Strategy and Transformation



We raise new leaders
in world-class bachelor,

master and executive programs.
We advocate for quality policies.

We engage in original
scientific research to inform
our education and advocacy.

d

We make it possible
through research education
and outreach

« Great schools become
a source of great power.

(C) R. Myerson

«Why»

(Vision & Motivation):
The people of Ukraine
* aspire to build

democratic,

prosperous,
and sovereign

country
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How?
(Strategy):
Build a University.
Next
Priorities

Resource
Development

Building

Core team

1

Fundraising

KSE is much more robust and resilient than in 2014

COVID Response

Cost cutting
measures

Cash flow
fragile but ok

1 \ | ‘
P&L - at around O
for the year

ohi

No firing

&

Contingency
plan in place,
but not activated




For BoD Attention

Approve Consider
Budget Dynamic working environment Strategy Commiittee: effort on KSE
organization and core team
Report Short-term courses
Strategy Commiittee: effort on new
medium (5 years) and long (25 years)
Bachelor Majors (IT) Fundraising term strategy (university)

Fundraising Committee: revise

KPIs for 2021 -
fundraising strategy

Strategy Committee: develop short-term
courses concept




Why? How?

Capstone projects in Public policy,
Management and Data Science

Young people would like to be financially independent,
intellectually mature, professionally successful, and socially IV

influential year .
Economics Management IT

What?

Electives in Public policy,

1l Management and Data Science
What? Train professionals with hard and soft skills required

: N : year
to su_cce(_ad in growing mdu_strles of the new economy. Ceamaies Management IT
Provide liberal arts education for young people to become

influential and ethical citizens

e
« 160+ EIT score in ENG and Math

Who?

« Family income above average or education is among
highest family priorities
* 100-150 students for the first enrollment, 25-50 per |

Undergraduate fundamentals in Humanities,

group _ year Social Sciences, Mathematics
* 600+ student body in four years




Thank you!

KSI:
Sl:



