 715.00

1212 059
In fact 251.07 74 439 150.08
% 100.23 28.16

Among them:

Tax revenues

Personal income tax and fees

541 156 089.90

17 213 830.90

Among them:

Personal income tax paid by tax agents from the

s . 321852 321.51| 14216217.39
taxpayer's income in the form of wages
Personal income _tax paid by 1nd1v1(_iuals based on 8 685 772.14 277 661.74
the results of their annual declaration
Personal income tax on cash allowances,
remuneration and other payments received by 200987 617.94| 1742 393.08

military personnel and persons holding the rank of
private or commander, paid by tax agents

Local taxes and duties paid (transferred) in
accordance with the Tax Code of Ukraine

222 344 844.92

13 069 783.61

of which

Property tax 103549 349.48/ 6811865.66
Tax. on real estate other than lgnd paid by legal 12 393 512.13 893 043.03
entities that own non-residential real estate

Land tax on legal entities 23485661.17) 3729970.34
Rent from legal entities 33685887.32] 1749092.70
Single tax 116 276 677.44] 6257 917.95

Non-tax revenues

37 601 817.39

10927 187.84

Official transfers

351 866 224.98

29 953 344.46

Capital expenditures

334 879 061.21

34911 193.03

Acquisition of equipment and non-current items

64 389 719.28

27 535 446.05

Major repairs

49 843 872.51

87 025 345.68

Reconstruction and restoration of other facilities 2122 208.91 740 404.53
Caplta-l tr:fmsfers to enterprises (institutions, 198537 242.14] 3757 011.87
organizations)

Capital transfers to other levels of government 54 262217.84] 1093168.87
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