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Introduction

This Stakeholder Engagement Plan (SEP) identifies the main project-affected and interested
stakeholders of the Center for Advancement in Restoration and Modernization Capacity (CARMC
|_CAN) Project and describes their interests and engagement needs in relation to the project.
The SEP describes the emergency context under which relevant national law and World Bank
requirements for stakeholder engagement and information disclosure are to be applied and
proposes actionable engagement measures to be undertaken during project implementation.
The SEP also describes a project-level Grievance Mechanism designed to facilitate receipt and
response to feedback and concerns associated with the project. The SEP may be periodically
updated during project implementation to ensure that information is consistent, that methods of
engagement remain appropriate and effective, and that any major changes to project activities
and schedule are reflected.

Implementation arrangements for the SEP, including monitoring of outputs and outcomes will
be the responsibility of Kyiv School of Economics Institute (KSE-1). This Stakeholder Engagement
Plan is a living document that may be updated throughout the project's implementation and will
be reconsulted and redisclosed as necessary.

This SEP was updated and publicly consulted in October 2025 to reflect the project restructuring
changes.
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Glossary of terms

Affected Parties

Consultation

Disclosure

Engagement

MDCT
MoE
MoF

Principles for
stakeholder
engagement

Persons, groups and other entities within the Project Area of Influence (Aol) that are
directly influenced (actually or potentially) by the project and/or have been identified
as most susceptible to change associated with the project, and who need to be closely
engaged in identifying impacts and their significance, as well as in decision-making on
mitigation and management measures;

The process of providing stakeholders with opportunities to express their views on
project activities, risks, impacts and mitigation measures by gathering information or
advice from stakeholders and taking these views into account when making
project-related decisions and/or setting targets and defining strategies.

The provision of information sharing as a basis for consultation with project
stakeholders. Involves prior disclosure and dissemination of relevant, transparent,
objective, meaningful and easily accessible information in a timeframe that enables
meaningful consultations with stakeholders in a culturally appropriate format, in
relevant local language(s) and is understandable to stakeholders.

A continuous two-way process in which an implementing agency, company or
organization builds and maintains constructive and sustainable relationships with
stakeholders impacted over the life of a project. This is part of a broader stakeholder
engagement strategy, which also encompasses governments, civil society, project
implementation team, suppliers, and others with an interest in the Project.

Ministry for Development of Communities and Territories of Ukraine
Ministry of Economy of Ukraine
Ministry of Finance of Ukraine

Openness and life-cycle approach: public consultations for the project(s) will be
arranged during the whole lifecycle, carried out in an open manner, free of external
manipulation, interference, coercion or intimidation;

Informed participation and feedback: information will be provided to and widely
distributed among all stakeholders in an appropriate format; opportunities are
provided for communicating stakeholders’ feedback, for analyzing and addressing
comments and concerns;

Inclusiveness and sensitivity: stakeholder identification is undertaken to support better
communications and build effective relationships. The participation process for the
projects(s) is inclusive. All stakeholders at all times are encouraged to be involved in the
consultation process. Equal access to information is provided to all stakeholders;
Sensitivity to stakeholders’ needs is the key principle underlying the selection of
engagement methods.
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1. Stakeholder Consultations under the CARMC Project

Ne

Content

Timeline

Participants

Confirmation
materials

Media

Prior public stakeholder consultations on
the CARMC Project. The consultations
aimed to inform stakeholders about the
project objectives and scope and to collect
initial feedback. All ministries and regional
state administrations were invited via
official letters. Non-governmental
organizations were invited via email.
Invitations were also extended to the
Ukraine’s Reconstruction Integrity,
Sustainability, and Efficiency Coalition,
involving additional NGOs.

January 17, 2024

Representatives  of
central executive
authorities;
representatives of
regional state
administrations;
non-governmental

organizations;

members of the
Ukraine’s
Reconstruction
Integrity,
Sustainability, and

Efficiency Coalition;
other interested
stakeholders. A total
of 284 participants
registered, with a
maximum attendance

of 165 participants.

Minutes of the public
consultations (Annex
1); feedback forms
by 47
(Annex

completed
participants
2); photographic
evidence (Annex 3);
audio
the

video and
recordings of

meeting (online).

Link

Passcode: f*.1ZQFU
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https://us02web.zoom.us/rec/play/_2oZ4_BjHLVs-ot4n0nreN5_ut0PyiaXuaCdR_2qbcUuMKCrCvH5_GhSS7UFhaGAtnonk9v_s9aKfrOx.Y4G-QnC2HN6Kr-7G?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FILG4sKpyJZkTN8byNH5oKvVgTAsYmpfzxETgAEFMO5_3SmNIUVN5z9w3EsXI0sDz.9wS_802C7B22WApC.

Public consultations with pilot communities.

Offline consultations focused on the topic
“Public Investments for Communities:
Opportunities and Development
Instruments.” The events aimed to present
key Public Investment Management (PIM)
reforms, introduce the PIM approach,
initiate dialogue on expected changes in
project preparation and evaluation at the
local level, and collect feedback on the
planned KSE-I training program.

April 24-25, 2025

Representatives  of
pilot territorial
communities:
Kremenchuk District
(Kremenchuk,
Omelnytska,
Pishchanska,
Novohaleshchynska,
Semenivska,
Hlobynska,
Pryshybska
communities) -
approximately 30
participants;
Znamianka Territorial
Community -
approximately 15
participants.

Minutes of
consultations: Annex
4 (Kremenchuk
District communities)
and Annex 5
(Znamianka
Territorial
Community); media

coverage and public
communications
(local TV broadcast,
official websites, and
social media posts).

-Kremenchuk local TV
broadcast

- Facebook post by
Oleksandr Alenin,
Head of the
Kremenchuk District
Military
Administration
-Facebook post by
Mariia  Ivanchenko,
Head of the
Kremenchuk District
Council

-Official release on
the Kremenchuk
District Council
website

-Facebook post by
Iryna Pitsenko, Head
of CARMC

Non-public bilateral meetings during the
initial phase of Project implementation.
Meetings focused on identifying areas of
cooperation, assessing institutional training
needs, and discussing the structure and
priorities of the planned training program.
Similar bilateral engagements will continue
throughout program development.

2024-ongoing

Representatives  of

the  Ministry  for
Development of
Communities and

Territories of Ukraine,
Ministry of Finance of
Ukraine, Ministry of
Economy of Ukraine;
Sumy, Chernihiv, and

Kyiv Regional State

Meeting notes and
internal records

maintained by KSE-I.
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https://www.facebook.com/share/v/19Qsn6dU2Q/
https://www.facebook.com/share/v/19Qsn6dU2Q/
https://www.facebook.com/story.php?story_fbid=9653848371362420&id=100002120607989&rdid=7Whv86vY2t8UtCT7
https://www.facebook.com/story.php?story_fbid=9653848371362420&id=100002120607989&rdid=7Whv86vY2t8UtCT7
https://www.facebook.com/story.php?story_fbid=9653848371362420&id=100002120607989&rdid=7Whv86vY2t8UtCT7
https://www.facebook.com/story.php?story_fbid=9653848371362420&id=100002120607989&rdid=7Whv86vY2t8UtCT7
https://www.facebook.com/story.php?story_fbid=9653848371362420&id=100002120607989&rdid=7Whv86vY2t8UtCT7
https://www.facebook.com/story.php?story_fbid=9653848371362420&id=100002120607989&rdid=7Whv86vY2t8UtCT7
https://www.facebook.com/story.php?story_fbid=4132610453685796&id=100008106456954&rdid=p1S7uvUwR8VY92Wd
https://www.facebook.com/story.php?story_fbid=4132610453685796&id=100008106456954&rdid=p1S7uvUwR8VY92Wd
https://www.facebook.com/story.php?story_fbid=4132610453685796&id=100008106456954&rdid=p1S7uvUwR8VY92Wd
https://www.facebook.com/story.php?story_fbid=4132610453685796&id=100008106456954&rdid=p1S7uvUwR8VY92Wd
https://www.facebook.com/story.php?story_fbid=4132610453685796&id=100008106456954&rdid=p1S7uvUwR8VY92Wd
http://kremrada.pl.ua/novini/novina-1204.html
http://kremrada.pl.ua/novini/novina-1204.html
http://kremrada.pl.ua/novini/novina-1204.html
http://kremrada.pl.ua/novini/novina-1204.html
https://www.facebook.com/story.php?story_fbid=1723420351577854&id=100017297164700&mibextid=wwXIfr&rdid=zaApf3x87kZKBAZr
https://www.facebook.com/story.php?story_fbid=1723420351577854&id=100017297164700&mibextid=wwXIfr&rdid=zaApf3x87kZKBAZr
https://www.facebook.com/story.php?story_fbid=1723420351577854&id=100017297164700&mibextid=wwXIfr&rdid=zaApf3x87kZKBAZr

Administrations;
All-Ukrainian
Association of
Amalgamated
Territorial
Communities.

Public online stakeholder consultation on
the disclosure of the updated Stakeholder
Engagement Plan and on Public Investment
Management (PIM) Training Program. The
consultation aimed to present the draft
Training Program, explain its structure and
objectives, and collect feedback and
proposals from stakeholders. The event
included opening remarks, presentations by
project and government representatives, a
Q&A session, and discussion of participants’
proposals related to program scope, format,
and target audience.

Conclusions and next steps

1. Participants expressed concern about the
possibility of representatives of frontline
communities participating in the training.

- The first step will be to hold a separate
consultation meeting with these
communities to discuss their specific
conditions and needs.

- Based on these consultations, individual
approaches to training will be developed,
including a mixed format with online classes

October 22, 2025
(11:00-12:50)

Representatives  of
regional state
(military)
administrations, local
self-government

bodies, members of

local councils,
municipal
enterprises, civil

society organizations,
businesses,
representatives of

central executive
authorities, and
other interested

stakeholders. A total
of 1,498 participants
registered; live
attendance was
approximately 1,000

participants.

Zoom and YouTube

livestream

recordings; meeting
agenda; list of
speakers; Q&A
records; online

feedback form; visual
evidence of
participation (Annex
6).
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and, if possible, face-to-face sessions in safe
cities.

2. Participants emphasized that the training
program should not replace the legal and
regulatory framework of the PIM reform.

- The program will be designed in
accordance with existing legislation and
regulations, and is not intended to replace
any legal provisions. Lecturers and trainers
will be engaged from among qualified
specialists and practitioners who will strictly
adhere to the legislative framework of the
public investment management reform
throughout the delivery of the training
sessions.

3. Other issues: A significant portion of the
feedback received went beyond the scope
of the training component and fell within
the competence of the relevant state
authorities; these issues were recorded and
forwarded to the competent authorities for
consideration.

Minutes of meetings of these consultations
attached to the documents on Annex 6.
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2. PROJECT SUMMARY

Project

The Center for Advancement in Restoration and Modernization Capacity (CARMC) Project
(hereinafter —the |_CAN Project or the Project)

Project's main

Enhancing the capacity of Ukrainian government authorities, local governments,

objective self-government bodies, and civil society organizations in identifying, preparing,
managing recovery projects with a focus on innovation, transparency, efficiency, and
coordination.

Activity The Project activities are structured across three main stages, aligned with the Work Plan.

In the first stage (2025), the Project focuses on laying the foundation for future delivery.
Core activities include drafting the PIM training program in consultation with key
ministries (MoF, MoE, MDCT), and conducting mock presentations to secure clearance.
Lecturers and subject matter experts are being recruited. A training quality assurance and
management framework is under development. Pilot training sessions for central and
local authorities will be conducted to test and refine training materials. Parallel efforts
include the development of practical exercises, standardized templates, and the design of
an online self-paced course. Technical preparation is underway for the Virtual Data Room
(VDR), including drafting the platform architecture and Terms of Reference for IT
procurement. The Learning Management System (LMS) will also be deployed to host
structured learning with automated assessment. A coordination meeting with
international partners is planned to initiate dialogue on training harmonization.

In the second stage (late 2025-2026), the Project will scale its outreach. This includes
launching the finalized training program nationwide, with regional face-to-face trainings
in 5-8 oblasts and regular online webinars targeting public officials at various levels. The
Train-the-Trainer (ToT) program will be introduced to build a regional pool of experts
capable of delivering training locally and serve as resource persons to local governments
in implementing the PIM methodology . The online course will be launched and made
publicly accessible. The Data Room will be finalized, launched, and updated with tools,
learning materials, and templates. The |_CAN Helpline will be launched and operated to
provide real-time technical support to local authorities. A communication strategy will
guide messaging across platforms.

In the third stage (2027-2028), the Project will focus on sustainability and
institutionalization. Training activities will continue with ongoing evaluation of learning
outcomes and curriculum updates. The LMS and VDR will remain active and be
continuously updated to reflect policy changes, reform priorities, and user needs. The ToT
network will support regional capacity transfer. Community engagement will be
maintained through events, online interaction, and consultations. The Project
Implementation Team will continue project monitoring and evaluation, reporting, and
audit activities in line with World Bank policies.
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All activities are implemented in accordance with the applicable World Bank
Environmental and Social Standards, and the Environmental and Social Commitment Plan
(ESCP), and applicable World Bank standards. All communication and engagement
activities with project stakeholders will be done in accordance with this Stakeholder
Engagement Plan (SEP).

Beneficiaries

The primary Beneficiaries of the Project are the three key institutions responsible for
Public Investment Management (PIM) in Ukraine at the central, regional and local levels:
Ministry of Finance, Ministry for Development of Communities and Territories of Ukraine,
and Ministry of Economy and other line ministries (such as the Ministry of Agrarian Policy
and Food, Ministry of Energy, Ministry of Health), local governments at both the oblast
and community levels,. Supplementary beneficiaries include the Agency for Restoration,
state-owned enterprises, civil society organizations, private sector, and the  population
of Ukraine affected by Russia’s invasion. The population of Ukraine will benefit indirectly
through improved governance and more effective public investment in priority sectors
such as healthcare, education, energy, and infrastructure.

Implementing

Agency Kyiv School of Economics Institute (KSE-I)
Project With the support of the World Bank, and in preparation for the recovery phase, the
Context Government of Ukraine (GoU) has established a new Public Investment Management

(PIM) system. Piloting of the new PIM system started in 2024. The PIM system was
outlined in the GoU’s PIM Roadmap, adopted in December 2023, and further detailed in
the PIM Action Plan, approved by the Cabinet of Ministers of Ukraine on June 18, 2024,
under Decree No. 588-p. The PIM Action Plan establishes specific measures and timelines
for its development and implementation. The pilot phase of implementing PIM reforms in
2024 has focused on central government investments. The transitional phase (2024-2025)
is dedicated to shifting to a new public investment management model, with full
operationalization at the central level expected in 2026. The implementation phase
(2026-2028) will focus on deploying the new PIM model, with a gradual rollout to the
local level beginning in 2025.

The pilot PIM process generated a central government Single Project Pipeline (SPP) of 787
projects eligible for external financing and inclusion in the State Budget. The SPP will be
updated regularly to reflect evolving priorities. Ministries and agencies submitted project
proposals in line with national, regional, and sector development strategies. The Ministry
of Finance of Ukraine (MoF), the Ministry of Economy of Ukraine (MoE), and the Ministry
for Development of Communities and Territories of Ukraine (MDCT) appraise project
proposals using transitional criteria that assess each proposal’s strategic alignment with
strategic reconstruction priorities, economic and social impact, development impact,
feasibility, and compatibility with the fiscal envelope approved for the 2025 budget
framework. During the first pilot phase, no local governments (hromadas) were able to
submit project proposals. This was primarily due to limited capacity to prepare concept

Official Use Only



notes. It is imperative that local governments have the capacity to identify, prepare, and
manage public investment projects.

Another key deliverable under the PIM Roadmap is the development of new
methodological guidelines for project appraisal, management, and evaluation. These
guidelines were developed by the MoE with support of the European Investment Bank
(EIB), the Tony Blair Institute (TBI), and the World Bank. Due to Ukraine’s EU accession
goals, these guidelines are aligned with the EU’s PIM methodological framework. Swift
and comprehensive upskilling of these guidelines will be required for all key spending
units across all levels of government in Ukraine.

The Project aims at capacity building for recovery projects preparation through
developing and delivering a comprehensive and inclusive framework of knowledge and
skills as well as information support and professional community building among the
various involved stakeholders.

The |_CAN Project is implemented under the Grant Agreement (URTF Grant No.
TFOC4831), signed on May 7, 2024, between the Kyiv School of Economics Institute and
the International Bank for Reconstruction and Development and the International
Development Association, acting as administrators of the Ukraine Relief, Recovery,
Reconstruction and Reform Multi-Donor Trust Fund.

To address evolving implementation challenges, newly identified beneficiary needs, and
institutional priorities in the area of PIM, the Grant Agreement was amended through
Amendment No. 1 dated 29 April 2025.

Environmental | The project environmental risks are considered to be Low as the proposed project will not
and Social support any activities including civil works which can generate direct or indirect

risks environmental impacts. Offline training will be implemented with all necessary
classification |emergency preparedness procedures to minimize war related risks for
participants.Overall, the Project does not pose any significant social risks and proposed
social risk is rated ‘Moderate’ given potential for community and worker health and safety
incidents during the delivery of the offline trainings, associated risks and impact as well as
potentially disproportional outreach to the target groups eligible for the training. The
project aims to create a national platform that provides analytics, training, and
community building for professionals involved in managing recovery investment projects.
The project does not envisage any civil works and no risks related to land acquisition and
resettlement are anticipated.

3. REGULATIONS AND REQUIREMENTS

3.1. National Legislation

The Constitution of Ukraine (1996) guarantees Ukrainian citizens’ right to participate in public
consultation, to have access to environmental information, and to appeal against authority decisions.

The following laws and regulations in Ukraine are applied for the stakeholder consultation and public
participation for this Project:
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e The Law of Ukraine on Public Appeals (No. 653-XIV dated 13.05.1999) defines the procedure of
consideration of public appeals, clearly states the obligations of the state authorities and
management of the companies, which are subject to such appeals, and guarantees that all
appeals shall be considered without exception.

e The Law of Ukraine on Local Self-Government in Ukraine (280/97-BP dated 21.05.1997)
guarantees tools for direct local democracy that can be used by community members. There are
budget of participation, local initiative, local public meeting, electronic petition and others among
them.

The Law Of Ukraine On Access To Public Information (2939-VI dated 13.01.2011).
The Law of Ukraine on Information (2657-XII dated 02.10.1992).
The Law of Ukraine about Citizens' Appeals (393/96-BP dated 02.10.1996).

3.2.  World Bank requirements on stakeholder engagement

The Project will comply with the the Environmental and Social Standards of the World Bank Group which
includes the ESS10:

Stakeholder Engagement and Information Disclosure. This ESS recognizes the importance of open and
transparent engagement between the Borrower and project stakeholders as an essential element of good
international practice. Effective stakeholder engagement can improve the environmental and social
sustainability of projects, enhance project acceptance, and make a significant contribution to successful
project design and implementation.

World Bank requirements correlate in the most cases with the requirements of the legislation of Ukraine,
however, they still differ in a number of aspects. These differences can be summarized as follows:

ESS 10 determines Stakeholder engagement as an inclusive process conducted throughout the project life
cycle. Where properly designed and implemented, it supports the development of strong, constructive,
and responsive relationships that are important for successful management of a project’s environmental
and social risks. Stakeholder engagement is most effective when initiated at an early stage of the project
development process and is an integral part of early project decisions and the assessment, management,
and monitoring of the project’s environmental and social risks and impacts. will continue to conduct
stakeholder engagement in accordance with the Stakeholder Engagement Plan (SEP), and will build upon
the channels of communication and engagement already established with stakeholders. In particular,
KSE-1 will collect feedback from stakeholders on the social outcomes of the project.

4. STAKEHOLDER IDENTIFICATION AND ANALYSIS

Stakeholder group Interests Influence
Interest |Impact

Project-affected parties

Primary Stakeholders

Development Partners e Transparent use of grant funds and results-oriented H H

(World Bank) implementation.

e Regular reporting on activities, outputs, and alignment
with agreed results framework.
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Adherence to Environmental and Social Framework,
procurement and financial management requirements.
Risk mitigation and institutional sustainability of project
outcomes.
Ukrainian Government Effective rollout of PIM reform in line with Government [H H
Authorities (MoF, MoE, Action Plan and Decree No. 588-p
MDCT and other Uptake and integration of new methodological
ministries) guidelines on investment project appraisal and
management.
Strategic alignment of project activities with national
recovery and fiscal planning priorities.
Coordination between MoF, MoE, MDCT, and other
authorities involved in project screening and
implementation.
Local Governments and Building capacity to identify, develop and submit eligible|H H
Self-Government Bodies public investment projects.
(hromadas) Gaining knowledge on project cycle, documentation,
and donor compliance.
Getting access to tailored training programs and
practical tools for PIM implementation.
Understanding the process of inclusion in the SPP
during decentralization of the PIM model.
State owned and Strengthening skills in project identification, technical [M S
municipal owned preparation, and financial planning.
lenterprises Understanding donor requirements for project
implementation.
Participation in targeted training and expert support
mechanisms.
Readiness to act as project beneficiaries or
implementing entities.
Project Implementation Clear understanding of WB rules, procedures, and H H
Team compliance mechanisms.
Timely coordination across components, deliverables,
and reporting.
Access to capacity building in fiduciary, technical, and
stakeholder engagement areas.
Internal communication to monitor risks and ensure
adaptive implementation.
Lecturers / Subject Delivery of high-quality training content aligned with  |H H
matter experts project goals and donor requirements.
Engagement in curriculum design, case studies, and
methodological guidance.
Effective coordination with PIT.
access to timely information, tools, and technical
support.
Secondary Stakeholders
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Academic Institutions

Contribution to development and validation of
methodologies and tools.

Engagement in training-of-trainers, curriculum design,
and research.

Promotion of evidence-based approaches to investment
management.

Media and Press

Access to verified and timely information on project
activities and results.

Ability to inform the public and support transparency in
recovery efforts.

Participation in public events, briefings, and
communication campaigns.

Civil Society
Organizations

Participation in public oversight of project activities and
expenditures.

Inclusion in consultations to reflect needs of
communities and vulnerable groups.

Access to information on project impact, plans, and
selection criteria.

Ensuring transparency and accountability in investment
planning.

M S

Local private sector

Better understanding of the new PIM methodology,
where they play a role in identification, design and
implementation of public investment projects.
Engagement in focus groups discussions around
regional/local strategic investment priorities.

[2]
[2]

\Vulnerable Groups
including people with
disabilities, marginalized
population with focus on
IDPs, Junior-level staff in
local self-governing
bodies, low-capacity local
officials. (details
provided in the
“Vulnerable Groups and
Plan for Engagement and
Communication” table)

Inclusion of specific needs into training content.
Access to learning tools, inclusive methodologies, and
support mechanisms.

Opportunity to contribute to focus groups, feedback
loops.

Empowerment through capacity building, mentorship.

Depends on the
group type and
level of
representation in
the region®

! The level of representation in a region means that different vulnerable groups will be represented differently and
will therefore require a different set of mitigation measures. For instance, in one region or hromada, there may be a
significant influx of IDPs. This will require engaging with them in dialogue as stakeholders and incorporating this
information into the training modules where relevant (e.g., identifying strategic priorities while taking into account
the needs and challenges faced by IDPs).
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5. STAKEHOLDER ENGAGEMENT PROGRAMME

5.1.

Proposed strategy for information disclosure

Stakeholder group

Project information shared

Means of communication disclosure

Development Partners ® Project documents (e.g., POM, Email correspondence, periodic
(World Bank) Work Plan, Staff Matrix, ESCP, SEP, [reports, official websites, Virtual
LMP, EPRP) Data Room (VDR), publications,
e Implementation progress reports [and joint briefings
e Financial updates
® Risk assessments
e Key outputs
Ukrainian Government e Summary of project objectives Official websites (e.g., KSE-1, MoF,
Authorities (MoF, MoE, e Implementation updates MoE), Virtual Data Room (VDR),
MDCT and other ministries) e Training schedules social media, email
e Methodological materials correspondence, formal letters,
e Grievance channels meetings, and national press
e Formal project documents (e.g.  [releases.
PIM guidelines)
Local Governments and e Training content Local government communication
Self-Government Bodies ® Project implementation guidance [channels, public notices, email
(hromadas) e Examples of good practices correspondence, webinars, and
® Learning schedules website/social media content,
® Grievance channels Virtual Data Room (VDR)
State owned and municipal e Training materials Email correspondence, targeted
owned enterprises e Guidance on preparing project briefings, enterprise-level
proposals meetings, and website/social
® Procurement basics media content, Virtual Data Room
® Grievance channels (VDR)
Project Implementation ® Project documents (e.g., POM, Internal email, project file-sharing
Team Work Plan, Staff Matrix, ESCP, SEP, [system, team meetings, and direct
LMP, EPRP) communication with team leads
® Reporting templates
® Project operations manual
Civil Society Organizations e Overview of project objectives Project website, social media
® Project updates content, public notices, Virtual
e Grievance channels Data Room (VDR) publications, and
® |mpact summaries participation in consultation
events
Academic Institutions e Training materials Email correspondence, academic
e Methodologies briefings, website publications,
e Case studies Virtual Data Room (VDR)
e Research partnership publications, guest lectures, and
opportunities shared platforms for knowledge
exchange
Media and Press e Milestones Press releases, official website,
e Key achievements media briefings, social media
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® |mpact stories posts, and interviews with project
e Infographics leaders
Vulnerable Groups (details e Simplified project overview Local CSO networks, targeted
provided in the “Vulnerable e Training schedules adapted to social media groups and
Groups and Plan for accessibility needs messaging apps, printed materials,
Engagement and e Inclusive methodological materialsfaccessible formats on Virtual Data
Communication” table) and simplified guidance Room (VDR)
® Grievance and support channels

5.2.

Vulnerable Groups and Plan for Engagement and Communication

Vulnerable group

Plan for engagement

Means of communication

People with disabilities

e Collect information on the
number of disabled in
target community and
their special needs related
to infrastructure and other
public investment projects

e Identify potential
leadership of the group at
local level if any and invite
its representatives to the
focus group discussion

o Collect insights on
inclusive infrastructure
and public service needs

® Include special focus on
the needs of this group
into the training program
curriculum

Identify and use accessible venues
and channels of communication
(social communities chats, offline
meetings of groups if any, radio
programs etc.).

Provide sign language
interpretation and assistive
technologies if needed

Marginalized population with
focus on IDPs

e |dentify CSOs if any
representing these
vulnerable groups,
especially IDPs or their
vocal representatives

e Reach out to the
leadership of these CSOs
or group representatives
and invite them to focus
group discussions to
collect information on
their needs in housing,
infrastructure and services
that might be overlooked
in a broad picture

o Collect insights on specific

Use all available means of
communication either formalized
through CSOs or establish proper
communication channels (e.g.
social media chats, networking
tools, local radio programs etc.).
Collect feedback on special needs
of IDPs and other marginalized
sroups through various survey
tools, tel feedback collection and
focus group discussions
Incorporate proper tools on
strengthening engagement with
IDPs and other marginalized
sroups into a specialized module

of the PIM training program to be
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needs of these
marginalized groups and
integrate proper practical
cases on how to address
their needs through the
PIM program

Collect information on
interaction between IDPs
and hosting communities
and identify challenges if
any

selectively delivered in hromadas
where relevant.

Junior-level staff in local
self-governing bodies

Identify if such a group
exists

Reach out to the
representatives of this
category of staff to get
their feedback on their
capacity and training
needs

Discuss with local
authorities ways of
engaging and bringing
junior staff on board to be
trained

Design selected exercises
in the training program to
ensure strong cooperation
between more
experienced staff and
junior staff that needs
mentorship

Utilize various communication
channels to collect their feedback
on capacity gaps and their
comparative advantages in
knowledge of IT systems

Discuss with local leadership an
opportunity to bring junior staff on
board to gain new knowledge on
PIM and serve as potential
resource persons based on their
potential IT skills

Low capacity local officials

Assess capacity of target
audience involved in the
training program from the
outset

Adjust the training
program to capacity level
of the target audience and
simplify presentation to
align with their
comprehension level
Identify potential staff
with higher capacity level
and create learning groups
with mentors and trainees
after the course

Create a pool of resource
persons through the ToT

Use various knowledge
assessment tools to identify
capacity level of the target
audience

Identify potential resource persons
through self-identification, focus
sroup discussions with local CSOs,
think tanks and research centers if
any
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program in each

community to support
local officials in applying
new PIM methodologies

5.3.

Proposed strategy for consultation and stakeholder engagement

Method

|Description

|Contents

|Dissemination method |Tar5et groups

Information provision

Publications on
official websites

Used to disclose official
information and project
updates

Project progress,
procurement
notices, E&S
documents, reports

Posting on institutional
websites (e.g., KSE-I,
partners, ministries)

All stakeholders,
including donors,
authorities, and
the public

Publications in

Used to promote

News, milestones,

Posts via Facebook,

General public,

invitations, learning
results

social media project achievements [success stories, LinkedIn, WhatsApp, andlbeneficiaries, civil
and inform about upcoming events other platforms society, media
events

Email Used for direct Project updates, Targeted email Trainees,

correspondence [communication with  |training distribution lists sovernment
stakeholders announcements, partners, experts,

project teams

Consultations and

Participation

Public
dissemination of
information
through social and
mass media and

Detailed discussion on
project design and
project activities.
Informing of local
stakeholders on project

Summary
information on the
activities and
guestions from the
audience

Announcements of
public consultations
period, targeted
invitations, public
disclosure of materials in

All stakeholders

stakeholder
consultations
(online/offline) on
training
methodology and
curriculum design

institutional
stakeholders on
training priorities,
proposed learning
outcomes, and
methodological
Approaches for
project-related capacity
building

modules,
methodological
framework,
assessment tools,
and alignment with
government
priorities and IFI
standards

provision of implementation advance. Free access to
contact progress the consultations and
information, email ensuring registrations of
correspondence suggestions and
complaints during the
disclosure period
Structured Consultations with key |Draft PIM training [Targeted invitations, MoF, MoE, MDCT,

pre-circulation of draft
materials, structured
feedback collection, and
documentation of
comments

oblast
administrations,
selected
hromadas, CSOs,
SOEs, and donor
representatives
involved in
training strategy

Delivery of
modular training

Delivery of structured
PIM training sessions

Training
presentations,

Announcement of
training schedules,

Civil servants from

MoF, MoE, MDCT,
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sessions (online,
offline, blended)

for central government
staff, local authorities,
SOEs, and NGOs
involved in project
preparation, appraisal,
and implementation

practical exercises,
project case studies,
checklists, and
handbooks tailored
to roles of different
stakeholders in the
PIM cycle

registration via Learning
Management System
(LMS), open-access
training materials via the
Virtual Data Room,
post-training evaluation

employees of
oblast and local
authorities, SOEs,
and civil society
organizations

Train-the-Trainers
(ToT) program
implementation

Targeted training of
selected professionals
to become certified
trainers for PIM-related
topics, with focus on
local capacity building
and sustainability of
training delivery

Trainer manuals,
delivery guides,
evaluation rubrics,
certification
requirements,
adapted to Ukraine’s
public investment
context

Selection of ToT
candidates, blended
learning modules,
mentorship by senior
experts, certification
process, and follow-up
support

Lecturers, subject
matter experts,
experienced civil
servants, and
external experts
with relevant
qualifications

Focus group
discussions,
interviews with
local CSOs, think
tanks, and
research centers

Targeted engagement
with representatives of
vulnerable groups
through CSOs and local
expert institutions to
collect information on
unmet needs in
housing, infrastructure,
and services to inform
training materials
ensuring that they
include inclusive

Qpproach.

Discussion of
group-specific
challenges and
priorities; mapping
of overlooked needs
and gaps in current
support mechanisms

Direct outreach to local
CSOs, think tanks, and
informal group leaders;
targeted invitations

Local civil society
organizations,
informal groups
representing
vulnerable
populations,
community
activists

6. PROCESSING, PROTECTION, AND DISCLOSURE OF PERSONAL DATA

The purpose of processing personal data within the Project is to ensure the effective planning,
implementation, monitoring, and reporting of project activities, including but not limited to: enrolling
participants in training and capacity-building programs; maintaining records of attendance and
participation; providing access to project-related resources and services (e.g., Helpline, events,
consultations); and ensuring transparency and accountability of project and training outcomes, including
the publication of aggregated or anonymized participation data. The processing of personal data may also
serve operational needs such as communication with participants, issuance of training certificates,
assessment of training outcomes, and maintaining engagement with beneficiaries. Processing is carried
out on the basis of the voluntary and informed consent of individuals, unless otherwise required by
applicable Ukrainian legislation.

The processing of personal data within the Project is guided by the following core principles:

consent of the data subject, unless otherwise required by Ukrainian law.

Lawfulness, meaning that personal data is processed only with the voluntary and informed
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e Respect for individuals and the protection of their fundamental rights and freedoms, including
those of data subjects.

® Purpose limitation, meaning that data is collected only to the extent necessary to fulfill the
Project’s specific objectives.

e Transparency, ensuring openness in the collection and use of personal data.

e Data accuracy and minimization, whereby data must be accurate, kept up to date, and limited to
what is strictly necessary for the defined purposes.

e Storage limitation, meaning that data is retained only for as long as necessary in relation to the
purposes for which it was collected.

® Access control, ensuring that personal data is accessible only to authorized personnel and service
providers who are bound by confidentiality obligations.

e Data security, including appropriate measures to protect personal and confidential information
against unlawful processing, unauthorized access, loss, or disclosure.

e Data subject rights, ensuring that individuals have the right to access, rectify, or request deletion
of their personal data, in accordance with applicable laws.

Personal data is processed in full compliance with the applicable data protection laws of Ukraine and
international standards. The protection of confidentiality in the processing of personal data, as well as the
security of all processed information, constitutes a fundamental requirement that will be strictly
observed. Personal data shall be retained only for as long as necessary to achieve the purposes for which
it was collected and to comply with applicable legal and regulatory requirements.

The protection of personal data within the Project is ensured through the implementation of
organizational and technical measures aimed at reducing the risks of data leakage, loss, or unauthorized
access. Access to personal data is granted exclusively to authorized individuals, including staff members
and contracted consultants, who have clearly defined functional responsibilities within the Project and
require such access for the performance of their duties. The transfer of personal data is carried out
through secure channels in accordance with internal security procedures and policies. All authorized
persons are required to comply with confidentiality obligations, data protection rules, and internal control
procedures.

By participating in events, training sessions, or other activities organized under the Project, individuals
(participants of the training sessions) may be photographed, recorded on video, or have their voices
captured. Participants will be informed in advance and will be asked to provide explicit consent for the use
of such materials for non-commercial purposes related to project communication, visibility, and reporting.
This includes but is not limited to: publication on official project websites or social media platforms;
inclusion in reports to donors and stakeholders; use in informational or training materials. Participation is
voluntary, and individuals may decline consent for recording or use of their images without affecting their
ability to take part in project activities.

Consent for the processing of personal data, including participation in photography, video, or audio
recording for non-commercial reporting and communication purposes, is obtained through standardized
consent forms or electronic confirmation. No personally identifiable data is publicly disclosed without
prior explicit consent.

The disclosure of personal data is permitted only upon the prior voluntary and informed consent of the

data subject or in cases explicitly provided for by the legislation of Ukraine. Personal data shall not be
shared for purposes other than those for which they were originally collected.

Official Use Only



The transfer of personal data is allowed solely to the extent necessary to achieve the objectives of the

Project in accorda

nce with Ukrainian legislation.

7. GRIEVANCE MECHANISM

Objective: To strengthen transparency and accountability to beneficiaries and provide channels for|
project stakeholders to provide feedback and/or express grievances related to project]
supported activities.

Aims: Identification and resolution of issues affecting the project; reduce the risk of the project
inadvertently affecting citizens/beneficiaries; obtain feedback and learning to help
improve project impact.

Activities: Receive, record, evaluate and address complaints and concerns from project affected
parties and citizens at project level and escalate for further response as needed.

Scope: GM will be available for project stakeholders (especially project beneficiaries and those
directly or indirectly affected, positively or negatively, by the project) and othern
interested parties to submit questions, comments, suggestions and/or complaints, or
provide any form of feedback on all project-funded activities.

Management: [The Grievance mechanism is managed by the KSE-I.

Legal basis: Citizens’ appeals, complaints and recommendations procedure is specified in the Law On
Citizens’ Appeals and amendments.

7.1. Grievance procedure

Dissemination of
Grievance
mechanism (GM)

KSE-1 will inform stakeholders about the grievance procedure through various channels
including training workshops. Additionally, email communications with clear instructions
on accessing and using the procedure can be sent out regularly. Utilizing a combination
of these methods ensures stakeholders are informed and empowered to engage with the
srievance procedure effectively.

Channels for
[submitting
complaints

a.
b.

By email: i_can@kse.org.ua

Through the Grievance Submission Form:

i In English: Grievance Submission Form - English

ii. In Ukrainian: Grievance Submission Form - Ukrainian

In writing to Head of PIT: Email - ipitsenko@kse.org.ua

In person: Complaints to project staff (through project meetings)
By the HELPline financed under this Project

S o a0

For anonymous complaints - via Grievance Submission Form (Grievance
Submission Form - English, Grievance Submission Form - Ukrainian). Anonymous
complaints may be submitted without personal details. A response to the
anonymous complaint investigation will be published on the website.

Complaints must:

e |dentify the subject of the complaint;
Identify the individual submitting the complaint (except anonymous complaints).
If the complaint is submitted by a representative, include the name, signature, contact
details, and written proof of authority of the representative.
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Supporting evidence is not necessary but may be helpful in reviewing and resolving the
complaint. The complaint may also include suggestions on how the individuals believe
the complaint could be resolved. All complaints will be treated as confidential.
Confidentiality will be ensured in all instances, including when the person making the
complaint is known. KSE-I will not disclose any personal data that may reveal the identity
of complainants without their consent.
When an employee experiences or witnesses SEA or SH, they can initiate the complaint
process using the following methods:

e Emergency contacts in case of immediate threat:

e Medical assistance: 103 (or, in critical situations: 0 800 60 20 19)
Police emergency: 102

e Telegram chat-bots: @female_app_bot (for violence) and @police_helpbot (MVS

Ukraine #[linlMpotnHacunecTBa)

Reporting channels within KSE-I:

e Personally to the Authorized Person (Dar’ya Chumachenko — 063 464 78 82)

® By email: stop.harassment@kse.org.ua

e Anonymously via online form (QR code available).

Receipt

Submit the complaint via channels for submitting complaints at KSE-I.

Complaint is entered immediately into a tracking system for sorting and redirecting to
appropriate staff responsible for investigating and addressing the complaint.
Environmental & Social Specialist is responsible for determining who to direct the
complaint to, whether a complaint requires an investigation (or not), and the timeframe
to respond to it.

Environmental & Social Specialist should ensure that there is no conflict of interest, i.e.
all persons involved in the investigation process should not have any material, personal,
or professional interest in the outcome and no personal or professional connection with
complainants or witnesses.

Recording

Once the investigation process has been established, the person responsible for|
managing the GM records and enters this data into the GM log (Annex 7).

The number and type of suggestions and questions should also be recorded and reported
so that they can be analyzed to improve project communications.

Investigation

Appeals not requiring additional evaluation — response immediately and no later than 15
days after receipt. Appeals requiring additional evaluation are considered and resolved
no later than one month after receipt.

Evaluation

The person responsible for investigating the complaint will gather facts in order to
senerate a clear understanding of the circumstances surrounding the grievance. The
investigation/follow-up can include site visits, review of documents and a meeting with
those who could resolve the issue. Results of investigation and the proposed response to
the complainant will be presented for consideration to the Head of PIT, who will decide
on the course of action.

The investigation deadline may be extended by 30 working days by the Project Head of
PIT, and the complainant informed about this fact, in the event that:

a) additional consultations are needed to provide response to the complaint;
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b) the complaint refers to a complex volume of information and it is necessary to
study additional materials for the response.

Escalation

Appeals that cannot be resolved within one month are referred to the President of KSE-I
to define necessary time for its consideration, and report about it to the person who filed
the appeal (entire term for resolving issues raised in the appeal may not exceed forty-five
days).

Response to

The complainant will be informed about the results of verification via letter or email, as

related to Sexual
Exploitation and
Abuse (SEA) and
Sexual

Harassment (SH)

complainant received. The response shall be based on the materials of the investigation and, if
appropriate, shall contain references to the national legislation.
Complaints Sexual Exploitation and Abuse (SEA) represent grave breaches of the right to safety,

security and dignity of persons. KSE-l is committed to taking all necessary action to
prevent, mitigate the risks of and respond to sexual misconduct and to put the
protection, rights and dignity of victims at the forefront.

Addressing complaints related to Sexual Exploitation and Abuse (SEA) and Sexual
Harassment (SH) within a labor management procedure involves specific steps to ensure
a safe and respectful work environment for all employees. Here’s a procedure tailored for
addressing these complaints within a labor management framework:

When an employee experiences or witnesses SEA or SH, they can initiate the complaint
process by above methods.

KSE-I ensures confidentiality throughout the complaint process to protect the privacy and
well-being of the complainant. The organization offers immediate support to the
individual, including access to counseling services, medical assistance, and guidance on
legal options.

Upon receiving a complaint, KSE-I initiates an investigation led by trained personnel or an
external investigator. The investigation process is impartial, thorough, and conducted in a
timely manner. Investigators gather relevant evidence, including witness statements,
documentation, and electronic communications, to assess the validity of the complaint.
Based on the investigation, KSE-I determines whether the complaint is substantiated or
unsubstantiated. Findings are documented, and confidentiality is maintained throughout
the process. If the complaint is substantiated, KSE-I takes appropriate action against the
perpetrator in accordance with its policies and applicable laws.

Throughout the process, KSE-I prioritizes the support and protection of the victim.
Measures are implemented to prevent retaliation and ensure the victim’s safety and
well-being.

KSE-I communicates the outcomes of the investigation and any actions taken to the
complainant, the accused individual, and relevant stakeholders.

Algorithm of Actions in Case of SEA :

1.Ensure your safety:Immediately distance yourself from the perpetrator (leave the room
or move to a safe distance). If the situation is threatening, contact KSE security. For|
online incidents, take a screenshot as evidence and block the perpetrator.

2.Document the incident:Collect any evidence of SEA or SH, including emails,
screenshots, videos, or witness statements.

3.Seek support:
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Contact the KSE Psychological Service Coordinator (confidentiality guaranteed —
psychological_services@kse.org.ua)

Contact the academic director or department head for guidance and support.
4.Investigation:Upon receiving a complaint, KSE-I initiates an investigation led by trained
personnel or an external investigator. The investigation is impartial, thorough, and timely.
Relevant evidence—including witness statements, documentation, and electronic
communications—is gathered to assess the validity of the complaint.

5.Actions and follow-up:Based on the investigation, KSE-I determines whether the
complaint is substantiated or unsubstantiated. Findings are documented, and
confidentiality is maintained throughout. If substantiated, appropriate action is taken
against the perpetrator in accordance with KSE-I policies and applicable law. Measures
are implemented to protect the victim, prevent retaliation, and ensure their well-being.

Monitoring and
reporting

Environmental & Social Specialist will provide a quarterly snapshot of GM results,
including any suggestions and questions, to the project team and the management, and
review the status of complaints to track which are not yet resolved and suggest any
needed remedial action.

Progress reports
lsubmitted to the
World Bank

In the semi-annual project implementation reports submitted to the Bank, KSE-I will
provide information on the following:
e Status of establishment of the GM (procedures, staffing, awareness building, etc.);
¢ Quantitative data on the number of complaints received, the number that were
relevant, and the number resolved;
¢ Qualitative data on the type of complaints and answers provided, issues that are
unresolved;

Time taken to resolve complaints;

Number of grievances resolved at the lowest level, raised to higher levels;

Any particular issues faced with the procedures/staffing or use;

Factors that may be affecting the use of the GRM/beneficiary feedback system;
e Any corrective measures adopted.

Referral to World
Bank GRS

Communities and individuals who believe that they are adversely affected by a WB
supported project may submit complaints to the above project-level GM or the WB'’s
Grievance Redress Service (GRS). The GRS ensures that complaints received are promptly
reviewed in order to address project-related concerns. Project affected communities and
individuals may submit their complaint to the WB’s independent Inspection Panel which
determines whether harm occurred, or could occur, as a result of WB non-compliance
with its policies and procedures. Complaints may be submitted at any time after
concerns have been brought directly to the World Bank’s attention, and Bank
Management has been given an opportunity to respond. For information on how to
submit complaints to the World Bank’s corporate Grievance Redress Service (GRS), please
visit:
http://www.worldbank.org/en/projects-operations/products-and-services/grievance-red
ress-service
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8. MONITORING AND REPORTING

The SEP will be monitored based on both qualitative reporting and quantitative reporting linked
to results indicators on stakeholder engagement and GRM performance, to be summarized and
included in the Project progress reports. The indicators are included at annex 9. SEP reporting
will include the following:

Qualitative reporting on feedback received during stakeholder engagement activities, in
particular
® |[ssues that have been raised that can be addressed through changes in Project scope and
design
® |[ssues that have been raised and can be addressed during project implementation;
e |[ssues that have been raised that are beyond the scope of the project and are better
addressed through alternative programs or initiatives;
e |ssues that cannot be addressed by the project due to technical or jurisdictional issues.
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9. ANNEX

Annex 1. minutes of a public stakeholder consultations on January 17th, 2024

CARMC

CAPAC

IT&] b
KSI:

MINUTES OF A PUBLIC STAKEHOLDER CONSULTATIONS

January 17th, 2024

The public stakeholder consultations were held by Kyiv School of Economics Institute on January 17th,
2024 regarding the "Center for Advancement in Restoration and Modernization Capacity (CARMC)"

project.

Date and Time: January 17th, 2024, 12:00 AM

Location: online. Link for Zoom Meeting:

https://us02web.zoom.us/j/83298701777?pwd=d1FMb2k1RUJjKI1BxNOwwY2dUalhNZz09

Speakers Present:

Name Title

Iryna Pitsenko

Head of CARMC

Klavdiya Maksymenko

Senior manager of the World Bank project
portfolio in Ukraine

Mariia Nikitova

Representative from the World Bank

Iryna Kucheruk

Director of the Investment Policy Department of
the Ministry of Community Development,
Territories and Infrastructure of Ukraine

Olena Starodubtseva

Head of the educational hub of CARMC

Vladyslav Uryvskyi

Head of the CARMC information center

Agenda:

1. Opening speech by KSE-I
2. Introductory speech from the World Bank
3. Introductory speech from the Ministry of Community Development, Territories and Infrastructure

of Ukraine
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4. CARMC presentation
5. Discussion

1. Opening Speech by KSE-I:

The Kyiv School of Economics Institute (KSE-I) initiated the meeting with an opening speech, welcoming all
participants and expressing gratitude for their attendance.

2. Introductory Speeches:

Representatives from the World Bank, Klavdiya Maksymenko and Mariia Nikitova, delivered an
introductory speech.

Iryna Kucheruk from the Ministry of Community Development, Territories, and Infrastructure of Ukraine
also provided introductory remarks.

3. CARMC Presentation:
Olena Starodubtseva presented the educational hub of CARMC.
Vladyslav Uryvskyi showcased the CARMC information center and the "community building" component.
Iryna Pitsenko outlined the project stages.

4. Discussion:

Following the presentations, participants engaged in a discussion and provided feedback, which included
the following points:

® Suggestions to incorporate management of environmental and social environments into the

curriculum due to the absence of understanding among many institutions, leading to

implementation challenges.

Queries regarding project prioritization methodology in conditions of limited financial resources.

Recommendations to include taxation, documentation, and auditing topics in the training.

Proposal to provide access to guides and documents for project preparation and implementation.

Proposal to add a topic on conflict prevention within communities and rebuilding community

relations.

Consideration of including training on the transparent project implementation tool DREAM.

Proposal to add a topic on grant management procedures and requirements for organizations

providing sub-grants.

® Proposal to add a topic on VAT issues, including complexities in exemption procedures and
taxation percentages on large projects.

® Proposal to incorporate training on international audit and requirements of the Office of the
Inspector General (OIG).

® Recommendation to include a topic on assessing regional needs and prioritizing investments at
the regional level.

® Interest expressed by Borispol Municipal Territorial Community (MTG) in potential collaboration
with the World Bank, particularly regarding water supply and drainage projects.
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® Proposal to engage the citizens in the project.

Conclusion:

The public stakeholder consultations provided valuable insights and recommendations for the CARMC
project. The organizers actively engaged with participants by answering all questions, addressing
comments, and considering proposals and recommendations. They emphasized that management of
environmental and social environments, conflict prevention within communities, taxation issues,
documentation, and auditing will indeed be crucial components of the project.

Klavdiya Maksymenko, along with other organizers, also highlighted the challenges faced by the World
Bank in working in the occupied territories. Klavdiya Maksymenko specifically mentioned the difficulties
encountered in implementing projects in certain regions. She noted that in the Luhansk region, a project
was planned but hindered by the invasion. Similarly, in the Donetsk region, a water project was closed in
2018 due to the refusal of the Kramatorsk administration to adhere to international procurement rules.
Additionally, cooperation with Mariupol was ongoing until the onset of the invasion.

The organizers expressed appreciation for the constructive dialogue and reiterated their commitment to
incorporating the valuable feedback received into the development and implementation of the CARMC
project. The meeting concluded with gratitude extended to all participants for their valuable
contributions.

Respectfully submitted,

Iryna Pitsenko, Head of CARMC
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Annex 2. Feedback of participants of the public stakeholder consultations were held by Kyiv School of Economics Institute on January
17th, 2024 regarding the "Center for Advancement in Restoration and Modernization Capacity (CARMC)" project (Ukrainian)

HapanTte, 6yab nacka, Bawi iaei Ta npono3sunuii

Yu 6aumTte Bu noteHuian cniBnpaui Bawoi opraHisauii 3
LleHTpOM nocuneHHs CNPOMOXHOCTeN 3 BiadyaoBu Ta

MosHay S M - N . .

Ka yac OpraHisauis LLloA0 NOCUITEeHHA CNPOMOXHOCTEeM 3 BigbyaoBu | mogepHisauii YkpaiHu / Center for Advancement in Restoration
y Ta MoAepHisauii YkpaiHu: and Modernization Capacity (CARMC) i B IKMX HanpsAMKax? Yum

MU MOXXeMo GyTn KopMcHUMU Ballin opranisauii?

1.17.2024

12:43:39 [MiHarpononiTuku

1.17.2024 Po3pobka HaB4YanbHUx nporpam 3a ydactio MO,

12:44:18 [O Ekopisi, BeHkBOY pearyBaHHsi Ha X 3anuTu Tak, 3eneHe BiAHOBMEHHS

1.17.2024
12:45:36

BukoHaBunin komiTeT KaHiBCbKOI
MiCbKOi pagu

Tak

YacTrnHa pekomeHaauiv Bxxe pobutbcs 3apas, Hanpuknaza
nnatdgopma Opim. Cepep iHLWOro 3asHaunB 61 NOCUNEHHA
cniBnpadi Mk JOHOpaMu, MiCLLEBOIO BNaaow Ta

[Tak. Baunmo po3BuTOK Ta cniBnpauto y cdepi po3pobneHHs NoniTuK

1.17.2024 BUKOHaBLAMU. Bo Yepes HegoCTaTHIO KOMYHiKaLito CTanoi NoBOEHHOT BiAOYL0BM, NPOEKTHOTO MEHEMKMEHTY Ta NyGnivYHNX
12:50:59 O «3micT» BUHMKAOTb 3aTPUMKW B MPOEKTaX. 3aKyniBensb.
BKrntoyeHHst OCHOBHMX HanpsAMKiB MOAepHi3aLir, HaB4yaHHS 3 MPOEKTHOrO MEHEMKMEHTY, HanarogXeHHs 3B'A3KiB A
0CcOoBMMBOCTI MiXKHApOAHOI CriBNpaLi Ta NpakTWYHI yCrilWHi[cninbHOT KOMMIEKCHOT peanisadii npoekTie, ocobnmeocTi pobotn MPO
i HeYCMiLLHi KEeCK + YOMY He BUILLINO, 3 AKUMU [Ta iHLLMMW MDKHAPOAHUMMU iIHCTUTYLiSMU. MOXIMBO CTBOPEHHS
1.17.2024 nepeLuKogamu CTUKHYNUCS, ik MoXHa 6yno 6 3amMiHuTK KOHCOpUiyMiB ANs peanisauii Bennkux npoekTis. ba3osi HaBUYKK
13:00:48 [lopogeHkiBCbKa Micbka paga  [cuTyauito. KOHCOPLiYMIB i SIK Lie npauoe.

1.17.2024
13:04:39

[lenapTamMeHT eKOHOMIKKN Ta
iHBecTuuin BO KMP (KMOA)

P03BWTOK HaBUYOK i HAOYTTA 3HaHb haxiBLUSIMM (3a3HAYEHI
y BigNoBidi Ha BigNoBiAHe NUTaHHSA BULLE), PO3BUTOK
iHCTUTYLIHOT CNPOMOXXHOCTI Ta 3aKoHoAaB4Ooi 6a3u.

Tak. Basa gaHux, HaB4YaHHS.

1.17.2024
13:12:18

Binain mictobyayBaHHs,
apXiTekTypu Ta
PKUTITOBO-KOMYHAITbHOIO

rocnogapcTtea

[Tak
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Mae 6yTun po3pobneHa yiTka cTpareris Bindynosu Ta
MoZepHi3aLii YkpaiHu 3 ypaxyBaHHAM iHTEpeciB Ta
nparHeHs rpomag. Binbynosa Ta moaepHisauis matoTb
BiAOyBaTUCS HA OCHOBI AEPXKaBHO-MPUBAaTHOIO
napTHepCTBa, B AKOMY Aep)KaBa Mae MakcumarnbHO
3HM3UTM NOPIr BXOAY ANA NPUBATHOro cekTopy. BukoHasui
pobiT 3 BinOynoBm Ta MoaepHisauii maoTb byTu

MoTeHuian 6a4y. HeobxigHa cniBnpausi o HanPsiMKy HaBYaHHsI
cneuianictie OJA BignoBiganbHUX 3a HANPSAMKOM PO3POGKK CTpaTerin
Ta NNaHiB BiAHOBMEHHS, 3any4eHHs MiXKHapogHOI (DiHaHCOBOT
1onomMoru, 3a B3aEMOZito 3 rpoMagamMm B YaCTUHI pO3pOo6KM LiNboBUX

1.17.2024 MaKkcumarnbHO foKarnisoBaHi Ta HaT1BHI 40 TepUTOPIN, siki - [Mporpam Ta Nporpam coujianbHOro Ta EKOHOMIYHOro po3BUTKY. Mu
13:15:41 [JlyraHcbka OOA BOHW BiAHOBMNIOBaATUMYTb. NoTpebyemMo CUCTEMHOIO HABYaHHS Ta Cy4aCHUX | akTyarnbHUX 3HaHb.
1.17.2024 [BukoHaB4YMIN KOMITET
13:17:56 |Bopucninbcbkoi Micbkoi pagu  |B cninkyBaHHi rorocom MoniroH ons obkaTkuy TEXHOMOTIN NPOEKTY

CTBOpEHHSA NratdopMmn ie MoxHa Byae npoBecTn

KOHcoMiaaLito BCbOro Toro wo Tpeba BigHoBnoBaTtu, abo
1.17.2024 [KIN "KniBCbke iHBECTULiNHE CTBOPIOBATU 3 MOXMMBICTIO (DiHACOBOIO pecypcy, i
13:58:31 [|areHTCTBO" iHCTpPYMeHTaMu, 32 paxyHOK SIKUX Lie MOXKHa 3pobutum CKOpiLLe Tak, Hix Hi. Tpeba gogaTkoBa iHhopmalLlist ANs pO3yMiHHS
1.17.2024
14:02:55 [[MonoriBcbka Micbka paga BnpoBagxeHHs NPOEKTIB 3 EKOHOMIYHOIO PO3BUTKY [Tak

JTbBiBCHKUIA

1.17.2024 [TOproBenbHO-EKOHOMIYHUI 3anu1LIaTbCA No3a yBaro obrik 3aBAaHuX 36UTKIB Ta
14:07:17 |yHiBepcuTeT onepaui BidHOBNEHHS, ONoaaTKyBaHHSA pecypcis TaK, 1 MOXyY HafaTu 4ONOMOry B ayAuTi NPOEKTIB

[1Nsi TakMX HEBEMMWKMX FPOMaz ik MOSI - HA MO IYMKY

BaXXIIMBY pOfb Mae 3irpaT came Hanarog)KeHHsi NpsiMoi

cniBnpadi Ta napTHEPCLKMX CTOCYHKIB 3 BiANOBIAHNMM

AepKaBHUMM IHCTUTYLIAMU Ta JOHOPCHKMMU

opraHisauismn. Tox nocepegHuLbki yHKLUiT LieHTpy

MOXYTb CTaTW y>Ke KOPUCHUMMU | JONOMOXYTb YHUKHYTU

3arBoi Bropokparii. 3 iHWwoi cTopoHn peHome LieHTpy ik [BeanepeyHo Tak, B HanpsiMkax niaBuULLEHHS KBanidikauii i

iHHOBaLiHOI OpraHisauii MalTb 4ONOMOITV NPUBEPHYTU  [NPOECIHOrO BAOCKOHANEHHSA HaBUYOK, iIHOPMaLiNnHOI NIATPUMKHN

yBary IOHOPIB, TOMY akTMBHa CniBnpaus 3 rpoMaiaMy He  [LLoa0 HASBHUX MOXITMBOCTEN Ta CNPUSIHHSA Y MOLLYKY HOBUX MapTHEPIB,
1.17.2024 3anexHo Bif X po3mipy Ta piHaHCOBUX PecypciB - BKpa  [KOHCYNbTaTUBHO-A4OpaAYe NapTHEPCTBO Yy KOMYHiKauii 3 JoHOpamu Ta
14:16:46 |[lligropogHeHcbKa Micbka paga |BaxnvBa 3agada. NepXxaBHYMU opraHaMu Ta iHCTUTYLSIMK BCiX PiBHIB TOLLO.

Bauy noTeHuian B HAaNpsAMKy BiHOBMNEHHS Ta PO3BUTKY NiANpUeMCTBa

1.17.2024 Makcumym 3ycunb Ans BiQHOBMNEHHS Ae € AN LUbOro reHepaujii en.eHeprii Ta po3BuUTKy iHPaCTPYKTypu cenuila, B SKOMy
14:23:42 |[TOB MwupoHiscbka TEL| iHppacTpykTypa. 3HaxXoAMTbLCS NIANPUEMCTBO.
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Po3bynoBa eKOHOMIYHOIO NPOCTOpPY rpomag, haxoB.i

1.17.2024 [[lucnyaHcbka Micbka BiliCbKOBA |[KOHCYNBTaHTX 3 NUTaHb eKonorii, yp6aHucTukn Ta cmapt  [HaBuaHHA dpaxisuiB, fONOMOra B CTBOPEHi ManbyTHBEOro eKOHOMIYHOTO
14:24:28 [|agmiHicTpauis MicT npoginto (EKOHOMIYHOI Moaeni) rpomaaun
1.17.2024
14:34:14 |04013991 - -
[lenapTaMeHT EKOHOMIKM i PosLwmpeHHs iHO3eMHOrO iHBECTYBaHHS y NPpMBaTHUIA
1.17.2024 [MiXXHapOAHMX BiAHOCWH CEKTOp EKOHOMIKM 3 METO0 3abe3neveHHs1 PO3BUTKY Bauy Benuvki nepcnekT1BM Takoi criBnpadi Ta gy»e 6axato NpUuiHATK
14:46:44 [XapkiBcbkoi OBA NOACHKOro Kanitany 0CcoBMCTY ydacTb Y MiINOTHOMY HaBYaHHi !
MUCTELTBO, KynbTypa, TYpu3Mm ,0CBiTa, CNopT - 4OCTYMNHICTb ANs
YnpaBniHHS OCBITU KynbTypuy BETEPaHIB BiiHW, Ntogen Ta AiTen 3 iHBanigHICTHO.IHKNIO3NBHI LLEeHTpK
1.17.2024 [monogi cnopTy Ta Typusmy MogepHisauis i BigOyaosa YkpaiHu moxnuea 3 Ta LeHTpu peabiniTadii ,peTputn. TpaHCNOPTHI Nocnyrn Ansa nogen
14:48:03 |[HepyGawcbKoi Tr ypaxyBaHHsiM 6e3ap'epHOCTI y BCiX cpepax XKUTTS. ManomMo6inbHUX rpyn .
1.17.2024 BpaB yyacTb y peanisauii BinOya0BwM Kinbkox NPOEKTIB B
14:50:04 [[leTnyiBcbKa cenuvuiHa paga YepHiriBcbkini obnacrTi Tak
NPOBOANTM He fMLLE OHMNaH 3axo4Mu, a 3axoam NoeAHaHHiI
PosiBcbka cenuwHa paga 3 besnocepeaHiM CMinkyBaHHSIM, KOBOPKiHIr1, abo Tuny
1.17.2024 [[MonoriBcbKoro panoHy open-space, MPOBEAEHHS HaBYanbHNX 3axodiB NnoeaHaHux [Mu xouemo HaB4yaTKCs, NisHaBaTK HOBe, BiAOy40OBYBaTH Hally rpomagy,
15:01:37 |[3anopisbkoi obnacrTi 3 aKTUBHWM Bigno4YmMHKOM! YkpaiHy nicns noBHOI Aeokynauii Hawwoi rpomagu!
[Tak, M1 NOCTINHO NparHeMo 40 PO3LLMPEHHS criBnpaLi 3 pisHUMK
opraHizauismn. KopucHi moxeTte 6yTu LWoa0 yAOCKOHANEHHsSt HABUYOK
1.17.2024 [OCTYNHICTb Manux rpomag, HaB4aHHS ANs CiNbCbKUX Ta  [Ta 3HaHb HALLMX CMIBPOBITHUKIB, SKi 3aiMalOTbCsl MPOEKTaMU
15:24:19 |[[loxBuubka Micbka paga Marnux MiCbKux rprimaz BiZJHOBIEHHS
[lenapTaMeHT po3BUTKY,
YTPMMaHHSA Mepexi
aBTOMOOGINbLHWX gopir obnacTi,
NPOMWCIIOBOCTI Ta TPaHCNOPTY
1.17.2024 [[TlyraHcbKOl
15:30:34 |obnaepxagmiHicTpauii - Tak
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TopeLibka MiCbKa BillCbkOBa

HeobxiaHicTb BNPOBaKEeHHA CUCTEMMU 3aryyYeHHst

1.17.2024 [agmiHicTpauis BaxMyTcbkoro  |haxoByX KOHCYNBTaHTIB ANA aHanidy MOXIMBOCTEN Ta
15:39:52 [panoHy [JoHeLbkoi obnacTi pecypciB TepuTopianbHMX rpomag Ans Binbynosm YkpaiHu|[Tak
Baxnmeo dopmyBatu BiabynoBy YkpaiHu B LIEHTPI sIKOi €
noguvHa, Binbynosa Mae BKMoYaTh BCi €NEMEHTM Bif,
NIOOUHK (MCUXONoriYHa 4oNoMora, peiHTerpauis IDPs Ta
BilICbKOBWX, NepeHaB4YaHHs 6e3pobiTHUX AN 3anyYeHHs
N0 BigOyaoBwW, 3any4veHHs gisacnopu Ta iHo3emuis 3
YHiKanbHUMW 3HaHHAMK) 40 pedhopM Ta iHPPacTypKyTypH,
BinOyaoBa Mae 6asyBaTuCs Ha CTaHOapTax EBPONENChKOT
1.17.2024 iHTerpauii To6T0 iTM napanensHO 3 EBPOIHTErpauiHUMK Ta[MOXNMBa cniBnpaus 3 HaB4aHHS BiQHOBMEHHIO HA MiCLS Ta 3aryyYeHHIo
15:47:33 |€oHaHHA €BpOaTnaHTU4YHMMM Npouecamm OI'C 0o BiAHOBMEHHS, iHLLE
CeKTop NoKpaLLeHHs 300poB'st Yepes 36inbLUeHHs
3anyyeHoCTi nogen pisHMX BIKOBUX rpyn 4O PyXOBOT
aKTMBHOCTI. MonoaikHa nonituka, 3anyyeHicTb GinbLuoi
1.17.2024 [MiHicTEpCTBO MONoAi Ta CNOPTY [KINbKOCTI MONMOAXKHMX LIEHTPIB 40 BiAHOBMEHHS YKpaiHu.
15:50:52 [YkpaiHn Mporpamu po3BUTKY MacoBOro CropTy cepes AiTen. Tak.
AKTVBI3aLlist areHuin perioHanbHOro po3BuTKy (obnacHmx
NPOEKTHUX odpiciB) 3 meToto NiaTprMkn OMC y npoekTHIN  [Bu - nigrotoBKa KaApiB Ta HaBYaHHSA NPaLiBHUKIB areHLin ctanoro
NiANbHOCTI; pO30y10Ba MEepEX CMiMbHMX areHujin ctanoro [po3BUTKY rpoMaz; OpraHi3aLisi Nois3gok 3 BUBYEHHS KpaLLMX NPaKTUK Ta
po3BUTKY 06'€AHaHb CyCiaHIX rpomag; ekcnepTunsa i Kewnc cTagi y kpaiHax €C Ta B YKpaiHi; My - rOTOBI AiNUTUCS BNACHNM
KomyHarnbHe nignpmemMcTeo CYNpOBIA NPOEKTIB rpomMag 3a NiATPUMKM iHLLIMX NAapTHepiB [HabyTum JOCBIAOM, TECTYBaTM NINOTHI MPOEKTHI PiLLEHHS, 3anyyaTn
"AreHujist MmicLueBoro MiXKCeKkToparbHOro napTHepcTBa: GisHec-acouiau, MiCTa-napTepu o cnienpadi, NPOBOAUTMU TPEHIHIM 3 NPOEKTHOMO
1.17.2024 |[eKOHOMIYHOIO PO3BUTKY" HayKOBWUX IHCTUTYUIN, NPOdiNbHUX rPOMaaCbKMX MeHeIXKMEHTY, daHOPEen3nHry, rpaHTPanTUHTY, iHiLiloBaTK CRiNbHi
16:07:11 [HopTKiBCbKOI MiCbKOI pagn opraHi3auivi, BH3. NPOEKTN.
1.17.2024
16:14:45 [MinarpononiTuku MoZepHi3aLis 3 ypaxyBaHHAM KNiMaTUYHUX BUKIWKIB -
MpoBeaeHHs HaB4aHb Ta 0OMIH JOCBIAOM 3 0CObnMBOCTEN
niaroToBKkK Ta peanisauii ycniwHmx npoekTiB. 3okpeMa, 3 [Tak. Hacamnepeps Lie oTpumMaHHsA HOBMX 3HaHb. CTBOPEHHS YMOB,
1.17.2024 |InniHeupka Micbka paga BiJHOBMIOBANbHOI EHEPrETUKN HA KOMYHarbHUX HOBWX MOXIMBOCTEN Ta HABUYOK, @ TakoXX OTPMMAaHHS JOMOMOrM y
16:19:53 [BiHHULBKOI OGnacTi nignpueMcTBax KPUTUYHOI IHDPaCTPYKTYpW. peanisauii Ta CynpoBoay NPOEKTIB 3 BiGHOBMEHHS.
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1.17.2024
16:35:40

YkpaiHcbka enbciHcbka Cninka
3 NpaB NanHn

1.0kpemi goHopy ANs YKpaiHu 3aCTOCOBYIOTb NpoLeaypy
"Kpaina B cknagHux onepauiiHnx ymosax" Hanpuknag :
https://www.theglobalfund.org/media/3266/core_operational
policy_manual_en.pdf Lle 3a6e3nevye neBHy rHy4kicTb Ta
MOXIMBICTb pearyBaTu Ha NoTpebu KkpaiHu, a He Ha 3-5
piYHi cTpaTerivyHi JOKYMeHTH, siki Oynu 3aTBepaKeHi
IOHOPOM 10 akTUBHMX 6oroBKX Ain. PO3ymiHHsS nogibHoro
nigxo4y BaXnvBe, afpke 3aCTOCYBaHHS CMPOLLEHUX
npouenyp 3akynieerb 3a NorofkeHHAAM 3 JOHOPOM iHOAj
MOXe NPUCKOPUTU Npouec Ha BigMiHy Big lNMposoppo.
2.KowTtn MT] ki nepebyBatoTb Ha paxyHkax [lepaBHoro
KasHauencTBa MOXYTb 3aMOpPOXYBaTUCh | BoKyBaTUCh,
AKLLO B KpaiHi € gediumT 6roaxeTy Ha couianbHi BunnaTu
(kerc kBiTHSA 2022p). Lle punsuk ans 6yab sikoro goHopa.
Tomy MOXNMBICTb NpaLOBaTK 3 KOMEPLINHUMKN GaHKaMu
AK anbTepHaTyBa - MoXe 6yTn O4HUM 3 MEXaHi3MmiB
3MEeHLUEHHS pu3unKiB peanisauii nporpam. 3. [Mpouenypa
3BinbHeHHs Big MNOB cknagHa ansa 6yab skoro goHopa Ta
peumnieHTa, Ha AaHy Temy € notpeba B NpoBeeHHi
10aTKOBOro HaBYaHHS.

Min gocsig 6a3yetbcsa Ha poboTi B iHLWIN copepi, He YTCIJT, moxy
3anyyartuch Sk iHaueigyanbHa ocoba (3a notpebn).

1.17.2024
16:38:20

lopopoubka Micbka paga
XMenbHULBbKOT obnacTi

GinbLia cniBnpaus 3 MixkHapogHUMK iHBeCcTopamm

Tak, a 0cobnMBo B ByAiIBHULTBI HOBUX OBEKTIB KMTNOBOIO KOMMIIEKCY

CTBOPUTM NPO30PUIA Ta YiTKUI MexaHi3m criBnpadi 3

1.17.2024 npasunamm rpu, Wo 6yayTb OAHAKOBO 3pO3yMirni ANS BCiX
16:57:45 [MiH'tocT y4YaCHUKIB Tak
[lenapTaMeHT po3BUTKY HeobXigHe 4iTke GavyeHHs Hacnigkis (LLukoaw)
1.17.2024 |rpomap, TepuTopin Ta NOLLKOMXXEHOro MaviHa, JOKYMEHTYBaHHS iX BignoBigHUMM
17:21:25 |iHdpacTpykTypu Cymcbkoi OfA|daxiBLusamn (BeQeHHSI eQUHOTO 3aranbHOro peecTpy) TaK
1.17.2024 [1nst Hawwoi rpomaam nNoTpibHa nepepobHa NPOMUCIOBICTb [Byae KOPUCHUMM, TOMY LLO iHppacTPyKTypa rpoMaam nokoaeHa 80
19:51:04 |[CrtapocantiBcbka TI Ta CMiTTENEpepobHUI 3aBo BiOCOTKIB
1.17.2024 noTpibHO cnoyaTKy BiAHOBNEHHSA EKOHOMIKW Ta
20:01:33 |CtapocanTiBcbka TI NOBEPHEHHSA NI0ACBKUX pecypciB TaK
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MNonacHsAHCLKa Micbka
BilNCbKOBa agMiHicTpaLis

1.17.2024 (CeBepOOOOOHELLKOIO pamoHy
20:54:47 [IyraHcbkoi obnacTi Cnisnpaus 3 MiXHapoaHVMUM OpraHisavismu TaK
[AHaniTM4HWMM LeHTp Bropo
1.17.2024 |reHAepHWX cTpaTerin Ta [Tak, BpaxyBaHHS NPUHLMNY reHaepHOI PIBHOCTI Ta iHKMH3il y npouecax
21:18:33 [GromKeTYBaHHS noyvaTtu i3 3akoHogaB4ol €ANHOT 6asun BiJHOBMNEHHS.
[lenapTameHT
iHBECTULiNHO-IHHOBALIMHOIO
PO3BMWTKY i 30BHILLIHIX BiJHOCWH IHcbopMmaLinHMn 0B6MiH, MOXIMBICTL KOMYHIKaLi 3 NpeAcTaBHUKaMn
1.17.2024 |doHeubKOT M®O, HagaHHS HaB4anbHUX MaTtepianie, JonoMora B peanisadii
21:47:04 |oGnaepxagMiHicTpauii CTBOpEHHS MiLIHOT KOMaHAW cnewianicTiB BUCOKOro PiBHSA  [MPOEKTIB
3abe3neyeHHsi nepexoay Bif BiNCbLKOBOI CIY»X0M 40 UMBINBHOTO XUTTSA
1.17.2024 |MiHicTepcTBO y cnpaBax 3abe3neyeHHs MexaHi3MiB iIHCTUTYLINHOT CMPOMOXHOCTI  [BETepaHiB BiliHW Ta YNeHiB iX CiMeln Ta 3afy4YeHHs AaHoi kaTeropii ocid
21:58:37 [BeTepaHiB YkpaiHu TepuTopianbHUX rpoMag, no BiaGyaoBm YkpaiHu
po3po6neHHs HaBYaNbHUX NPorpam, Ski CNpUATUMYTb
AreHList perioHanbHoro OTPUMaHHIO 3HaHb Ta NPaAKTUYHUX HABUYOK LLIOAO
1.18.2024 [po3BuTky NonTaBcbKoi obnacTi [nnaHyBaHHs, peanisadii Ta ynpasniHHA NpoeKTamMu
8:35:50 |"Odcbic eBpoiHTerpauii” BinOynoBu Tak
MepekBanidikaLis i HABY4aHHA NOOEN Y CinbCbkKiln
LLinpokiecbka rpomaga MiCLEBOCTI, pO3BUTOK Manoro Gi3Hecy i Koro nigTpumMka,
1.18.2024 [3anopi3bkoro pamoHy 36inbLUeHHst npuBabnueocTi rpomag ang toro wob niogu  (Cninpaus Ans Hac LikaBa. BaxnuBumu nutaHHSMU € po3pobka nnaHy
8:56:53  |3anopisbkoi obnacTi 3anuwanmch NPOCTOPOBOrO BiAHOBIEHHS | NPOrpamMn KOMMSEKCHOIO BiATHOBNEHHS
Pyx YHECHO moxe po3pobuTti HaB4anbHUA Mogynb (abo Moro 4yacTuHy)
Baxnueo 3abe3neuntun Biabip MOTUBOBaHUX CTYAEHTIB, SKi [LLOA0 3any4yeHHs rpoMagsH 40 Biadynosu. 3anyvyeHHs rpOMagsiH -
roToBi BTiNOBaTK 3MiHV Ta iHHOBAULiNHI niaxoam y OOVH 3 CTaHAapTiB CBITOBOro 6aHKy i 0OQUH 3 BaXKNMBUX KOMIMOHEHTIB
BinOynoBi. BapTo po3rnsiHyTM MOXIMBICTb CEKTOPAbHOrO [yCix iX NPOeKTiB. 3any4yeHHs BapTo BUKOPUCTOBYBATU He TiNbKM Nig Yac
1.18.2024 nigxoAdy i cekTopanbHMX HaB4aHb, 60 caMme Tam NOTPiOHI  [0GroBOPEHHS LIbOro NPOEKTY, ane i 3pobuTn YacTUHOK HaBYarnbHOI
14:47:36 [Pyx YHECHO crneundivHi 3HaHHS. nporpamu. Taknum YMHOM nogu, ki OyayTe npauoBaTy 3 BinbygoBoto,
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3HaTVMYTb OCHOBHI NMPUHLMNN SKICHOTO 3ary4eHHs rPOMaasH Ta
3MOXYTb AU3aHyBaTU NPOEKTU 3 MOTro BpaxyBaHHSAM.

1.18.2024 |OepxaBHa ycTaHoBa "Cnyxba [NoTeHuian cniBnpaui 3Ha4YHWI, agXe BUKINIOYHO B CrniBnpadi
15:43:07 |[po3BuTKy BykoBuHU" MocuneHHs cniBnpaui MiX 3auikaBneHuMm opraHisauigMu. [3HangyTbCA akTyarbHi LUNSXU Ta CMPOMOXHOCTI 3 BiabyaoBu KpaiHw.
[lenapTaMeHT eKoHOMikn KniBcbkoi 06nacHOi aepxxaBHOI aaMiHicTpauii
3auikaBneHun y cnisnpadi 3 LieHTpoM nocnneHHs CNpoOMOXHOCTEN 3
BinOynoBuM Ta MofepHisauii YkpaiHv, Hacamnepes, y HagaHHi Jonomoru
y dbopMyBaHHI CrinbHOTK ekcnepTis LleHTpy Yepes opraHisauito
KOHepEeHLLii, TPEHIHTIB, BOPKLLONIB, HABYaNbHUX MOI300K.
[Ins [lenapTameHTy eKoHOMiku Byno 6 KopucHUM;
cniBnpaus 3 IHdpopmaLinHUM LEHTPOM LLOAO OTPUMAaHHS KOHCYrbTaLin
EdekTnBHicTb AisnbHocTi LieHTpy nocuneHHs Bif, Oro cneuianicTis Ta 4OCTYNY A0 iHpOopMaLUinHUX pecypcis DATA
CMPOMOXHOCTEN 3 BiabyA0oBM Ta MoAepHi3aLii YKpaiHu room;
Oyne 3anexaru Big AKiCHOI MiAroTOBKM Oro eKCnepTi., HagaHHA LIeHTpoM npakTMYHOT A0NOMOrY B OpraHi3adii HaB4aHHs
NOCTINHO AjtoYoT iX iHopMaLiHO-KOHCYNETaTUBHOT BeTepaHiB Cnn o6opoHun YkpaiHu Ta uneHiB ix cimen, ski 6axatoTb
NiATPUMKM | HAapeLwTi Bia koopauHauii poboTn ekcnepTiB.  [3aMHATUCA NiANPUEMHULBKOO AisiNbHICTIO, CTOCOBHO PO3p06EeHHs
[1ns BMpiLLEHHS LbOro 3aBAaHHA 6yno 6 gouinbHUM HUMW NPOEKTIB BiAHOBMNEHHS, pearisaLito Skux nepeadavyaetbca
nNpoTAaroM 2024 poKy YTBOPUTU Y KOXKHOMY perioHi YkpaiHu -[iHaHCyBaTV 3a paxyHOK MiXXHapogHWX iHaHCOBKX OpraHisadin abo
obnacHi ginii LleHTpy, NpoTarom 2025 POKY - Y KOXHOMY  [ypsiAOBUX FPaHTOBMX Nporpam;
palioHi obracTi yTBOPUTU parioHHi BiaaineHHs obnacHoi  [cniBnpawusi CTOCOBHO OpraHi3aLii HaB4aHHS MEHEIKMEHTY
[lenapTamMeHT eKOHOMIKMN cpinii LieHTpy, npoTarom 2026-2027 POKiB Y KOXHIN iHAyCTpianbHUX NApKiB WOAO 3anyyYeHHs iHBeCTULIN AN peanisauii X
1.18.2024 [KuiBcbkoi 0bnacHoi epkaBHoOI [TepuTopianbHi rpomagi - NPeAcTaBHULTBA PafioOHHNX iHBECTULIVHMX NPOEKTIB, @ TaKOX ANsi po3byaoBun HEOOXiAHOT ANSA UbOro
16:55:14 [agMmiHicTpauii BigaineHb obnacHoi ginii LieHTpy. iHppacTpyKkTypu.
MiaTpymyBaTt | BNpOBazKyBaTV NMPOEKTN MiCLIEBMX
arpoBMPOBHUKIB 3 BiQHOBMNEHHS! | pPO3BUTKY OpraHiyHoro
[lenapTameHT BMPOOHULTBA, NnepepobKu CinbrocnnpoaykLii, Morio4HOro
arpornpoMUCIIOBOro PO3BUTKY  [TBApPMHHMLITBA Ta NAacoOBULLIA, OBOYECXOBMLLA,
1.19.2024 (BonuHCbKOI eneBaTOPHUX MOTYXKHOCTEMN, PENOKOBaHNX
13:06:29 [|o6bnaepxxagmiHicTpauii arponepepobHMX NignprMemcTs YyacTb y HaBYanbHMUX KOMMOHEHTax
1.20.2024 [IO "IHCTMTYT hiHaHciB Ta BukopucTtoByBaTtu iHCTpyMeHTapin oHay niksigauit
21:31:59 [npaBa" HacniakiB 30poviHOT arpecii. IHBecTuUii. [poekTHa AisnbHICTb.
1.26.2024 Tpeba noLmpoBaTN ONUT MiXKHAPOAHUX AOHOPIB B TEMI
8:44:29  |ONenapTtameHT JlyraHcbkoi OJA |UiHOYTBOPEHHS MOKW B HAYKOBO-NPaKTUYHUX cemiHapax. [akyto !
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1.30.2024
17:43:48

MiHicTepcTBO KynbTypy Ta
iHpopmaUiiHoT noniTnkn
YKkpaiHm

O6MiH gocBigoM, BNIPOBaMKEHHST HANKPaLLMX CBITOBUX
NpakTuK peanisadii Ta ynpaeniHHA NpoekTamu BigbyaoBu

Tak, ccpepa KynbTypy Ta 0COBMMBO OXOPOHM KyNbTYPHOT CNaALLMHN
Inyxe cneundiyHa. MNMpoekTun Biadyaosm notpebyoTe 0cobnmeoro
niaxogy Yepes ocobnueuin obpaxyHok edpeKTUBHOCTI peanisadii
(HemaTepianbHa cknagosa) Ta cneumdiyHe 3aKOHOAABCTBO LLoA0
BinOynoBmM 06'eKTIB KynbTYpHOI cnaglwmHn. brogxeTHe hiHaHCyBaHHSA
BiAHOBMEHHS chepu KynbTypu, Ha Xarlb, He BCUISE Hagii, ToOMy
3anyyYyeHHs MKHapogHMX (PiHAHCOBMX PECYPCiB AN BiAHOBNEHHA B
InaHi ranysi € LOCUTb akTyanbHUM

1.31.2024
21:48:41

[lenapTaMeHT eKOHOMIYHOro
po3BUTKY Ta
30BHiLLHEOEKOHOMIYHOT
nisnbHocTi Jlyrancbkoi OOA

dopmyBaHHSA Ta aKkTUBHA AiNbHICTb B MOCTpaXaanmx
perioHax LEeHTpiB 3 HaJaHHSA METOAMNYHOI, eKCNepTHOI
NiATPUMKM 4N rpomaz

TyraHcbka 06nacTb Hapasi NPakTUYHO NOBHICTIO OKyrNoBaHa (noHag 95%
TepuTopii), YHKLUIT opraHis MicLLEBOro camoBpsayBaHHA
TepuTOpianbHUX rpoMag, Ski Oynu nigKoOHTPOnNbHI yKpaiHCbKiv Bnagi 3
2014 poKy, Hapasi BUKOHYIOTb BiICbKOBI agMiHiCTpaLlii HaceneHux
NyHKTIB. IX KaApPOBWIA NOTEHLaN 3 Pi3HUX NPUYKH BiNbLLOKO MIPOIO AyXe
HM3bkui. 3a Takmx o6CcTaBMH obraepKagMiHicTpaLisi, Ha MO0 LYMKY,
MOXE BUCTYMNATN OPraHoM, SIKUI CNPUATMME MiABULLEHHIO iHCTUTYLIAHOI
CMPOMOXHOCTI rpomag ao Bigdynosu. OgHak, HaM TakoX He BUCTaYvae
NeBHUX 3HaHb | HABMYOK, AKi M1 6 Mornn goHecTu Ao daxisuiB rpomag.
A TaKOX 3HaHb | HABMYOK K e(peKTMBHO 4OHECTU iHopMaLlito 4o
rpomag. [lyxe cnogisaemocs, wWwo Balwa opraHisauis HagacTe HaMm y
LbOMY JONOMOry
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Annex 3. Photo shoot evidence of consultation on January 17th, 2024
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Annex 4. minutes of a public consultations on April 24th, 2025
Stakeholder Consultation Meeting with the Kremenchuk District

A public stakeholder meeting was held by the |_CAN team on April 24th, 2025, with the representatives
of the Kremenchuk district to present key reforms in the field of Public Investment Management (PIM),
introduce the fundamentals of PIM, and discuss upcoming changes in the approaches to project
preparation and evaluation.

Date and Time: April 24th, 2025, 09:00
Location: Peremohy Square, 2 Kremenchuk City Council.

Name Title
Oleksandr Alenin Head of the Kremenchuk District Military
Administration
Mariia Ivanchenko Head of the Kremenchuk District Council
Iryna Pitsenko Head of CARMC
Vladyslav Uryvskyi Head of the CARMC information center
Agenda:
1. Opening remarks by Oleksandr Alenin, Mariia Ivanchenko, Iryna Pitsenko
2. Introduction to the |_CAN Program
3. Key regulatory changes in 2025 in the field of Public Investment Management (PIM)
4. Presentation on PIM and community opportunities
5. Q&A and open discussion

=

Opening remarks by Iryna Pitsenko

Oleksandr Alenin, opened the meeting by highlighting the importance of attracting investments for the
recovery and development of the district. He emphasized the need for practical tools to help
communities strengthen their project capacity.

Mariia lvanchenko welcomed the |_CAN initiative and stressed the role of inter-municipal cooperation in
improving access to funding and project support for smaller communities.

Iryna Pitsenko,followed with opening remarks, underlining the importance of building local capacity for
effective public investment planning and implementation in line with new government procedures

2. Introduction to the I_CAN Program
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The |_CAN Program is a national initiative implemented by the Kyiv School of Economics Institute (KSE-I)
in partnership with the World Bank. It aims to strengthen the capacity of local and regional authorities in
Ukraine to prepare, manage, and implement public investment projects in line with international
standards and national regulations.

3. Key regulatory changes in 2025 in the field of Public Investment Management (PIM)

Vladyslav Uryvskyi explained the main changes in Public Investment Management (PIM) introduced in
2025, including new rules for project preparation, evaluation, and prioritization under Resolutions No.
232 and 527.

4. Presentation on PIM and community opportunities

Vladyslav Uryvskyi presented the core principles of Public Investment Management (PIM), introduced
the investment project cycle, explained the role of the Single Project Pipeline (SPP), and outlined
available tools and support for communities to prepare and submit quality investment proposals.

5. Q&A and open discussion

Following the presentation, participants engaged in an open discussion. Key questions raised by the
Kremenchuk community included:

® Whether communities can still receive subventions without going through the PIM system, as
was previously the case.
Whether it is possible to submit projects that already have partial funding from other sources.

® Whether communities should prepare projects that are not listed as national priorities but are
highly important at the local level.

Participants:

The meeting was attended by 21 participants representing the following territorial communities:
Kremenchuk, Omelnytska, Kozelschinska, Pishchanska, Pryshybska, Novohaleshchynska, Semenivska,
Obolonska and Hlobynska.

INe Name Title Phone Territorial
communities
1 Radchenko Tetiana Chief Specialist of the Education 096-214-65-94 Kremenchuk
Department
D Hladun Natalia Deputy Director, head of the financial |097-444-07-31 Kremenchuk
and economic department 096-253-31-02

Department of Protection

3 Babich Yulia Deputy Director of the Intensive Care [098-859-82-20 Kremenchuk
Hospital
a Butenko Katherina First Deputy Director of the 050-308-44-18 Kremenchuk
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Department - Head of the Municipal
Economy Department of the Housing
and Communal Economy Department

Zerkaliy Iryna

Deputy Director of the Department,
Head of the Housing Policy
Department of the Housing and
Communal Services Department of the
Kremenchuk City Council

067-438-73-10

Kremenchuk

Zinchenko Natalia

Chief Economist of the Enterprise
"Kremenchuk City Department of
Capital Construction

067-530-65-86

Kremenchuk

'Yuschenko Natalia

Director of the Entrepreneurship
Support Fund of the Kremenchuk City
Council

067-976-59-80

Kremenchuk

Melnikova Halyna

Head of the Department of
Occupational Health and Social
Protection

096-623-66-26

Omelnytska

Pleskach Yulia

[Education Specialist

096-375-92-41

Omelnytska

Zozulia Iryna

Head of the Department for Civil
Protection, Interaction with Law
Enforcement Agencies

097-667-85-96

Pishchanska

11

Mishenko Alyona

Head of Economic Development
Department

097-610-98-00

Pishchanska

12

Garagulya Natalia

Specialist

096-265-47-87

Pishchanska

13

Hrysiuk Svitlana

Head of the Department of Education,
Culture, Sports and Tourism

of the Executive Committee

of the Pryshybsk Village Council

096-954-80-36

Pryshybska

14

Lisovyi Denys

Legal Advisor to the KNP "Center for
Primary Health Care of the Pryshybsk
Village Council

096-954-80-36

Pryshybska

15

Shutka Olena

Inspector of the Executive Committee
of the Novogaleshchyn Village Councill

066-398-22-35

Novohaleshchynska

16

Kirichenko Vicktor

Director of the educational institution
"Novogaleshchynsk Lyceum of the
Village Council”

066-283-30-86

Novohaleshchynska

17

Milashevich Lyudmila

Head of community

066-878-75-87

Semenivska

18

Petuchova Natalia

Head of the Department of Education,
Family, Youth and Sports

099-719-09-34

Semenivska

19

Kalinichenko Natalia

Chief Specialist of the Department of
Socio-Economic Development,
Investments and Energy Management
of the Executive Committee

099-487-70-40

Hlobynska

20

Stadnichenko Serhiiy

Deputy Head of the Obolonska
Community

097-098-49-79

Obolonska

D1

Honchar Iryna

Chief Specialist

095-748-67-90

K ozelschinska

Conclusion:

The public stakeholder meeting with representatives of the Kremenchuk community provided valuable
insights into the needs and questions of local stakeholders in the context of the new Public Investment
Management (PIM) system. The I CAN team actively engaged with participants, answered questions,
addressed comments, and provided clarifications on recent regulatory changes.
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Key discussion topics included whether communities can still receive subventions without applying
through PIM, whether projects with partial funding can be submitted, and whether it is worth preparing
projects that are important locally but not aligned with national priorities. These questions highlighted the
need for additional support under the program.

Following the event, a communication group was created, and all presentation materials and legal
documents were shared with participants.

The organizers expressed their appreciation to all participants for the constructive dialogue and reaffirmed
their commitment to supporting communities in the planning and submission of investment projects under
the new procedures.

Respectfully submitted,
Iryna Pitsenko, Head of CARMC
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Annex 5. Minutes of a public consultations on April 25th, 2025
Stakeholder Consultation Meeting with the Znamianka Community

A public stakeholder meeting was held by the I_CAN team on April 25th, 2025, with the Znamianka
Territorial Community to present key reforms in the field of Public Investment Management (PIM),
introduce the fundamentals of PIM, and discuss upcoming changes in the approaches to project
preparation and evaluation.

Date and Time: April 25th, 2025, 11:00

Location: 19 Zhovtneva Street, Znamianka City Council

Name Title

Liana Peresadchenko Deputy Mayor for Executive Bodies Affairs,
Znamianka City Council

Iryna Pitsenko Head of CARMC
Vladyslav Uryvskyi Head of the CARMC information center
Agenda:
1. Opening remarks by Liana Peresadchenko and Iryna Pitsenko
2. Introduction to the |_CAN Program
3. Key regulatory changes in 2025 in the field of Public Investment Management (PIM)
4. Presentation on PIM and community opportunities
5. Q&A and open discussion

Opening Remarks by Liana Peresadchenko and Iryna Pitsenko

Deputy Mayor Liana Peresadchenko opened the meeting by welcoming the participants and expressing
the city’s interest in improving its investment capacity. Iryna Pitsenko followed with remarks on the
importance of local engagement in the updated public investment framework.

Introduction to the I_CAN Program

The |_CAN Program is a national initiative implemented by the Kyiv School of Economics Institute (KSE-I)
in partnership with the World Bank. It aims to strengthen the capacity of local and regional authorities in
Ukraine to prepare, manage, and implement public investment projects in line with international
standards and national regulations.

Key Regulatory Changes in 2025 in the Field of Public Investment Management (PIM)
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Vladyslav Uryvskyi explained the main changes in Public Investment Management (PIM) introduced in
2025, including new rules for project preparation, evaluation, and prioritization under Resolutions No.
232 and 527.

Presentation on PIM and Community Opportunities

Vladyslav Uryvskyi presented the core principles of Public Investment Management (PIM), introduced
the investment project cycle, explained the role of the Single Project Pipeline (SPP), and outlined
available tools and support for communities to prepare and submit quality investment proposals.

Q&A and Open Discussion
Participants raised several important questions, including:

e Whether subventions would still be distributed through informal political channels, as in
previous years.

e Whether projects should be split into parts or submitted as a single integrated proposal.
e Whether projects such as window replacements in schools qualify for PIM.
e What to do if there is no funding available in the local budget to develop project documentation.

® Whether social projects, such as veteran rehabilitation centers, would be eligible for funding or if
only revenue-generating projects qualify.

® Whether old projects can be uploaded to the DREAM platform to form a community investment
portfolio.

The discussion also included a review of previously submitted projects from the community, focusing on
why they received low scores and how to improve investment appeal in the future.

Participants: The meeting was attended by 14 participants representing various structural units of the
Znamianka Territorial Community.

Conclusion

The public stakeholder meeting with representatives of the Znamianka community provided valuable
insights into the specific questions and concerns faced by local stakeholders under the new Public
Investment Management (PIM) system. The |_CAN team actively engaged with participants, offered
guidance, and clarified regulatory updates and procedural details.

Following the event, a WhatsApp group was created, and all participants received the presentation and
legal documents. The team also began collecting specific community needs to offer targeted follow-up
support.
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The organizers expressed their appreciation for the active participation and reaffirmed their
commitment to assisting communities in navigating the new investment procedures and improving
project quality.

Respectfully submitted,

Iryna Pitsenko, Head of CARMC

PHOTOLOG OF MEETINGS
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Annex 6. minutes of a public consultations on October 22th, 2025
Date: October 22, 2025

Time: 11:00-12:50

Platforms: Zoom, YouTube Live Stream

Recording of the event on Zoom: https://Ink.ua/pVJgAR8eP
Recording of the event on YouTube: https://www.youtube.com/live/GXn3TSqvQMQ

A total of 1,498 participants registered. Live attendance was approximately 1,000 participants.

Speakers Present:

Name Title

Iryna Pitsenko Head of Project Implementation Team, |_CAN Project

Vladyslava Executive Director, KSE Institute

Grudova

Alla Kinshchak Head of the Public Investment Department, Ministry of Economy, Environment

and Agriculture of Ukraine

Larysa Leshchenko | Senior Implementation Advisor, |_CAN Project

Vladyslav Uryvskyi | Project and Compliance Support Specialist, | _CAN Project

Agenda:
1. Opening and introductory remarks by KSE-I
2. Introductory remarks by the Ministry of Economy, Environment and Agriculture of Ukraine
3. Presentation of the Public Investment Management Training Program
4. Q&A session and discussion
5. Closing remarks
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1. Opening remark by KSE-I:

Iryna Pitsenko delivered the opening remarks, outlining the purpose, theme, and objectives of the public
consultation. She explained the event’s format, described opportunities for participants to engage, and
emphasized the importance of obtaining high-quality feedback.

0. Introductory remarks:

Vladyslava Grudova outlined the essence and principles of the Public Investment Management (PIM)
reform and its overall framework in Ukraine. She noted that the |_CAN Project is designed as a dynamic
initiative, with training programs regularly updated to meet evolving needs. The importance of gathering
feedback from participants as a foundation for further improvement of the Program was underlined.

Alla Kinshchak welcomed participants and expressed gratitude to the Kyiv School of Economics and the
World Bank for their consistent support in strengthening institutional capacity, developing human
resources, and promoting knowledge sharing across all levels of governance. She emphasized that the
legal and regulatory framework for the PIM reform has already been established, and therefore, the
implementation of the new Training Program should commence without delay.

0. Presentation of the Public Investment Management Training Program:

Iryna Pitsenko began the presentation of the Program. It was emphasized that this version of the
Program was intended for collecting feedback and suggestions from participants. Iryna Pitsenko
highlighted that this event marks only the beginning of a broader process of learning and experience
exchange across regions, which will include expert support, the development of a knowledge base, and
assistance in project preparation.

Particular attention was given to the comprehensive approach of the Training Program and the
importance of inter-institutional communication among all stakeholders. The target audience was
presented - regional state (military) administrations (RSAs), local self-government bodies (LSGBs),
members of local councils, municipal enterprises, civil society organizations, and businesses.

Larysa Leshchenko presented the purpose, structure, and logic of the Training Program, focusing on the
content of each module and their key subtopics. She then provided a more detailed overview of Module
1 “Introduction to the Public Investment Management Reform and Local Engagement,” describing its
main objectives and key topics covered within this module. More detailed information on Modules 2-5
was presented by Vladyslav Uryvskyi, who explained the purpose of each module, their key themes, the
practical exercises to be conducted during the training, and the expected learning outcomes. Larysa
Leshchenko concluded the presentation by introducing Module 6, which features an interactive format
and the use of gamified learning elements.

It was also noted that the Program is enriched with practical tools that will help participants effectively
apply the acquired knowledge. The modules are logically interconnected, ensuring continuity of learning
and ease of navigation through the material.

Larysa Leshchenko added that the Program aims to develop participants’ understanding of the public
investment cycle, its alignment with local strategic priorities, and the importance of identifying relevant
financing sources, including PPP mechanisms and donor programs. She concluded by emphasizing the
importance of inter-institutional cooperation, effective communication, and joint engagement of all
stakeholders in the implementation of the PIM reform.
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0. Q&A session and discussion:
Questions to the Ministry of Economy, Environment and Agriculture of Ukraine

Participants raised several questions concerning the regulatory and methodological framework of the
PIM reform. Specifically, they inquired about the status of developing and approving methodological
guidelines for conducting economic analysis and the procedure for forming the Single Project Pipeline
(SPP) for public investment projects.

Alla Kinshchak clarified that general procedures currently in effect are mandatory for state and regional
levels and recommended for local authorities. Additional guidelines are also available for assessing
environmental, gender, and accessibility aspects. The development of more detailed methodological
recommendations, covering economic analysis, is expected to be completed by the end of November,
2025.

It was confirmed that the procedure for forming the SPP is established by the Cabinet of Ministers
Resolution No. 527, dated February 28, 2025, and amended on August 26, 2025, and applies to all levels
of government. Therefore, local communities (hromadas) can already use it. Regarding project
prioritization, it was noted that the criteria are determined by sectoral ministries at the national level
and by respective structures at regional and local levels.

Questions about the Training Program format

Participants asked whether the Program would be offered free of charge, what teaching format was
planned, and when the training would begin. The organizers confirmed that the Program would be
implemented at no cost to participants and conducted primarily in an offline format. Regional training
sessions are planned across all regions of Ukraine, with the first events scheduled for late November
2025. By the first half of 2026, the Program is expected to cover 60-70% of communities nationwide.
Participant registration will be arranged through official invitation letters, and additional information will
be available through the |_CAN Project’s official communication channels and social media.

Participants’ proposals

Among the key proposals was to expand the Program’s target audience to include representatives of
central executive authorities and regional development agencies that assist communities in identifying
funding opportunities. Participants also raised concerns about ensuring access to training for
representatives of temporarily occupied territories. The organizers noted that blended learning options,
including online delivery or sessions at secure locations in safer cities, may be considered in such cases.

Oksana Holovko (Director of the Department for Investment-Innovation Development and External
Relations, Donetsk Regional State Administration) delivered a particularly substantive intervention,
emphasizing that the Training Program should not substitute the legal and regulatory framework of the
PIM reform. She underlined the importance of distinguishing three groups of participants:

1. Entities responsible for preparing and implementing investment projects;
2. Expert groups conducting evaluations (economic, environmental, and financial);
3. Entities responsible for management, monitoring, and reporting.

She also proposed engaging lecturers and practitioners (for example, from the DREAM platform) to
ensure consistency between the training materials and the actual mechanisms defined by the regulatory
framework.

Official Use Only



The issue of frontline and relocated communities was also discussed. A proposal was made to hold a
separate consultation meeting dedicated to their specific cases and to develop tailored approaches to
training.

Organizers’ responses

Iryna Pitsenko and Larysa Leshchenko thanked the participants for their contributions and confirmed
that all comments would be considered in finalizing the Program. It was emphasized that the Kyiv School
of Economics Institute serves as the implementing agency for the training component, and
representatives of key ministries, as well as practitioners with prior experience in developing
medium-term public investment plans, will be involved. The organizers reaffirmed their readiness to hold
additional consultations with frontline and relocated communities to ensure the training content is fully
adapted to practical needs.

0. Closing remarks:

Iryna Pitsenko reminded participants of the available communication channels, including e-mail and
|_CAN’s official social media pages, where updates and responses regarding the Program will be
published. All questions not addressed during the event and not directly related to the Program’s
structure may be submitted in writing by October 25, 2025. KSE Institute will compile and forward them
to the relevant ministries for consideration.

Additionally, following the public consultations, an online feedback form has been prepared where
participants can provide their feedback and suggestions on the Training Program content after the event.
The feedback form is available at https://forms.gle/m3R6rLDsWyManvRw9. Collected feedback will be
reviewed and incorporated into the final revision of the Program.

The results of participants’ feedback on the public consultations and the Training Program will be
annexed to these Minutes and the updated Stakeholder Engagement Plan. Visual evidence of
participation is provided in Annex 1. The links to the Zoom and YouTube recordings are available at the
beginning of these Minutes.

Respectfully submitted,
Iryna Pitsenko, Head of Project Implementation Team, |_CAN Project

PHOTOLOG OF MEETINGS

1 Zoom broadcast (peak live attendance: over 550):
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Annex 7 : Grievance Log

Case no. | Date Name of | Where/h | Name & | Type of | Content | Was Expecte | Decision | Was Was the | Any
Claim Person ow the contact | Claim of the Receipt | d Outcom | Decision | complai | follow-u
Received | Receivin | complai | details Claim of Decision | e commun | nant p action

g nt was of (grievan | Complai | Date (names | icated to | satisfied | (by
Complai | received | complai ces, nt of complai | with the | whom,
nt nant (if suggesti | Acknowl participa | nant? decision | by what
known) ons, edged? nts & (Y/N; if ? (Y/N; if | date)?
inquiries | (Y/N; if date of yes, no,
) yes, decision) | when, explain
include by why & if
date, whom & | appeals
method method) | procedu
& by re will
whom) be
pursued)
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Annex 8. Recording the results of consultation meetings

of frontline communities
participating in the training.

2. Participants emphasized
that the training program
should not replace the legal
and regulatory framework of
the PIM reform.

3. Other issues

Stakeholder | Date Location | Number of Participation | Summary of Feedback Response of Follow-up Action / Next
(Group or participants of vulnerable Project Steps
Individual) groups Implementation
( total) T
eam
All October | online 1,000 - 1.Participants expressed Iryna Pitsenko, 1. The first step will be
22,2025 participants concern about the Vladyslav to hold a separate
possibility of representatives | Uryvskyi consultation meeting

with these communities
to discuss their specific
conditions and needs.

Based on these
consultations, individual
approaches to training
will be developed,
including a mixed
format with online
classes and, if possible,
face-to-face sessions in
safe cities.

2. The program will be
designed in accordance
with existing legislation
and regulations, and is
not intended to replace
any legal provisions.
Lecturers and trainers
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will be engaged from
among qualified
specialists and
practitioners who will
strictly adhere to the
legislative framework of
the public investment
management reform
throughout the delivery
of the training sessions.

3. Asignificant portion
of the feedback
received went beyond
the scope of the
training component and
fell within the
competence of the
relevant state
authorities; these issues
were recorded and
forwarded to the
competent authorities
for consideration.
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Annex 9. SEP Performance Questions and Indicators

SEP Performance Area

Performance Questions

Indicators

Data Collection Method

Grievance Redress Mechanism
(GRM)

To what extent have stakeholders
been provided with accessible and
inclusive mechanisms to raise issues
and grievances? Are issues and
grievances being submitted, and are
they addressed in a timely and
effective manner in accordance with
the established grievance resolution
timelines?

e Are stakeholders raising issues and
grievances?

e How quickly and effectively are
srievances addressed?

® Are grievances resolved in
accordance with the established
processing and resolution timelines?
¢ Percentage of complaints resolved
within 30 days or less through the
GRM

* GRM records

Stakeholder engagement impact on
project design and implementation

How have the results of stakeholder
engagement influenced project
design and implementation?

e Evidence of interest and support
for the project

e Adjustments made during project
design and implementation based
on stakeholder feedback

e Priority information disclosed to
relevant stakeholders throughout
the Project cycle

e Number of stakeholder groups
involved in project implementation
activities

¢ Number of community meetings
where key messages were
disseminated and discussed

¢ Stakeholder consultation
attendance sheets and minutes

¢ Consultation session forms

¢ Evaluation forms

e Structured surveys

¢ Social media and traditional
media coverage related to project
results

Implementation effectiveness

\Was stakeholder engagement
effective during implementation?

e Inclusiveness of the stakeholder
engagement approach, particularly
with regard to vulnerable groups

e Number of stakeholders engaged

in SEP activities, disaggregated by

* Consultation schedules

e Periodic focus group discussions
e Face-to-face meetings and/or
focus group discussions with
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SEP Performance Area

Performance Questions

Indicators

Data Collection Method

sroups

sender and category of vulnerable

vulnerable groups or their

representatives
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